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Shock resilience

• The terrorist attacks on Brussels 22nd of March 2016

• Not just an economic downturn
• An economy in discontinuity...
• ... it is the amount of fat, you stupid 
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Graydon Impact 9-GRID: segmentation leads to action
Injection needs versus cash reserve:

This is not the time to deal with creative desctruction for all companies in distress 

Reserves: 866.377.345.272 € 

Injection need: 5.144.707.895 € 

Injection need 68.059.820.867 €Injection need: 3.564.716.504 € Injection need: 2.977.567.199 € 

Injection need: 629.639.645 € Injection need: 304.047.751 € 
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The power of convergence in policy making
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Exponential Power & Accelerated Resurgence
based on social choices

ü Preventing Contradiction; such as granting aid and declaring
bankruptcy a few weeks later

ü Government subsidizes where courts provide opportunities

ü Banks make efforts where support measures limit the chances of
damage

ü Companies segment their actions in line with logic of government,
courts & banks, in order to efficiently protect their revenue

ü Courts are consistent with regard to the scarce resources that are
made available as support of all kinds

Overall: Taxpayers and business efforts should be optimally used to
support the revival
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Our world is a shocking one... ever again 

FRAGILE RESILIANT ANTI-FRAGILE
Unhealthy before crisis -

dependency

Zombie companies -
too big to fail

SME – Creative destruction

Efficiency Cash-Reserves Redundance

Non-creative Innovation Out of the box Innovation and 
adaptation 

Old school Embrace new paradigma’s

Shareholdersvalue Stakeholdersvalue

Competitors economy Systemic economy - identity 

Next generation intelligence
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“Graydon essentially processes large amounts of data and draws 
all kinds of valuable conclusions from it that go much further than 
mere economic or financial insights.

On this basis, both companies and government make better 
business, strategic or socially driving decisions.

Graydon's mission is to create a playing field in which companies 
flourish, economies are prosperous and the social fabric becomes 
qualitatively stronger and fairer.”

We do not follow existing paradigms, but help build new ones.”
(Eric Van den Broele)

Next generation intelligence
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