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SUMMONS EXTRAORDINARY MEETING
COMMUNITY OF OWNERS "LAGUNA II"”

Dear owners, Orihuela Costa, 25% of April 2024

In accordance with Article 16 of the Horizontal Property Law and as President of the property owners'
community "LAGUNA II", T have the pleasure to invite you to the Extraordinary General Meeting to be
held on Friday, May 17, 2024, at the community pool area, at 10:00 a.m. for the first call and at 10:30
a.m. for the second call according to the following agenda:

AGENDA:
_ 1.- Report on the economic deficit situation in the community.
2.- Proposal for the approval of an urgent extraordinary fee to address the deficit.

Faithfully, THE PRESIDENT. MANUEL VERA LOPEZ.

Please note that this extraordinary meeting is being held to ensure all legal guarantees, but it consists of a
single item, and for your convenience, you can simply vote by returning the voting form with your choice of

vote.

Representation for Extraordinary Meeting of Community “Laguna II”:
I, Mt/ Mrs. owner of the property number of “Laguna
II, by means of this document, designate: Mr./ Mrs. to

represent me and to vote in my name in the Extraordinary General Meeting of Friday, the 17 of May 2024.

Signature:

PLEASE, FILL OUT THE FOLLOWING VOTING FORM AND RETURN IT TO THE
ADMINISTRATION AS SOON AS POSSIBLE FOR THE VOTE COUNT

Item 2.- Approval of an extraordinary fee of 100 €/house and 20 € /garage, to solve the deficit,
to be paid before 31/05/2024.

D IN FAVOR I:] AGAINST

- We remind you that your attendance is not necessary, simply send your voting option to the administration.

Una nueva forma A revolutionary Eine neve Art

de administrar fincas way to administrate Hausverwaltung
° communities!




DEFICIT REPORT AND NEED FOR AN EXTRAORIDNARY FEE:

Dear owners, as you may already know, since the previous Meeting, it has been warned that the community's
fees were not adjusted to the real cost of living. This, combined with the large number of debtors in the
community, has resulted in a deficit in the accounts year after year, which could ultimately lead to a
complete lack of liquidity and even to being in the red figures.

Last year, an increase in fees was proposed. Both the president and the administrator strongly insisted that a
15% increase in fees was necessary, but ultimately a 10% increase was approved. It was considered that this
might be sufficient for the time being, and that attention would be paid to possible changes in conditions and
costs.

Since November 2023, we have been observing, and the president was informed, that it was highly likely
that we would not reach the August 2024 meeting and that it would be necessary to convene an
Extraordinary Meeting earlier. However, everything possible was done to maintain the finances for a few
months and convene it only when necessary. In December, payments to the administration and maintenance
were withheld. Even so, there was an overdraft in the bank on January 3, since although the direct debit for
the community fees was submitted on the first working day, the pending payments entered first. Once the
fees were collected, the lack of liquidity was temporarily resolved, the overdue payments were made, and
attention was paid to cost forecasts. The community's pest control service was temporarily discontinued,
pending reinstatement as soon as the community had more liquidity after a meeting.

From March onwards, it has been confirmed that it would not be possible to wait until the Ordinary Meeting
of August 2024, and in fact, unpaid fees would arise again in April-May, and urgent measures had to be
taken again and an Extraordinary Meeting convened. All this was always in continuous communication with
the president. Payments to the administration have been postponed again, the payment for water
consumption will be split in installments, and alternatives for maintenance contracts that offer the same
service but at a more affordable price have been sought. And of course, during this time, no work has been
carried out. Everything is paused, and only urgent basic repairs are being carried out. There are
unforeseeable costs that have increased, such as the VAT on electricity, which was reduced and is now back
to 21%. Or the maintenance that also increased slightly in January. Or water consumption. In general,
everything is increasing, but we do not consider this to be the community's main problem.

The main problem is the nearly 15.000 € in debts owed by owners to the community.

There are several actions to solve this deficit problem, each addressing it from a different angle. It's
important for us to distinguish between ordinary fees/budget and extraordinary fees to address the deficit.
That is, between specific measures taken now in the Extraordinary Meeting and ongoing measures to keep
the community balanced in terms of expenses and income, which will be discussed at the August meeting.
Additionally, the legal actions to be taken against debtors, which will also be addressed at the August
meeting, require a budget allocation to proceed with them.

MEASURES TO BE TAKEN: (3 basic measures to be taken: the 1st is urgent and is for this Extraordinary
Meeting, and the last 2 will be decided at the Ordinary Meeting in August).

1. -ADDRESS THE ACCUMULATED DEFICIT: Contribution of an extraordinary fee to address the
debts and deficits currently accumulated. Proposed fee for the Extraordinary Meeting of 17-05-2024 to be
paid before 31-05-2024, 100 € per house and 20 € per garage. (Please fill out the voting form).

2. -ADJUST ORDINARY FEES AND BUDGET TO THE REAL COST OF SERVICES: Adjustment
of ordinary fees to the actual cost of services. The fees for the 2024 Meeting should increase by 10% because
they are still significantly below the reality of expenses. The change in maintenance contract provides
significant relief to the community, as we go from paying 17.388,12 €/year to 10.890,00 €/year for the same
basic functions. This results in a savings of over 6.000 €. However, a 10% increase is still necessary because
the budget for Sundry and repairs expenses should not be too reduced, and the bank account should never be
on 0 €, but rather have a small cushion, estimated at around 5.000 € (approximately the reserve fund).
Additionally, there should be a consideration for including a specific budget for legal actions against debtors.
This budget might undergo some modifications if anything changes between now and August, but
essentially, it entails a 10% increase.




ANNUAL BUDGET OF EXPENSES 2024 LAGUNA II:

MAINTENANCE POOL-GARDEN-CLEANING.......ccc.ocivuennnn. 10.904,52 €
ADMINISTRATION + VAT....ouiiiiiiiieiii et 5.961,32€
COMMUNITY INSURANCE.......citiiiiiiininiiiiae e 2.550,00 €
COPIESHLORREOS : ¢ .+ s suscumsmnnnins 35 a6aminsionohis s ensinnicnsmestans s sedsnsinn 200,00 €
BANE CONNISSIONS. .. oo s ansmmmmmmspsns sosinnsssmennsss s s 450,00 €
ELECTRICITY ...otniiiiiiii et 12.300,00 €
WATER cumswnsss susmmmmninsss o5 somomasnmsn a5 saiatsbanmnins nnmsnionmmansmnnis 7.500,00 €
SUNDRY AND REPKRIRS. ... . . socsnmences soumsanmonmms s sonmnonmmmsss 4.867,46 €
10% MIN MANDATORY RESERVE FUND (10% of 44.733 €).......4.473,00 €
TOTALswssvinmasisunsvarsmnsesusacss 49.206,30 €

3. LEGAL ACTIONS AGAINST DEBTORS: This is undoubtedly a point that generates deficit in the
community. Debtors are notified frequently in this community, and various forms of pressure are exerted.
However, if there is no money for basic necessities, there is also no money to take debtors to court. It is
recommended for the August meeting to adopt legal measures (for which, a budget for legal expenses must
be approved), as well as other deterrent measures such as prohibiting access to the pool for debtors.

LIST OF DEBTORS AT 25-04-2024:

N°14-BARNES, JEFFREY DONALD & ELLA......oveeeeeeeneeennnn. 3.108,45 €
N°23-MUSTAFA BEN ALLAL LERIDA & IMELDA...........ooeeveeann.... 501,33 €
N°27-ARRANZ SIMON, MARIANO......cooieiieeees s, 1.017,36 €
N°55-DOTES PORCEL, FRANCISCO.......uueiiieiaeeieeeee e, 788,92 €
N°64-GONZALEZ CARVAJAL, MARTA ... 402,02 €
N°65-DURANGO GUTIERREZ, NANCY ......ooeeeeeeeeee e 654,82 €
N°70+GAR70-GONZALEZ RUBIO, JOSE PEDRO..............................906,74 €+115,50 €
N°74+GAR74-GRECHISHKO, TETIANA .....oeeomieeeeeee e 812,65 €+169,32 €
N°83+GARS83-INGRUD, HANS PETER ... ..eooniemeeeee e 1.923,35 €+372,82 €
GARG65-PEREZ ALVAREZ, JUAN ANTONIO........cvvvmiieeeeearen.., 195,50 €
GARS81/83-MALVALINDE, S.L....oeuii ittt 1.969,72 €

- Please note that those listed above WILL NOT BE ABLE TO EXERCISE THEIR RIGHT TO VOTE.

- If you notice any errors, please contact the administration to resolve them and thus be able to vote before
17-05-2024.

- To avoid inconveniences, we recommend that you ensure all your data is correctly registered in the
community's files, and we also recommend setting up direct debit for your fees. This way, you can avoid
forgetting payments, and the Community can avoid this significant lack of liquidity.

Owners with the current semester pending:

N°3-IGLESIAS LOPEZ, MAURA............................ 172,50 €
N°5-McCARTHY, WILLIAM JOSEPH & HELEN........ 154,74 €
N°20-payment agreed.............cooeviiiiiiiniiiiiie i, 180,89 €
N2Lsciinscscosnmmamsamsnmmsasmrsssamsss ssvras s s 14,25 €
N°45-GARCIA SANZ, DANIEL................c.ccooveena. 218,68 €
NOS T A sovsmnnss somsansanasmsussnsssams ssmssssspsnmmmsnessmense 0,03 €
N°89-payment agreed........ocooeiiiiiiiiiiiiiiii . 109,14 €
N°90+GAR90-CALVO LOPEZ, INMACULADA......... 172,49 €+109,13 €
N°97-SARDOJE, RAMGOLAM & BETA.................. 168,14 €
N°99-SINGH, TREPAN.........ooviiiiiiiiiiiiiiieee 168,14 €
N°108-direct debit agreed............c..coiiiiiiniiiiii, 172,50 €
GARG-....ee e 4,64 €

-The names of those who owe minimum amounts as a courtesy have not been included. The owners listed above are not
debtors per se, but rather owners with pending fees for the current semester. However, they must understand the
responsibility to pay within the established deadlines i their community to avoid liquidity shortages and subsequent
deficit problems. The 1st semester of January-June-2024 must be paid before 31-01-2024, and the 2nd semester of July-
December-2024 must be paid before 31-07-2024. Please respect these deadlines or set up direct debit for your fees.

TOTAL DEBT -> 14.583,77 € (Of which nearly 90% of the debt, around 13.000 €, is concentrated
among the 11 owners in the first list).



