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For the first time since its creation 10 years ago, and 5 years 
after the first housing projects’ move-in, Community Land Trust 
Brussels delivers a report on the impact of its work. In this 
report, we not only examine resident impact, but we also study 
the impact on the neighbourhoods in which we are active,
and the way we were or were not able to influence the city’s 
challenges.

For this exercise, we were able to use a measurement tool 
developed within the framework of the European project 
Sustainable Housing for Inclusive and Cohesive Cities (SHICC) 
between 2018 and 2021 aiming to expand the CLT model. Most 
CLTs want to be more than just a housing provider, and pride 
themselves on providing to cities an added value. As long as 
this cannot be demonstrated, these words remain void of 
meaning.

In 2019, The board and the team of Community Land Trust 
Brussels came together to determine the impact we wish
to measure, using the methodology developed by the SHICC 
project. Over the course of 2020, we studied our work through 
the use of this new tool adapted to our reality. We measured 
the impact by means of several internal indicators and a
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satisfaction survey from our residents. In total we received 37 
questionnaires out of 49 residents between October 2020 and 
May 2021. The results can be found in this impact report.

We wish to regularly repeat this exercise. This impact report 
allows us, in the future, to present the results of our work and 
to adapt our practices if necessary. In the meantime, we hope 
that this first report demonstrates well the quality of our work.

- Geert De Pauw and Thibault Leroy, coordinators of Community 
Land Trust Bruxelles.



INTRODUCTION

AN INNOVATIVE MODEL 
FOR PERMANENTLY 
AFFORDABLE, 
SUSTAINABLE HOMES 
AS AN ANSWER TO THE 
HOUSING CRISIS
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Housing is a basic human right. A decent, affordable home is a 
condition for leading a dignified life. Yet many Brussels residents 
no longer have access to this. There is far too little social 
housing. 50,000 families are on the waiting list, often waiting 
more than 10 years. On the private housing market, too, people 
with a low income are no longer able to find a decent home. In 
2000 an average dwelling in Brussels cost less than €100,000, 
today it costs more than three times as much. Rental prices have 
undergone a similar evolution. 

Community Land Trust Brussels wants to do something about 
this. Based on a model that has proven its success in the United 
States over several decades, we have developed an alternative 
system that keeps price increases under control. The innovative 
Community Land Trust (CLT) model realises permanently 
affordable owner-occupied homes for people with a low income. 
We give our residents a central role in the development and 
management of these homes. We empower residents and work 
towards resilient and multicultural communities.  As pioneers of 
the European CLT movement, we want to play an active role in 
spreading this model, in Brussels, Belgium and Europe, to build 
more equitable, inclusive and sustainable cities.

If homes go up in price, it is not because the value of the 
buildings has increased. It is because the land under those 
buildings has become more expensive. The main mission of 
Community Land Trust Brussels is to acquire and manage land 
in order to develop permanently affordable housing for people 
with a limited income. To do this, we acquire land to manage 
it in the interests of the community and we legally commit 
never to sell this land. We take it off the market. CLTB owns the 
land, residents own the individual dwellings. Because residents 
do not have to pay for the land, they can buy their homes at 
an affordable price. In return, the owners of the homes can 
only realise a limited capital gain if they decide to sell their 
dwelling. They get back what they have invested, plus a small 
additional amount (25% of the estimated added value). This cap 
on the selling price ensures that our homes remain affordable 
to successive buyers, resale after resale, generation after 
generation. 

HOW DOES IT WORK ?

The cap on the selling price ensures that our 
homes remain affordable to successive buyers.
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A PROVEN CONCEPT FOR PERMANENTLY 
AFFORDABLE, SUSTAINABLE HOUSING IN 
BRUSSELS
There are currently more than a hundred homes on Community 
Land Trust Brussels' land, spread across five projects in 
Molenbeek, Anderlecht and Forest. More than a hundred more 
are in the pipeline. Everyone who buys a home from us has a 
limited income. Because our selling prices take into account the 
income of the occupants, even someone with a very low income 
can find a place with us. 

Investment subsidies from the Brussels Capital Region enable 
us to acquire land to develop our housing projects and sell the 
homes at an affordable price. Thanks to the CLT formula, the 
homes are not only affordable for the first-time buyers, but 
remain affordable forever. 

The residents own their homes and are therefore responsible for 
their management and maintenance. As the permanent owner 
of the land, CLTB remains responsible for the long-term success 
of the projects. That is why we invest in educating our residents 
and strengthening resident communities. It is also why we 
invest in sustainable housing that takes account of future 
generations. To achieve this, we integrate sustainable and 

circular building solutions where possible, we organise trainings 
to help our residents efficiently use their Passivhaus homes, 
we facilitate sharing resources, and we promote sustainable 
mobility solutions.

EMPOWERING RESIDENTS

Empowering occupants is at the forefront of our operations. We 
do this in the first place by offering a decent, secure home, the 
basis of everything. But there is more. 

Our residents are active partners in the development and 
management of our homes. After all, as co-owners, they 
themselves will have to be responsible for the management of 
their collective building and the maintenance of their home. 
As any of them have no experience with this, we prepare them 
thoroughly. Through extensive training on energy efficient use 
of the homes, training on non-violent communication or training 
on legal aspects of homeownership and by involving them in 
the design and management of the homes, we help them to 
take responsibility themselves. We also give them a voice in the 
management of our organisation. This empowers our residents, 
so that they can grow into empowered citizens in other areas 
too. 
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Finally, as homeowners, people who often started out without 
any financial reserve can build up a capital that they can leave 
to their children.

Empowering residents, so that they can grow into 
emancipated citizens. 

All our homes are part of collective housing projects. They 
are home to more than 500 people, young and old. These 
projects are often located in disadvantaged neighbourhoods. 
Our residents have very diverse backgrounds. 88% of the 
heads of household were born outside Belgium. They have 
66 different nationalities and different religious beliefs. In our 
projects, residents live together and make decisions together. 
This can be a challenge, but more than that, an opportunity 
to contribute to resilient communities and strengthen social 
fabric. That is why we involve our residents in the design 
process of our homes from the very beginning. We co-create 
a management model for the projects together with them. We 
offer training to help them make decisions together.

RESILIENT COMMUNITIES

Residents are involved in the design and 
management of our housing projects.

CLTB was founded by associations and citizens who wanted 
to develop a sustainable solution to the housing crisis.  The 
founders are still members of the association. All residents 
and all future residents are also members. Residents and wider 

A DEMOCRATIC, INCLUSIVE GOVERNANCE 

We support residents to take initiatives that improve their 
lives and strengthen their ties. Homework classes, community 
gardens and conversation tables are all examples of initiatives 
that been created through our projects. In the Roue Libre 
project, residents (mostly women) teach other residents how to 
ride a bicycle, and bicycles are made available for those who do 
not yet own one. 

But our projects must not become islands. That is why we 
always work together with local associations. Whenever 
possible, we integrate spaces in our projects for activities that 
are open to the rest of the neighbourhood: a women's house, a 
meeting room, a medical practice.
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A third of administrators represent residents, 
another third the surrounding neighbourhood, 
and the last third the public interest or 
government.

A FAIR PROPERTY SYSTEM

We believe that the CLT model is a worthy alternative to the 
real estate system as we know it today. In the current model, 
housing is seen as a commodity rather than a human right. 
That is why prices have risen so much in recent years, not only 
in Brussels but in cities all over the world. We believe that if 
we want to tackle this crisis in a sustainable way, we have to 

citizens occupy one third of the seats on our board of directors. 
The last third is taken up by the representatives of the Brussels 
Region, our main financier. This management model ensures 
that both the interests of the residents and the interests of 
the larger community are represented in a balanced way. At the 
level of our housing projects, it is the occupants themselves 
who are responsible for the management.
 
We see our organisation as a "commons". The land belongs 
to the community and is managed in the interest of that 
community, not only for this one generation, but also for 
generations to come.  

improve the system itself. By bringing land ownership to the 
community and by limiting profits when housing is sold, CLTs 
are a model where the right to housing takes precedence over 
financial interests. 

To have a real impact, more CLTs are needed, the scale must 
increase. That is why we are strongly committed to spreading 
the CLT model. As a pioneer in continental Europe, CLTB is an 
example for many new initiatives all over Europe. We play a 
leading role in the European CLT movement. We help new CLTs 
by word and deed, we work hard to make the model known, 
and we influence policy in order to promote the recognition and 
spread of CLTs in Europe. By putting the principles into practice 
in Brussels, we show that the model works and inspire others.

”Community Land Trust Brussels is the first big Community 
Land Trust in Europe – it’s a trailblazer by providing affordable 
homes for people on lower incomes in an expensive city. It has 
developed and grown and become a model inspiring and helping 
many other Community Land Trusts to form across Europe.”

- David Ireland, Chief Executive of World Habitat, about CLTB 
(2021 World Habitat Awards winner) 
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A FAIR PROPERTY SYSTEM
Showing that there are alternatives

Non-speculative 
Commons based

Building a European CLT movement

EMPOWERING RESIDENTS
A good home as basis for 

emancipation
Poor families can build equity

Meaningful role in governance 

RESILIENT COMMUNITIES
Co-creation
Training
Facilitating citizens initiatives 
Integrating community facilities in 
housing projects

A DEMOCRATIC AND INCLUSIVE 
GOVERNANCE MODEL
All residents are member and have a 
say 
Tri-partite governance: residents, 
civil society and local 
government in board 



MISSION
Community Land Trust Brussels offers low-income residents 
of Brussels the possibility of living in affordable, sustainable, 
and quality homes. 

The work of Community Land Trust Brussels is not just limited 
to the production of housing, but also extends to community 
work with residents, improvement of the surrounding 
neighbourhood in which the CLT is active, and strengthening 
community life.

Community Land Trust Brussels believes that stable, quality 
housing is essential to people’s well-being. We support the 
development of a city in which all low-income people have 
access to live in affordable housing.

Community Land Trust Brussels considers land as a common 
good so that housing can remain affordable from one 
generation to the next.

VISION
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1 2019 data compiled by perspective.brussels Statbel data - https://ibsa.brussels/sites/default/files/publication/documents/PerspectiveBrus-
sels-Mini-Bru_2021-FR.pdf
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2 2019 data compiled by perspective.brussels Statbel data - https://statbel.fgov.be/fr/themes/population/origine 
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https://ibsa.brussels/sites/default/files/publication/documents/PerspectiveBrussels-Mini-Bru_2021-FR
https://ibsa.brussels/sites/default/files/publication/documents/PerspectiveBrussels-Mini-Bru_2021-FR
- https://statbel.fgov.be/fr/themes/population/origine 


Community Land Trust Brussels develops permanently affordable housing 
for low-income individuals. The land remains the property of the community, 
whereas the housing constructed on the land is sold to the public 
according to a pricing system adapted to income. Eventually, the owners 
can resell their apartment, but at a capped resale price. The investments 
remain tied to the land and thus benefit numerous generations.

OBJECTIVE N°1

BUILD QUALITY AND 
AFFORDABLE HOUSING
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CREATE HOUSING FOR SALE AND FOR RENT 
FOR LOW-INCOME INDIVIDUALS
As of December 2021, CLTB counted 49 houses for sale that are 
occupied by households, with a production goal of 30 per year. 
Past the first trails and as we gain experience, we anticipate 
that the number of occupied houses will increase exponentially. 
We have 55 houses in construction, of which a large part will 
be sold at the end of 2021.

From our estimations, we can calculate that current owners of 
a Community Land Trust Brussels house allocate on average 
28% of their income towards their loan repayments.

ACCELERATE THE CONSTRUCTION PROCESS
The average duration between the granting of the subsidy for 
our projects and the move-in of our first residents is 5 years.
In detail, this duration is 1.4 years for project L’Ecluse, 6.8 years 
for Le Nid and 6.7 years for Arc-en-Ciel. The construction 
process explains the difference in time. In fact, certain projects 
are carried out as an architecture contest, while others are 
acquired off plan.

For our first projects, we have assigned the houses from the 
start of the project, sometimes even before becoming owner 
of the land. Currently, we assign them later, once the urbanism 
permit is obtained or once construction begins. In this way, we 
can always involve future residents in the preparation of the 
project in a qualitative manner, but we shorten the length of 
this preparation to a reasonable period.

ACQUIRE LAND
Over the course of the 2020 fiscal year, we were able to report 
11 sites in possession of the Public Utility Foundation CLTB. The 
search and acquisition of land in the Brussels Region remains a 
major challenge for CLTB.

12

sites in possession of 

the Public Utility 
Foundation CLTB 

inhabited 

apartments 
apartments under 

construction
apartments in 
preparation 

Average duration between 
the granting of the 
subsidy for our projects 
and the move-in of our 

5 YEARS
Current owners allocate 
on average 28% of their 
income towards their loan 
repayments. 

28%



 Projects in preparation

TRANSVAAL 
Anderlecht  
15 apartments, public garden, community space co- 
occupied by the sports club FEFA 
 
TIVOLI 
Laeken  
22 apartments, temporary project occupatiog “gag” 
launched in November 2019 the the initiative of citizens 
 
DÉMOSTÈNE 
Anderlecht  
13 apartments

ANVERS
Bruxelles  
14 apartments, office for park wardens, community 
space and public garden
 
ABBÉ CUYLITS 
Anderlecht  
9 apartments, rooftop garden, temporary project 
occupation “1/3 lieu/plek AbC” launched in May 2019 by 
differenct organisations coordonated by Communa

RANSFORT 
Molenbeek-St-Jean  
1 house; inhabited since 2019 
 
ARC-EN-CIEL - VANDENPEERENBOOM 
Molenbeek-St-Jean  
32 apartments; inhabited since 2020

L’ÉCLUSE - MARIEMONT 
Molenbeek-St-Jean    
9 apartments; inhabited since 2018 
 
LE NID - VERHEYDEN 
Anderlecht  
7 apartments, common space and garden; inhabited 
since 2019

 Inhabited projets

 Projects in construction

LIEDTS 
Schaerbeek  
4 apartments for seniors, senior day center, office and 2 
studios for students; in construction 
 
INDÉPENDANCE 
Molenbeek-St-Jean  
21 apartments, community space

CALICO 
Forest  
34 apartments, with 2 housing clusters (one concerning 
intergenerational care and the other concerning gender)
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In response to the questions “Do you find your neighbourhood 
pleasant?,” the trend was also positive, with 86% of CLTB 
housing owners considering their neighbourhood pleasant, of 
which 33% responded “very pleasant” overall.
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INCREASE WELL-BEING AND COMFORT IN 
AND AROUND HOUSING
Overall, residents are very satisfied with the quality of their 
housing.

The maintenance of the building is considered “good” by 57% of 
our residents and “very good” by 24%. 

We note that the survey according to our residents was 
distributed just shortly after move-in for residents of the 
projects Arc-en-Ciel and Le Nid, and before a final welcome
to the houses. Certain technical difficulties still had to be 
resolved. The results are significantly more positive for the 
project L’Ecluse, inhabited for more than 5 years at the time of 
the survey. 

The neighborhoods in which CLTB projects are located are 
considered very accessible by our residents. In fact, we 
received 100% positive responses concerning the satisfaction 
in regards to public transportation, of which 65% were “very 
satisfied.” 

RESIDENT SATISFACTION WITH THE 
QUALITY OF THEIR HOUSING

14

CLTB housing residents consider the offering of public services 
in their neighbourhoods to be satisfying at 89%, of which 22% 
were very satisfied.

Lastly, 83% of households believe their neighbourhoods are safe, 
of which 19% feel “very safe.” The proportions of positive and 
negative responses are about the same for all of our projects. 
These positive results are equally as important because the 
neighbourhoods in which CLTB builds are often devalued. 
The positive appreciation of our residents demonstrate the 
potential that CLTB projects have in bringing a positive dynamic 
in the neighbourhoods.

VERY 
DISSATISFIED

VERY 
SATISFIED

of households consider 
their neighbourhood 
pleasant.
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NEVER COMPROMISE ON QUALITY
Above all, CLTB constructs housing, and it is essential that
the housing being constructed be inclusive and of quality. The 
distinctive architectural characteristics of the Transvaal project 
along with Archilabs (participatory evaluation workshops of the 
architect’s projects according to resident needs) were brought 
to the fore by a report by Archi Urbain.

15

TO LEARN MORE ABOUT OUR PROJECTS, VISIT OUR WEBSITE 
WWW.CLTB.BE

https://www.youtube.com/watch?v=S0mGqGJR5rs&ab_channel=ArchiUrbain
https://www.youtube.com/watch?v=S0mGqGJR5rs&ab_channel=ArchiUrbain
https://www.cltb.be/projets-realises/
https://www.cltb.be/?lang=en


Community Land Trust Brussels not only builds housing, but also builds 
strong communities. Residents are involved in the conception and the 
management of housing projects. CLTB supports them in the process
so that they can then manage their housing independently. Community 
Land Trust Brussels also collaborates with local organisations so that 
our projects respond to the needs of the neighbourhood, by integrating 
community infrastructure in the projects. Lastly, with the residents, CLTB 
develops social projects, such as after-school tutoring or bicycle training.

OBJECTIVE N°2

CREATE A STRONG, 
RESILIENT AND 
INCLUSIVE COMMUNITY
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REACH LOW-INCOME INDIVIDUALS
Community Land Trust Brussels, on April 26, 2021, counted 887 
members. In May 2021, 663 of these members were candidate- 
owners. Our members represent very diverse backgrounds. The 
majority (83%) were born outside of Belgium. We note that
the most represented birth countries are Guinea at 22% and 
Morocco at 17%.

Our waiting list is made up of 40% of individuals older than 45 
years.

We also note that 64% of households living in CLTB housing 
are single-parent households. This is slightly higher than the  

average in Brussels which measured at 58% on February 12, 
2020.

The candidate-owners are divided in four categories based on 
their income. In each project, the houses are divided between 
these 4 categories in order to ensure financial balance.
Current residents of CLTB projects are divided as follows: 11.11% 
are in category A (income between 20,598€ and 23,525€ for
a single person without children in 2021), 22.22% in category
B (income between 17,671€ and 20,598€ for a single person 
without children in 2021), 22.22% in category C (income 
between 14,743€ and 17,671€ for a single person without 
children in 2021) and 44.44% in category D (income less than 
14,743€ for a single person without children in 2021). 

3 Statbel numbers - https://statbel.fgov.be/fr/nouvelles/les-personnes-seules-et-les-familles-monoparentales-re-
presentent-45-des-menages-belges

3

17

https://statbel.fgov.be/fr/nouvelles/les-personnes-seules-et-les-familles-monoparentales-representen
https://statbel.fgov.be/fr/nouvelles/les-personnes-seules-et-les-familles-monoparentales-representen


Catégorie
A

Catégorie
B

Catégorie Catégorie
D
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From these estimations and on the basis of this distribution,
the average available income per household at CLTB should 
be 16,857.39€ per person. This is more than 2,000€ less than 
the Brussels average of 18,901€ , which demonstrates our 
ability to reach the most modest households.

4 

4 2019 data compiled by perspective.brussels from Statbel data - https://ibsa.brussels/sites/default/files/publi-
cation/documents/PerspectiveBrussels-Mini-Bru_2021-FR.pdf
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INVOLVE THE PEOPLE IN NEED OF HOUSING 
IN ALL STEPS
An element that distinguishes us from other housing providers 
is the way in which the residents are involved in the conception 
and the management of the buildings. Each new project starts 
with a series of architecture workshops, the Archilabs, where 
some members and other interested parties reflect together 
on the site, on the needs of future residents and on the 
neighbourhood.

The Archilabs took place on 14 occasions over the of 2020, 
the cumulative participation totalling at 51 candidate-owners 
present.

This year, the Archilabs involved the project phases and the 
preliminary draft of our projects Abbé Cuylits and Anvers. 
Due to sanitary restrictions, they all took place through video 
conference, attended by Community Land Trust staff and 
other members of the jury and supporters.

BRUSSELS AVERAGE : 
18,901€

total Archilabs with a 
cumulative participation of 51 
candidate-owners

https://ibsa.brussels/sites/default/files/publication/documents/PerspectiveBrussels-Mini-Bru_2021-FR
https://ibsa.brussels/sites/default/files/publication/documents/PerspectiveBrussels-Mini-Bru_2021-FR
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In response to the question “Are you currently satisfied with 
your housing?,” we received 78% positive responses of which 
43% were very satisfied and 35% were satisfied. 

90% of our residents consider that their housing situation 
improved since they moved into a CLTB project, with 50% 
considering that their situation has been greatly improved. 11%, 
which accounts for 4 households, consider that there situation 
has somewhat worsened, these numbers being about the same 
for each housing project.

IMPROVE RESIDENT SATISFACTION AND 
PRIDE

In order to evaluate residents’ pride, we asked them if they 
envision regularly inviting people to their home. The response 
was positive, with 50% “occasionally” and 25% “often.” Only 
25% of our households only envisioned inviting people to their 
home “rarely,” with no households responding “never.”

Support provided by CLTB for residents was well received, with 
89% satisfaction, of which 46% were “very satisfied.” 

Lastly, they were asked to evaluate how the co-ownership was 
working. Unfortunately, the response was much more mixed 
than the preceding questions. In fact, 30% of households 
responded somewhat satisfied and only 16% were “very 
satisfied.”of our residents consider that their 

housing situation improved since 
they moved into a CLTB project 

RESIDENT SATISFACTION WITH THE QUALITY 
OF SUPPORT PROVIDED BY CLTB

VERY 
DISSATISFIED

VERY 
SATISFIED
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 Community Land Trust Brussels believes in the power of ordinary 
people to make Brussels a better place. Low-income individuals 
with limited opportunities make up a large part of our community. 
We want to give them the means to take initiative to improve 
their situation and that of other members. From this will multiple 
projects were born:

The collective Green Cantine, a group of women who cook 
together and reflect on the possibility of making it a 
professional operation.

The project Roue Libre: members teach others the art of 
biking.

https://www.youtube.com/watch?v=Zd76nMiYSxw&ab_channel=CommunityLandTrustBruxelles-Brussel
https://www.youtube.com/watch?v=1oLkGlLW2sw&ab_channel=CommunityLandTrustBruxelles-Brussel
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CONTRIBUER PLUS LARGEMENT AU 
QUARTIER, AU-DELÀ DU LOGEMENT
From the start of a project, we also try to create as many 
connections as possible between residents and their 
neighbours.

This can be achieved by making the buildings or the sites 
available to the neighbourhood or to local organisations for 
temporary usage. Today, Communa and their project “AbC" is 
installed in the four sheds located on the Abbé Cuylits project 
site in Anderlecht. On the Tivoli projectg site in Laeken, GAG 
organises a meeting place for games and free expression open 
to all.

We also collaborate with local organisations for our projects 
responding to the needs of the neighborhoods by integrating 
4 community infrastructures in the projects. Two local 
organisations are located in the projects “Le Nid" and “Arc-en- 
Ciel," namely for the organisation Vie Féminine.

CLTB members also take on initiatives. In the Arc-en-Ciel project, 
the future residents took initiative, before the construction 
of their house, to organise “Le Bazar Festival,” a flea market 
open to the neighbourhood; on the sidewalk in front of 

21

the construction. But with the pandemic; our residents 
unfortunately did not have the possibility of organising events 
in their common space.

members learned 
how to ride a bike

Bazar Festival 
organized 

Green Cantine 
organized 
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BUILD PEOPLE’S TRUST IN THAT CHANGE IS 
POSSIBLE
Through its diverse missions, Community Land Trust Brussels 
aims to reinforce their residents’ ability to act. An emphasis 
was placed, by questionnaires, on residents’ feelings towards 
the improvement of their ability to act (empowerment).

Thus, we can point out that 89% of our households agree with 
the statement “I am in control of my housing situation,” with 
33% who completely agree and 56% who somewhat agree.

In order to summarize the assessment of impact as a CLTB 
member, we asked them if, as CLTB members, they feel able
to contribute to the improvement of other Brussels residents’ 
housing situation. As a social project, CLTB is happy to report 
that 37% completely agree, 43% somewhat agree, and only 20% 
responded “somewhat disagree,” and none having responded 
“completely disagree.”

We wanted to evaluate the feeling that our households
had regarding exercising their rights. 47% of our residents 
completely agree with the statement “I feel capable of 
fighting for my rights as a citizen,” with 41% being somewhat 
in agreement. Only one household responded “completely 
disagree” and 3 other households in somewhat disagreement 
with the statement.

22



The CLT model is a “model kit” with foundational elements that can be 
assembled indifferent ways, according to the local situation. Since its 
creation in the 70s in the United States, 500 to 600 CLTs have been 
created worldwide.

Community Land Trust Brussels, the first CLT in Europe, actively participates 
in the expansion of the CLT model. We provide our experience and our 
expertise to existing and emerging CLTs.

OBJECTIVE N°3

DISSEMINATE THE 
COMMUNITY LAND TRUST 
MODEL
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PARTICIPATE IN A LARGER SOCIAL JUSTICE 
MOVEMENT
CLTB is active in a larger network of organisations that 
defend the right to housing, social justice and sustainable 
development. CLTB has 30 organisations that qualify as 
social justice actors among its members. A number of these 
organisations contribute to the development of our projects. 
Organisations such as Maison de Quartier de Bonnevie, 
Convivence, Habitat et Rénovation, la Rue, and Une Maison en 
Plus help us to support (future) residents, while CIRé
who supports refugees. Organisations that defend ethical 
financing, like the cooperative Credal, are also members and 
help us finance our projects. We ourselves are active in many 
networks. We are members of Sohonet (a network of social 
property actors in Brussels), of the Advority Council of Housing 
of Molenbeek, and of the Brussels Association of Right to 
Housing. We were co founders of the Regional Council of 
Transition in 2020, a network of social economy organisations 
and businesses that called for a sustainable transition after 
the Covid crisis. 

In addition to participating in activities in these networks, 
CLTB has participated in at least 16 events connected to 
social justice. We participated in the Barcelona Ciutat Aberta 
conference in the City of Barcelona, at the neighbourhood 
housing festival of Tøyen in Oslo, at the conference

Entreprendre dans la Culture organised by the French Minister 
of Culture in Paris, and the presentation of the campaign 
launch of Welzijnszorg.

CLTB is also very actively contributing to the expansion of
the CLT model in Belgium and in Europe. 2020 marked the 
integration of new partners including Scotland, Ireland, the 
Netherlands and Germany in the SHICC project of expanding 
the CLT model. Additionally, CLTB was actively involved in the 
work of the Plateforme CLT Wallonie and advised 8 CLT projects 
in Brussels and in Wallonia.

During this period, there were also 4 mentions of Community 
Land Trust Brussels in publications of these very social justice 
actors. To be noted as well are a door-to-door flyer from
the Jacques Brel Neighbourhood Committee, an article in the 
environment education journal Symbioses, a presentation of 
CLTB on the site Transfo, a shared site project of the Belgian 
social economie, and an article on the project as well as an 
explication of cases in the report Global Study: Community- 
led housing intheCOVID-19 context coordinated by Urbamonde, 
Cohabitat Network and We Effect.
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https://economiesociale.be/fil_actu/le-community-land-trust-une-solution-innovante-a-la-crise-du-logement
https://economiesociale.be/fil_actu/le-community-land-trust-une-solution-innovante-a-la-crise-du-logement
https://www.urbamonde.org/en/projects/community-led-housing-a-concrete-response-to-covid-19/HOUSING%20&%20COVID%20STUDY%20(EN).pdf
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UNDERSTAND WHAT WORKS SO THAT THIS 
CAN BE REPLICATED
Community Land Trust Brussels being at its origin an 
experiment, being a completely new and innovative approach, 
it is intended to be continually evaluated and for its “model kit” 
to be replicated in other places. For this, it is important for us 
to regularly evaluate and explain in the detail the CLT model 
functionality.

During this survey period, “De opmars van de internationale 
community land trust beweging”, an article written by Geert de 
Pauw and Line Algoed, and published in the magazine Agora, 
revisited the international dissemination of the CLT model.
The publication “On Common Ground” from the Center for 
CLT Innovation dedicated two chapters to CLTB. In chapter 9, 
“Beyond England: Origins and Evolution of the Community Land 
Trust Movement in Europe,” written by two CLTB employees, 
there is a description of the SHICC project and of the largest 
dissemination of a CLT project in Europe from the experience of 
CLTB.

Chapter 21, “From Pressure Group to Government Partner: The 
Story of the Brussels Community Land Trust,” retraces in more 
detail the experience of CLTB and its radical origin as a regional 
housing provider.

The e-journal Brussels Studies dedicated an article to
“Expériences contemporaines de co-habitat en Région de 
Bruxelles-Capitale,” which details CLTB initiatives several times.
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CLTB was identified as a best practice to expand by the 
European project of exchange of practices regarding urban 
development according to Urban Maestro. To this end, CLTB 
was the subject of a case study and participated in multiple 
exchanges within the project. In addition, CLTB played a central 
role in the organisation of a European conference on CLTs and 
the public politics of the SHICC project in December 2020.

http://www.agora-magazine.nl/losse-artikelen/de-opmars-van-de-internationale-community-land-trust-beweging/
https://cltweb.org/terra-nostra-press/on-common-ground/
https://journals.openedition.org/brussels/4172
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"CLT projects present an innovative and sustainable solution, 
permanently affordable housing, in the absence of a new 
housing supply through traditional housing models. Beyond 
that, they allow countries to regain control of their own 
neighbourhoods and to create a better future that benefits 
all. [...] The CLT model is an example of collective thinking 
onour way of living together, our values, our legacy, our new 
lifestyles, our common living and working spaces, and our 
experiences.”

Excerpt of the foreword written by Elisa Ferreira, European 
Cohesion and Reforms Commissioner, for the European 
edition of the book “On Common Ground.”
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GAIN PUBLIC SUPPORT TO GROW
Community Land Trust Brussels can be proud to have either 
participated or been cited directly in 3 political documents 
published in 2020.

The Emergency Housing Plan cites CLTB several times as an 
example of best practices in terms of affordable housing 
production.

EXPAND THE CLT MODEL
In 2020, Community Land Trust Brussels benefited from the 
publication of 6 press articles presenting its work. These 
articles mention the inaugurations of the “Le Nid” and “Arc-en- 
Ciel” projects, the CLT model, and the experience of CLTB. 

Lastly, we presented CLTB at 12 conferences and events 
coordinated by organisations such as SLRB, Brussels 
International, or the Socialist Party of the European Parliament.

The Comité Scientifique du logement recommended, in its 
report, to apply more broadly the possibilities offered by 
emphyteutic leases and the “droits de superficie” in the 
specific example of the usage by CLTB, who has been taken 
multiple times as an example as an affordable housing provider.
Lastly, article 56 of the “Report on access to decent and 
affordable housing for all” from the European Parliament asks 
for support from Community Land Trusts comes directly from 
the lobbying of CLTB, who is cited at the end of the document 
as one of the entities having provided information to the 
rapporteur.

27

An innovative and sustainable 
response to the housing crisis 
in large cities. 
- La Libre

THE EMERGENCY HOUSING PLAN

REPORT ON ACCESS TO DECENT AND AFFORDABLE HOUSING 
FOR ALL

OUR PRESS REVIEW

https://www.cltb.be/presse
https://nawalbenhamou.brussels/wp-content/uploads/2021/01/R%C3%A9sum%C3%A9-Plan-Urgence-Logement_DEF-1.pdf
https://www.europarl.europa.eu/doceo/document/A-9-2020-0247_EN.html
https://nawalbenhamou.brussels/wp-content/uploads/2021/01/Plan-Urgence-Logement_DEF.pdf
https://nawalbenhamou.brussels/wp-content/uploads/2021/01/Plan-Urgence-Logement_DEF.pdf
https://www.cltb.be/presse/


People who register to purchase a house from Community Land Trust 
Brussels automatically become members of the association. They count as 
a third of the representation of all the formal decisional organs, an equal 
share with the representatives of the political sphere and civil society. This 
unique governance model testifies to our ambition to serve the people for 
whom. 

OBJECTIVE N°4

FOSTER DEMOCRATIC, 
INDEPENDENT 
AND SUSTAINABLE 
GOVERNANCE
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HAVE AN EXPERIENCED AND DIVERSE 
ADMINISTRATION COUNCIL
It is important for Community Land Trust Brussels to have not 
only a competent Administration Council, but also to resemble 
the Brussels population. In fact, one of CLTB’s objectives is
to return the city to its citizens; we could hardly claim to 
fulfill this objective if our Administration Council itself were 
exclusively composed of a certain category of the dominant 
population.

Firstly, and in virtue of the CLT general governance principles, 
we note that 33% of our Administration Council is composed of 
candidate-owners or residents.

Then, our Administration Council ensures a certain parity with 
66% women being present.

INVOLVE AND TRAIN VOLUNTEERS
Despite the sanitary crisis, we were able to count on at 
least 25 volunteers all throughout 2020 to provide their help 
in our tasks (translations, after-school tutoring or hosting 
conversation tables).

Lastly, our Administration Council reflects the diversity 
of origins of the Region’s population. In fact, 47% of our 
Administration Council are of Belgian origin (compared to 67% 
in the Brussels- Capital Region ), 40% have origins from a non-
European Union county (compared to 32% in the Brussels-
Capital Region) and 13% are from a European Country.

8

8 Statbel figures published June 16, 2021 - https://statbel.fgov.be/fr/themes/population/origine 29

VOLUNTEERS

- https://statbel.fgov.be/fr/themes/population/origine 


"It is a pride to represent the seven households of le Nid
as well as the residents of the other CLTB projects at the 
Administration Council. I try to carry the voice of the residents, 
who are not always heard. But, during the meetings, each
has the right to speak and to respect. I can freely say ‘Ah no, 
that does not work like that’ ... I hope that the Community
Land Trust model will expand, that can only be a good thing.
I am conscient of the opportunity that I have had and I know 
underprivileged people who would like to have their own home. 
If I can give back, what more can I want?” 

Tsevi, “Le Nid” project resident and member of the 
Administration Council
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BE A FINANCIALLY RESILIENT ORGANISATION
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31

31%

7%37%

10%

15%

Community Land Trust Brussels is composed of an Non-profit 
Organisation which manages all the operational aspects and a 
Foundation of Public Utility that manages the project sites and 
property investments.

The 2020 fiscal year came to a close in a state of near 
equilibrium, despite an eventful year. The development of the 
CALICO and Indépendance construction required considerable 
financing.

The organisation continued to diversify its income streams in 
order to be able to see all of its projects through successfully. 
In this way, we were able to obtain new European subsidies 
from the program Interreg Europe du Nord-Ouest and
we also received new subsidies from Urban Brussels and 
Bruxelles Economie et Emploi, as well as support from private 
foundations such as Foundation 4Wings. 

Lastly, the workload slightly surpassed the outcome of the 
fiscal year and our organisation therefore experienced a slight 
loss in 2020 (-3 810€). However, this work allowed us to realise 
all of our projects described in this report.

In the assessment of the Public Utility Foundation are listed 
the project sites developed by CLTB. In this assessment, we 
can also see the evolution of our activity: the property of the 
Foundation doubled in two years, attaining 18 million euros on 
December 31, 2020.

DIVERSIFIED FINANCING SOURCES
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https://www.cltb.be/presse
https://www.cltb.be/presse/


TOGETHER, LET'S 
HOUSE 1,000 PEOPLE 

BY 2030

Housed families

49 FAMILIES
LOW-INCOME STATUS

Our Objective: to house 1,000 people by 2030!

https://www.cltb.be/presse/
https://www.cltb.be/presse/
https://www.cltb.be/presse/


SUBSCRIBE TO OUR NEWSLETTER : 
WWW.CLTB.BE
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