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Chair Role Description 

and Recruitment 

 

 

Our mission is to preserve and promote the unique heritage of English choral music at the Chapel 

Royal, Hampton Court Palace and make it accessible to all. 

 

 

 

Welcome from the trustees of The Choral Foundation, The Chapel Royal, Hampton Court Palace, 

(“The Choral Foundation”) and thank you for your interest in becoming our new Chair. 

 

The Choral Foundation preserves and promotes the unique heritage of choral music at His Majesty’s 

Chapel Royal, Hampton Court Palace. 

 

The music department of this Chapel Royal is led by Alexander Hamilton, the Director of Music, 

supported by an Assistant Director of Music and Senior and Junior Organ Scholars.  The Choir sings 

two choral services on Sundays and is made up of six professional adult singers, and, currently, 18-

20 boy choristers.  The choristers rehearse on two evenings per week and are recruited from a broad 

range of local schools, enabling the Chapel to provide a first-class musical education for children 

from all backgrounds.  Recent ventures involve successful recording projects, filming for television 

documentaries, and performances at high-profile events, with further ambitions to develop the 

Choir's profile and activities, both within Hampton Court Palace and externally. 

 

The Choral Foundation helps to fund the Chapel’s musicians and choristers, the commission of new 

choral compositions and the work with local school children to make choral music accessible to all.  

We want to be able to support the Chapel’s ambitions to grow its reach and impact, so that more 

people can benefit from this extraordinary musical education and the joy of coming together in song.  

Central to this will be the creation of a girls’ choir. 

 

As our new Chair, you will work closely with The Choral Foundation’s Board of Trustees, the 

Director of Music and the Chapel Royal team, Historic Royal Palaces, the Royal Household, the 

other Chapels Royal and the Chapel’s congregation.  You will lead the Board to fundraise for and 

support the development of music at the Chapel Royal. 

 

Thank you again for your interest.  We very much look forward to discussing this opportunity with 

you and perhaps, welcoming you to our Board. 

 

Susan Gent 

Trustee and Company Secretary 
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About the Choral Foundation    

  

  
The Choral Foundation at His Majesty’s Chapel Royal, Hampton Court Palace, preserves 

and promotes the unique heritage of choral music 500 years in the making.  Recognised as 

the cradle of Evensong, composers such as Tallis, Byrd, Purcell composed for the Choir, and 

their music is still being sung by the Choir today. 

 

The Choir forms part of the Ecclesiastical Establishment of the Royal Household and is an 

integral part of the iconic Tudor palace open to the public, but it is not fully funded.  The 

Choral Foundation was set up in 2011 to fund the musicians and choristers and to help to 

secure this historical tradition in perpetuity. 

 

The institution may be 500 years old, but The Choral Foundation is forward thinking.  The 

choristers come from a broad range of schools through an open recruitment process designed 

to spot potential and The Choral Foundation funds their musical education, giving every boy 

with talent the opportunity to gain a place in the Choir directed by our new Director of Music, 

Alexander Hamilton.  The Choral Foundation works to bring the music to new audiences and 

to commission or introduce to the repertoire new choral pieces.  Most recently, a local 

schools’ programme called Songstars has been developed to bring singing into local schools, 

working with children and their teachers at schools in Hounslow to nurture musical education 

and the joy of coming together in song. 

 

“..this particularly historical foundation is on the leading edge of accessibility in recruiting 

choristers.”  Dame Judith Weir, former Master of the King’s Music, Patron of The Choral 

Foundation. 

 

The Choral Foundation is now looking to the future in terms of its strategy and succession 

planning for its Board.  We wish to enrich this choral heritage further and ensure that 

choristers from every background will be part of this exciting next stage of our nation’s 

history. 

 

More information is available at www.chapelroyalhamptoncourt.org.uk. 

  

 

http://www.chapelroyalhamptoncourt.org.uk/
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The role 

  

 

One of our long-standing trustees is currently acting as interim Chair of the Choral Foundation and 

has led the charity in developing its future strategy.  We are now looking to appoint a permanent 

Chair who will build on this strategy and lead the Board of Trustees as we pursue a renewed focus 

on our charitable purpose to support the music of the Chapel Royal at Hampton Court Palace. 

 

The key accountabilities of the Chair are: 

• Maintaining the focus on the strategic charitable objectives of the Choral Foundation. 

• Leading the Board: agreeing agendas for and chairing Board meetings; ensuring the Board is 

effective; enabling Trustees to contribute both in and between formal meetings, the appointment 

and renewing of trustees. 

• Committee membership: Being a member of the Finance, Investment and Risk sub-committee 

and membership of, or attendance as observer at, other board sub committees as required. 

• Stakeholder management: Maintaining relationships with the Director of Music, the Chapel 

Royal staff, choristers and musicians, Historic Royal Palaces, the Royal Household and other 

Chapels Royal (mainly St James’s Palace, Tower of London, Savoy Chapel) and the Chapel 

congregation. 

• Fundraising: Supporting (with other Trustees and staff) the Fundraising Sub-Committee of the 

Board, including prospect cultivation and donor stewardship at a senior level, building a group 

of Trustees that is committed to fundraising at Board and individual level. 

• Visible leadership: including attending and speaking at concerts and fundraising events. 

 

Time Commitment 

 

The time commitment is around half a day per week (plus attendance at events), spread across the 

year. 

 

Office Support 

 

The Choral Foundation employs a part time administrator who, together with the Treasurer and other 

nominated Trustees and our Company Secretary, manages the day-to-day administrative affairs of 

The Choral Foundation. 

 

As a small charity, the Chair will need to be prepared to “roll their sleeves up” on occasion, but is 

supported by the current board of Trustees who have a strong spread of the necessary skills, including 

financial and legal. 

 

Term of Office 

 

This is a voluntary role.  Trustee appointments are for terms of three years.  They may serve second 

terms, if approved, and have this extended further in exceptional circumstances 
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The Choral Foundation is a company limited by guarantee (registered company number 

07542466) and a registered charity (registered charity 1142075, England and Wales). 

 

The Board consists of a Chair and eleven Trustees, chosen for their skills and experience.  All 

are non-executive and unpaid. 

 

Our current trustees are: 
 

Jane Crowther (Interim Chair) 
 

Justin Basini 
 

Susan Gent (Company Secretary) 
 

Simon James (Treasurer) 
 

Charles McDougall 
 

Martin McElwee 
 

Richard Rothwell 
 

Elaine Rowlands 
 

Alexander Scully 
 

Ruth Vanni 
 

Mike Wood 

 

The main Board meets in person at Hampton Court Palace, four times a year, currently late 

afternoon on the first Thursday in March, June, September and December.  There are sub-

committees of the Board covering Finance, Investment and Risk; Fundraising; Nominations 

and Governance; Accessibility (including Songstars); Stakeholders and Communication.   
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The charity supports the music in a Church of England Chapel, so we are looking for an 

individual who is sympathetic to and supportive of this environment and believes in the 

cause to support the continuation of high-level church-based music, the education of 

choristers and support of adult musicians.  However, we would like to emphasise that we 

encourage applicants from all faiths and none.  We also wish to encourage applicants from 

a diverse range of backgrounds. 

 

We are a small charity, and we need someone who has time available to devote to the role 

and its requirements. 

 

You will also need: 

• Senior leadership experience in at least one of the charitable, public, academic or 

business sectors; 

• Previous experience as Chair of a charity would be useful; 

• A well-developed understanding of charity governance and finances.  A financial 

qualification is not a requirement, but you will be comfortable with financial 

reports and (ideally) operation of charity finance.  

• Appreciation of the requirements for safeguarding children and vulnerable 

adults. 

• The ability to chair Board meetings successfully. 

• Excellent communication skills with the ability to represent the Choral 

Foundation with confidence with key stakeholders. 

• An interest in music and commitment to preserving music at the Chapel Royal 

for generations to come, as well as commitment to continue our ambition to 

widen access and bring the benefits of musical education to a wider audience. 

• You will be supportive of the Church of England environment; prior 

understanding of the Church would be useful, but not critical. 
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Please submit your CV together with a covering letter (maximum 2 pages) to 

susan.gent@choralfoundation.org.uk by Friday 16 January 2026. 

 

Shortlisted candidates will be invited to an interview in the week commencing 26 

January 2026.  Successful candidates will then be invited to second round 

interviews in the week commencing 9 February 2026 together with meetings with 

the Choral Foundation’s stakeholders.  [These dates can be flexible as necessary.] 

 

Please complete the anonymous diversity monitoring form before submitting your 

application.  

If you would like to have a conversation with one of our current Trustees before 

applying, please contact our administrator louise.cole@hrp.org.uk. 

https://forms.office.com/Pages/ResponsePage.aspx?id=O7C4hBYCgE6VPAZV0rEzIYoUGvvrgi1KjVIDuw_h7alUNEZKSUVFWTdRMUkxS1BZVVlZN0lJUTZVVC4u
mailto:louise.cole@hrp.org.uk
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Further information   

Diversity and inclusion 

 

As stated above, the charity supports the music in a Church of England Chapel, so 

we need an individual who is sympathetic to and supportive of this environment 

and believes in the cause to support the continuation of high-level church-based 

music, the education of choristers and support of adult musicians.  However, we 

would like to emphasise that we encourage applicants from all faiths and none.  We 

also wish to encourage applications from a diverse range of backgrounds. 

 

Reasonable Adjustments 

 

If you would like a confidential discussion regarding any reasonable adjustments 

ahead of making your application or during the process, please contact our 

administrator louise.cole@hrp.org.uk. 

 

Conflicts of Interest 

 

If you have any interests that might be relevant to the work of the organisation, and 

which could lead to a real or perceived conflict of interest if you were to be 

appointed, please provide details in your application. 

 

Safeguarding 

 

We are committed to high quality safeguarding practices and to ensure everyone is 

kept safe in our charity.  We work closely with the Chapel Royal and Historic Royal 

Palaces to ensure this commitment is delivered and will deal firmly and swiftly 

with anyone representing our charity who does not meet our required standards.  

One of the requirements of the role is to have an enhanced DBS check and to 

undertake the charity’s safeguarding training.  

 

Due Diligence 

 

As part of our due diligence checks we will consider anything in the public domain 

related to your conduct or professional capacity.  This will include us undertaking 

searches of previous public statements and social media, blogs or any other publicly 

available information. 

 

mailto:louise.cole@hrp.org.uk
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