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Policy Studies, Management Strategies & Leadership in the AI Era© 
 

Program Objectives: 

By the end of the course, participants will be able to: 

1. Understand the foundations of policy studies and their evaluation mechanisms. 

2. Analyze and develop modern management strategies in the context of digital 

transformation. 

3. Enhance leadership skills through transformational and emotional intelligence 

approaches. 

4. Apply artificial intelligence tools and data analytics to support policymaking and 

decision-making. 

5. Integrate policies, strategies, and leadership with innovation and sustainability 

requirements.. 

Target Audience: 

• Executives and department managers. 

• Decision-makers in the public and private sectors. 

• Policy and management consultants and researchers. 

• Emerging leaders aiming to adopt digital transformation. 

 

Program Modules : 

Day 1: Policy Studies in the Digital Era 

• Introduction to public policy and the role of data in policymaking. 

• Policy lifecycle: formulation, implementation, evaluation. 

• Policy analysis using AI tools and big data. 

Day 2: Management Strategies and Institutional Transformation 

• Strategic management in AI-driven organizations. 

• Leading digital transformation and technology adoption. 

• Smart governance and sustainability as pillars of modern management. 

Day 3: Leadership in the Age of Artificial Intelligence 

• Transformational leadership and emotional intelligence. 

• The digital leader: managing virtual teams and advanced technologies. 

• Decision-making in complex, data-driven environments. 

Day 4: Practical Workshop 

• Simulation: designing a policy or strategy using AI tools. 

• Developing an institutional roadmap combining policy, strategy, and 

digital leadership. 
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Program Methodology: 

Our programs are grounded in modern pedagogical principles that integrate 

theoretical knowledge with practical application, ensuring alignment with 

trainees’ needs and the evolving demands of the professional environment. 

Training methodologies include: 

• Interactive Workshops: Based on real-life data analysis and group 

discussions to reinforce applied understanding. 

• Case Studies: Featuring models from international institutions that 

highlight real success stories and challenges. 

• Realistic Simulations: Participants engage in professional scenarios that 

mirror actual situations requiring decision-making and situational 

management. 

• Use of Advanced Tools and Technologies: Hands-on application of 

modern training software and tools tailored to the specific nature of 

each field. 

Certification 

Upon successful completion of the program, participants will receive a 

European-accredited certificate issued by CINPAA – Cooperative International 

for Training and Consulting, an officially registered and accredited training 

institute in the European Union, Spain, and the United Kingdom. 

This certificate is also recognized by our academic partners: 

• Camilo José Cela University   

• ISDE – Law & Business School   

based on formal cooperation and accreditation agreements with these 

institutions. As a result, the certificate holds international credibility and high 

professional value, both locally and globally. 

 

Sincerely, 

CINPAA – Cooperative International for Training and Consulting-.  
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Program Details  

Policy Studies, Management Strategies & Leadership in the AI Era© : Program Title 

4 days.  : Duration 

24- 28 Nov. 2025      : Program Date 

Paris, France  : Venue 

4250 euro per person 

    

: Program  fee     

 ✓ Snacks Coffee. 

✓ Airport pickup 

✓ Program  Handout.  

✓ European attendance Certificate.  

 

: Inclusive of:  

 Note:The training schedule and days can be fully coordinated with the participant to suit their specific 

needs and availability, provided that the full course content is covered in accordance with the 

comprehensive five-day training proposal, without any reduction in the material .  A minimum 

attendance of 80% of the total course hours is required to be eligible for an official certificate of 

completion . 

Our staff is fully prepared to provide any necessary support regarding accommodation 

arrangements or technical services before and during your attendance. 

 
To register for the program, please choose one of the following methods: 

• Complete the designated registration form for the program and send a confirmation 

message. 

• Send an official email from your organization’s training department. 

• Submit an official nomination letter from your employer. 

Confirmation should be sent to: info@cinpaa.org or delivered directly to our local 

representatives in your country. 

 

International Travel & Insurance 

Travel: Participants are responsible for arranging their own travel to and from the training venue. 

We recommend that all participants consult the entry regulations and health protocols of the host 

country, as per the Ministry of Health or relevant authorities. 

Insurance: We strongly advise all participants to arrange their own travel and medical insurance 

before departing from their home country. 

 

Method of Payment: 

Name: CINPA Mul. S.L. 

Bank name:  Santander bank 

IBAN (International Bank Account Number):    ES38 0049 2672 65 2014409446 

BIC (Bank Identifier Code) / SWIFT code  : BSCHESMM 

Country & City:    SPAIN , Madrid 
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Europe office Address: Calle Echegaray 
N6, 28014 , Madrid, Spain 
  
UK office: 12th floor, Marble Arch Tower, 
55 Bryanston Street, London, UK 
 

 

Europe office          : +34-63-586-76-86 
UK office                  : +34-63-586-76-86 
Spain office          : +34-63-586-76-86 
Turkey office           : +90-50-759-01781 
Malaysia office       :+60-10-509-9484 
 Libya office           : +218926221324 
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