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Heritage Bank Ltd

Prince Akamadu

130, Ahmadu Bello Way,
Victoria Island, Lago
Prince.akamadu@hbng.com
08037649757
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Nigeria Mortgage Rsﬁnlgmnny
igeria Mortgage Refinane Company
Samuel Ekanem
No 18 Mississippi Street,
Off Alvan Ikoku Way
Maitama,
Abuja, Nigeria
sekanem@nmrc.com.ng
08023394068

Stanbic IBTCBank

A member of Standard Bank Group

Stanbic IBTC Plc

Benjamin Ahulu

Plot 1712, Idejo Street
Victoria Island, Lagos

B . in.ahulu@: bicibtc.com

P o [F
INFRASTRUCTURE
I.BANKPLC ]alzﬂag;

JAIZ BANK PLC
Plot 977, Central Business District APdullahi Usman

The Infrastructure Bank Plc
Sadiku Ogbhe Kanabe
(Adjacent National Mosque) No. 73 Ralph Shodeinde Street,

P.M.B 272, Gark A 3
F.C.T, Abuja P.M.B. 31 Garki Abuja,
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KEYSTONE BANK LIMITED

Keystone Bank Limited
Central Business District, Seyi Ogundipe
707 Adeola Hopewell Street,

Nigeria. Nigeria. Victoria Island, Lagos

ABDULLAHLUSMAN@jaizbankplc.com

skanabe@tibplc.com 09-4605138, 08032089010,

seyiogundipe@keystonebankng.com

08033039481, 08056900079 08086103555 08023014800
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Nova Merchant Bank

PROVIDUSBANK
Providus Bank Ltd

. Aina Amah
Polaris Bank
;ghf(zoc;gaA iz:%k; street Olurotimi Omotayo Plot 724, Adetokunbo Ademola Street
Victoria Islan{I Lagos 3 Akin Adesola St Victoria Istand,
) LaBos. Victoria Island, Lagos Lagos.
echezona.ezeoka@novambl.com

romotayo@polarisbanklimited.com  @amah@providusbank.com

08052090487 08023096373 08029087442
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Sterling Bank

Sterling Bank Plc

01-4227743, 09060047111
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United Bank for Africa

United Bank for Africa Plc
Gboyega Sadiq

UBA House

57 Marina, Lagos
gboyega.sadig@ubagroup.com
08025011046

Cyril Osheku
Standard Chartered Bank Nig. Ltd.  1* Floor,
Emeka Owoh Sterling Bank Plc Head Office (Annex),
142, Ahmadu Bello Way llupeju
Victoria Island, Lagos 239/241, Ikorodu Road, Lagos.
ka.owot com Cyril.osheku@Sterlingbankng.com
08037027452 08023046639, 08056656866
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bank

Unity Bank Plc
Olaniyi Benjamin Olalemi
Plot 290A, Akin Olugbade Street,

Victoria Island, Lagos
olaben@unitybankng.com

SunTrust Bank Nig. Ltd.
Adedokun Aremu

1, Oladele Olashore Street,
Off Sanusi Fafunwa Street,

Victoria Island, Lagos
adedokun.aremu@suntrustng.com

01-2802141-4 Ext. 127 08020663423

WEMA BANK
Wema Bank Plc.
Adekunle Onitiri

Off Adeola Odeku Road, Wema Towers

54 Marina, Lagos
adekunle.onitiri@wemabank.com

08184592145 +234 1 4622364, 08022245818
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NIGERIAN EXPORT-IMPORT BANK
NEXIM BANK

Mr Ichide Friday

NEXIM House

Plot 975 Cadastral Zone AO,
Central Business District,
P.M.B. 276, Garki,

Abuja, Nigeria.
ichidejnr@gmail.com
07085122928.
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RMB

{ o A division of FirstRand Bank Limited

Rand Merchant Bank

Femi Fatobi

3RD Floor, Wings East Tower,
17A, Ozumba Mbadiwe Street
Victoria Island, Lagos
Femi.fatobi@rmb.com.ng

01-4637960, 08028514983
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Union Bank of Nigeria Plc
David Isiavwe

36 Marina,

Lagos.
dtisiavwe@unionbankng.com
08039792227
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ZENITH

Zenith Bank Plc.

Francis Ekonye

Plot 84 Ajose Adeogun St
Victoria Island, Lagos
francis.ekonye@zenithbank.com
07040000038
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Access Bank Plc

Yinka Tiamiyu

Plot 999C Damole Street,
Victoria Island, Lagos
tiamiyuy@accessbankplc.com
08023220367, 2364062

citibank

Citibank Nigeria Ltd
Bolaji Ajao

27 Kofo Abayomi St
Victoria Island, Lagos
bolaji.ajao@citi.com

Tel: (234)1 2798400, 4638400 Ext. 8446

DL: (234)1 2798446, 4638446.
Mobile - 07057878877

Ecobank

The Pan African Bank

Ecobank Nigeria Ltd

Felix Igbinosa

21 Diya Street, Gbagada
Lagos
FIGBINOSA@ecobank.com
07068754692 ; 08023633203
D/L: 01 2260449

FirstBank

Since 1894

First Bank of Nigeria Ltd

Uduak Nelson Udoh

9/11, McCarthy Street, Lagos
Uduak.udoh@firstbannigeria.com
01-9054583, 08022902268
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BANK ¢f AGRICULTURE
Bank of Agriculture Limited
Daniel Olatomide

1 Yakubu Gowon Way
Kaduna.

d.olatomidei@boanig.com
08067007183

CORONATION

Coronation Merchant Bank Ltd
Dele Dopemu

10, Amodu Ojikutu Street
Victoria Island,

Lagos.
ddopemu@coronnationmb.com
01-4614892, 07034109732.

EBANK OF INDUSTRY

LM rransforming Nigeria's industrial sector

Bank of Industry Limited
Yemi Ogunfeyimi

23, Marina

Lagos.
yogunfeyimi@boi.ng
08033059361
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Development

//I I\\ Bank of Nigeria

Development Bank of Nigeria
Joshua Ohioma

The clans place

Plot 1386A Tigris Crescent,
Maitama, Abuja.
johioma@devbankng.com
08129145586

FBNQuest E}

Merchant Bank

FBNQuest Merchant Bank Limited
Abdul-Azeez Bello

18, Keffi Street, lkoyi

Lagos

azeez.bello@fbnmerchantbank.com

2702287, 08022923341

First City Monument Bank Ltd
Adesoji Adeniyi

10/12 McCarthy St,

Lagos.
Adesoji.adeniyi@fcmb.com
08022904441
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Fidoral Morteage Bank of Nigoria
Federal Mortgage Bank of Nigeria
Wakeel Imam Galadanci

Plot 266, Cadastral AO, Central
Business District

P.M.B 2273, Abuja
wakeelimam@yahoo.com
08023040123, 01-4602102

MERCHANT BANK LTD
FSDH Merchant Bank Limited
Richard Osuagwu
Niger House (6/7 foors)
1/5 Odunlami St, Lagos
rosuagwu@fsdhgroup.com
08038822250

CENTRAL BANK OF NIGERIA

Central Bank of Nigeria (CBN)
Vivian Agu

Plot 33, Abubakar Tafawa Balewa
Way Central Business District,
Cadastral Zone, Abuja,

Federal Capital Territory, Nigeria
viagu@cbn.gov.ng

07054392966

Diamond

Your Bank

Diamond Bank Plc

Kabir Garba

Commerce House

Plot 1261, Adeola Hopewell Street,
Victoria Island, Lagos
kgarba@diamondbank.com
08033028899

P’ Fidelity

Fidelity Bank Plc
Onyinyechi Ekweronu
Fidelity Bank Plc.

2, Adeyemo Alakija Street, V/I, Lagos.
onyinyechi.ekweronu@fidelitybank.ng

01-2716622, 08033031951

|
GTBank

Guaranty Trust Bank Plc
Segun Fadahunsi

178 Awolowo Road

lkoyi, Lagos
segun.fadahunsi@gtbank.com
01-7408402, 0802 328 5640
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he theme for this year's

Annual General Meeting
of our association holding in
the serene and historic city of
Abeokuta is “Banking in the
Digital Age: Opportunitiesand
Challenges' and it is only
fitting that our lead article on
same topic graces the cover
page. The author does a good job
o f explaining in fine details the meaning
of digital banking which he informs the reader is broader
than the narrow definition as online or mobile banking. He
proceeds to explore the opportunities available which he
enumerated to include ease of profiling customers,
improvement in customer engagement, amongst others. In
addition, the article does not fail to highlight that digital
banking comes with its own unique challenges, chiefamong
which are the need by banks to keep up with the latest
technology to prevent obsolescence and ageing technology,
the fact thata more connected digital ecosystem exposes the
institution to cyber security risks and the daunting task of
encouraging customers who hitherto are used to brick and
mortar banking to embrace digital banking.

Also in this edition, we serve you the second part of our
article on trade services titled 'trade services in Nigerian
Bank, an audit perspective. While the initial article dwelled
on Invisible Transactions and the required documentations
expected to be made available for regulatory examinations
and for internal audit assurance reporting to management,
this section emphasizes Visible Transactions and
documentations required to be in place for regulatory

LIFE DURING AND AFTER BANKING

WHY HEALTHY SNACKING IS
IMPORTANT AT WORK

TRADE SERVICES IN NIGERIA BANKS -
AUDIT PERSPECTIVE

UNDERSTANDING COSO 2017 ENTERPRISE
RISK MANAGEMENT FRAMEWORK AND
INTERNAL CONTROL MODEL

examinations and for internal audit assurance reporting to
management. Itis a collectors' item that details audit process
flow for auditing of Form M, the process on the eportal
includingamendments thereto. The authors were intentional
enough make the article a reference material by including a
listing of the items not valid for foreign exchange. | look
forward to the concluding part of this series and urge you to
watch this page next quarter.

If you are a proponent of the shareholder theory in
doing business that focuses on maximizing shareholder
value, like me, you might want to read the article in this
edition titled Business Sustainability which explained the
stakeholder concept as the triple bottom line approach to
doing business. In the article, the author argues that
businesses should focus, not just on economic profitability
but also social and environmental profits. He contends that
this broader focus is what business sustainability entails. A
business is therefore sustainable only when it lives up to the
triple bottom line of economic prosperity, environmental
quality and social responsibility. These are interesting
perspectives even as knowledge keeps evolving.

We have other interesting articles for your reading
pleasure including the role of internal audit in the prevention
and detection of fraud, why healthy snacking is important at
the work place and understanding COSO 2017 Enterprise Risk
Framework. It is indeed a juicy package and we expect you to
relishreading it

This is wishing ACAEBIN an unforgettable experience in
Abeokuta as we congregate for the 2019 Annual General
Meeting.

Prince Akamadu
Chairman, Research and Publication.

Members of Research and Publication Committee

(Heritage Bank Plc), Chairman
Onyinyechi Ekweronu
(Bank of Agriculture)
Dele Dopem.
(Rand Merchant Bank Nig. Ltd)
SeyiOguncipe
(NEXIM Bank)
Abdullahi Usman
(FSDH Merchant Bank Ltd.)
Sadiku 0. Kanabe
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BANKING IN THE DIGITAL AGE:

Introduction to Banking

anking involves accepting deposits (money)

from and on behalf of the customer, providing

loan to the customer and performing other
services such as; providing investment and insurance
services. Banking in this digital age involves the use of
technology to generate, store and process transactions
effectively and efficiently.

However, there is a wrong perception of the term
'Digital Banking' in today's financial world. Digital
Banking is seen by many as mobile banking or online
banking; it is also seen as an add-on to existing and
traditional/conventional banking system. Digital
Banking does not only encompass mobile banking and
online banking, ithasabroader picture.

What thenis Digital Banking?

Digital Banking is the application of technology to
ensure quick and effective processing of banking
transactions/operations to ensure availability,
operating cost reduction, zero errors and improved
services to the clientand the Bank. Itinvolves delivering
banking services over the internet and high levels of
process automation and web-based services.

Some of the benefits of banking in the digital age to the

customerand the Bankinclude:

> Improved services and products such as; availability
through personal computer, banking applications,
banking that meets the customer's needs etc.

> Lower operating costs through the elimination of
costly operations, fewer or no errors, less branches
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=—(Quotable Quotes=—
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The greater our knowledge increases, the more our ignorance unfolds.
Let us never negotiate out of fear. But let us never fear to negotiate.
The time to repair the roof is when the sun is shining.
Victory has a hundred fathers and defeat is an orphan.

As we express our gratitude, we must never forget that the highest appreciation is not to utter
words, but to live by them.

Change is the law of life. And those who look only to the past or present are certain to miss the
future.

Doing what is right isn't the problem. It is knowing what is right.

The greatest leader is not necessarily the one who does the greatest things. He is the one that gets
the people to do the greatest things.

You are not here merely to make a living. You are here in order to enable the world to live more

amply, with greater vision, with a finer spirit of hope and achievement. You are here to enrich the
world, and you impoverish yourself if you forget the errand.

Don't follow the crowd, let the crowd follow you.

Leadership and learning are indispensable to each other.
A teacher affects eternity; he can never tell where his influence stops.

Be who you are and say what you feel, because those who mind don't matter and those who matter
don't mind.

Many of life's failures are people who did not realize how close they were to success when they
gave up.

If you have built castles in the air, your work need not be lost; that is where they should be. Now
put the foundations under them.

All our dreams can come true - if we have the courage to pursue them.

Whatever you can do, or dream you can, begin it. Boldness has genius, power, and magicin it.
Johann Wolfgang von Goethe

You don't lead by pointing and telling people some place to go. You lead by going to that place and
making a case.

Successful leaders see the opportunities in every difficulty rather than the difficulty in every
opportunity.

The future belongs to those who believe in the beauty of their dreams.

Aleader is one who knows the way, goes the way, and shows the way.
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will be required — a minimum number of Staff will
be required.

Opportunities

Profiling of customers for financial products

Banks can easily identify profitable customers and
improve significantly in marketing. This reduces time,
effortand money wastage.

Engagement with the customer

There is room for improvement in engagement with
customers. Customers want a digital experience when
they need speed and human interaction when they
need advice on products or investments. Banks

need to combine human interaction with

digital speed and self-service
functionality. Engagement with the

customer is vital for growth because it

will distinguish a bank from the rest.

Branchless banking

With the advent of digital banking,
customers do not stand in long
queues to deposit money or make
withdrawal. Everything is now
done on smartphones. A
digitized journey makes
customers happy. It also
relieves staff for more
valuable tasks such as
relationship management.

Redefine customer journey

Data analytics enables banks to understand their
customers better, identify business opportunities and
reduce costs. It helps to predict defaulters, study
customer profiles and forecast risks to plan solutions.

Challenges

Upgrading systems

This is one of the challenges digital banks face. With the
consistentinnovation and improvement in technology,
banks need to keep up with the latest technology to
prevent obsolescence, wear and tear and outdate of
technology.

Cyber risks (the need for increased and more
proactive security)

Digital Banks that as driven by technology-driven are
exposed to cyberrisks. Reliance on the adoption of new
technologies and a much more connected digital
ecosystem makes mitigating cyber risk necessary in
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digital banking. Banks should continually think about
cyber security before making key decisions on changes
tosystemsand processes.

Convenience and the reduction in customer loyalty
Customers are no longer constrained by conventional
bond with their service providers. Banks are now being
forced to change the way they engage customers, who
are now exposed to digital offers from
technol ogies.

Automation and

the future of

w o r k

One of the

m o s t

important

challenges is the

impact of

automation on

traditional labour

force. We need to be

careful when adopting

automation. It is therefore

our duty to understand the

impact on jobs and help with

the movement of the labour

force to brand new roles and

responsibilities. This will not only

be aresponsible growth but will have
apositiveimpactinthe future.

Digital vision
Banks need to consistently strive to keep up with
trends and meet the core needs of its customers. A bank
thatis digital is efficient and effective.

In conclusion, with the advent of FINTECHs, there has
been a major dominance in the payment sphere.
FINTECHs proliferated in a bid to side-line the
traditional financial system and to ensure efficiency and
speed in service delivery. However, Banks are unlikely to
lose their place in the financial system in the future.
Strategic partnership should exist between Banks and
FINTECHSs to make ita win-win. Itis therefore mandatory
for the banking industry to evolve digitally in order to
serve customers better. The idea of banking in Nigeria is
changing from conventional/traditional to
convenience banking.

By Ebube Immanuel
(ProvidusBank)
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s business stakeholders globally become more

enlightened, more and more organisations are

constantly challenged on their business
purpose. In response to customer requirements and
other pressures imposed by both regulators and the
marketplace, organizations now find themselves
having to conform to a
bewildering number of
international standards This
trend has forced many
organisations to better
appreciate the stakeholder
approach to doing business. |
Freeman et al (2004) described
this approach to business as
onein which the businesses are
run, not just for the purpose of :
economic profits for its
shareholders but for the
creation of value for its
numerous stakeholders.
Academic literature has
identified the above contrast as
the war between the
shareholder theory and the
stakeholder theory. While the shareholder approach to
doing business focuses on maximizing shareholder
value, Elkington, J. (1998) clearly explained the
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stakeholder concept as the triple bottom line approach
to doing business. He noted that businesses should
focus, not just on economic profitability but also social
and environmental profits. This broader focus is what
business sustainability entails. A business is therefore
sustainable when it lives up to the triple bottom line of

economic prosperity, environmental quality and social
responsibility (Jeurissen, 2000).

EAGLE EYE, Q1, 2019 .43

] }

Enterprise Ris
Management

The various

risks facing the company are identified and assessed
routinely at all levels and within all functions in the
organization. Control activities and other mechanisms
are proactively designed to address and mitigate the
significantrisks.
Information critical to identifying risks and meeting
business objectives is communicated through
established channels up, down and across the
company. The entire system of internal control is
monitored continuously and problems are addressed
timely.

The 2013 frameworkincorporates 17 principles.

These 17 principles are associated with the five internal
control components, and provide clarity for the user in
designing and implementing systems of internal
control and for understanding requirements for
effective internal control. COSO makes clear that for a
system of internal control to be effective, each of the 17
principles is present, functioning, and operating
togetherinanintegrated manner.

For organizations desiring to establish a more

comprehensive approach to managing fraud risk, this

guide includes more than just the information needed

to perform a fraud risk assessment. It also includes

guidance on establishing an overall Fraud Risk

ManagementProgramincluding:

% Establishing fraud risk governance policies

% Performingafraudriskassessment

# Designing and deploying fraud preventive and
detective control activities

# Conductinginvestigations,and

# Monitoring and evaluating the total fraud risk
management program

COSO Components & Principles of effective internal
controlsare:

Control Environment
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1. Demonstrates commitment to
integrity and ethical values

Exercises oversight responsibility
Establishes structure, authority and
responsibility

4. Demonstrates commitmentto competence
. Enforcesaccountability

Risk Assessment

6. Specifiessuitable objectives

7. Identifiesand analysesrisk

8. Assesses fraudrisk

9. Identifies and analyses significant
change

Control Activities

10. Selects and develops control activities

11. Selects and develops general controls over
technology

12. Deploysthrough policiesand procedures

Information & Communication
13. Usesrelevantinformation
14. Communicatesinternally
15. Communicates externally

Monitoring Activities
16. Conductsongoingand/orseparate evaluations
17. Evaluatesand communicates deficiencies

In conclusion, there is no doubt that organizations will
continue to face a future full of volatility, complexity,
and ambiguity. Enterprise risk management will be an
important part of how an organization manages and
prospers through these times. Regardless of the type
and size of an entity, strategies need to stay true to their
mission. And all entities need to exhibit traits that drive
an effective response to change, including agile
decision-making, the ability to respond in a cohesive
manner, and the adaptive capacity to pivot and
reposition while maintaining high levels of trustamong
stakeholders.

In summary, enterprise risk management will need to
change and adapt to the future to consistently provide
the benefits outlined in the Framework. With the right
focus, the benefits derived from enterprise risk
management will far outweigh the investments and
provide organizations with confidence in their ability to
navigate their current risk landscape as well as handle
the future and emergingrisks.

By Hassan Adigun
Union Bank of Nigeria Plc



5. Links to Strategy and Performance: Enables the

achievement of strategy by actively managing risk and

performance. Focuses on how risk is integral to

performance by:

<« Exploring how enterprise risk management
practices support the identification and
assessment ofrisks thatimpact performance

< Discussing tolerance forvariationsin performance

% Manages risk in the context of achieving strategy
and business objectives —notasindividual risks

6.Recognizes Importance of Culture:
< Addresses the growing focus, attention and
Importance of culture within enterprise risk

management.

< Influences all aspects of enterprise risk
management

< Explores culture within the broader context of
overall core

< Depicts culture behaviourwithinarisk spectrum

7.Focuses on Decision-making:

< Explores how enterprise risk management drives
risk aware &risk profile decision making.

< Highlights how risk awareness optimizes and aligns
decisionsimpacting performance.

< Explores how risk aware decisions affect the risk
profile

8. Builds links to internal control: Both use a
componentsand principles structure and some aspects
of internal control are developed further in this
framework.

In 1992, the Committee of Sponsoring Organizations of
the Treadway Commission (COSO) developed a model
for evaluating internal controls. This model has been
adopted as the generally accepted framework for
internal control and is widely recognized as the
definitive standard against which organizations
measure the effectiveness of their systems of internal
control.

g

D>

»  The(COSO) model defines internal control as “a
process, effected by an entity's board of directors,
management and other personnel, designed to
provide reasonable assurance of the achievement
of objectives in the following categories::
Effectiveness and efficiency of operations

D>

53

o

Reliability of financial reporting

g

< Compliance with applicable laws and regulations”

In an “effective” internal control system, the following
five components work to support the achievement of
an entity's mission, strategies and related business
objectives.

1.Control Environment

Integrity and Ethical Values

Commitmentto Competence

Board of Directors and Audit Committee
Management's Philosophy and Operating Style
Organizational Structure

Assignment of Authority and Responsibility
Human Resource Policies and Procedures

Lo o QR o S o QR o SR @ R o S

2.Risk Assessment

% Company-wide Objectives
Process-level Objectives

Risk Identification and Analysis
Managing Change

Lo iR o o2

3.Control Activities

Policiesand Procedures

Security (Application and Network)
Application Change Management
Business Continuity/Backups
Outsourcing.

o g e < S « QS o4

4. Information and Communication
% Quality of Information
% Effectiveness of Communication

5.Monitoring Activities
% Ongoing Monitoring
% Separate Evaluations
& Reporting Deficiencies
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Businesses in Nigeria (as in many developing
countries), have historically been more focused on
making and reporting economic profits (measured by
indices such as return on equity) and more recently, on
social profits (measured by the extent of its corporate
social initiatives or responsibility). However, minimal
concerns have been placed on measuring and
reporting environmental profits orlosses.

With the Central Bank of Nigeria's (CBN) release of the
Nigerian Sustainable Banking Principles in September
2012, Banks and other financial in Nigeria have willingly
or otherwise, adopted some facets of business
sustainability in their approach to doing business.
These principles have forced banks to think, not just

profiability
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stability of the natural environment and the people
living within it. He emphasized the need for
organisations to maintain full and complete
information that encompasses social and
environmental impacts and not just the traditional
narrow financial information which they currently use
for decision making. Organisations reporting and
accounting must incorporate the impact of their
operations not just on the economy butimportantly on
the social and natural environment if they must reach
balanced conclusions and make right decisions. Every
aspect of an organisations activity, including its buzz
cybernetic or digital initiatives, has an impact on its
economic, social or natural environment.
Organisations' value creation or erosion goes beyond
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order include also
about making wallet-bursting returns for their
shareholders, but also meeting the needs of their social
stakeholders and importantly the physical
environment around which they operate. The extent of
compliance with these principles is somehow
monitored by the banking regulators through
mandatory reporting by the banks. How unselfishly
bank managements and boards are dedicated to this
courseremain asubject ofacademic debates.

Hopewood et al (2010, p.xiii) argued that while
businesses globally are achieving and reporting
extraordinary prosperity in health, economic wealth,
education etc, organisations globally are increasing
their consumption of finite earth resources to such an
extent that our collective demands now exceed the
planet's capacity to renew itself by some twenty five
percent annually. Sadly, these socio-environmental
impacts are not exhaustively measured, accounted for
or reported. This position underscores an inherent
challenge - organisations are paying more attention to
economic outcomes or profits, less attention to social
outcomes and even lesser attention to the
environmental impacts of their operations. Hopwood
argued that the health and stability of the economy is at
the end of the day dependent on the health and
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financial profits or losses and must therefore be fully
and completely accounted for and reported by
businesses. These holistic reporting which scholars
describe as sustainable reporting, must also be
independently reviewed and examined with a view to
expressing an opinion. Here comes the role of internal
and external audit functions.

Conclusion

While global external audit firms like the big four may
somehow have incorporated facets of sustainable
reporting into their annual or periodic audit report, |
opine that there is still a huge area for improvement
especially from the internal audit perspective.
Organisations and internal audit bodies must therefore
focus on equipping the internal auditor to first
understand the idea of business sustainability, how it
impacts their organisations' operations and how they
are accounted for. Only then can sustainable audit
strategies and procedures be designed to reasonably
assess and give an opinion on their organisations'
business sustainability practices.

By Howard Edafe
Stanbic IBTC Bank



DETECTION AND PREVENTION -
THE ROLE OF INTERNAL AUDIT

Introduction

various ways such as financial, operational,

reputational and even psychological. It also
results in loss of man-hours as significant amount of
timeis spent on fraud investigation. Fraud could impair
the going concern of an entity, as such occurrence
could damage client relationships and have irreparable
financial impact. Although the financial losses, which
are measurable, could be substantial, the overallimpact
of fraud occurrence could be unquantifiable and
devastating to organizations.

I raud has adverse impacts on institutions in

A significant step in fraud prevention and detection is

the creation of a functional internal control system and
internal audit function. It is therefore imperative for
Management of organizations to develop strong
internal control system, while the internal audit
function is tasked with the responsibility of periodically
evaluating the adequacy and operating effectiveness of
the established controls.

The Institute of Internal Auditor's (IlA's) International
Professional Practices Framework (IPPF) defines internal
auditing as “an independent, objective assurance and
consulting activity designed to add value and improve
an organization's operations. It helps an organization
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Governance and Culture: Governance sets the
organization's tone, and establishing oversight
responsibilities for, enterprise risk management.
Culture pertains to ethical values, desired behaviours,
and understanding of risk in the entity.

Strategy and Objective-Setting: Enterprise risk
management, strategy, and objective-setting work
together in the strategic-planning process. A risk
appetite is established and aligned with strategy;
business objectives put strategy into practice while
serving as a basis for identifying, assessing, and
responding torisk.

Performance: Risks that may impact the achievement
of strategy and business objectives need to be
identified and assessed. Risks are prioritized by severity

2.Introduces Principles

in the context of risk appetite. The organization then
selects risk responses and takes a portfolio view of the
amount of risk it has assumed. The results of this process
arereported to key risk stakeholders.

Review and Revision: By reviewing entity
performance, an organization can consider how well
the enterprise risk management components are
functioning over time and in light of substantial
changes,and whatrevisions are needed.

Information, Communication, and Reporting:
Enterprise risk management requires a continual
process of obtaining and sharing necessary
information, from both internal and external sources,
which flows up, down, and across the organization.

Introduces 20 key principles within each of the five components.The 20 key principles are:

% Governance Y Strategy & Performance Review Information,
_J &Culture Objective Setting &Revision Communication,
&Reporting
1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15, Assesses Substantial | 18.Leverages Information
0ver5|9ht | Context | | 11, Assesses Severty Change and Technology
' E::at)thsrl:s Operatng | 7.Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
e 8, Evaluates Alternative | 12, Prioritizes Risks Performance Information
3. Defines Desired Culture | Strategies 13 Implements Risk 17. Pursues improvement | - 20. Reports on Risk,
4, Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives . Management Performance
to Core Val 14, Develops Portfolio
0 Core Vales View
5. Attracts, Develops,
and Retains Capable
Individuals

3.Focuses onintegration

Integrating ERM with business practices results in

better information that supports improved decision-

making and leads to enhanced performance. It helps

organizationsto:

% Anticipate risks earlier or more explicitly, opening
up more options for managing therisks

< Identifyand pursue existing and new opportunities

< Respond to deviations in performance more
quicklyand consistently

< Develop and report a more comprehensive and
consistent portfolio view of risk
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< Improve collaboration, trust, and information
sharing

4. EmphasizesValue

< Enhances the focus on value —how entities, create,
preserve, and realize value. Embeds value
throughout the framework, as evidenced by its:

< Prominence in the core definition of enterprise risk

management

Extensive discussionin principles

Linkagetorisk appetite

Focus on the ability to manage risk to acceptable

levels.

D

.
o

®,
o

.
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Understanding GOS0 2017 Enterprise Risk Management
Framework and Internal Control Model

COSO 2017 Enterprise Risk Management
Framework

Enterprise risk management is no longer focused
principally on preventing the erosion of value and
minimizing risk to an acceptable level. Rather, it is
viewed as integral to strategy setting and the
identification of opportunities to create and maintain
value!”

Itisafocusedframeworkand re-titled as:

Enterprise Risk Management—Integrating with
Strategy and Performance. It recognizes the
importance of strategy and entity performance and
further outlines enterprise risk management from
internal control.

The COSO ERM framework is a high-level tool to help

board directorsandtop leadership ensure that:

4 Risks are considered and reviewed at the very top
levels of the organization.

¢ Risk management is part of the fabric of the
organizationand done as part of business as usual.

4 Risks are not just viewed as negative risks, but also
at potential positive risks that are worth taking,
givenvalueand alignmentto business objectives.

¢ Risks are connected to decisions regarding strategy
aswellastheimpacton performance.

The strong link between risks, strategy and
performance is one of the key defining features of the
2017 update to the COSO ERM framework. In addition,
key stakeholders' expectations of greater transparency
are also putting pressure on top leadership to deliver
expected value, even in the face of more volatile
markets, supply chain disruptions and rapid
technological changes.

Eight (8) Key Things to Know about the new
Framework

1. Provides a New Document Structure
Framework focused on fewer components (five), they
are:

Governance Strategy & Performance
& Culture Objective Setting

Review Information,
& Revision Communication,
&Reporting
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accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the
effectiveness of risk management, control, and
governance processes” This indicates that Internal
Audit is vital to the corporate governance structure of
any organization. Therefore, internal audit function
playsanimportantrole in the prevention and detection
offraud.

Fraud

Fraud is defined as the intentional false representation
or concealment of a material fact for the purpose of
inducing another to act upon it to his or her injury (as
defined by the American Institute of Certified Public
Accountants).

Fraud includes all forms of anomalies implemented
with an aim to deceive or misrepresent the facts. The
lIA's International Professional Practices Framework
(IPPF) defines fraud as any illegal act characterized by
deceit, concealment, or violation of trust. These acts are
not dependent upon the threat of violence or physical
force. Frauds are perpetrated by parties and
organizations to obtain money, property, or services; to
avoid payment or loss of services; or to secure personal
orbusinessadvantage.”’

According to Murdock (2008:81) to prevent fraud,
internal auditors should understand why people
commit it. The Fraud Triangle, a model developed by
Donald Cressey, an expert on the sociology of crime,
has been used for many years to assess the three drivers
of fraud--pressure, opportunity, and rationalization.
Incidences of fraud have been on the rise in
organizations, this could be traced largely to economic
issues which leads individuals to feel pressured, identify
opportunities for fraud and finally rationalize the
perpetration of the fraudulentactivities.

The Fraud Triangle

Fraud can be considered a cancer in any organization as
it impedes performance; and it exposes organizations
toreputational and financial losses.

The responsibility for fraud prevention is split between
the Management and the Audit Committee/Internal
Auditors. Management is therefore charged with the
responsibility of ensuring properinternal controlsarein
place to prevent, detect and mitigate fraud incidences.

Internal Audit Responsibility

Internal audit supports management by assessing the
effectiveness of the controls put in place. This support
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aids the prevention and detection of fraud.

Prevention: Murdock (2008:81) states that the best way
to address fraud is to prevent it because the costs and
complexities involved increase significantly after
fraudulent activities are committed. Internal auditors
assess systems for potential fraud risks, evaluate the
effectiveness of established controls, and make
recommendations for improvement. This is done by
using audit plan and conducting tests. According to
Khetan (2018) internal auditors can assist management
in the deterrence of fraud by examining and evaluating
the adequacy and the effectiveness of internal controls.
In addition, they may assist management in
establishing effective fraud prevention measures by
knowing the organization's strengths and weaknesses
and providing consulting expertise.

Detection: “Internal auditors are often in a better
position to detect the symptoms that accompany fraud
as they usually have a continual presence within the
organization, providing them with a better
understanding of the organization and its control
systems”(Khetan 2018).

According to Mousa (2017), auditors auditing cases of
fraud must be aware of the basic requirements of the
detection of fraud.These basic requirements are:

1. Specification of the fraud risk in the
organization through the examination of the control
and operational environment to determine the
categoriesand methods of fraud;

2. Evaluation of fraud risk;

3. Examination of risks and their occurrence from
the perspective of the perpetrator of fraud in
order to determine what the control methods
are and the manipulation methods that cause

the occurrence of fraud;

4, Full understanding of fraud indicators and the
datathat mayinclude theseindicators;and

5. Readiness for the occurrence of any fraud cases

as a result of the indicators, as well knowledge
of how to search for these indicatorsin the data.

He further stated that when these requirements are
fulfilled, it is easy to deter perpetrators, to investigate
and report the detected cases, and to develop control
methods to detect the repetition of such cases.

The IIA Standards for the Professional Practice of
Internal Auditing relating to the internal auditor'srole in
detecting, preventing, and monitoring fraud risks
include:

[IA Standard 1200: Proficiency and Due Professional
Care 1210.A2 - Internal auditors must have sufficient
knowledge to evaluate the risk of fraud and the manner
in which it is managed by the organization, but are not
expected to have the expertise of a person whose
primary responsibility is detecting and investigating
fraud.

[IA Standard 2120: Risk Management 2120.A2 - The
internal audit activity must evaluate the potential for
the occurrence of fraud and how the organization




manages fraud risk.

IIA Standard 2210: Engagement Objectives 2210.A2 -
Internal auditors must consider the probability of
significant errors, fraud, noncompliance, and other
exposures when developing the engagement
objectives.

Corama, Ferguson and Moroney (2006), suggested that
organizations with an internal audit function are more
likely to detect and report fraud than those that do not.
This suggests that internal audit is a veritable source of
fraud prevention.

Mousa (2017) asserted that, the role of internal audit
can be summed up in the evaluation of how sufficient
the fraud risk management is in the organization
through asking the following questions:

1. Do the Board of Directors and the Audit
Committee have clear responsibilities regarding the
fraud risk management?

2. Does the organization have a clear anti-fraud
strategy, for example a policy that coordinates the
ongoing activities to reduce and detect fraud?

3. Does the organization conduct through
examination for the backgrounds of new potential
employees? Are the investigations and inspection of
the employees who are promoted to higher positions
conducted?

4, Is there a process for the documentation of
registration, tracking and response to all the allegations
or suspicions of a crime (for example reporting
violationsand fraud hotline)?

5. Is there a regular evaluation of the orientations,
incentives, pressures and opportunities to commit the
crime across the organization?

6. Does the organization have categorization for
the potential fraud and its effect on the organization
through an evaluation of all the types of fraud risk
including briberyand money laundering?

7. Does the organization evaluate whether the
risks are reduced through the existing internal control
methods and evaluate the design and effectiveness of
such methods (for example, powers, credit, separation
of duties, etc.)?

8. Are there effective channels to enhance the
flow of information with quality whether top down or
vice versaacross the organization?

9. Are training and awareness of cases of fraud
and corruption for all employees provided? Is the
training regularly held and promoted in the
organization?

10. Are there sufficient, regular and ongoing
procedures to ensure that the Senior Management took
into consideration how effective the control
environment and risk assessment are and how much
modification or update the control methods that
reducefraudrisk may need?

Conclusion

This article seeks to highlight the role of the internal
audit function in fraud prevention and detection. From
the foregoing, it can be stated, without reservations,
that organizations need an internal audit function for
efficiencyin runningits business operations.

By Ehi Obasohan
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Key lookout for processing of Form M

Although NCS is the statutory authority
responsible to vet the key look out for
on Form M and thereafter issued Pre
Arrival Assessment Report (PAAR) for
shipping document submitted to them
by the bank

PAAR is also use for duty assessment
and also use for clearing of goods at the
port of discharged

Of recent, CBN has come out that any
bank violated the financing of
prohibited items will be dealt with

The Internal Audit is thereby put on
enquiry to give an audit assurance that
the bank does not finance the
prohibited items to their management
and board

The Key look areas on e-form are
Auditors are to be on the look out to
raise exception on prohibited items
financed by their bank to the board
awareness and possible sanctions that
may occurred

The following are the key lookouts when
reviewing prohibited items:

D)
o

< DONDURDY

DONDURDCIDY

Applicant's valid TIN

Applicant's name, address and Phone
Number as registered with FIRS
Beneficiary's name, address, Phone
Number and e-mail address

General Description of goods

H.S code (Harmonised System Code)
Payment mode e.g. Letter of Credit, Bills
for Collection or Not-Valid for FX
State of Goods (New, Used or
refurbished)

Country of Origin of Goods

Country of Supply

Port of Discharge

Port of Loading

By Fakorede Jelili Olalekan & Olaniyi B. Olalemi,
CAE/DH Internal Audit Unity Bank Plc
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DORDCRDCRDOROORDURO DERDE

DONDCRDCEDORDCRDCID

<

Mode of Transport

Quantities, Unit price and Total cost of
Import Item

Total FOB Value

Total Freight charges

Total C&F value

Number of Packages for the Import item
Unit of Packaging

Mode of Transport

Quantities, Unit Price and Total Cost of
Import Item

Total FOB Value

Total Freight Charges

Total C & F Value

Number of Packages for the Import Item
Unit of Packaging

Proforma Invoice Number and Date
Value of Free of Charge items should be
stated on Proforma Invoice

Insurance Certificate with Date, Insured
Value, Policy Number, Premium Value
and Rate

Other regulatory document (Endorsed
SON product Certificate, NAFDAC,
Import Permit from the Department of
Petroleum Resources, Petroleum Depot
License, etc.)

Please Note that the above information
can be retrieved from the Proforma
Invoice while others are to be provided
by the customers via letter to be
submitted when the customer is
requesting for the approval of a Form M

To be concluded in the last write up on

Buying and Selling of Foreign
Exchange

Trade Transactions- Letter of Credit &
Bills for Collections

Export



INCLUSION OF SOME IMPORTED GOODS AND

SERVICES ON THE LIST OF ITEMS NOT VALID

FOR FOREIGN EXCHANGE IN THE NIGERIAN

FOREIGN EXCHANGE MARKETS.

The CBN on 23" of June and 1% July ,2015, in its

bid to encourage local production (of some items)

and conserve the country's foreign reserve, it
released a circular titled as above

1. Rice

2. Cement

3. Margarine

4. Palm kernel/ Palm oil products/
vegetable oil

5. Meat and processed meat products

6. Vegetables and processed vegetable
products

7. Poultry - chicken, egg, turkey

8. Private Airplanes/ Jets

9. Indianincense

10. Tinned fish in sauce (Geisha)/ Sardines
and fish

11. Cold Rolled Steel Sheets

12. Galvanized Steel Sheets

13. Roofing Sheets

14. Wheelbarrows

15. Head Pans

16. Metal Boxes and Containers

17.

Enamelware

18.
19.
. Wire Rods (deformed and not

20

21.
22,
23,
24,
25.
26.
27.
28.
. Toothpicks
30.
31.
32,
33.
34,
35.
36.
37.

29

38.
39.
40.

41.

Steel Drums
Steel Pipes

deformed)

Iron Rods and Reinforcing Bars
Wire Mesh

Steel Nails

Security and Razor Wire

Wood Particle Boards and Panels
Wood Fiber Boards and Panels
Plywood Boards and Panels
Wooden Doors

Glass and Glassware

Kitchen Utensils

Tableware

Tiles - vitrified and ceramic

Textiles

Woven Fabrics

Clothes

Plastic and Rubber Products,
Polyproplene Granules, Cellophane
Wrappers

Soap and Cosmetics

Tomatoes/ Tomato Pastes

Euro Bond/ Foreign Currency Bond/
Share Purchases

Furniture
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LIFE DURING AND

AFTER BANKING

INTRODUCTION

By its nature, Banking Job exposes bankers and

bank workers to a lot of financial information. In

the same vein, the job requires the staff of bank
to look good at all times, although many bankers
complain of their take-home, Banking job still remains
one of the good paying jobs one can find in Nigeria's
economy. It is a job that thrives on integrity and trust
thus earning the bank's workforce a high credit rating.
Theimplication of the above is that Bankers could easily
getwhattheywantand pay later.

The earlier Bankers were deemed conservative. The
ethics of the profession made them to be frugal in their
spending as they are supposed to be financial advisers
to people who require financial services. The early
banker cultivated a very strict personal financial
management principle. No wonder he earned himself
the acronym 'bankers are stingy'.

Sequel to globalization and the world being a global
village, today, there has been a paradigm shift and
modern-day bankers have thrown ethics into the trash
can. Financial discipline is no longer in the dictionary of
most bankers. Entry level staff who ought to learn and
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gain experience are already pledging the income they
have not earned against credit facilities taken today. In
Nigeria, an average Banker lives above his means, a life
full of portfolio of debts and no savings for the rainy day.
Having taken all the loans available to him with his
employer, they go to other Banks and finance houses
and take more loans, with little or no consideration on
how to pay back. If the 'dishonored cheque (dud
cheque) Act of 1977 should be evoked against Nigerian
Bankers, most bankers would be cooling off behind bars
by now due to the number of returned cheques drawn
on staff accounts on the grounds of insufficient funds.
Our Cheques are supposed to be as good as Bank drafts.
The lifestyles of some bankers are dependent on Credit
Cards with a very high default rate. If our employers
were to ask us to go today, a lot of us will go broke
immediately or at best within a couple of weeks. Why
should this be? The recklessness and poor financial
planning while in paid employment is a clear pointer to
the financial calamity that befalls bankers after
retirementor sudden exitfromthe job.

The objective of my write-up is to identify the financial
planning mistakes we make as bankers and offer
possible advice, which could help us while out of the
banking job. Please get me right, | am not absolving



myself from the issue at stake for | am not a saint,
however, all | am trying to do is to open the discuss for
everyone, including me provoke us to have a re-think

on

certain things that require improvement in our

approachtolife.

Reasons why Bankers have Issues with their
Personal Financial Management

There are numerous reasons why Bankers struggle to
maintain effective Personal Financial Planning, some
arediscussed below:

(a)

(b)

Societal Expectation: To an average Nigerian, a
Banker is always rich. In fact, some family members
believe the cash in the vault of the Bank is always
accessible to him. Most relations tend to tie their
financial responsibilities to any member of their
family working with a Bank. Since a friend of mine
got a job as a second-level officer in a new
generation Bank, he has been the one forcefully
saddled with all sorts of financial responsibilities
from both his family members and the wife's. He
has automatically assumed the position of the
financier of all projects and programmes
undertaken by the families, after all, he works in the
'house of money" The unfortunate thing is that
most of us even try to match-up with the societal
expectations. Many of us would go and take loans
to finance non-income generating ventures with a
view to satisfying the people around us. People
who would never get satisfied; People who will
always come back for more.

Peers Pressure: is a major cause for concern
amongst bankers. A colleague of mine uses a'Prado
jeep'as such I want to equally ride the same kind of
car. He wears very expensive Italian jackets to the
office, | want to wear same. | easily forget the fact
that we earn the same salary at month end does not
mean that we shoulder the same responsibilities.
He might even have other source(s) of income
(legitimate or otherwise) that | am not aware of.
Why don'tljust face the reality and put my selfin my
proper financial level rather than running after
someone's display of extravagance. This factor has
made so many Bankers to become perpetual
debtorsto moneylenders.

Lack of Financial Planning: This sounds somehow
unthinkable; however, the reality is that many
Bankers spend their salary without a forecast of
their expenses. The only thing forecasted is the

salary because they know their payday in advance.
Good budgets are not done in the heart. They are
done on paper and religiously followed by heart at
the point of spending. Many bankers engage in
impulse buying, nothing is planned, just anything
goes.Thisisanindication of poor financial planning.
Ask any of your colleagues about how much his
daily earningisand|can betit that he would have to
compute and re-compute to give an answer. If you
do not know your daily earning by heart, thereis no
way your daily spending would not outweigh your
daily earning.

(d) Poor Healthy Living: Health, they say is wealth.

Perhaps because of the pressure of job, some
bankers do not even take time to do regular medical
check-up. The effect of this is that medical defects
hide for months and years in our body system
without being attended to. This would impair
productivity at work and when the situation
becomes worse, it would lead to high medical
expenditure.

Tips on Living a Stress-Free Life during Banking

Career

(a) Plan Exit at Entry: The day you take up a pay job

should be the day you sit down and plan your exit
out of the job. | mean, having gotten your offer
letter, discount your proposed monthly take home
pay by atleast 10% (it could be more) and use this as
your personal pension fund plan. In other words, if
your entry level salary is say N80,000.00 as proposed
in your offer letter, simply assume that your take
home salary is 90% of N80,000.00 which equals
N72,000.00. The balance of N8,000.00 (10%) should
be transferred to your personal pension fund
account on monthly basis. Make no mistake; do not
maintain your personal pension fund accountin a
savings account in your bank or any other bank.
Transfer it monthly to time-linked investment
product maintained with reputable insurance
company or Pension Fund Manager. Please note
that this part of your salary is not your usual
monthly savings. It is untouchable until when you
leave your job. As your salary grows, of course, your
contribution grows and since the fund manager
invests it for you, you earn income, which is also
capitalized. With this, you have an assurance of
happy life largely after you might have left the job. |
must stress that this requires a serious discipline
anditis betterdone whenoneisabouttostartajob.
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Audit Process Flow- Form M

Amendments/Revalidation/Extension #  Other Documents

# Any additional document will be
determined by the item of import, for
example

# Pharmaceutical License - For Drugs

#* Retention of Premises & Annual license to
practice- for Drugs

# NERC Clearance-For Generators

# NAFDAC Clearance Permit for finished
pharmaceutical products

#* Standard Organization of Nigeria
Conformity Assessment Programme
(SONCAP) Product Certificate

# DPR Approval — Petroleum products e.g.
PMS, AGO

#* Pharmaceutical License - For Drugs

# Retention of Premises & Annual license to
practice- for Drugs

# NERC Clearance-For Generators

#* NAFDAC Clearance Permit for finished
pharmaceutical products

# Standard Organization of Nigeria

#* Duly completed Form M application form Conformity Assessment Programme

#* Proforma Invoice with detailed information (SONCAP) Product Certificate: New Items

like FOB, Freight, C&F, Country of # DPR Approval — Petroleum products e.g.
PMS, AGO, DPK, JET A1

1. Obtain the list of Letter of Form amended
during the audit period

2. Sample test of amount charged for
amendment of Form M processed through
the e portal

3. Check remittance to CBN on Form M
processed by the bank-Swift confirmation
of remittance

4. Raise exceptions on customers not
charged on processing

5. Raise exception on customer under/over
charged

6. Recommend recovery on under charged if
no management approval for the
concessionary rate and refund for
excessive charges

Processing Form M - Documents required
for Importation

Origin/Supply, etc
# |nsurance Certificate with 110% Cover

IMPORT DOCUMENTATIONS REQUIREMENTS FOR SPECIFIC GOODS

Import Item Documents Required

General Import * Completed e-Form M
* Proforma
* Original Insurance

* SON Product Certificate- or new products

Pharmaceutical Products * Completed e-Form M
* Proforma
* Original Insurance

* NAFDAC Certificate

* Completed e-Form M
* Proforma

* Original Insurance

* NERC/SONCAP

Generator

* NAFDAC Permit
* A photocopy of product registration certificate
issued by NAFDAC, original to be sighted

Finished Pharmaceutical
Product (Drugs)

* Dept of Petroleum Resources (DPR) Permit for importation
of petroleum products, Depot Licence

Petroleum Products
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#* Pilotrun of electronicForm M commenced on *

November22,2012

#* Fulllmplementation begins December 06,2012
#* Physical Form Misnolongerrequired, FormMis
now electronically transmitted; this is

peculiarto Nigeria only.
Tools Required

#* Internetaccesswith URL:

https://app.trade.gov.ng/formx

* ComputerSystem
* Scanner
#* UserGuide

Form M must be filled irrespective of whether the

Importer is using Government (CBN) or his

personal funds (Domiciliary Account) for the

importornot

#* Form Misdivided into two -Valid for Forexand Non-
Valid for Forex

#* Valid for Forex represents that the importer is
establishing letter of credit (Mode of Payment)
fortheimport.

#*  Whilenonvalid for Foreign Exchangeindicates that

the Importer is sourcing for the import finance

personally and it does not involve the bank on its

payment for the goods beingimported.

Documentations Required for Visible Trade In

Nigeria.

#* Form M is an application to import physical/

tangible goodsinto the country.

#* Customer must have validated FIRS Tax
Identification Number (TIN) to process Form M

The CBN released a circular on the 3" of July, 2015,
titled:

PROCEDURES FOR REGISTRATION OF “FORM M”
FOR GOODS “NOT VALID FOR FOREIGN EXCHANGE”.
This circular states that all forms M to be established
foritems 'Not Valid for Forex' should be accompanied

#* Form Mis processed on CBN SingleTrade Platform with the following documents in addition to other
by customer/bank regulatory permits where applicable:

#* Authorized Dealer Bank processes/validates the 1. Proformalnvoice from the supplier
Form and forward to Nigeria Customs Service 2. Insurance Certificate (marine/ cargo)

(NCS) for final approval

#*  NCS processesand notify customer of rejection or

approval by sending an email

3.  Written confirmation from the Authorized Dealer
Bankshowing;
a) Source of funds
b) Evidence of source of funds.

Audit Process Flow for Auditing of Form M.

Guides to bank charges 2017 section 8:6 On Inward and Outward Letter of Credit states that the following fees

should be chargedon Form M

S.N | Process

Fee

1 Processing

N3,000 in addition to maintenance fee on e-form platform in
line with CBN directive

2 Amendment

Negotiable subject to a maximum of N5,000

3 Revalidation/Extension

Negotiable subject to a maximum of N5,000

Audit Process Flow- Form M Process on the e remittance
portal 4. Raise exceptions on customers not charged
on processing
1. Obtain list of Form M processed during the 5. Raise exception on customer under/over
audit period for review from e portal. charged
2. Sample test of amount charged for Form M 6. Recommend recovery on under charged if no

processed through the e portal
3. Check remittance to CBN on Form M

management approval for the concessionary
rate and refund for excessive charges

processed by the bank-Swift confirmation of
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(b) Cultivate a Good Savings Culture: However hard it

might be, save, save and save. Saving requires
discipline and sacrifice. As long as the elementary
principle of insatiability of human wants in
Economics is still valid, one's wants would always
outweigh one'sincome. No salary is enough. If your
salary is increased today, your expenses would
adjust in response to the increase in your salary.
However, if your salary is slashed down by 20%
today, your expenses would find a way of adjusting
tothe decreaseintheincome.ltis therefore a smart
financial plan if you further cut down your salary by
additional 20% and put into savings. Any increase
inyoursalary should never be viewed asanincrease
in income, rather as an increase in savings. Transfer
suchincrease, if possible, in entirety to your savings.

c) Avoid Loans like a Plaque: To the best of your ability,

avoid spending what you would have tomorrow
today. The only thing you have is what you have
today. Use it judiciously. Do not make credit card
your means of livelihood. This is simply an
indication that you are living above your means.
Where future expectation fails, credit obtained
against them would put you under undue pressure.
If expectation of future income fails and you do not
owe, standard of living would only reduce,
however, you would not be exposed to
embarrassment. If you must take loan, credit card or
any other form of credit, use them for an income-
generating venture. If acommercial bankis offering
me a personal loan at 29% per annum and | have a
secured investment opportunity that would fetch
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me 5% per month, then it would make sense to take
such loan for the investment opportunity. At the
same time, | would be a bad decision maker if |
refuse to take loan to acquire a landed property of
which | know will appreciate in value and can be
sold off to pay off the loan at any point in time. In
essence, credit must be used for what would yield
income more than the cost of the credit.

(d) Assume your Last Salary is the Last: Treat every

salary you earn as the last you would earn from the
Bank. All of us would leave this job one day either
willingly or forcefully. This is a bitter pill we must all
swallow. It could happen at any time to anybody at
any bank at any time. Many would still join the
industry while more would still leave. So, we must
appreciate every salary we earn. We must use it
judiciously because we mightnotearn another.

7 (e) Love your Job:
4 There are millions of
better jobs out there, but
you do not have them.
The job you do have now
deservesyourbestinput.
You must give all the
commitment and
attention you have to it.
“If a man pays you, be
loyal to him” ensure that
you earn your pay. As
long as you have not
gotten another job, be
diligent in the one that
you have for now. When
you love your job, you
would be happy doing
whatyoudo.

(f) Place Premium on Integrity: The quality of

honesty you have within you determines the level
of respect you earn from people. When people
know that you are honest and reliable, they are
comfortable being with you. As a banker, the only
thing you offer to your business partnersis integrity.
You should never issue a dud cheque. Your cheque
is you. Where circumstances made it imperative for
you not to be able to honour your obligation,
humbly meet your business partner with all
sincerity and negotiate for settlement terms.

(g) Value Relationships: Talent is not enough. This is

the title of a very interesting book of John Maxwell.
Compliment your talent with nourishment of good



relationships you build. Allow no relationship to go
sour. Give gift when necessary to massage your
relationships. Every successful person is so
successful not only because of his skills and
professionalism, but because of his positive
attitude towards relationship management. Those
you meet today might be your helpers tomorrow.

(h) Have a life: Do not limit your existence to the
confine of your bank and your family. Create fun for
yourself. Take time out to see what operates in the
other parts of the world. Take advantage of your
holiday to visit places (please do not borrow to do
this). In the same vein, eat good and healthy food,
sleep well, exercise your body system and give
yourself and your family member good treat
regularly.

() Have options: That you are not having another job
does not mean you can not build a bank of business
ideas. It does not even mean you can not establish
businesses that could generate income as long as
the management of such would not affect your
banking job. Having income from other sources for
this is the key that opens the door of financial
breakthrough. Please get my article referenced
aboveonthis.

(j) Develop yourself: Love to study? Please do. Go for
world class certificate for this would increase your
labour market worth. Do you have any talent?
nurture and develop it as it that might be your key
toamazing wealth and fameinlife.

(k) Beagiver:nomatteryour condition, you are better
than somebody. Someone somewhere needs your
assistance, no matter little, reach out to them.When
you give, you are automatically positioned to
receive. Pay your tithe in the church. If a Muslim,
give Zakat and Sadagat. This positions you for
divine blessing.

(I) Investin Assets:The salary you receive learn to use
it judiciously. Invest them in secured income-
generating ventures. Buy assets (not pleasurable
rides) that would consolidate your wealth when
you callita quit.

(m) Be prayerful: There is nothing any man can do on

earth except that which has been allowed by God.
Maintain a cordial and flowing relationship with
your creator. Let Him be the ultimate decision
maker in your life. He is the Banker of bankers and
He will definitely show you the way.

Life after Banking

I may not be completely qualified to discuss this sub-
heading since | am still in the banking industry. Events
around me however could form the basis of my
perception on the issue. | have seen many bankers who
came out of the system only to find themselves
becoming laughing stocks in the society as they have
nothing to show for their many years of service in the
financial sector. Banks all over the country are
downsizing to reduce staff cost. You are not better than
those who are affected, neither are you more skillful. It
can happen at any time. The motto like that of Boys'
Scoutis“Be prepared”.

In addition to all the tips given above, these few points
mentioned below would help you in living a happy life
after Banking.

(a) Develop an Entrepreneurial Skill: Build a value
chain you can offer to the society. Your integrity
tested and trusted while in banking job would help
you generate business relationships, but this would
only helpifyou have avalueto offer.

(b) Attend Seminars and Workshops: load yourself
up with useful information on your chosen
endeavour. Attend business seminars and always
develop new skills that would help you in providing
solutionstoissues.

c¢) Network: Make yourself relevant in the society, not
by showing off, but by supplying inputs where
relevant. Join and be active in social clubs, religious
organizationsand charitable societies.

Let me conclude at this juncture by saying that the
care and caution you exercise today would yield
good returns today. For you to enjoy good life after
banking, you must have to live good life during
Banking.Today's pain is tomorrow's gain.
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n the last write up, we dwelled on Invisible

Transactions and the required documentations

expected to be made available for regulatory
examinations and for internal audit assurance
reporting to management.

In this second episode on Trade Services from
audit perspective, we shall be treating Visible
Transactions and documentations required to be
in place for regulatory examinations and for
internal audit assurance reporting to
management.

What is Visible Trade?
Visible trade, in economics, exchange of physically
tangible goods between countries, involving the

export, import, and re-export of goods at various
stages of production. It is distinguished from invisible
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trade, which involves the export and import of
physically intangible items such as services.

Applicant’s Name:
spptnesaccounios || 1 | | | 1 ] | []
ratdenscasonos || 1 1 | 1 T 1] 11 1]
: Letter of Credit D Bills for Collection D Not Valid for FX D
I ice Val
| Descripti Goods
HS Code:
Beneficiary’s Name:
Beneficiary's E-mail
If Form M has been initiated, state the Form M No.:.
Note: An excel schedule of proforma invoice is required for multiple line items
Authorized Signatory Authorized Signatory




GEN GIRGULAR ON FOREIGN EXGHANGE

RESTRICTION ON THE IMPORTATION OF
42 ITEMS RELEASED ON
DECEMBER 7, 2018.

issued a directive banning 41 items from

accessing foreign exchange. These items were
later increased to 42 items effective December 7,
2018.

Ihe Central Bank of Nigeria (CBN) on July 1,2015

This development was in line with the CBN
continued effort to stabilize the foreign exchange
market, and to encourage local competitive
production of these 42 items.

The importation of these items is not banned,
however, those who import them will have to
source for forex from parallel market or Bureau De
Changes without recourse to the Nigerian foreign
exchange markets.

However, the Director, Financial Policy and
Regulation Department, Ken Amogu made it
known that the CBN has been furnished with some
trade information which indicate this policy is
being circumvented as the restricted items are
being dumpedinthe country.

He stated that investigation will be conducted on
the accounts of the corporate and entities involved
in the circumvention of this policy by the Economic
Intelligence Unit of the CBN in collaboration with
the Economic and Financial Crimes Commission
(EFCC) with appropriate sanctions meted on the
culprits.

Also, Banks are to desist from providing their
platforms for such economicabuses to avoid being
visited with severe sanctions.

Banks are enjoined to ensure strict compliance
with the Know Your Customer (KYC) and Know Your
Customer Business (KYCB) requirements and to be
guided accordingly.

For the avoidance of doubt, please find below the
list of the banned items:

1) Rice

2) Cement

3) Margarine

4) Palm Kernel/Palm oil products/Vegetable
oils

5) Meatand Processed Meat Products

6) Vegetables and Processed Vegetable
Products

7) Poultry -chicken, eggs, Turkey

8) Private Airplanes/Jet

9) IndianIncense

10) Tinned Fish in sauce (Geisha)/Sardines

11) Cold Rolled Steel Sheets

12) Galvanized Steel Sheets

13) Roofing Sheets

14) Wheelbarrows

15) Head Pans

16) Metal Boxes and Containers

17) Enamelware

18) Steel Drums

19) Steel Pipes

20) Wire Rods (deformed and not deformed)

21) Iron Rods and Reinforcing Bars

22) Wire Mesh

23) Steel Nails

24) Security and RazorWire

25) Wood Particle Boards and Panels

26) Wood Fiber Boards and Panels

27) Plywood Boards and Panels

28) Wooden Doors

29) Furnitures

30) Toothpicks

31) Glass and Glassware

32) Kitchen Utensils

33) Tableware

34) Tiles - vitrified and ceramic

35) Textiles

36) Woven Fabrics

37) Clothes

38) Plastic and Rubber Products, Cellophane
Wrappers

39) Soap and cosmetics

40) Tomatoes/Tomato Pastes

41) Euro bond/Foreign Currency Bond/Share
Purchases

42) Fertilizer

Note: CBN at a recent release added textile
materials to the above list.
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Why Heclthy Snccking

Is Impoertent At Woerk

hether we work long hours because
our business demands it or stick to
scheduled office hours, work has a

way of taking a toll on the human body.

As much as working these long hours have
its good sides — you learn time management,
being mindful of your needs and probably
others, people admire your efforts, etc. — it has
its bad sides too. These bad sides, however,

SKIM MILK
S e —

include not having a social life and most
importantly a very terrible eating habit or none
at all.

With "eating habit" being the focus here,
you should bear in mind that including snacking
to your usual work routine is strongly advised.
You might be reluctant to do this because you
feel you have superpowers capable of
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withstanding hunger, but the truth is food and
its nutrients play a vital role in maintaining the
strength used in keeping up with that schedule.
The major importance of snacking healthily
includes the fact that it helps keep you from
getting overly hungry while at work and it also
keeps your energy level in check if you do it
right. Another interesting thing is that it
prevents one from

LOW FAT DAIRY overeating because

l‘\‘\\j‘i:j/ﬂ (for lower calories) ~ ©ating heavy meals on

an empty stomach can
be dangerous. In other
words, it helps you eat
appropriately.

Healthy snacking
helps keep your blood
sugar levels steady or
even, especially if you
eat a consistent
amount of carbs
(carbohydrates) at

& each meal or snack. This is especially helpful
% for diabetics, but also beneficial for people

¥ without diabetes, since large spikes and dips
in blood sugar levels may make insulin
resistance, Type 2 diabetes, obesity, heart

(& disease and high blood pressure more likely

. over time.
Lastly, if you choose nutritious snacks, it
L will help you meet your nutrient needs for the
day.

Although it is fine to have a less-than-
~ healthy snack occasionally, most of your
snacks should consist of nutrient-dense foods
like fruits, vegetables, biscuits (crackers), low-fat
dairy — dark chocolate (study shows Cacao is a
great source of magnesium, which is a natural
stress-reliever), and nuts (cashew, almonds).

Culled from the Guardian.
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