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10 markets – 3 regions - more than 2,000 stores



Our market share per country

43
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28 32
36

Denmark (glasses) Finland (glasses) Netherlands (glasses) Netherlands

(audiology)

Norway (glasses) Sweden (glasses)



Data Protection is essential 
for Specsavers as the:

“Licence To Operate” 
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The year 2018/19 in numbers



The way we work



IT Tech 

Privacy by 
design 
………………
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Ensuring
GDPR  
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legal 
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Culture

Protect PII 
data 
…………..

as if it was
your own



DPIAs in Specsavers

• Stakeholders: Specsavers have 
more than 200 commercial and 
technical project managers

• Frequency: Since 2018 we have 
assessed more than 100 projects 
involving PII

• Nature: Projects can be either 
new processes or (more often) 
driven by new software.



A triage process
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Initial stage of DPIA: 
Assess the level of risk by using a funnel model 

Assess if the 
system incurs ”high

risk” 

No

Yes
Yes

✓Does the system proces PII?
✓Data regarding vulnerable persons?
✓Sensitive data (art 9)?
✓Extensive volume? 
✓Surveillance/Monitoring purpose?
✓Extended Geographical Scope?
✓Extended processing purpose?



Second stage of DPIA: Describe & Evaluate 
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Final Stage of DPIA: Risk assessment

1. Highlight the risk

2. Analyse it

3. Execute identified
actions 

4.Conclude if the risk is:

• Mitigated
• Reduced
• Accepted



Thank you for your 
attention

Any Q´s feel free to 
contact me

Lene.Refsgaard@Specsavers.com


