
Main Tasks of the Appointed Group  

The recent appointment of a group of ten individuals by the President of the Federal Government 

of Somalia (FSG) Chaired by Ex-BBC Somali staff has raised alarms due to their mandate, 

which is reported to focus on destabilizing the security and political integrity of Somaliland and 

Ethiopia’s Somali Region. Here is a summary of their primary tasks: 

Main Tasks of the Appointed Group 

1. Deployment of Fighters: One of the key tasks, and perhaps the most concerning, is 

reportedly to deploy approximately 10,000 fighters in the mountainous border areas 

between Somaliland and Ethiopia. This is not just a move to create instability but a direct 

threat to the local security situation that could lead to widespread violence and unrest. 

2. Political Subversion: The group has been assigned the task of undermining the political 

structures of Somaliland, which has been functioning for the last 33 years in full 

democracy and has its government. Their potential to exploit internal political divisions 

and clan conflicts to weaken the current government’s authority and influence is a cause 

for immediate concern. 

3. Support for Al-Shabaab: Allegedly, the group is also supposed to coordinate with Al-

Shabaab militants to destabilise the region further. This coordination may involve 

logistical support, intelligence sharing, and facilitating the movement of fighters across 

borders. 

4. Economic Sabotage: Efforts are aimed at sabotaging critical economic infrastructures in 

Somaliland and the Ethiopian Somali region. This could include attacks on trade routes, 

ports, and other crucial economic assets to undermine economic stability and 

development. 

5. Propaganda and Disinformation: The group's strategy is multifaceted and includes the 

dissemination of propaganda and disinformation. They aim to create confusion and erode 

trust in the people's governments. They will use social media platforms and other 

channels to spread false information and incite unrest, a method that has proven to be 

highly effective in recent times. 

6. Training and Arming Local Militias: Part of their mandate involves training and 

arming local militias to conduct insurgent activities against the authorities in Somaliland, 

Ethiopia’s Somali Region, and Amahar Region, Fano. This could exacerbate existing 

tensions and lead to increased violence. 

Implications 

This significant financial and logistical support for destabilizing activities poses a substantial 

threat to the stability of the Horn of Africa. Somaliland has maintained a degree of peace and 

democratic governance, and the Ethiopian Somali region could face increased violence and 

political turmoil. 

Reporting and Countermeasures 



Given these activities' scale and potential impact, relevant authorities and international 

intelligence agencies must be informed and take necessary actions. Coordinated efforts to 

support legitimate governments and strengthen regional security are essential to counteract these 

destabilising efforts. 

In summary, the involvement of former high-profile political figures, combined with substantial 

financial backing, highlights the seriousness of the FSG's destabilization strategy. This poses a 

significant threat to the stability and security of Somaliland and the Ethiopian, necessitating 

urgent attention and countermeasures from local and international authorities. 

Even though Somaliland boasts the most sophisticated intelligence and security agency in the 

region, the involvement of former high-profile media and political figures in the FSG's 

destabilization strategy, coupled with substantial financial backing, presents significant 

challenges. These factors highlight the gravity and sophistication of the threat, which can exploit 

even the most robust security systems. 

The high-profile figures bring extensive networks, influence, and expertise, enabling them to 

navigate and potentially circumvent established security measures. Their financial resources 

allow for well-funded and strategically planned operations that can exacerbate internal divisions, 

fuel political unrest, and incite violence. 

In Somaliland, this poses a direct threat to the region's relative peace and democratic progress. 

The destabilization efforts could undermine years of development and democratic gains, leading 

to chaos and instability. The potential for these actors to stoke ethnic tensions and incite conflict 

in the Ethiopian Somali region further escalates the risk, threatening regional security. 

Despite the advanced capabilities of Somaliland's intelligence and security agency, these 

destabilization efforts can be challenging to detect and counteract. The involvement of high-

profile figures lends legitimacy and visibility to these operations, making them more difficult to 

combat and increasing their potential to attract local and international support. 

This situation necessitates urgent and coordinated responses from both local and international 

level.  Somaliland government must enhance its intelligence and security efforts, focusing on 

detecting and neutralising these sophisticated threats. This may include increasing surveillance, 

improving cooperation with international partners, and implementing measures to counteract the 

influence of these high-profile actors. 

Stages of Interference by the FSG: 

1. **Infiltration and Influence Building**: 

   - *Objective*: Establish covert connections with key political figures, media personnel, and 

influential community leaders in Somaliland. 

   - **Challenges**: The sophisticated intelligence and security infrastructure of Somaliland can 

detect and counteract infiltration attempts. Additionally, Somaliland's strong national identity 

and political stability may resist external manipulation. 



2. **Dissemination of Disinformation: 

   - *Objective: Spread false information to create confusion, distrust, and division among the 

populace and political factions. 

   - *Challenges*: Somaliland's proactive media literacy campaigns and vigilant civil society 

organizations can effectively counter disinformation. The presence of credible local media can 

also play a crucial role in debunking false narratives. 

3. Funding and supporting anti-Somaliland elements: 

   - *Objective: Provide financial and logistical support to foment unrest and political instability. 

   - *Challenges: The financial transactions can be traced, and suspicious activities can be 

flagged by Somaliland’s financial regulatory bodies. The government’s transparency and 

accountability measures can also mitigate the influence of externally funded groups. 

4. Incitement of Civil Unrest: 

   - *Objective: Orchestrate protests and civil unrest to disrupt peace and governance. 

   - *Challenges: Somaliland’s security forces are well-trained and equipped to manage civil 

unrest and maintain order. Moreover, the general population’s desire for peace and stability may 

reduce the effectiveness of incitement efforts. 

5. Undermining Election Processes: 

   - *Objective: Interfere with the electoral process to delegitimise the government and instigate 

political crises. 

   - *Challenges: Somaliland’s commitment to democratic processes and transparent elections 

can counteract these efforts. International observers and partnerships can further safeguard 

electoral integrity. 

 Factors Contributing to Potential Failure: 

1. Strong National Identity and Unity: Somalilanders have a strong sense of national identity 

and pride, which can act as a bulwark against external interference. 

2. Effective Intelligence and Security Agencies: Somaliland's robust intelligence and security 

framework identifies and neutralises threats. 

3. Active Civil Society: A vigilant civil society can play a crucial role in identifying and 

countering attempts at destabilisation. 

4. International Support and Partnerships: Collaboration with international organizations and 

allies can provide additional resources and legitimacy to counteract the FSG’s efforts. 

5. Resilience of Democratic Institutions: Somaliland’s commitment to democratic processes 

and transparent governance strengthens its resilience against interference. 



 Conclusion: 

While the FSG’s planned stages of interference are designed to destabilise Somaliland, various 

factors significantly reduce the likelihood of their success. Somaliland’s strong national identity, 

effective intelligence and security agencies, active civil society, international support, and 

resilient democratic institutions collectively form a formidable defense against such 

destabilisation strategies. These elements necessitate vigilance and proactive measures but offer 

a solid foundation to thwart the FSG’s efforts. 

 It's important to note that the government and opposition parties are united in their support for 

Somaliland's sovereignty and independence. This is a crucial stance in the face of the 

destabilisation efforts being directed towards Somaliland, and it reflects a shared commitment to 

safeguarding and democratic governance. 
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