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No matter who Yyou are,
most of the smartest people work for someone else

Bill Joy, Co-founder of Sun Microsystems, Joy s Law
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Intellectual Property Rights m

Exclusive rights to use intangible assets. These rights may be enforced by
a court via a lawsuit. The reasoning for intellectual property is to
encourage innovation without the fear that a competitor will steal the
idea and / or take the credit for it
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| Open Innovation

The use of purposive inflows and outflows of knowledge to
accelerate internal innovation, and expand the markets for
external use of innovation, respectively
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IPR Lawyer who just heard of
Open Innovation

Credits: E. Munch
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The Open Innovation Paradigm

Other Fum 's

[Licensing
e e — | LYk

/I’uhnolog,y Spin-olls

Now
Market

Internal
Technology
Base

Current

External Mark el

Technology

Shty e

€ 08 Reray :J.d:.a() D

Advokatfirmaet Selmer DA » 4
Credits: Henry Chesbrough




TSy (ntitowen

CLOSED

Advokatfirmaet Selmer DA 4 »5




Advokatfirmaet Selmer DA




Open Innovation Levels
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Managing IPR 1n an Open Innovation system

You need to know what you have, what you want, what you may get, how you can use
it and how it can further sharpen your competitive edge

Your IPR is your investment in Open Innovation, your most important value

Third parties IP rights

Freedom to operate; infringement, risks connected to the partners’ IPR

Term and conditions for others” use of your IPR and your use of others IPR

Agreements; license, collaboration, consortium, joint ownership

Take appropriate actions regarding IP protection and enforcement

Background, foreground, postground and sideground
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Managing IPR 1n an Open Innovation system

A truly successful utilization of an Open Innovation system,
requires an even more thoroughly developed IPR-strategy

IP Law(yers) - a key decisive factor
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Open 1innovation - sharing innovation

: 7 7{[ it [l\ 14 STILL NO INTEREST j
- _ STILL
m—i 37/4 mm IN OUR OPEN

INNOVATION PROGRAMT

B\H YOUR IDEAS G\

TOM
FISH

BURNE

® Mmarketoonist.com

Advokatfirmaet Selmer DA 4 > 8




MARTIN B. ROVE
m.rove @selmer.no
+47 950 68 150
Twitter:@MartinRove

P4
) SELMER

1 éT:HANI(S FOH9Y0|lll
NI TEI!_'T IONa ‘

d \% i

Advokatfirmaet Selmer DA

»9



