
Breaking News: 
Berlingske Captures New Young Audience 
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Printing the first page of Berlingske’s journey to capture a new demographic
EXECUTIVE SUMMARY

Executive Summary
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Danish young adults aged 18-30 are not actively seeking out news in traditional ways
ANALYSIS

80-90% of social media 
users see news-related 
content when browsing

What are the core 
concepts of success 

for a non-traditional 
method of news 
consumption?

Podcasts are growing at 7.85% YoY, 
with daily news podcasts at the forefront
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The attractiveness of modern news consumption methods can be distilled to five principles
ANALYSIS

Easily 
Digestible

→

→

Curated 
Content

Community-
Driven

Daily 
Integration

Low-Cost 
Access
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Berlingske’s digital offerings must follow the principles, but its core value is still relevant
ANALYSIS

Easily Digestible

Curated Content 

Community-Driven

Low-Cost Access

Daily Integration



Dagens Trifecta

9 : 45
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Berlingske will become an industry innovator with Dagens Trifecta
SOLUTION

Berlingske 

Dragens Trifecta Ready Now!

3m ago

Dagens Trifecta 

How will it be generated?

Who will be able to access it?
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Dagens Trifecta will be powered by a partnership with NotebookLM and an algorithm
SOLUTION

Recommendation 
Algorithm

Benefits Inputs

https://notebooklm.google.com/notebook/6ac5cc58-810a-4e89-a09a-416e544a36cc/audio


Berlingske 
Community

9 : 45

Faellesskab:

Aktivitet:

Anders

Kommenterde: “det er skuffende…

Freya

Delte deres Dagens Trifecta!

Aarush

Kommenterde: “virkelig interes…

Jeg fandt min podcast i dag
meget interrssant! Jeg
Kunne godt lide focus pa politik…
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Berlingske has the opportunity to build a discussion around their news
SOLUTION

Faellesskab:
Aktivitet:

Anders
Kommenterde: “det er skuffende…

Freya
Delte deres Dagens Trifecta!

Aarush
Kommenterde: “virkelig interes…

Jeg fandt min 
podcast i dag

meget interrssant! Jeg
Kunne godt lide focus 
pa politik…

Jeg fandt jeg 
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Because the podcast is personalized, it adapts to fit different segments of 18-30 year olds
SOLUTION
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This solution takes care of all five of the key principles to attracted young adults
SOLUTION
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The News that Speaks to You campaign will attract young people to Dagens Trifecta 
IMPLEMENTATION
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Dagens Trifecta uses a test-and-learn approach to ensure a successful product launch
IMPLEMENTATION
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Risks and Mitigations 

Must win battles2026 2027
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Dagens Trifecta adds over 7.5m in revenue and introduces 12,00 new young adult users 
FINANCIAL IMPACT
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APPENDIX

Financial Appendices
APPENDIX

Revenue 2024 2025 2026 2027 Source

Revenue Build

Total Denmark Population 000s 5,988.6 6,030.5 6,072.8 6,115.3 World Bank 

Growth Rate % % 0.70% 0.70% 0.70% 0.70% World Bank 

% of danish people 18-30 % 17% 17% 17% 17% Case

Danish People 18-30 000s 1,018.1 1,025.2 1,032.4 1,039.6

% who read the news online at least once a week % 73% 73% 73% 73% Case

People who read the news online 000s 743.2 748.4 753.6 758.9

% of people who listen to podcasts 38% 38% 38% 38% Case

People who listen to podcasts 000s 282.4 284.4 286.4 288.4

% Comfortable with some AI use 63% 63% 63% 63% Case

People Comfortable with some AI use 000s 177.9 179.2 180.4 181.7

Less: Current Berlingske Monthly 18-30 Users 000s (66.6) (68.0) (69.3) (70.7)

Total Attainable New users 000s 111.3 111.2 111.1 111.0

Conversion Rate % 0% 2% 4% 5%

Total New Real Users 000s 0.0 2.2 6.7 12.2

Subscribers

% of Users who are willing to pay % 35% 35% 35% 35% Case

New Real Users who will subscribe 000s 0.0 0.8 2.3 4.3

Total New Real Users who will subscribe 000s 0.0 0.8 2.3 4.3

Subscription Revenue 

Subscription Revenue per month user # 99.0 99.0 99.0 99.0

Podcast Roll-Out % % 50% 70% 100%

Total New Annual Subscription Revenue 000s 0.0 462.4 1,940.9 5,080.0

320% 162%

Revenue per 5,000 listens for a 30sec Ad 000s 0.3 0.3 0.3 WebFX

New Non-Subscribers 000s 1.4 4.3 7.9

Existing Non-subscribers 000s 59.7 60.9 62.1

Total Non-Subscribers 000s 61.2 65.2 70.1

Revenue per 30sec Ad 000s 3.9 4.1 4.4

Ads per day # 3.0 3.0 3.0

Days per year # 365.0 365.0 365.0

% Average daily listens % 50% 50% 50%

Podcast Roll-Out % % 50% 70% 100%

Total Annual Ad Revenue 000s 1,054.8 1,575.3 2,416.8

49% 53%

Total Incremental Revenue 000s 1,517.2 3,516.1 7,496.8

132% 113%

Current Berlingske Users

Total Monthly Real Users 000s 824.4 840.9 857.8 874.9 Case

Growth rate % 2% 2% 2% 2%

% 18-30 % 8% 8% 8% 8%

Berlingske 18-30 Monthly Users 000s 66.6 68.0 69.3 70.7 Case

Berlingske Monthly Subscribers 000s 100 102.0 104.0 106.1 Case

% of Total Real Users who are subscribed % 12% 12% 12% 12%

Estimate Berlingske 18-30 Users who are subscribed 000s 8.1 8.2 8.4 8.6

Expenses 2025 2026 2027 Source

Partnership with NotebookLM

Price per 1000 words # 0.11 0.11 0.11 EllevenLabs

Average thousand words per article 000s 1.0 1.0 1.0

Average articles per day # 25.4 28.0 33.1 NYT Proxy 

Days in the year # 365 365 365

Additional 1000 words per person 000s 1.0 1.0 1.0

Total Podcast Listeners 000s 35.1 53.2 82.9

Additional Costs 000s 0.0 0.1 0.1

Total Personalized Podcast Cost 000s 1,020.8 1,122.8 1,327.0

App Development 

Podcast Roll-Out % % 50% 70% 100%

Development Cost # 350,315.5 350,315.5 350,315.5 Business of Apps 

Development Cost per Year # 175,157.7 70,063.1 105,094.6

Podcast Roll-Out % % 50% 70% 100%

Podcast Integration Cost # 140,140.0 140,140.0 140,140.0 Business of Apps 

Podcast Integration Cost per Year # 70,070.0 28,028.0 42,042.0

Maintenance Costs as % of Development % 15% 15% 15% Space-O technologies

Maintenance Costs  # 26,273.7 10,509.5 15,764.2

Total App Development Costs 000s 271.5 108.6 162.9

Marketing 

Copenhagen Cost per Bus Stop Ad # 2,656.0 2,656.0 2,656.0 Billboard Advertising 

# of Bus Stop Ads # 30.0 30.0 20.0

Total Bus Stop Ad Costs # 79,680.0 79,680.0 53,120.0

Copenhagen Cost per Bike Rack Ad # 1530.94 1530.94 1530.94 Billboard Advertising 

# of Bike Rack Ads # 50.0 50.0 50.0

Total Bike Rack Ad Costs # 76,547.0 76,547.0 76,547.0

Copenhagen Cost per Billboard # 2,926.6 2,926.6 2,926.6 Billboard Advertising 

# of Billboards # 15.0 15.0 10.0

Total Billboard Costs # 43,898.9 43,898.9 29,265.9

Total OOH Advertising Costs 000s 200.1 200.1 158.9

Total Incremental Costs 1,492.4 1,431.6 1,648.8

Profit Schedule 2025 2026 2027

Total Incremental Revenue 1,517.2 3,516.1 7,496.8

Total Incremental Costs 1,492.4 1,431.6 1,648.8

Total Incremental Profit 24.8 2,084.6 5,847.9

25 50 75 99 150 200 250 300
2.5% 3,346.1 4,337.6 5,329.1 6,280.9 8,303.6 10,286.6 12,269.5 14,252.5
5% 3,699.6 4,982.4 6,265.3 7,496.8 10,113.7 12,679.3 15,245.0 17,810.6
7.5% 4,053.1 5,627.3 7,201.4 8,712.6 11,923.8 15,072.1 18,220.4 21,368.7
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