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Dive masters have three primary professional
roles:
• Dive leadership
• In-water guide
• Certified assistant

Dive leadership
• Organising and conducting scuba dives

for certified divers whilst under supervision
of a dive coordinator

• Preparing and maintaining the dive
platform and equipment

• Double checking divers prior to entering
the water

• Complete dive sheet/manifest
• Acting as a look-out/rescue diver

In-water guide
• Acting as an in-water guide to certified

divers
• Providing area orientation and site

familiarisation

Certified assistant
• Assisting scuba instructors on scuba

courses at any level by:
• Reducing instructor load by fulfilling

time consuming tasks, such as cylinder
filling and equipment organisation

• Enabling closer supervision of students
in large groups

• Assisting with rescue of students or
instructor

• The role of the dive master when assisting
a scuba instructor does not include:
• Increasing the maximum number of

students that can be supervised by
one instructor

• Teaching students—this is the role of
the instructor

• Being solely in charge of students at
any time
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Dive competence
• Above average fitness to be able to

perform rescues and assist tired divers
• Competence and confidence with all

basic scuba skills
• Practice the buddy system
• Appropriate surface skills and behaviour
• Good buoyancy control

Underwater navigation
• Use of a compass
• Use of reel and line, where appropriate
• Competence in natural navigation

Dive planning
• Site selection; it is important to be familiar

with site
• Assessment of conditions; this will come

with experience
• Delivery of a dive brief
• Use of computers and  common tables

Accident management
• Recognition of potential incidents and

accidents
• Performing rescues
• First aid skills
• Administration of oxygen

Equipment
• Knowledge of what is appropriate for

each type of diving
• Fitting divers with hire equipment
• Thorough safety checks on a divers
• Supervise neutral buoyancy checks
• Undertake minor field repairs
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Dive masters must
set a good example
by avoiding smoking,
drugs, alcohol, diving
with a cold, etc.

Dive masters must be
able to take charge
in the management of
a dive accident

Dive masters must
possess and
demonstrate above
average skills



Risk management
• Assessment divers’ aptitude, ability,

confidence and skill level
• Have an awareness of the overall safety

of a dive so as to reduce the risk to the
divers

• Able to make the decision to abort a dive
if conditions are unfavourable

• Understand the importance of proper
record keeping
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Missing or
injured diver?

If missing, initiate
Missing Diver Procedure

diver

Rescue diver
Control severe bleeding

Is
diver

conscious?

Secondary
assessment
Ask questions,
observe signs

Primary
assessment
DR H ABCDEF

Suspected
Decompression

Illness?

Is breathing
normal?

Administer
first aid

100% Oxygen
Lay flat, rehydrate, treat for
shock, monitor vital signs

CPR
Two rescue breaths
30 compressions

Other
injuries?

Recovery position
Treat for shock

Call your DES

(Australia: 1800 088 200)

Apparent
recovery?

Medical
assistance

Observe
Seek medical assistance

if required

Follow
instructions

Question and check

Call Ambulance
000

Continue CPR

Follow up
Follow up patient’s well
being and paperwork

•

•

•

Continually:
Reassure patient
Monitor vital signs

Record:
First aid given
Patient's condition
ie. signs & symptoms

Utilise bystanders

•

•

•

•

Other
injuries?

•
•

•

Be alert
Early recognition means
early intervention which
could result in a better
outcome for the patient
Take control

Unconscious Conscious

No

Yes

Yes

No

Yes No

No

Yes

No

Yes

Scuba Accident Management Flow Chart
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Always assume the
worst each time you
dive and have a well

practised emergency
action plan



Enthusiastic
• Enthusiasm can be contagious but be

realistic—don’t be over the top or
pretentious

• Control in a firm but not dictatorial manner
• Show confidence

Sociable
• Ability to relate well to a wide range of

people
• Mix with clients—avoid forming employee

cliques as they can alienate others
• Set a good example of appropriate

behaviour with respect to alcohol,
smoking, other drugs and language

Good communicator
• Let people know what is going on
• Show empathy
• Use correct telephone techniques
• Pass on messages
• Use neutral language and avoid

colloquialisms and industry jargon

Good organiser
• Know what is going on and when
• Show leadership
• Plan well ahead
• Allow time for research and preparation,

this will make the job much easier and
more enjoyable

Punctual
• Being on time or even being early will

allow for last minute glitches
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Always try to look
neat and tidy but
remember the
environment that you
work in and be
practical
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Dive masters are
senior members of
the dive community
and should act
accordingly



Good equipment
• Use state of the art equipment (this will

enthuse others to buy)
• Set good example by having essentials

in good working order
• Well cared for, so it looks good
• Follow stores lead (often there are

special deals for professionals)

Initiative
• Don't wait to be told what to do when it is

obvious
• Try to anticipate what needs to be done
• If you are unsure about anything ask for

help
• If there is no-one to ask, use common

sense

Follow through
• Always follow through promises with

action
• If sales leads occur eg interest in gear,

continuing education or travel then follow
up with promised information etc

• If incident/accident occurs follow through
with client to ensure they are OK—don't
ignore

Environmentally aware
• Show respect for the environment—lead

by example
• Don't encourage over harvesting or

harassment of marine life
• Encourage minimum impact to preserve

for the future, particularly in coral areas
where care needs to be exercised with
buoyancy control, finning and anchoring
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Good diving professionals always
take care when diving near delicate
coral and other sensitive environments

Well equipped dive professional
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Knowledgeable
• Divers will ask questions on a broad

range of topics from physics to
equipment:
• Have good knowledge of theoretical

aspects of recreational diving
• Have good knowledge of diving

equipment—“How much does it cost?”
is a very common question

• Dive masters also need to have
knowledge beyond theoretical aspects of
diving:
• Basic compressor knowledge for safe

operation and filling of cylinders
• Adequate boating knowledge to be

able to act as a useful deckhand
• Basic nautical navigation skills to aid

in finding dive sites or to assist the
skipper
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Dive masters should
broaden their
knowledge by reading
widely

Recreational Scuba Diving
www.in-depth.org



Clients
Always try to give clients the best value for
money by:
• Being professional
• Giving clients adequate dive times, ie do

not cut dives short for no obvious reason
• Ensuring conditions are favourable to

enjoyment and safety
• Using appropriate and well maintained

equipment
• Ensuring sensible buddy allocation ie

buddies should have similar training,
experience and interests

• Always planning diving activities
appropriate to the client’s training and
experience
(See next Module—“Conducting Group

Scuba Dives”)
• Maintaining a safe workplace for all

Safe workplace
• Don’t endanger clients, self or other

onlookers when doing things such as:
• Selecting dive sites
• Anchoring vessels
• Retrieving lost equipment or stuck

anchors
• Driving a tender vessel
• Filling cylinders

• There is a legal obligation to provide a
safe work place

Plant & Equipment
• Do not attempt to use or maintain any

piece of plant or equipment unless you
have:
• Been specifically instructed in the

correct use and/or maintenance of the
plant or equipment

• Permission to do so
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The diving
professional has

many responsibilities,
all equally important

Charging a scuba cylinder



Record keeping
• Ensure all relevant documents are:

• Completed accurately
• Passed to the appropriate authority
• Stored correctly for the relevant

• Relevant documents include:
• Boat manifests
• Dive sheets
• Medical history forms
• Liability forms
• Accident report forms

• Report any accident requiring first aid
treatment to the following:
• Facility owner
• Insurance company
• Agency

Goodwill of the business
Maintain the goodwill of the business by:
• Doing the job well:

• Be prepared
• Have a good attitude
• Be professional

• Keeping divers involved:
• Organise and conduct club activities
• Write newsletter articles about

activities
• Participate in club activities eg social

functions
• Encourage continuing education
• Follow through inquiries eg. interest in

sales or travel
• Being loyal to the facility:

• Communicate with owner/manager
• Know the goals of the business
• Be positive—support facility's decisions
• Have good product knowledge,

particularly of facility's product lines
• Support chosen product lines
• Wear facility clothing
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relevant
documentation is
completed accurately
and in full, properly
completed paperwork
is vital to a legal
defence

The Scuba Inn dive shop in the heart
of the Whitsunday Islands,
Queensland, Australia



Dive industry
• The outdoor adventure market is very

competitive and a professional image is
vital to maintaining the credibility of
scuba diving versus the wide choice of
other activities.
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• Criminal or statute law is established by
authority

Application
• Guilt is determined by beyond

reasonable doubt
• A breach of any authority established law

may be a criminal offence and can lead
to a fine or jail term, or both

• Criminal laws that relate to diving include:
• Boating
• Fishing
• Environmental
• Employment
• Fair trading
• Occupational health and safety
• Shipwrecks
• Taxation
• Corporate law
• National parks
• plus many other
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Law refers to the
rules of conduct of a
community
established by
authority or custom

Knowledge of
relevant laws by
diving professionals
is essential
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Warning: These
notes provide a guide
only and may not be
valid in your area. For
expert legal advice,
consult your lawyer.



Definition
• Civil or common law is established by

custom and concerns private rights

Application
• Guilt is determined by balance of

probabilities and can lead to
compensation payments

• A civil court action can be taken by
anyone, (the plaintiff), if they feel the
action of a party (the defendant) was
negligent and caused damage or loss, or
both:
• Negligence refers to the failure to

take due care
• In a civil action, the plaintiff must establish:

• The existence of a duty of care (ie .
conduct based on moral or legal
obligation)

• That the duty of care was breached
• That damage was caused by that

breach
• If the damage was reasonably

foreseeable and not too remote (see
proximity), the defendant will be held
liable and may be responsible for up to
100% of damages and some or all legal
costs, including the other party’s

Minimising liability
• Always complete appropriate medical

history, liability and waiver forms:
• Ensure all details are correct
• Ensure forms are signed and dated

by the client and witnessed
• Ensure the forms have not been

modified or changed
• Never accept incomplete forms
• Store forms until the statute of

limitations expires
• Always have parent’s or guardian’s sign

for under 18s
• Double check forms before they dive
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Don’t take someone
diving who won’t

accurately complete
relevant documents

—don’t feel obligated

Never make
statements or give

documents to law
enforcement without

legal advice



Duty of care
A duty of care is a moral or legal obligation
to another person:
• An instructor has a duty of care to follow

appropriate standards
• A boat skipper must ensure that the

vessel is safe
• A dive master must ensure that a diver is

not placed in a high risk situation, such as:
• Placing a Level II (Open Water) scuba

diver on a 36m (130’) dive
• Sending a newly qualified Level II

(Open Water) diver on a night dive
with no professionally qualified
supervision

• Putting any diver in the water when
the water conditions are "unsafe"

• Not checking their previous dives and
current planned depth and bottom
time (DCI)

• A duty of care exists when there is
adequate proximity (nearness) between
the parties:
• Proximity can arise informally, eg

between buddies or, more formally
as in an instructor-student or a dive
master–diver relationship
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Breach of duty
• In the court, a breach of duty is

determined by:
• Assessing whether the defendant

acted in a manner that was
reasonably prudent

• Expert witnesses, who will be used by
both sides to argue what was
reasonably prudent, ie you will be
judged against your peers

• A reasonably prudent buddy will:
• Check qualifications and experience
• Check health and fitness
• Discuss emergency procedures and

signals
• Check own and buddies equipment
• Follow the buddy system, ie stay

together
• What does a reasonably prudent dive

master do?
• Check qualifications
• Check experience, eg by consulting

the diver’s logbook
• Assess fitness, by using a medical

history form
• Check diver's equipment
• Check conditions, eg surface, visibility

and currents
• Give a thorough brief
• Record details
• Apply appropriate first aid, when

necessary
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Breach: Failure to observe a law or a
contract

Civil law: Law concerning private rights

Contract: An agreement between two or
more parties

Contractor: A person who supplies certain
materials or work for a set sum

Criminal liability: Breaking the law

Defendant: The person being sued or
accused

Duty of care: Conduct based on moral or
legal obligation

Employee: A person hired to work for
wages or salary

Law: The rules of conduct established
by the authority (criminal) or
custom (civil) of a community

Liability: Being legally bound or
responsible

Negligence: Failing to do the required thing,
not taking proper care

Plaintiff: A person who issues claim in a
court of law

Statute: A law passed by an authority

Statute of limitations: The maximum time
after an event, that legal
proceedings based on that
event may be initiated under
civil law.

Tort: A wrongful act for which a civil
action can be brought (not
involving a breach of contract
eg assault, libel, negligence)
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Purpose
Insurance is needed to:
• Protect the diving professional from

expensive legal costs whether the case is
won or lost

• Provide cover for clients who may be
injured as a result of an accident or
omission

• Protect against property loss or damage

Professional Indemnity (PI) insurance
• Provides protection for errors or omissions,

for example:
• A dive master who accidentally places

a diver in a situation beyond the
diver's training and experience

• An instructor who forgets to warn
about ear and lung injuries

• Usually, but not always, must be in place
at the time the claim is made and is
referred to as a claims made policy

• May require a termination sum
(purchasing tail) upon retirement to cover
the statute of limitations

Public Liability (PL) insurance
• Provides protection that is not covered by

PI Insurance, for example:
• A student tripping over a damaged

brick by the pool side
• A diver falling over board

• Must be in place at the time of the
incident or accident

Other relevant insurances
• Worker's compensation
• Boat insurance
• Personal health insurance
• Income protection insurance
• Personal accident insurance
• DAN insurance
• Travel insurance
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Insurance claims
• Notify your insurance

company should you
suspect any potential claim

• If someone approaches you
about a claim ask them to
forward their claim in writing,
forward it to your insurance
company and let the
insurance company process
the claim

Before purchasing
insurance, ensure

that the policy will
meet your

expectations and
needs
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1. What are the three broad
roles of a dive master?

2. What can't a dive master do
when assisting a scuba
instructor?

3 a)  List six important skills of a dive
master.

b) List 11 important attributes of a
dive master.

4. List three ways a dive master
can help maintain the
goodwill of a diving business.

5. Who should be informed in
the case of a diving accident?

6. What is required of a dive
master before using any plant
or equipment?
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7. List five ways of giving a client
value for money.

8. List three things the plaintiff
must establish in a civil action
to prove negligence.

9. What is "duty of care"?

10. a) What does professional
indemnity insurance cover?

b) What does public liability
insurance cover?
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