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Aims and Purposes 
 
Eccleston & Pulford Parochial Church Council (PCC) has the responsibility of working 

with the incumbent, Rev Dr Stephen Torr in promoting the mission of the Church in 
the ecclesiastical parish of St Mary’s Eccleston and St Mary the Virgin Pulford.  The 

PCC has specific responsibility for the maintenance of the two church buildings and 
churchyards. 

 
Objectives and Activities 
 

The PCC is committed to enabling as many people as possible to worship at our 
churches and to become part of our parish community at St Mary’s Eccleston & 
Pulford.  We wish to facilitate our parishioners to have a relationship with Jesus and 

for us all to grow in our faith. 
 

In particular, our wish is to involve as many groups as possible through 
 

- Worship and Prayer; learning about the gospel and developing knowledge and 
trust in Jesus 

- Provision of pastoral care for people living in the parish 
- Working with Eccleston school and through Messy Church to encourage our 

younger parishioners to find a life with Jesus  

 
To facilitate this work, we utilise our churches, village halls and home worship. 

 

Structure, governance and management 
 
The Parochial Church Council is a corporate body established by the Church of 

England and a charity currently excepted from registration with the Charity 
Commission.  Membership of the PCC consists of the incumbent, the church 

wardens, the reader and members elected from and by those members of the 
congregation who are on the electoral roll of the church. 

 
The PCC members are responsible for making decisions on all matters of general 
concern and importance to the parish, including deciding on how the funds of the 

PCC are to be spent.  The PCC meets six times during the year with an average 
attendance level of 80%. 

 

Achievements and performance 
 
Worship and prayer 
 

The PCC is keen to offer a range of services during the month so that all groups find 
them beneficial and spiritually uplifting. Sunday morning communion services are 

alternated each week between Eccleston and Pulford, with Messy Church once a 
month on the 3rd Sunday. We have had evening silent prayer meetings to provide the 

time and peace to let God into our lives.  We work closely with Eccleston school and 
the wider community to celebrate the main festivals of the Church year. 
Refreshments after services and coffee mornings are held to promote friendship and 
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support within the church community.  All our services are advertised on the church 
noticeboards, church website (www.ecclestonandpulfordchurches.org) and A Church 

Near You website. 
 

We are always happy to welcome families and were pleased to have a baptism and a 
number of weddings at our churches in 2024.  We also supported bereaved families 

in celebrating the lives of their loved ones. 
 
Electoral Roll 

 
All are welcome to attend our regular services.  During 2024 there were 137 

parishioners on the church electoral roll, 75 of whom were not resident within the 
parish. The average weekly attendance, counted during October, was 31, but this 

number increased to 80 at Christmas and Easter services. 
 
2025 is a revision year for the electoral roll. Notice was given verbally in church, and 

by email to those on the various church mailing lists ahead of the revision. This 
allowed a month for completion of new application forms by anyone wishing to be on 

the new roll. This year we introduced the eco-friendly option of completing a PDF 
version of the form and returning it electronically, whilst the traditional paper form 

was also still available at the back of each church. The new roll was prepared from 
the applications received and was displayed at both churches on 6th May 2025. 
  

There are currently 53 people on the new electoral roll, of whom 26 are resident in the 
parish and 27 are non-resident. I have received three applications since the display of 

the new roll. In accordance with the regulations surrounding the preparation of the 
roll, I can only add these names after the APCM has been held. 

 
Clare Willan 
Electoral Roll Officer 

 
Our Churches 

 
Both churches are listed buildings, built by 1st Duke of Westminster at the end of the 

19th century.  With the generous help of keyholder volunteers, we endeavour to open 
our churches every day for private prayer. 
 

Given the age and construction of our buildings, on-going maintenance is a challenge.  
We have recently had issues at Eccleston church regarding the cast iron water 

drainage system, pointing of the brickwork, and cutting back of trees where they were 
touching the building and causing damp conditions.  At Pulford, the rear roof and 

boiler are of concern.  We wish to thank our church wardens at Eccleston and Pulford 
for keeping on top of all the myriad of jobs required to keep the buildings and 
contents in good order. 

 
We would like kitchen facilities at both churches for when we have refreshments after 

services and would love to be able to install a toilet at Pulford, but sadly lack of 
finances prevent such luxuries! 
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Pastoral Care 
 

Some of our parishioners are unable to attend church due to sickness or immobility. 
Rev Steve and Rev Holly, together with our reader Jeanette visit parishioners in their 

homes or in hospital to celebrate communion with them and offer pastoral support. 
 

Newsletter 
 
Our weekly newsletter is distributed electronically to all parishioners on the church 

electoral roll who have provided their e-mail addresses, with printed copies available 
in church. Huge thanks to Steve Hutchinson for all his valuable work producing the 

newsletter and maintaining all of our social media presence. 
This keeps parishioners informed of the important matters affecting our churches 

together with details of readings for services and interesting articles to help develop 
our knowledge and trust in Jesus. 
 

Safeguarding 
 

The PCC has complied with the requirements imposed by the code under section 5A 
of the Safeguarding and Clergy Discipline Measures 2016.  We have a dedicated 

safeguarding officer and all officers and trustees of the PCC are in the process of 
completing safeguarding training relevant to their position. 
 

Financial Review 
 

On the recommendation of the Diocese, we have moved to Receipts and Payments 
accounting rather than Accruals accounting – the accounts therefore reflect what 

money has actually been received into and spent out of the bank account during the 
year.  2023 figures have been restated in the same format to ensure comparability. 
The financial statements have been independently examined by David Cooper of 

Barnes Cooper Ltd who has signed them off on 31 March 2025, without amendment, 
as a true reflection of the financial position of the Parish. (Subsequent to approval of 

the accounts, Barnes Cooper Limited have merged with M.D Coxey and Co Limited in 
Wrexham) 

 
Unfortunately, this year’s activities have again resulted in a deficit. At £3818, this is 
slightly better than 2023 (deficit £5442), mainly due to some very generous one-off 

donations from our parishioners.  
The bank balance carried forward is £7277 (2023: £11095) 

The investment account remains unchanged at £8024 
 

Incoming Resources 
Overall income (excluding fees received on behalf of the Diocese and other third 
parties) was £42240, slightly less than 2023 (£43486). Direct giving through the bank 

and collections at services totalled £19868 (2023: £20106). We were able to reclaim 
£5301 through Gift Aid and Small Donation Schemes plus £206 from Listed Places of 

Worship Grant scheme. 
 

We were fortunate to receive £1236 from St Mary’s Eccleston Maintenance Trust 
Fund towards roof repairs.  The Sir Donald and Lady Edna Wilson Charitable Trust 
and Westminster Foundation Trust donations continue at the yearly rate of £2000 

each, for which we are extremely grateful. 
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The family of the late Jayne Yeoward, a pioneer of our Messy Church, kindly donated 
£1065 from the collection at her funeral and this, together with £325 other donations, 

have been set aside to specifically fund our very successful Messy Church going 
forward. 

 
The summer picnic, harvest refreshments and Christmas fayre (the latter being sadly 

affected by horrendous weather!) raised income of £706, and a profit of £193. 
 
PCC income from life events amounted to £6348 (down from £8205 in 2023), with 11 

weddings, 14 funerals/burial of ashes and 1 baptism. 
 

Resources Used 
Overall expenditure (excluding third party fees) in 2024 was £45554 (2023: £48741). 

 
Our main costs continue to be Parish Share paid to the Diocese (£14441), costs of the 
rector’s house (£4124), church insurance (£8163), utilities (£5237) and 

church/churchyard repairs and maintenance (£7645). 
 

We swapped our insurers from Ecclesiastical to Trinitas which saved over £2000 year 
on year. 

 
Next Steps 
 

As we continue to make losses, our reserves are depleting.  The budget for 2025 
suggests a deficit of around £12,000 due to increased costs combined with an 

expected fall in planned giving (from our sadly shrinking congregation) and reduced 
income from activities with fewer weddings etc.  As our total funds brought forward 

amount to £15,300, we are having to make some very difficult decisions. 
 
The Diocese has agreed to temporarily reduce our Parish Share to give us some 

breathing space to make more fundamental changes.  The PCC have reached the 
conclusion that our parish of under 900 people cannot sustain the maintenance and 

running costs of two listed buildings.  Accordingly, we are starting consultation to 
discuss the feasibility of closing Pulford Church. Simply insuring and maintaining the 

building and churchyard amount to nearly £9000 per annum.  The boiler is reaching 
the end of its life, the ceiling paint is crumbling, and the roof needs some major 
repairs, which would mean some significant items requiring funding in the near 

future.  Sadly, Pulford Church, unlike Eccleston, does not benefit from a Maintenance 
Trust Fund to help towards the cost of these expenses.  Furthermore, there are no 

toilet facilities in the church which make it unsuitable to hire out for events.  At this 
stage, we do not know what this means for the future of the building, but we hope it 

can be saved for its historical importance, though probably not as an operational 
church. 
 

Rector’s Report 
 

As I pause to reflect on the year gone by in the parish, I am struck by the importance 
of fostering the discipline of gratitude, which, I confess, I am not always good at! It is 

all too easy to become consumed and downhearted by the challenges facing the 
world, the church, our communities, and ourselves as individuals. As Christians, 
gratitude is not about pretending everything is ok when it isn’t, burying our heads in 

the sand, hoping the problems will go away. Instead, gratitude involves pausing 
regularly to allow God to draw our attention to the goods we experience that are gifts 
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from him, drawing us closer to him as the source of love and closer to one another as 
we journey on to become more like Jesus.  

 
There is space here, too, to acknowledge the challenges, doubts, fears, anger, and 

questions that we might also experience. But rather than these overtaking us, when 
we begin with gratitude, it can be an act of defiant resistance from someone who 

chooses not to let the challenges we face be the sole defining factor in how we live in 
the world. Instead, clinging to the God, who, in Jesus, has defeated death itself, and 
by the Holy Spirit continues to fulfil his promise of being with us and equipping us 

with all we need to be the people he calls us to be. I am grateful for a God who never 
gives up on me or us. It is only because of God’s faithfulness that the church is still 

here, 2000 years after its inception.  
 

I am grateful for you and all that you contribute to the life of the church in this 
parish. I continue to be particularly thankful for all those who do so many things 
behind the scenes to keep us going, from looking after the buildings to leading the 

music. I am thankful this year for the start Holly and the team have made on Messy 
Church, which was one of the avenues we wanted to develop. I’m also thankful for 

other projects emerging around the edges such as Christian Curiosity, and a joint 
youth group with St Mark’s, Saltney.  

 
But we need to name the elephant in the room. With diminishing numbers and 
finances nationally and locally in the Church of England, combined with the 

challenge of caring for old, beautiful, but not very eco- or user-friendly buildings, we 
have to make radical choices in our pursuit of being the church God calls us to be in 

this parish. In Mark 13.1–2 Jesus walks through the Jerusalem temple as some of his 
disciples marvel at the building. Jesus, in response, is quick to explain that this 

temple will soon be no more. The disciples were likely shocked by this but if we read 
beyond this incident and on into the rest of the New Testament it becomes apparent 
that a shift is occurring where God’s presence will no longer be linked to a building, 

as it had been in the Old Testament, but instead to a community where God’s love is 
reflected in how they treat one another and the watching world. We will be losing a 

building that will hold a special place in the lives and memories of many in the parish 
when St Mary’s, Pulford closes. It is ok to mourn this loss and wonder with God and 

one another about the challenges we face as the church. However, we are called to 
have eyes to see where God is at work, recognising that a building may close, the 
money might be tight, but God, and therefore the church, has not gone from this 

parish. Instead, we are invited, with those disciples, to look past what has been, 
towards what is emerging, giving thanks for what we see and asking how God calls us 

to get involved, trusting that God will provide what we need. So yes, let’s name the 
challenges we face and all that that brings. But let’s also, with God’s help, set 

ourselves the aim of being people of gratitude, who, in so doing, are attentive to God’s 
call as we walk forward together.  
 

Revd Dr Stephen Torr  
Rector of the Parish of Eccleston and Pulford 

 
Secretary’s Report 

 
Thank you for your patience as I have been getting to grips with the role of PCC 
secretary and thanks also to Revd. Steve and Bridget as they have checked over the 

minutes to make sure I had accurately captured the essence of our meetings.  
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Since I took on the role of PCC Secretary in September 2024, we have met four times 
and five times since last year’s APCM. There were 11 elected and three ex-officio 

members serving on the PCC and attendance at the meetings has been good. 
Standing agenda items at each meeting included finance, buildings, Deanery Synod, 

events, policies, and safeguarding procedures. It has been a privilege to serve in this 
role with my brothers and sisters in Christ who seek to serve God in this place. 

Sincere thanks for everyone involved, for their commitment and service in our parish 
of Eccleston and Pulford.  
 

Jeanette Howe 
Secretary/Lay Reader 

 
 

Deanery Synod 
 
Two members of the PCC plus the incumbent sit on the Deanery Synod.  This 

provides the PCC with an important link between the parish and the wider structures 
of the Church. 

 
Full Deanery Report for 2024-2025 

 
Ashton Hayes St John's June 2024  
Opening of meeting by lay chairman Dr. A Dowen who introduced an act of worship. 

Rural Dean Rev H. Johnston had recently been on sabbatical and explained about the 
procedure of elections to Diocesan Synod. Response up to the present had been poor. 

Area of the parish included boundaries stretching to the south and east as far as 
Mouldsworth and Tarvin. 

Regarding the church itself, improvements had been reached in the establishment of 
a new kitchen and access points in the building. 
Many different styles of worship have been introduced in recent times: cafe style, Lego 

group, well-being and bible study with other community activities. 
 

Main Subject Vision and Strategy led by John Pocock 
Growing in Faith 

Stream Development with Growing in Mission: emphasis on the local church, 
cathedral, schools and individual witness. 
Mission Reach: Encouragement to vocations lay and ordained, community skills and 

revival. 
 

Recommendations: Expand, Revive, Reach. 
Guidance: Working Groups and Steering Groups. 

 
Christleton St James October 2024 
Introduction to the parish was given by Rev S. Collier with Rural Dean in the chair. 

A moment in prayer was followed by the relevant notices and the progress on the 
Diocesan Synod elections 

Main Subject: Church government from the time of the Reformation to Establishing of 
General Synod in 1970. 

There was a division into groups for discussion and a quiz on various aspects of how 
the church's mechanism works. 
Highlights were the Proctors in Convocation, Provinces, Old Church Assembly and 

present synodical structures and how they are composed and represented. 
The meeting concluded with a celebration of Holy Communion. 
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Saltney St Marks March 2025 

The Rural Dean opened the meeting. 
After a few minutes of worship and prayer the main Subject was AA (Alcoholics 

Anonymous), introduced by a group of four representatives who were voluntary 
workers from a variety of backgrounds dealing with drug and alcohol abuse. 

Addiction in both of these areas was common across all social boundaries. 
The empathy shown by the team was one of humility and understanding in particular 
needs  

Recovery was best understood in step-by-step stages which would help to the 
restoration of relationships over various lengths of time. 

This 'low key ' approach, rather than an authoritarian one, was seen as a better 
guarantee to lasting peace and stability for the future. 

 
The next Deanery Synod is to take place on Monday June 16th at a venue to be 
decided. 

 
Paul L Williams 

Deanery Synod: Parish of Eccleston and Pulford. 
 

Church Wardens Reports 
 
Eccleston 

 
This year has seen a lot of work being done to Eccleston Church including the 

following:  
• Trees pruned at front and back of church after a successful faculty application. 

(£810)  
• Stained-Glass windows have been hoovered to remove cobwebs (thanks to 
Bridget for organising this).  

• Brickwork exterior to the Church and the stone pillars either side of the 
entrance gate have been partially re-pointed (£2,520.00)  

• Further essential re-pointing of the brickwork has been recommended at a cost of 
£3,300. After this a more reasonable annual re-pointing will be sufficient.  

• Gutters have been cleared of leaves. (£1,236)  
• New guttering has been fitted to replace guttering that fell off the Church. 

(£614.10)  
Thankfully, these major items of expenditure have been financed by monies gratefully 
received from the St Mary’s Eccleston Maintenance Trust Fund. 

• Routine maintenance and Servicing of clock, boiler & aircon unit, fire 
extinguishers, organ, two pianos, defib pads, PAT testing.  

• Newsletter (limited to four pages) is now weekly.  
• Due to moth problems in the Church, the old red carpet was removed revealing 

a beautifully ornate marble floor in the Sanctuary.  
• The present from the Duke and Duchess of Grosvenor of a new frontal to 
commemorate their wedding was in the design stage at the last APCM. This beautiful 

blue/purple frontal has now been received, and was displayed during Advent and 
Lent. The Church is very grateful to the Duke and Duchess for this extremely kind 

gesture.  
Messy Churches are now monthly and are very well attended thanks to Rev Holly 

Torr.  
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The servicing of the Church Bells at Eccleston is overdue, but has been booked with 
John Taylor & Co. This will be performed as soon as the engineer (David Pygott) is 

available.  
An online google calendar has been created which can be accessed from the Church 

Website. This is visible to the public and will give visibility to Church events and 
avoid clashes with Tour Guide Visits.  

The website is updated weekly with newsletters and other items of interest.  
A Heritage Open Day Event has been planned for 20th September at Pulford Church 
with help from the Poulton and Pulford History Group members Pete Gosmore, James 

Harvey and Mike Nethercott. It was decided not to host one this year at Eccleston 
Church.  

Jeff Brett-Roberts has decided to stand down as Eccleston Village Hall 
organiser/booker after twenty-five years’ service. All bookings should now be emailed 

to Janet Middlehurst. The PCC would like to thank Jeff Brett-Roberts for all his work 
assisting the Church with their bookings.  
Andrew Pridding has decided to stand down from his role as Tower Captain after 

fourteen years. Andrew’s bell ringing started in 1955 at St Chad’s Church in Holt. He 
started ringing the bells at Eccleston Church in 2003, becoming Tower Captain in 

2011. The Church Warden, on behalf of the PCC, would like to thank Andrew for all 
his years’ service as bell ringer and Tower Captain of Eccleston Church for which we 

are all very grateful.  
The Church Warden would like to thank Rob Hughes for his weekly thoughtful 
homilies; Julie Rowlands for all the work she does as Verger; Rev Steve for his 

thoughtful Sermons and Services; Rev Holly for her lovely Services, and all the work 
she does organising and running the Messy Church; Sue Payne; Bridget; Mo 

Richards; Hilary Garrard; Jeanette Howe and John Richards for all their invaluable 
help.  

Vacancies at Eccleston Church exist for the following roles:  
• Tower Captain  
• Flower Arrangers for the Church Services and special occasions  

• Sides-persons  
• General Cleaning of the Church  

 
Stephen Hutchinson  

Churchwarden of St Mary’s Church Eccleston 
 
Pulford 

 
In 2024 all Church housekeeping was kept up to date:  

Boiler servicing by Farndon Heating Services  
Fire Extinguisher Servicing by Claughtons  

PAT Testing by Simon Jones  
Electrical Clock Servicing by Smith’s of Derby  
Organ Tuning by Edwards & Co.  

Roof repairs by Thomas Roofing at a cost of £600 
Bell Servicing by Taylors of Loughborough to be completed early June 2025.  

 
In July a rather fine gravestone belonging to the Taylor Family dating back 

to1912/1938 was unfortunately damaged following hedge cutting on the roadside 
boundary of the graveyard by a 3rd party contractor for the Estate Agents Fisher 
German. Re-erection of the memorial would have been at considerable cost to the 

Church and no liability was accepted by the contractor or Fisher German. 
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Archdeacon Michael Gilbertson was consulted and advised that if the memorial stone 
was not a health and safety concern, we could leave it in situ.  

 
July also saw the licensing to our Parish of Reverend Holly Torr and it has been a joy 

to have her conducting some services, organising Messy Church events and 
contributing greatly to the choir at both Churches.  

 
In early September there was an unveiling of a Display Board by the Pulford and 
Poulton Local History Group by the Mayoress of Chester, on the roadside boundary of 

the Church. This has certainly helped to provide visitors to the Church with a greater 
insight into the local history of the area.  

 
The decision to provide refreshments after services at Pulford Church on the first 

Sunday of each month has been very well received and thanks to Margaret Walker 
and her team for providing this. We would also like to offer our grateful thanks to 
Peter Gosmore, Clerk to the Pulford & Poulton Parish Council for maintaining the 

daily opening and closing of the Church following my exit from the Parish and when 
Bridget has been unavailable to help. Our Reader Jeanette Howe, started a regular 

coffee afternoon at her house in January 2025 and this has been a great success in 
maintaining and encouraging fellowship in the Parish, especially for those who have 

found it increasingly difficult to maintain a regular attendance at Church.  
 
I have to end on a rather sad note this year, as many are aware of the decision by the 

PCC to commence closure of Pulford Church during the coming months. Indeed, we 
had a meeting with the Archdeacon and Diocesan representatives to this effect only 

yesterday. We have had many compliments given to us regarding the upkeep of the 
Church and Bridget and I would like to share this and convey our thanks to all those 

who over the past years have worked hard to contribute to this.  
 
Susan Payne 

Churchwarden St Mary’s Church, Pulford 
 

 
Safeguarding Report  

 
It has been a good year for safeguarding! Since the APCM last year we have completed 
and established almost all 6 sections of our action plan. The PCC in January 2025 

adopted the policies and procedures in line with the Church of England Safeguarding 
Handbook for promoting a safer Church.  

 
‘Promoting a Safer Church’ is the policy statement, and action plans are produced to 

show how the policy is being put into action and reviewed regularly. Action plans are 
produced by the diocese and called Safeguarding Dashboards. The dashboard has 
three levels: we are currently working towards L1 Safer Foundations. We need to 

show sufficient progress at this level before moving to L2 and L3.  
 

Level 1: - 
Section 1: The PCC has adopted the Church of England policy: Promoting a Safer 

Church This has been publicised and promoted in both churches The PCC approved 
an action plan and reviews it regularly: reports are submitted regularly to the PCC as 
an agenda item.  
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Section 2: Responding to concerns or allegations. Following model procedures from 
the CE handbook have been agreed.  

 
Section 3: Safeguarding Roles. The Parish Safeguarding officer, the church wardens 

and DBS administrator are all established and aware of their responsibilities.  
 

Section 4: Learning and Development. Training and certification are required at 3 
levels depending on the role. Basic level is required for all PCC members. The majority 
of members have completed this. Foundation level has also been achieved by several 

members as appropriate. Leadership Pathway must be completed by Parish 
Safeguarding Officers and anyone who significantly influences the culture of the 

church. This level has also been completed by the majority of personnel concerned.  
 

Section 5: Displayed Information. We have completed all the requirements of this 
section. We have on display:  
The safeguarding policy  

The safeguarding who’s who  
The Promoting a safer church poster  

The safeguarding arrangement are on the parish website  
 

Section 6: Safer Recruitment and People Management. The PCC discussed this at 
length and agreed to adopt the Church of England’s Safer Recruitment and people 
management guidance for all future recruitment, paid and voluntary.  

 
Section 7: Reviews and Reports. Safeguarding is a standing agenda item at all PCC 

meetings. The PSO submits regular reports to the PCC. There is a report on 
Safeguarding at APCM meetings.  

 
Conclusion: It is my belief that we have completed the majority of the requirements at 
L1 and made sufficient progress to apply for L2. The PCC have regularly discussed 

and reflected on the Safeguarding action plan and have achieved a greater awareness 
of the issues involved. Some areas of training have yet to be completed but I am 

confident that by May 2026 we will have achieved level 2 and possibly level 3. My 
thanks to all the PCC who have helped to achieve this, a special thanks to Hutch for 

his support and patience.  
 
Future plans: To move on with Promoting a Safer Church to creating a healthy 

Church culture. This is highlighted in Steve’s report. Jeanette and I have been 
working on a plan to propose at the next PCC meeting.  

To create a Church culture where everyone, regardless of age, race, religion, gender or 
sexual orientation feels welcome, safe and valued. A place where we all belong. A 

place to find the love of Jesus and the grace of God. 
 
Hilary Garrard  

Parish Safeguarding Officer 
 

 












