


What is a Community Land Trust
?




Eléments-clés

Innovative model of tenure

* Land ownership is collective

* homeownership is individual

e (or coop, non-profits,...)
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Eléments-clés

The community owns the land

CLT owns the land and governs it in the interest of the
community, in perpetuity
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Eléments-clés

Permanently abordable

- Homes made affordable by grants or donations

- Homes stay affordable thanks to resale formula: limited
resale price

- CLT controls resale

- Avoids real estate speculation

TERRAIN



Eléments-clés

The Community Land Trust is
governed by the community

Democraticly gouverned by all stakeholders of the community

Balance between the interest of the community and individual
residents

All residents are members

Board: 1/3 residents, 1/3 civil society, 1/3 Brussels Region

|
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A community land trust in
Brussels







Historique

2008

Activistes et organisations
locales

2012

Subsides de la Région de
Bruxelles-Capitale

2021
World Habitat Award

2009

Visite d’étude a Burlington

2013

Inscription dans le Code du
Logement

2023

Un agrément avec la
Région bruxelloise

2010

Organisation, formation et
sensibilisation

2014
L'Alliance Habitat

« Housing Affordability: Challenges and Perspectives in Belgium
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2011
Etude de faisabilité

2015

ler CLT en Europe
continentale



RESILIENT COMMUNITIES
Co-creation

Training

Facilitating citizens initiatives
Integrating community facilities in
housing projects

EMANCIPATION OF RESIDENTS
A good home as basis for

emancipation
Poor families can build equity
Meaningful role in governance

PERMANENTLY

AFFORDABLE SUSTAINABLE
AND PARTICIPATORY
HOUSING FOR THE PEOPLE

OF BRUSSELS

A DEMOCRATIC AND INCLUSIVE
GOVERNANCE MODEL

All residents are member and have a
say Tri-partite governance: residents,
civil society and local government in
board

A FAIR PROPERTY SYSTEM

Showing that there are alternatives
Non-speculative

Commons based

Building a European CLT movement

« Housing Affordability: Challenges and Perspectives in Belgium
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CLTB’s actions

Developping
permanently affordable
homes

Building community Promote non-

speculative urban
development

« Housing Affordability: Challenges and Perspectives in Belgium
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Target group

Low-income residents of 60%
Brussels

of home-owning households are
single-parent families.

* Households eligible for social housing — Four
different categories based on income.

* Emancipation plays a crucial role — Community- 1 7 134€

building is central to CLTB.

 Participation in projects and in governance of the Avc?rage gross annual income of
organisation residents

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



Création de logements abordables
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Occupied homes Finished housing projects Homes under development
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Projets habités

HABITE DEPUIS 2015

L'Ecluse

Molenbeek
9 logements

Convivence, La Rue, Fonds du
Logement

HABITE DEPUIS 2019

Le Nid

Anderlecht
7 logements (dont 1 PMR)

Un espace collectif occupé par des
logopedes

Un jardin collectif

Convivence, Fonds du Logement

HABITE DEPUIS 2020

Arc-en-Ciel

Molenbeek
32 logements

Un espace collectif occupé par Vie
Féminine

Un jardin collectif

Ciré, Bonnevie, Convivence, Fonds
du Logement, Fair Ground Brussels



Projets habités

HABITE DEPUIS 2022

Calico

Forest
34 logements

Un lieu de lien, un appartement commun,
une maison de naissance et de mourance,
un jardin collectif

Bruxelles Logement, Pass-ages, Angela D,
Fair Ground Brussels, Diogenes, CPAS de
Forest, Eva Bxl, VUB, perspective.brussels,
Logement Pour Tous

HABITE DEPUIS 2022 HABITE DEPUIS 2023
Indépendance-Ransfort Navez
* Molenbeek * Bruxelles

21 logements 8 logements

Un espace collectif Renovas, Convivence

La Rue

« Housing Affordability: Challenges and Perspectives in Belgium
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Projets en préparation

CHANTIER EN COURS

Transvaal

Anderlecht
15 logements (1 PMR)

1 espace collectif

CHANTIER EN COURS

Anvers

* Bruxelles
* 14 logements (1 PMR)
* 1 espace collectif

* 1 antenne de parc pour Bruxelles
Environnement
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BIENTOT EN CHANTIER

Tivoli

* Bruxelles

e 22 logements
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Projets en préparation
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CHANTIER SUSPENDU CHANTIER EN COURS A L’ETUDE
Abbé Cuylits Gray Venizélos
* Anderlecht * Ixelles * Anderlecht
* 9 logements * 10 logements * 3logements
e 1jardin collectif * 1 espace collectif

* 1 jardin collectif
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Projets en préparation

A L'ETUDE

Abbé 35

e Anderlecht

* 15 logements

* 1 espace collectif

« Housing Affordability: Challenges and Perspectives in Belgium
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Caractéristiques d’un projet CLTB

Average 13-15 flats, max. 32 flats (to date)

All flat types: studio to 4-bedroom

Energy-efficient homes

Accessibility for people with reduced mobility

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



Caractéristiques d’un projet CLTB

* All homes have a high-quality private outdoor space

e Generous common areas to encourage people to meet
and share

* Attention paid to soft mobility ( buildings accessible to
bicycles and pushchairs, adequately sized common L
storage space) © Peul s

* If possible: shared space open to the neighbourhood or
occupied by a partner neighbourhood association (and
usable by residents)

« Housing Affordability: Challenges and Perspectives in%ﬂugliﬁnrqri{h
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Travail communautaire

Initiatives des membres

Fétes de quartier, brocantes, ateliers d’apprentissage du vélo,
tables de conversation, écoles de devoirs, ateliers cuisine, etc.

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



WORLD CLT DAY
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Ca marche !

82%

Des habitant-es se sentent plus épanoui-es depuis
qu’il-elles ont emménagé dans un logement du Community
Land Trust Bruxelles

RAPPORT D’IMPACT DISPONIBLE SUR WWW.CLTB.BE

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



Diffusion du modele
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2017-2022 : INTERREG

SHICC

Faire reconnaitre la légitimité du
modele CLT en Europe et développer
un réseau européen des CLT.
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2020 : COOPERATIVE IMMOBILIERE SOCIALE

Fair Ground Brussels

Créer des logements et des espaces
d’activités abordables et pérennes.

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».

2023-2025 : RECHERCHE-ACTION

Vers plus de coopérative
d’habitant-es

Développer le modele coopératif a
Bruxelles, grace au soutien de Cera.



Diffusion du modeéle
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L’INVESTISSEMENT
,19 SOLIDAIRE CLT

Une solution pour des rénovations
énergétiques accessibles et inclusives
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2023-2025 : RECHERCHE-ACTION

Solutions a la
rénovation énergétique

Etude d’'un accompagnement et d’un
mécanisme alternatif aux primes
régionales pour soutenir les
propriétaires a faibles revenus.

s 2a 2582 4 2 Co-funded by
HILETTITY the European Union
North-West Europe

Upcycling Trust

2023-2028 : INTERREG
Upcycling Trust

Etude et diffusion d’'un modele de
rénovation du bati en Europe sur
base du principe CLT.

« Housing Affordability: Challenges and Perspectives in Belgium

and Europe, Perspective, 25.11.24 ».



Gouvernance




L'assemblée genérale « Housing Affordability: Challenges and Perspectives in Belgium

and Europe, Perspective, 25.11.24 ».



COMMUNITY LAND TRUST
BRUXELLES == BRUSSEL

Clin

Curieux-euses de la suite ?
Inscrivez-vous a notre newsletter : www.cltb.be
Suivez-nous sur les réseaux sociaux : @Community Land Trust Bxl

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



CLTB actions

Community
work

Dissemination of the
CLT model

Creating affordable
housing

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



Community work

Training and coaching

Approximately 2 years before and after moving in, the group of
future residents are coached by the CLTB and partner
associations (on the proper use of energy-efficient housing, co-
ownership management, collective decision-making, etc.) and
the establishment of rules for living together.

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



General Assembly « Housing Affordability: Challenges and Perspectives in Belgium

and Europe, Perspective, 25.11.24 ».



And it works!

82%

of residents feel more fulfilled since moving into a
Community Land Trust Brussels home

IMPACT REPORT AVAILABLE: WWW.CLTB.BE

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



Dissemination of the model

2017-2022: INTERREG

SHICC

Promote the legitimacy of the CLT
model in Europe and develop a
European CLT network.
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2020: SOCIAL HOUSING COOPERATIVE

Fair Ground Brussels

Creating affordable, sustainable
housing and activity spaces.

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».

2023-2025: RESEARCH-ACTION

Towards more residents'
cooperatives

Developing the cooperative model in
Brussels, with the support of Cera.



Dissemination of the model

L’INVESTISSEMENT
SOLIDAIRE CLT

Une solution pour des rénovations
énergétiques accessibles et inclusives

e 0l

2023-2025: RESEARCH-ACTION

Energy renovation
solutions

Study of support and an alternative
mechanism to regional grants to
support low-income homeowners.

oo g o 20 b 2 N Co-funded by
HILCTITITYy the European Union
North-West Europe

Upcycling Trust

2023-2028: INTERREG
Upcycling Trust

Study and dissemination of a building
renovation model in Europe based on
the CLT principle.

« Housing Affordability: Challenges and Perspectives in Belgium

and Europe, Perspective, 25.11.24 ».



COMMUNITY LAND TRUST
BRUXELLES == BRUSSEL

Clin

Curious about what's next?
Subscribe to our newsletter: www.cltb.be
Follow us on social networks @Community Land Trust Bxl

« Housing Affordability: Challenges and Perspectives in Belgium
and Europe, Perspective, 25.11.24 ».



	Slide 1: Community Land Trust Brussels
	Slide 2: What is a Community Land Trust ?
	Slide 3: Éléments-clés
	Slide 4: Éléments-clés
	Slide 5: Éléments-clés
	Slide 6: Éléments-clés
	Slide 7:  A community land trust in Brussels
	Slide 8
	Slide 9: Historique
	Slide 10
	Slide 11: CLTB’s actions
	Slide 12
	Slide 13: Création de logements abordables
	Slide 14
	Slide 15: Projets habités
	Slide 16: Projets habités
	Slide 17: Projets en préparation
	Slide 18: Projets en préparation
	Slide 19: Projets en préparation
	Slide 20: Caractéristiques d’un projet CLTB
	Slide 21: Caractéristiques d’un projet CLTB
	Slide 22: Travail communautaire
	Slide 23: WORLD CLT DAY
	Slide 24: Ça marche ! 
	Slide 25: Diffusion du modèle
	Slide 26: Diffusion du modèle
	Slide 27: Gouvernance
	Slide 28: L’assemblée générale
	Slide 29
	Slide 30: CLTB actions
	Slide 31: Community work
	Slide 32: General Assembly
	Slide 33: And it works!
	Slide 34: Dissemination of the model
	Slide 35: Dissemination of the model
	Slide 36

