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WHO
WE ARE

Since 2013, CAFOMI has provided lifesaving humanitarian assistance in conflict and disaster emergencies to
address the immediate needs of the displaced communities. CAFOMI is a leading local humanitarian
organization in Uganda, led by experienced returnee diaspora humanitarian, human rights and development
professionals.

The refugee and IDP humanitarian response in Uganda has traditionally been largely led by foreign
international organizations with local organizations only playing a supporting role. The birth of CAFOMI
changed this dynamic.

CAFOMI is a strategic partner of leading humanitarian agencies including the UNHCR and Government of
Uganda - Office of the Prime Minister (OPM), International Organization for Migration (IOM), Norwegian
Refugee Council (NRC), Danish Refugee Council (DRC), Water Governance Institute (WGI), Africa Humanitarian
Action (AHA), Malteser International (MI), the UN World Food Program (WFP), Hilton Foundation, the Coca-
Cola Foundation, Danish Church Aid (DCA), Child Fund International, CARE International, Canadian Fund for
Local initiatives and Jeno Staehelin Foundation among others.

These partnerships have enabled CAFOMI deliver programs in various districts (Kisoro, Kanungu, Kasese,
Ntoroko, Bundibugyo, Isingiro, Kikuube, Hoima, Kyegegwa, Arua, Koboko, Yumbe, Adjumani, Moyo and
Kampala) in refugee transit centres and settlements.

CAFOMI has also recently developed good cooperation with Rotary Club of Lugogo Mango Tree, the organisation
participates in several projects of the Rotary club including Medical camps and knowledge sharing programmes
with the recently established Makerere Rotary Peace centre.

Through its thematic programme intervention in Protection, Legal Assistance, Livelihood, WASH, Environment
and camp management service in all gazetted Refugee transit centres, Urban Kampala region, South Western,
Northern and Eastern Uganda, including three refugee settlements of Oruchinga, Nakivale and Kyangwali, works
with partners to deliver life-saving humanitarian assistance to POCS, In the period between January 2021 to
December 2022, CAFOMI supported over 180,000 Persons.

VISION:

Forced migrants (refugees) live dignified lives to acceptable international standards and positively
contribute to development among their host community.

MISSION:

Engender a highly professional humanitarian service and response managed by Ugandan national international
standards.

GOAL:

Humanitarian services and complex emergencies effectively and efficiently managed by Ugandan nationals
enabling a transient forced migrant (refugee) population to live dignified lives amongsttheir host community.

OURVALUES

» Professionalism and commitment

» Transparency and Accountability

» Teamwork and Participation




» Partnerships

» Respect and Integrity

» Multiculturalism and Diversity

» Constant Learning and Development

THEMATIC PROGRAMME AREAS
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Protection Assistance Programme

Water Sanitation and Hygiene promotion (WASH)
Public Health promotion

Energy, Environment Protection & Conservation
Livelihood and Food security promotion

Advocacy & research programme

Emergency response and preparedness

PROJECTS IMPLEMENTED IN 2022

1

8.

9.

Protection & assistance programme for urban refugees and Asylum seekers, in partnership with OPM, UNHCR
and NRC

Management of collection, transit and reception centres for newly arriving refugees, in partnership with OPM and
UNHCR

Public health promotion, Urban refugee health programme with OPM, UNHCR and AHA

Emergency WASH assistance to disaster prone population in Bundibugyo, Ntoroko, and Kasese districts in partnership
with MI.

Mixed Emergency Solutions for enhanced Livelihoods and Protection services to targeted vulnerable Population in
Kisoro District in partnership with DCA

Supporting and Empowering Vulnerable Displacement-Affected Men, Women, Girls and Boys in Uganda through
Integrated Protection Programming. in partnership with NRC

Action for the safety of displaced children and their care givers: Nyakabande refugees transit center and Bwera
holding centers Kisoro/Kasese districts respectively, in Partnership with Child fund.

Access to Protection, Empowerment, Accountability and Leadership (APEAL IV) in partnership with CARE

Improve access to ECD, WASH and livelihood opportunities, in Partnership with Conrad N. Hilton Foundation

10. Emergency response project in partnership with Start fund and CARE.
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MESSAGE
FROM EXECUTIVE DIRECTOR

ROTARIAN GEORGE FRANCIS IWA

As we close the year 2022, | want to acknowledge the work and commitment of our partners, CAFOMI Board members,
staff, volunteers and the people we serve.

This year has been a turning point for CAFOMI where we scaled up our operations while responding to some of the biggest
humanitarian crises in the country.

CAFOMI supported over 150,000 individuals in the period between January 2021 to December 2022 with lifesaving
humanitarian assistance in Kisoro, Bundibugyo, Kanungu, Ntoroko, Kasese, kikuube, Kampala and Isingiro districts.

2022 has brought a number of challenging circumstances, including the ongoing COVID-19 pandemic, Ebola outbreak and
floods that have impacted communities in Uganda, but I reiterate that the health, safety and wellbeing of Forced Migrants
is and will always be a priority for CAFOMI as we ensure that they live in dignity and also contribute to the development of
their host community.

We look forward to continue working with our partners and the communities we serve, strengthen the partnerships as
momentum gathers on revision of our strategic plan 2023-2028, particularly on key areas of focus; Emergency
Humanitarian assistance, Advocacy, Early Warning and Post emergency durable solutions to forced migrants.
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Protection and Assistance programme

To foster a protective environment and enhance access to justice for vulnerable refugees and host population; Legal
assistance and remedies areprovided; quality and responsive GBV interventions as well as strengthen Child protection
safeguards. This also includes organizing women and children particularly to theirrights to acquire educations and improve
their health and participations in income generation activities.

Under Protection CAFOMI Implemented seven projects in 2022;

1. Protection & assistance programme for urban refugees and Asylum seekers, in partnership with
OPM, UNHCR and NRC

2. Management of collection, transit and reception centres for newly arriving refugees, in
partnership with OPM and UNHCR

3. Mixed Emergency Solutions for enhanced Livelihoods and Protection services to targeted vulnerable
Population in Kisoro District in partnership with DCA

4. Supporting and Empowering Vulnerable Displacement-Affected Men, Women, Girls and Boys in
Uganda through Integrated Protection Programming. in partnership with NRC

5. Action for the safety of displaced children and their care givers: Nyakabande refugees transit center
and Bwera holding centers Kisoro/Kasese districts respectively, in Partnership with Child fund.

6. Access to Protection, Empowerment, Accountability and Leadership (APEAL IV) in partnership with
CARE

7. Emergency response project in partnership with Start fund and CARE.

Protection & assistance Programme for urban refugees and Asylum seekers, in partnership with OPM,
UNHCR and NRC

-
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Maria Lwanga Protection officer (left) and Barbara Balisanyuka, legal Assistant (right), holding a refferal pathway chart

during a legal aid clinic in Kampala.

About the project:

CAFOMI and NRC signed a Partnership Agreement with a budget of UGX 2,404,889,206 (USD 680,647), to implement a
project that seeks to improve access to protection and assistance for urban refugees, asylum seekers and host community
in urban Kampala. Overall implementation of the project activities started in January 2022 in the five divisions of Kampala
including; Rubaga, Nakawa, Makindye, central and Kawempe. Two thematic areas being implemented by CAFOMI;

Strengthening Child Protection services in urban settings - This was derived from addressing the root causes of
protection risks faced by children living in urban areas as including: GBV inform of rape experienced in CoO, during flight
or in Country of Asylum. Risks identified for children working in households and for children separated from their
caregivers which may result in heightened risks of GBV; physical and emotional violence; and abuse and exploitation,
discrimination and neglect of children as well as malnutrition, physical assault and psychological distress. Children with
disability and the girl child appear to be at higher risk of exposure to child protection risks requiring specific attention to
their access to services.




Gender Based Violence: Preliminary findings revealed that rape incidents continued to rise, along with Intimate Partner
Violence mainly in the form of physical assault and psychological/emotional abuse with reports of teenage pregnancies,
Domestic Violence (physical assault) heightened by COVID 19 situation and the hard economic situations in the Country,
this is driven by: Poverty and lack of means of livelihoods; Power imbalance between men and women; Negative cultural
beliefs; Hidden/closed nature of GBV- among others. Closed societies especially for Burundians, Rwandese, Eritreans and
Somalis who do not openly speak and report about GBV; School drop outs; Negative cultural beliefs and harmful;
Congestion in slum areas with dark spots where the majority of persons of concern stay; Alcoholism; Ignorance about the
laws and child rights, limited education opportunities beyond primary, and inability to meet scholastic materials; and
Limited interventions for positively engaging the youths etc.

Follow the link for more information about the project; https://docs.google.com/document/d/1V3BgvE-
RMCzSg qxcApWgKu6BWs6jKpT /edit?usp=sharing&ouid=111167524287376167997 &rtpof=true&sd=true

Management of collection, transit and reception centres for newly arriving refugees, in partnership with
OPM and UNHCR

= | & = e R TR .
A CAFOMI staff supports a newly arriving refugee child from Democratic Republic of the Congo (DRC) at Nyakabande Transit
Centre in Kisoro District.

About the Project:
2022 Project aimed at enhancing the quality of life of Persons of Concern during their stay at the transit centers and

collection points in Kisoro, Kanungu, Kikube, Ntoroko and Bundibugyo through effective and efficient holistic support. The
escalating conflict in the Democratic Republic of the Congo (DRC) continued to cause internal and external displacement of
Congolese; who continued to flee into Uganda through the various border points in quest for asylum. During the planning
period, it was envisaged that in the course of the year 2022, approximately 30,000 persons of concern from DRC would flock
into the country through the various boarder entries; i.e. 10,000 Kisoro, 5,000 Kanungu, 10,000 Ntoroko & Bundibugyo &
5,000 Kikube. The above population’s planning targets were drawn from 2021 Programme.

With the violent clashes that started on 28 March 2022 in Cyanzu, Runyonyi and Bijjega areas in Rutshuru territory in the
DR Congo (DRC) massive displacement of civilians into Kisoro district in Uganda was triggered. Entire communities,
households, and individuals crossed the border into Uganda to seek safety and international protection. UNCHR’s
projections of new arrivals in more especially Kisoro district was then revised twice and eventually raised the overall
numbers of individual expected across all the boards to 80,000 individuals.

In 2022 CAFOMI received 97,849 new arrival asylum seekers from 47,137 HHs comprising of 49,548 Males and 48,301
Females overall representing 122% of the annual revised target of 80,000 from the DR Congo. These asylum seekers came
into the country during the course of the year through the various border points in Kisoro (74,326), Kanungu (883),
Ntoroko/Bundibugyo (14763), Kikube (6,510) and Kasese district (783).

Follow the link for more information about the project;

https://docs.google.com/document/d/1vI2nQsXxKSPnVJHEvL NLjaVAuKOyVYF/edit?us

376167997 &rtpof=true&sd=true



https://docs.google.com/document/d/1V3BgvE-RMCzSg_qxcApWgKu6BWs6jKpT/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1V3BgvE-RMCzSg_qxcApWgKu6BWs6jKpT/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1vl2nQsXxKSPnVJHEvL_NLjaVAuKOyVYF/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1vl2nQsXxKSPnVJHEvL_NLjaVAuKOyVYF/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true

Supporting and Empowering Vulnerable Displacement-Affected Men, Women, Girls and Boys in Uganda through
Integrated Protection Programming.

——
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Coleb Agaba, CAFOMI Case worker, addressing Prsons We serve in Nyakagando Village, Nakivale settlement.

About the project:

CAFOMI in partnership with Norwegian Refugee Council (NRC) and Refugee Law Project (RLP) is provided integrated and
community-based protection services to the vulnerable displaced - affected men, women, boys and girls, strengthened their
capacities to prevent, mitigate and respond to infringement of their rights, safety and dignity through information,
counselling and legal assistance. CAFOMI delivered Gender Based Violence and Child protection components of the project

through preventive and responsive interventions and legal counselling.

Overall target under Result 1: “Vulnerable displacement-affected women, men, girls and boys have increased knowledge of
and the ability to exercise and enjoy rights related refugee status, housing, land, and property, legal identity and

employment”

Cumulative Indicator Target under this result 1: 4,860 (1993F, 2867F), To date 9,375 (4,167 M, 5,208 F) have been
achieved (193 %) reached with appropriate information on relevant rights and or entitlements through provision of
protection information and dissemination through Legal aid clinics conducted, referrals, walk in client service detention
visits, counselling and legal assistance on LCD, RSD, refugee rights and protection, ADR and employment laws & procedures
and access to basic services, training or capacity building on protection provided and advocacies conducted through
meetings and actual training or capacity building.

Follow the link for more information about the project;
https://docs.google.com/document/d/15CJIAyHZe7aduy2n0C3ADINj40shxidG/edit?usp=sharing&ouid=1111675242873

76167997 &rtpof=true&sd=true



https://docs.google.com/document/d/15CJIAyHZe7aduy2n0C3ADlNj4OshxidG/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/15CJIAyHZe7aduy2n0C3ADlNj4OshxidG/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true

Action for the safety of displaced children and their care givers: Nyakabande refugees transit center and Bwera
holding centers Kisoro/Kasese districts respectively.

G ChildFund. /y

Improving Children’s mental
health through Psycho
social support.

)|

centre

About the Project:
CAFOMI signed an agreement with Child fund to Improve access to MHPSS services for Internally Displaced Children and
their caregivers in Kisoro district at Nyakabande Transit centre and the host community between 1st May to 31st July 2022.

Project Goal Improved access to MHPSS services for Internally Displaced
Children and their caregivers
Objectivel: To improve mental health and psychosocial well-being of
children, adolescents, and Caregivers
Results | Project Objectives Performance _
S/no Area and Outcomes Indicator (Output and %
Outcome) Target | Actual | Achieved
Objectivel: To # of children,
improve mental adolescents and care
health and givers trained in peer to
1 RA. 1 psychosocial well- peer basic counselling 9,135 | 21,863 239
being of children, skills.
adolescents, and
Caregivers.
Objective 2: Improve # of children who
on children, participate in
2 R.A. 2 adolescents, and structured games to 5,789 | 15,255 264
Caregiver’s norms to reduce stressful effects.
enhance MHPSS

Follow the link for more information about the project;

https://docs.google.com/document/d/10HFhCd4CtGelszkpF LzQt570ioBK-

4f/edit?usp=sharing&ouid=111167524287376167997 &rtpof=true&sd=true



https://docs.google.com/document/d/1OHFhCd4CtGe1szkpF_LzQt570ioBK-4f/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1OHFhCd4CtGe1szkpF_LzQt570ioBK-4f/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true

Access to Protection, Empowerment, Accountability and Leadership (APEAL IV) in partnership with CARE

Expectant mothers pose for a photo, shortly after receiving Mama Kit package at Kyangwali Refugee settlement in Kikuube
District.

About the Project:

Access to Protection, Empowerment, Accountability and Leadership (APEAL) CAFOMI delivered a comprehensive, evidence-
based, and people-centered Protection, Gender-Based Violence, Child Protection, Mental Health, and Psychosocial Support
response for refugees from DR Congo and South Sudan, as well as host communities in Uganda. This response built on the
implementation of previous APEAL Actions, strengthening the response activities and creating more robust linkages with
other humanitarian actors so that vulnerable individuals receive life-saving and multi-sectoral assistant. Humanitarian
needs among refugees in Uganda remained extremely high and COVID-19 had only exacerbated the requirements for safe
recovery from violence, hardship and means to meet basic needs.

A consortium led by CARE along with International Rescue Committee, Save the Children, War Child Holland and Humanity
and Inclusion, and seven well-placed local partner organizations, delivered a protection Action with a particular focus on
extremely vulnerable individuals such as unaccompanied and separated children, adolescent girls, and persons with
disabilities.

Follow the link for more information about the project;

https://docs.google.com/document/d/1gxwdbwLSRpKzGUbnXU58RGaQe9zB-
aA]/edit?usp=sharing&ouid=111167524287376167997 &rtpof=true&sd=true



https://docs.google.com/document/d/1gxwdbwLSRpKzGUbnXU58RGaQe9zB-aAJ/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1gxwdbwLSRpKzGUbnXU58RGaQe9zB-aAJ/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
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In 2022, CAFOMI implemented two projects in the sector of Water Sanitation and Hygiene (WASH) both hardware and
software, building strong and resilient WASH systems and facilities in central & South-Western Uganda, the projects were;

1. Emergency WASH assistance to disaster prone population in Bundibugyo, Ntoroko, and Kasese
districts in partnership with MIL.

2. Improve access to ECD, WASH and livelihood opportunities, in Partnership with Conrad N. Hilton
Foundation

Emergency WASH assistance to disaster prone population in Bundibugyo, Ntoroko, and Kasese districts.

(AFOIM in partmrshlpwmn
&with fu Ingfrom

Residents of Kibuku Town ConciI,ANtoroko District queue up for water from one of the recently rehabilited bore hole by
CAFOMI In partnership with Malteser International with funds from German federal foreign office (AA),

About the project:

This Emergency WASH project assistance with funding from the German Federal Foreign Office through Malteser
International in partnership with Care and Assistance for Forced Migrants that started in February 2022 and will end by 31
August 2023 after final top up Budget totaling to 285,600 Euros (including 55,600 —-April to August 2023). With the revised
budget came automatic revisions of the implementation period, beneficiary and budget realignment and final approval in
December 2022 extending the project end date to 31 August 2023 with a total target of 56,745 people (30,166F, 26,579M)
direct beneficiaries (9,452 HHs) of all categories. The targeted population were mostly the persons affected by the recurrent
floods, refugee influx and epidemic outbreaks from Bundibugyo, Ntoroko and Kasese districts with the amendments that
expanded it to include Kikuube and Kisoro districts as highlighted in the table below.

SN Locations Total HH Total Pop Total Female pop Total Male pop
including Top Up | including Top | including Top - up including Top -up
Up

1 Bundibugyo 6,435 11,872 6,360 5,606
2 Ntoroko 1,772 9,549 4,920 4,629
3 Kasese 1,245 6,225 3,529 2,602
4 Kisoro 1,947 4,532 2,111 2,421
5 Kikuube 12,195 24,567 13,246 11,321
5 Totals 23,594 56,745 30,166 26,579

Follow the link for more information about the project;

7 5242 87376 167997&rtnof—true&sd true



https://docs.google.com/document/d/1a_aEZHby2E_8VpPVknyKYfeypWK7KUSy/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1a_aEZHby2E_8VpPVknyKYfeypWK7KUSy/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
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Urban refugee health program in partnership with UNHCR and AHA

. < N -4 : . 4 .
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AHA and CAFOMI staff interacting at Kabusu urban-refugee access centre during an Infection and prevention control training.

About the project:

CAFOMI and AHA’s main focus in the urban health program implementation in 2022 was to improve the health of refugees
and asylum seekers through ensuring that all PWS have access to primary health care services including; prevention and
treatment of communicable diseases, prevention of NCD services, community and referral services and epidemic
preparedness and response service.

The project also sought to improve the nutrition well-being of the PoCs by scaling up nutrition screening (Family MUAC)
and care groups to cascade care practices for MCH and adolescent nutrition.

The project as well sought to improve access to SRH and HIV service for all PoCs by creating cordial relationships with
KCCA and MoH facilities to provide comprehensive safe motherhood services, family planning, Adolescent Sexual and
Reproductive health, Sexual and Gender-Based Violence and HIV Prevention services, HIV care, HIV treatment, and
support. This quarter the crude mortality rate among Urban PoCs stands at 0.08 against a standard of 0.5 and an under-5
mortality rate of 0.05 against a standard of <1 per 1000 population per month. This was achieved through;

Follow the link for more information about the project;
https://docs.google.com/document/d/1 qZF

76167997 &rtpof=true&sd=true



https://docs.google.com/document/d/1_qZFpQ_Rmv1OP7I7gI2bM6JZvIPj1TpY/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1_qZFpQ_Rmv1OP7I7gI2bM6JZvIPj1TpY/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true

Livelihood & Food
Security promotion




Mixed Emergency Solutions for enhanced Livelihoods and Protection services to targeted vulnerable Population
in Kisoro District in partnership with DCA

My grandchildren will plant the seeds so that we an énjoy an sell the frilits later in life.” 80 year old Grace Nyiraberwa is
among the 150 beneficiaries in Nyakabande Sub County who received seedlings to improve their livelihood through our recent
Livelihood project in partnership with Dan Church Aid (DCA).

About the project;

Following violent clashes in Chanzu, Runyonyi and Bijjega areas in Rutchuru territory of the DR Congo (DRC) from 28th
March 2022, displacement of civilians into Kisoro district in Uganda continues through to-date. Entire communities,
households, and individuals crossed the border into Uganda to seeking for asylum and international protection.

In September 2022, many refugees/asylum seekers ignored the call to move to the transit and holding area and instead
self-settled at the border or integrated with host communities’ relatives in Bunagana Town council, Muramba, Nyarubuye
and Busanza sub counties with marked impact on the limited host population resources and sources of livelihoods
including the environment. The Ugandan Government through the office of the prime minster issued directives for all self-
settled refugees to move to the transit or holding area, for ease in service provision and support to the targeted population.

Follow the link for more information about the project;
https://docs.google.com/document/d/191wijDvaz-7HxGwCXZQQK[hNiTT-

1Tk7/edit?usp=sharing&ouid=111167524287376167997 &rtpof=true&sd=true



https://docs.google.com/document/d/19lwijDvaz-7HxGwCXZQQkJhNiTT-1Tk7/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/19lwijDvaz-7HxGwCXZQQkJhNiTT-1Tk7/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true

Improve access to ECD, WASH and livelihood opportunities

About the project;

In a bid to supplement Government of Uganda efforts Care and Assistance for Forced Migrants (CAFOMI) signed a two-
year project agreement with the US based Conrad, N Hilton Foundation in December 2021, to support vulnerable
communities within refugee hosting Districts of Bundibugyo, Kisoro, Ntoroko and Kampala City.

This project seeks to bridge the gap in livelihood opportunities for the unemployed youth, improve access to quality early
childhood education and safe water in the vulnerable communities in Uganda.

Members of Bundingoma youth livelihood savings group measure cocoa to be taken for sell at the market, cocoa trade is one of
the businesses they took up after the training offered to them by CAFOMI with funds from Conrad N. Hilton Foundation.

The village savings and loan associations (VSLASs)

The project has setup Youth Village savings and loans Associations (VSLA’s) in all project Operation districts - Kisoro,
Kampala, Ntoroko and Bundibugyo. Youth Village savings and loans Associations (VSLA’s) Help young people save and
invest their money together. The VSLA’s provide simple and loans facilities for group members that don’t have access to
formal financial services and the group members have aspiring business to expand and reach new markets. They provide
welfare funds to support members in case of unforeseen expenses and events which otherwise end young people into long
term financial crisis.

Follow the link for more information about the project;
https://docs.google.com/document/d/1hdgRPOYV8dhHSZjlhPp8GriCOrhj8R C/edit?us

76167997 &rtpof=true&sd=true



https://docs.google.com/document/d/1hdgRP0YV8dhHSZjlhPp8GrICOrhj8R_C/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
https://docs.google.com/document/d/1hdgRP0YV8dhHSZjlhPp8GrICOrhj8R_C/edit?usp=sharing&ouid=111167524287376167997&rtpof=true&sd=true
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Advocacy and Research Programme support

CAFOMI strongly believes in maximizing its impact by transferring field experiences into knowledge through
research to influence the development policies and practices of NGOs, donors and government agencies. On the
other hand to strengthen advocacy, CAFOMI promotes orientation campaigns aimed at building social pressure to influence
decision - making atnational and international levels in favor of the deprived, marginalized and vulnerable segments of the
community

CAFOMI offers lifelines that help vulnerable families access safe water, Sanitation and hygiene.

Some of the residents of Kibuku Town Council collecting water from River Kisege, 14.03.2023. Women still collect
water from the river to avoid the long queues at the boreholes. The area is not connected to any piped water system
and has a few functional bore holes.

Care and Assistance for Forced Migrants (CAFOMI) wishes to pledge commitment and continuous efforts in
contributing to the achievement of the UN target that: “By 2030, substantially increase water-use efficiency
across all sectors and ensure sustainable withdrawals and supply of freshwater to address water scarcity and
substantially reduce the number of people suffering from water scarcity.”!

In Ntoroko district this target may not be achieved unless the national and international community accelerate
their support to the district and the entire region. Ntoroko District is located west of the Rwenzori Mountains. It
was carved out of Bundibugyo District in 2010, in 2014, the national census and household survey enumerated
the district population at 67,005. The district is always hit by floods to the extent of cutting off some areas while
in dry seasons, the area is hit by drought, causing water scarcity.

“Ntoroko has one water gravity flow scheme run by umbrella organisation and one by National water and
sewerage cooperation which operate in areas of Karugutu, Kanara and Rwebisengo Town Councils (TC) , the
district also has spring wells and boreholes,” said Kambi Ali Muzamil, the Ntoroko District water officer. “The
whole district has an estimated number of 280 water point sources at around 33% functionality level, which is
very low compared to the national standards which is at 85%.”

CAFOMI has intervened and rehabilitated one motorised borehole at Kanara Town Council (TC) for the person’s
in the Internally Displaced Camp. CAFOMI has also rehabilitated two boreholes in Kibuku TC, among other WASH
interventions in the region. Kibuku TC with an estimate population of 7,000-10,000 people, is water stressed. The
TC is served by 07 boreholes of which only 03 are functional including one of them rehabilitated by CAFOMI after
it had spent close to three (3) years in non- functional state.

“We are so grateful that CAFOMI has supported us by rehabilitating this borehole it has come with some bit of

relief, we had resorted to collecting water from River Kisege, which is far and also drying off, we had to dig small
holes in the river to collect and filter some water for domestic use.” Said Kasande rose, a resident of Kibuku TC.
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“Although some people still collect water from the river to avoid the Long queues on the borehole, people queue
up at the borehole till late, women have to wake very early at 4:00AM to collect water so as to avoid the long
queues, and this puts them at high security risk.”

CAFOMI’s intervention has helped address the immediate needs for some of the vulnerable water stressed areas
in the region. However there’s still a huge challenge of access to safe water in the area. We're calling on the
National and International community to support our efforts to provide emergency and sustainable WASH
Solutions in Uganda.

Since 2013, CAFOMI has provided lifesaving humanitarian assistance in conflict and disaster emergencies to
address the immediate needs of the displaced communities in Central, West Nile, Eastern and South-Western
Uganda, especially in the sector of Water Sanitation and Hygiene (WASH) both hardware and software, building
strong and resilient WASH systems and facilities.

From supporting a child to get a hot meal to helping a mother access safe water, we support displaced people. We
help them find safety and hope in their new situation, no matter their age, gender, religious or political beliefs,
or disabilities.




YAFOMI

" YOU TOO CAN BE A FORCED MIGRANT"




