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PRODUCING AND TRADING FOR SATISFACTION  AND 
CONFIDENCE OF CUSTOMERS AND CONSUMERS



European F&V

75 Mio t 

production with 

strong quality & 

sustainability &  

high safety 

assets  

Primary local 
(50%) and 

seasonal sales, 
but also strong 

intra EU 
market.

EU is the world 
largest single 
importer with 
access to 450 

Mio demanding 
consumers.

Significant 
exporter to 

non-EU 
countries with 

95%  of 
consumers.

Fresh produce is 
subject to 

legislative & 
societal scrutiny. 
Confidence is key 

and might go 
beyond science-

based expectation

Sector need 
clear rules for 

long term 
investment and 
better protect/ 

recognize its 
assets for the 

society 

Due to 
perishability 

sector is 
dependent on 

compliance 
and swift 

control 
procedure. 

EU fresh produce in a nutshell: 
a vibrant local & global “essential” business

Stagnating 
consumption well 

below minimal 
recommended 

nutritional 
guidelines  

Dual responsibility 
of the sector. 

Produce traded 
need to safe for 

sound production 
and safe for 

customers and 
consumers trust

European F&V total 

market size 

is 85 Mio t

with year-round 

supply of a diversity

of fresh produce

≈ 7 mln T16 mln T30 mln T ≈350 g/capita

Data: Eurostat-Qlik fresh processed by Freshfel Europe



Urgency to change EU policy mindset 
for a  coherent policy to shift towards 
a more (pure) plant diet 

•Recognize fresh produce as “ public goods” given its  lowest 

environment impact, highest health benefits & multiple 

matches with SDG.

•Build further on the GD & F2F ambition to shift to plant diet 

with positive policy discrimination (CAP, fiscal tools, food 

policy, education, etc.).

•Ring-fence a multifaceted support for fresh produce  

nutritional and safety image (science-based assurance, well 

documented benefits,  facilitate health claims, boost 

education and promotion budget) for undisputed advocacy. 

•Enhance sector’s competitiveness and attractiveness, 

balancing the 3 sustainability pillars.

Fresh produce unique sustainability assets  
Sound production for safe trade and healthy diet 
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<2000 2000-2019 2019-2024 >2025

⚬From quality to food safety under societal 

pressure at the turn of the century 

⚬GAP & GDP certification schemes 

(EurepGAP => GlobalGAP) => MRL 

(IPM, precision farming, system 

approach, traceability, etc.) 

⚬Retail secondary standards (addressing 

regulatory loopholes, lab testing 

uncertainties, brand protection).

⚬High public and private monitoring for 

quality and safety compliance.

The move towards GAP and IPM, 

including practice on PPPs and MRLs

⚬From food safety to plant safety while 

responding to Paris agreement through the 

GD and F2F

⚬Focus on soil, water, bees, organic, 

packaging, hazardous PPPs reduction

⚬Reduced toolbox under climate change & 

slow pace for alternative – EU growers 

primarily targeted 

⚬Collateral impact for international trade but 

TC capacity of adaptations for access to 

market and customers 

⚬Global operators with contrasting    

      sustainbilty target 

Sustainable move further enhanced 

Paris Agreement engagement:
⚬New vision for agriculture with bottom-up 

approach instead of top-down approach

⚬R&I opportunity & boost  new technologies 

such as NBT , AI, robotics

⚬Reducing toolbox: balancing regulatory 

reasons and lack of economic interest in 

F&V by PPP manufacturers 

⚬Slow pace for introduction of new tools: 

biopesticides and biostimulants

⚬Sustainability accountability and new 

“compass”: CSRD/ CDD and environmental 

foot printing to remain high from retail 

despite a watering down of policy .

⚬Uncertainty about non-financial reporting

EU on-going journey on sustainability

Fresh produce sustainable journey 
for sound production and safe trade



Policy (in)coherence 
(Food security v. yield 

efficiency, post harvest 
limitation v. FLFW)

Business v. NGO 
approach

Objective v. subjective 
approach  

Top-down to bottom-up
balancing the 3 pillars  of 

sustainability

Administrative burden 
and heavy monitoring 

for accountability
Simplification in 

perspective ?

Costs increase v. 
Investment 

return/credit 
(nature, carbone, 

energy)
for “public” goods 

function  

Fresh produce challenges to navigate and 
adapt to societal concerns



Multiple areas for  supply chain cooperation

Information 
sharing & 

transparency, 
building positive 

image

Addressing 
climate change

challenges  
with the right 

toolbox

Adapting tools 
and practices 

to societal 
expectations 

Regulatory 
compliance 
and training

R&I – new 
technology-

precision farming, 
digitalization

Reporting and 
accountability  

(CSRD,
Envi Footprint)

SUPPLY CHAIN ACTORS 

Cooperation is essentail to unleash all the potential of fresh fruit and vegetables as part of the 
solution to climate change and carbon neutrality and be the responseto societal concerns



Despite high safety and compliance records, 
safe image  of fresh produce  is too often 
“endangered”  at different levels 

NGO and consumers groups                                                                   Input suppliers Public  Authorities



Despite its environmental  records and attractice
 prices , those values are often  misperceived 

Extract Greenyard presentation at Freshfel Europe-Frucom event (April 2025) 



COST OF INACTION IS MUCH GREATER 

THAN THE COST OF  ACTION

 FOR THE CITIZENS & THE PLANET 

WHO FOR HEALTH

TODAY IN THE EU
351 gr./capita/day

4 portions

400 gr./capita/day

5 portions

800 gr./capita/dayNORDIC COUNCIL FOR HEALTH & THE PLANET 

FOR EACH EURO 

SPENT ON FOOD 

TWO ARE  NEEDED 

TO REMEDY TO 

UNHELATHY DIET

Time to act and empower fresh produce for an 

healthier European society 

-----------------------------------------------------------------------------------------------------



…and adjust production and marketing 

with dietary recommendations

*** 

EU FOOD MARKET => 3 TRILLION € AND 10% 

REINVESTED IN MARKETING FOR 

ULTRAPROCESSED PRODUCT +> BUDGET 

EQUIVALENT TO FRUIT AND VEG TURNOVER   

***
EACH ADDITIONAL PORTION FOR ALL 

EUROPEANS PER DAY  IS EQUAL  TO 13 MIO T 

FOR  THE EU

=> IT IS ABOUT 5 PORTIONS THAT MIGHT BE 

MISSING TO COPE WITH NUTRIIONL AND 

ENVRINOMENTAL GUIDELINES CORRESPONDING 

TO > 65  MIO T OF NET SUPPLY 

(80 MIO T BRUTTO PRODUCTION)

FOOD FOR THOUGHT 

FRUIT AND VEGETABLES ONLY FOOD CATEGORY  

THAT CREATES NO “ADDICTION” AND THAT CAN BE 

CONSUMED WITHOUT MODERATION 

• Based on current market demand, gobal agriculture currently produces 12 servings of grains, 5 of 

fruits and vegetables, 3 of oil and fat, 3 of protein, 1 of milk and 4 servings of sugar per person per 

day,

• In contrast, based on Harvard nutritional guidelines, we estimate that global agriculture production 

should provide 8 servings of whole grains, 15 servings of fruits and vegetables, 1 serving of oil, 5 
servings of protein, and 1 serving of milk per person per day to provide a nutritionally balanced diet

Source: Bahadur et al. 2018. 
When too much isn’t enough:
 Does current food production meet global 
nutritional needs?



Growth to be undertaken  “guided” 
with an uncertain 
compass 

Vision on agriculture 

Simplification or not?

Climate change impact 

Geopolitical turbulances

Taxonomy - HICS

Health crisis

Competitiveness

Single market

CAP and EU budget

EU next enlargement

Food security



BUT NEVER FORGETTING THAT MATCHING 

CONSUMERS’ TRUST & EXPECTATIONS 

IS A MUST 



Philippe Binard
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