CWDF Forum, 17" January 2017

Prior to our regular agenda we welcomed Stephen Maund, to give an update on his micro-
finance initiative in Malawi, which aims to moving communities toward true self-sufficiency and
away from dependence on aid. These notes from Stephen’s talk refer to a number of slides from
his PowerPoint presentation. The full PowerPoint can be seen on the CWDF website.

Stephen began by addressing the question “International aid — /It’s a good thing — right?” There is
no doubt that international aid saves lives, relieves poverty, educates children and empowers
women. But he believes that self- sufficiency is the only alternative to aid — his past experiences
in supporting the charity “Ripple Africa” have led him to this conclusion. In 2009, aid for this
charity reached £4000 - £5000, but it is difficult to maintain this level of funding and the level of
commitment for those running the charity. When people retire there is no one to take over.

Stephen went on to look at the example of Botswana, the biggest diamond supplier in the world.
The diamond industry has resulted in huge growth in Botswana’s national economy -it grew by
9% for 34 consecutive years - and yet nearly half the population live below the poverty line. We
have to consider these 2 facts together.
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Slides 9 and 10 show startling facts about the lack of education and access to clean water in this
area. So what’s wrong? In Stephen’s experience international aid tends to tackle poverty
piecemeal and perhaps instead of aid “trickling down”, self sufficiency should “bubble up”. He
cited the example of a dispensary which was built in Malawi by one charity with funds from
another, but once built there were no funds from the local authorities to pay for its running.
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Slide 23 shows how The Capacity
Foundation’s microloan system will
work. The company and charity has
just been set up. Loans should start
from The Capacity Foundation in
April. Some literacy training is
needed first and then people in
Malenga Mzoma region can start
applying. A certain percentage of
profits made from the new
businesses will have to put into a
savings account known as the
Social Action Fund. The fund will be
owned by the community and they
decide which projects to fund —
maybe pre-school nursery or
building a borehole.
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Enable people to influence their destiny

Stephen concluded his presentation with Slide
25: “A dignified way forward”, the approach to
development he is advocating.
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In questions, Gill Miller asked how much would an individual have to put into the savings account.

Stephen will find out how much and let Gill know

Terry Green thanked Stephen for his very interesting presentation and for sharing his “vision” with

the Forum.



