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David Gyori: Banking Innovation and Financial Technology

• Financial Technology Trainer

• Banking Innovation Trainer

• Consultant, Writer, Researcher

• CEO of Banking Reports London

• Director of The Asian Banker Group

• Co-Author of Five Books

• Founding Member of the World FinTech Association

• Top 50 Global Thought Leader and Influencer on FinTech 

• Member of the Panel of Judges of the Financial Technology 

Innovation Awards Program

• Member of the Panel of Judges of the International

Excellence in Retail Financial Services Program
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Driving Forces of Digital Transition: ICT is GPT

What is holding 
FinTech back?

REGULATORY 
PATCHWORK

COMPLIANCE

DIGITAL FINITY

TECH: GAFA

ICT is the GPT of
the 21st Century

Writing
3500 BC

Printing
1500 AD

Steam Engine
1790 AD

Electricity
1890 AD



METCALFE AND MOORE TOGETHER
EXPONENTIAL DELTA OF DIGITAL DISRUPTION

DELTA OF DIGITAL DISRUPTION

ROBERT METCALFEGORDON MOORE

Moore’s Law 
Metcalfe’s 

Law 

Cost, Value

UNIT: USD 

Time, Clients

UNIT: YEARS

Cost of Digital 

Value of 

Digital



STRATEGY

TACTICS

OPERATIVE 

EXCELLENCE

CORPORATE CULTURE

100 / 25 000

10 000 / 25 000

20 000 / 25 000



30 AREAS OF FINTECH IN
CATEGORIES OF EFFICIENCY, SUSTAINABILITY, DISRUPTIVE INNOVATION

RiskTech

Digital Currencies

Others

RegTech

Compliance Tech

POWER OF 

DISRUPTION

Video Banking

Interbank Blockchain

ATM Innovation

Neo-Banks

Back-Office

Blockchain

APIs

IoT

P2P Lending

Virtual Reality

Crowdfunding
Biometric 

Identification
Digital Identity

Micropayments
Wearables

Augmented Reality
Personal Finance 

Dashboards

Roboadvisors

Social Trading

Big Data
Back AND  Front Office 

Artificial Intelligence

Wallets

Phone-Related-

Solutions

Remittances

Card Substitutes

INVESTMENT INFLOW

InsureTech
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Biometric 

Identification



✓ M COMMERCE

✓ STREAMING

✓ SOCIAL MEDIA

✓ VIRTUAL REALITY

✓ SMART PHONES

✓ DRONE DELIVERY

✓ SMART PHONE

✓ SELF DRIVING CAR

✓ SELF DRIVING CAR

✓ MUSIC STREAMING

✓ HALOGEN BULBS

✓ STREAMING

✓ SMART PHONES

✓ FOOD DELIVERY

✓ FAST FASHION

✓ ELECTRIC CARS

✓ SMART LENSES

✓ ?

✓ SOCIAL TRADING

✓ SOCIAL TRADING

✓ 3D PRINTING

✓ RENEWABLE ENERGY

✓ AI-PAEDIA

✓ KINDLE

✓ DRONE DELIVERY

✓ HOME OFFICE

✓ BLOCKCHAIN

✓ SMART PHONE

✓ MOBILE WALLET

o PHYSICAL RETAIL

o TELEVISION

o PRINT MEDIA

o NATIONAL AIRLINES

o LANDLINES

o POSTAL SERVICE

o PHOTO CAMERA

o TAXI

o HORSES

o CD

o CANDLES

o CINEMA

o TYPEWRITERS

o RESTAURANT

o TAILORS

o PETROL CARS

o PERSONAL COMPUTER*

o WINDOWS

o BROKERAGES

o WEALTH MANAGEMENT

o FURNITURE

o CARBON ENERGY

o ENCYCLOPAEDIAS

o BOOKSTORES

o ICE

o STAIRS

o LOCAL DATA STORAGE

o MAP AND COMPASS

o CASH

✓ E COMMERCE

✓ TORRENT

✓ ONLINE NEWS

✓ ULCC AIRLINES

✓ MOBILE PHONES

✓ COURIER DELIVERY

✓ DIGITAL CAMERA

✓ RIDE SHARING

✓ CARS

✓ YOUTUBE

✓ BULBS

✓ TELEVISION

✓ PERSONAL COMPUTERS

✓ FAST FOOD

✓ FASHION STORES

✓ HYBRID CARS

✓ SMART PHONE

✓ GOOGLE

✓ DISCOUNT BROKERAGES

✓ ROBOADVISORS

✓ IKEA

✓ NUCLEAR ENERGY

✓ WIKIPEDIA

✓ AMAZON BOOK DELIVERY

✓ FRIDGE

✓ ELEVATORS

✓ CLOUD

✓ GPS

✓ PLASTIC CARD



INDUSTRIAL CAPITALISM VS DATA ECONOMY



One of the three key types of API BANKING

Platformification
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3 key types of API BANKING

Front to Back

Platformification

Open Banking 

Platformification

Full

Platformification

BANK

INTERFACE 

PROVIDER

BANK BANK BANK

INTERFACE 

PROVIDER
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Social is Stronger than Privacy
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Intrapreneurship: Google the Best Practice

Intrapreneurship: 

Intrapreneurship is the act of 

behaving like an entrepreneur 

while working within a large 

organization. Intrapreneurship is 

known as the practice of a 

corporate management style that 

integrates risk-taking and 

innovation approaches, as well as 

the reward and motivational 

techniques, that are more 

traditionally thought of as being the 

province of entrepreneurship.

3M, Google, FB, Virgin Group...



BANKING REPORTS

16

”Design is not just what it looks like and feels like. Design is 

how it works.”

SIMPLICITY



SIMPLICITY
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Hackathon: An event in which many people meet to 

engage in simultaneous (sometimes collaborative) 

computer programming.

A new style: women-only hackathon.

HACKATHON:

SOLVEATHON, DATATHON, HACKCELERATOR
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SHADOW BOARD(S):

MILLENNIALS AND GEN Z AT THE TABLE
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CRISIS DRIVEN INNOVATION STRATEGY

Why Constraints Are Good for 

Innovation 

By Oguz A. Acar, Murat Tarakci, 

Daan van Knippenberg 

What 145 empirical studies 

conclude.

FinTech was 

BORN OUT 

OF A CRISIS



”Peer-to-peer crash will 

make bankers look like 

lending geniuses!”

(Lord Turner, February,

2016.)



“I cannot perceive that we can maintain these 

levels of interest rates for very much longer,

they have to start to move up and when they 

do they could move up and surprise us with 

the degree of rapidity which may occur.” 



Around five

percent.
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24CAN THE SUBSIDIARY OF A SUBSIDIARY OF 
A SUBSIDIARY MAKE A DIFFERENCE? YES!

▪ Created in August 2016

▪ The first 3 years in numbers: 

500 million users

100 million trees

100 thousand hectares

5 percent carbon emission 

in China 
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25MOVE IN A VIRTUAL BANK BRANCH
LIKE IN A COMPUTER GAME

▪ 3D virtual space

▪ Game-like environment

▪ Lobby: tutorial

▪ Vault: log in, balance, transfer

▪ Support Area: KBC Live Chat

▪ Cybersecurity Quest

▪ Points, Levels
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26THE TOY TRAIN TRICK REIMAGINED
CYSEC LEARNING BRANCH WALL

▪ Touch Screen Wall

▪ Street facing wall of branch 

▪ Prizes, rewards

▪ $25 for a checking account

▪ $100 for an auto loan

▪ $300 for a home loan

▪ Charity

▪ Mobile version

▪ Social media version

▪ Word of mouth

▪ People see people play



BBVA Bank awards prizes for watching product videos

PNC Bank creates mobile “shaking” for deposits

mBank gives badges for learning product features

10 BEST PRACTICES
Enjoy it and share the joy.

Target Millennials, GEN Z.

Link to IoT, AR, VR & CSR.

Attract media attention.

Fuel competition.

Cooperate gaming, E-sports*.

Add wellness and awareness.

Create product data synergy.

Think big, start small.

Include MSMEs, Startups, Entrepreneurs, Solopreneurs, 

Self Employed, Gig Economy and Digital Nomads.

*Gaming and banking are getting nearer and nearer, see China, Singapore and Fortnite V-Bucks
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Screen Size Transition: A long term trend

DESKTOP LAPTOP

SMARTPHONE SMARTWATCH

VR AR

TABLETCINEMA TV





1. FINGERPRINT

2. FACE ID

3. BLOOD OXYGEN

4. SLEEP TRACKING

5. WIRELESS CHARGING

6. SLIMMER → ANTENNA IN BAND

7. MICRO LED → LESS BATTERY THAN OLED

8. LIQUID INTAKE AND REMINDER

9. BETTER SYNCING

10. 5G

11. BETTER HEART RATE MONITOR

12. ELECTROCARDIOGRAPHY

13. BODY TEMPERATURE

14. CAR LOCK

15. BLOOD SUGAR

16. BLOOD PRESSURE
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31NEURALINK BY ELON MUSK:

UTOPIA OR DYSTOPIA OF BRAIN-COMPUTER INTERFACES



THE 5 STEPS OF CHANNEL-EVOLUTION:

BEYOND OMNICHANNEL

(1) Face to Face: Before the Dotcom Bubble started to brew – until 1995 – the consensus among experts and consultants 

was that the more the bank sees the client face to face the better chances there are to X-sell, Upsell and increase loyalty.

(2) Digital: Between 1995 and 2005 the dominant bon mot was ‘From Bricks to Clicks’. Bankers and consultants worked 

hard to channel clients towards online-only. The consensus back then was that within a decade branches will be useless. 

This dramatic shift never happened. The Dotcom Bubble burst and after the correction within some years it became obvious 

that hybrid models (online and offline) will prevail. This lead to the next step in channel-history: the concept of multichannel.

(3) Multichannel: The ‘Multichannel’ concept was dominant between 2005 and 2010. After the facts became clear that 

online only banks typically did not reach large enough size and that branches did not go out of business in spite of the 

widespread usage of online banking experts had to coin a new paradigm. And it was the concept of ‘Multichannel’: 

customers using all sorts of online and offline communication and transaction channels - online banking, traditional phone 

banking, smartphone banking, branches, email, postal mail, text messages, television, printed posters, radio, online 

advertisements, social media, webchat, NFC, ATM and more - and in every instance they select and focus on one of these. 

(4) Omnichannel: Between 2010 and 2015 – and to some extent even today – the focus was on serving clients who started 

to use not only multiple channels, but a number of them parallel. Omnichannel is about the compatibility and consistence of 

the user experience between multiple channels being used parallel. The ‘Omnichannel’ concept revolves around clients 

wanting to be in constant contact with a company through multiple channels at the same time. The buzzwords in this 

category are ‘channel-integration’ and ‘cross-channel experience’.

(5) Optichannel: After 2015 a new concept started to rise which addresses the complexity and difficulties of ‘Omnichannel’. 

The problem with ‘Omnichannel’ is that banks typically try to serve 15 or more channels parallel, which have literally 

hundreds of thousands of potential ‘Omnichannel’ combinations. The ‘Optichannel’ paradigm states that it is better to only 

offer a narrower selection instead of the typical full palette of 15 channels but to make sure that all individual channels and 

all combination of channels perform absolutely optimally. So instead of the quantitative focus of the Multichannel and 

Omnichannel eras, the new ‘Optichannel’ paradigm starts to focus the perfection of the user experience.
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