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Goals to help you stay focused

●

●

●

●

●

●



What the 100 Day Playbook will answer



Always be asking yourself 
●

●

●

●

●



Top Tips before we start



Top Tips before we start



Top Tips before we start



1. Start With The 
Customer

by KAM Media and DataHawks

https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/3e4bKvP
https://bit.ly/3e9IxzP
https://bit.ly/3e4bKvP
https://bit.ly/3e9IxzP


What is 
customer data 
collection and 

analysis? 



“Whoever gets closer to the customer wins.”

https://bit.ly/3e4bKvP


1. Do you know who your customers are? (and could be?)
2. Why do they visit you?
3. What do they spend their time doing (off and online)?
4. What’s important to them? (What makes them happy, angry, sad?)
5. What do they spend their money on? (in and out of your venue)
6. What does a great customer experience look like for them?
7. Why do they choose you?
8. What do they think about you? (Good, bad and ugly)
9. Where else do they go? 

10. What do they think about your competitors? (Why do they like them?)

Before you get carried away with a marketing 
plan: STOP RIGHT THERE!

https://bit.ly/3e4bKvP


“Data is really good for discovery 
and for validation, but there is a bit 
in the middle where you have to go 
and find the human.”

https://bit.ly/3e4bKvP


3 reasons why getting your customer data and 
insight in check is CRITICAL, particularly now:

https://bit.ly/3e4bKvP


2. SAFETY FIRST
●

3. HYPER-CONNECTED
●

●
●

1. MONEY’S TIGHT(ER)

●
●

How UK consumers are likely to have 
changed...

https://bit.ly/3e4bKvP


4. WORKING FROM HOME
●

●

5. NEVER FORGET
●

●

How UK consumers are likely to have 
changed… (cont’d)

https://kam-media.co.uk/the-new-normal-whitepaper-download/
https://www.thefuturelaboratory.com/trend-tracker
https://info.trendwatching.com/subscribe
https://www.marketingweek.com/consumer-trends/
https://yougov.co.uk/topics/consumer/all
https://bit.ly/3e4bKvP


How have consumer attitudes changed 
towards pubs, bars, restaurants & cafes? 

2. MAKE ME FEEL SAFE 3. EAT IN OR OUT?1. I’M NERVOUS

https://bit.ly/3e4bKvP


@KAMMediaInsights

More consumer attitudes towards pubs, 
restaurants & cafes...

4. I CHOOSE DELIVERY 5. A NEW LANDSCAPE
●

●

https://kam-media.co.uk/kam-blog/
https://www.cga.co.uk/sign-up-for-latest-news/
https://twitter.com/KAMMediaInsight
https://bit.ly/3e4bKvP


✔

✔

✔

Now let’s look at your business and customers
1. ORGANISE

https://bit.ly/3e9IxzP


.. 

2. OPTIMISE 

Now let’s look at your business and customers

https://bit.ly/3e9IxzP


✔

✔

✔

✔

✔

3. MONETISE

Now let’s look at your business and customers

https://bit.ly/3e9IxzP


How do I get started? 

https://bit.ly/3e9IxzP
mailto:victoria@wearedatahawks.com


When you need to delve a little deeper:
4 common research methods

https://bit.ly/3e4bKvP


When you need to delve a little deeper:
4 common research methods

https://bit.ly/3e4bKvP


How can I conduct research with my 
customers, now?

●

●
●

●

https://bit.ly/3e4bKvP
https://bit.ly/3e4bKvP


Keep your enemies close: 
Don’t forget competitor analysis

●

●

●

●

●

●

https://bit.ly/3e4bKvP


Keep your enemies close: 
Don’t forget competitor analysis

●

●

●

https://bit.ly/3e9IxzP
https://bit.ly/3e4bKvP


Understanding your customer shouldn’t be a 
one-off event

●
○

●
○

●
○

https://bit.ly/3e4bKvP


Data & insight should underpin every area of your 
business

https://bit.ly/3e4bKvP


So, you’ve done your data analysis. You’ve done 
your customer & competitor research… Now what?

●
●
●
●

●

https://bit.ly/3e4bKvP


Katy Moses
Founder & Managing Director, KAM Media

mailto:katy@kam-media.co.uk
https://twitter.com/KAMMediaInsight
http://www.kam-mdeia.co.uk
https://bit.ly/3e4bKvP


Vic Searl
Founder/Head Hawk, DataHawks

   

https://bit.ly/3e9IxzP
mailto:victoria@wearedatahawks.com
https://bit.ly/3e9IxzP


2. Getting The Most 
Out Of Wifi

by Wireless Social

https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/36eR01I
https://bit.ly/36eR01I


Using Wi-Fi 
data to connect 
& communicate 

with your 
customers  



Wireless Social tips 

https://bit.ly/36eR01I


Wireless Social tips 

https://bit.ly/36eR01I


Wireless Social tips 

https://bit.ly/36eR01I


Wireless Social tips 

https://bit.ly/36eR01I


Julian Ross
CEO, Wireless Social

@wirelesssocial 

/wireless-social

http://www.wireless-social.com
mailto:hello@wireless-social.com
https://bit.ly/36eR01I


3. Using Guest Feedback 
To Know Your Guests 
And Put Them At The 
Heart Of Your Decisions
by Feed It Back

https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/2zTR8Ym
https://bit.ly/2zTR8Ym


Understanding 
the guest 

experience



Understanding the guest experience
●

●

●
○
○

●
●

●

https://bit.ly/2zTR8Ym


How likely are you to recommend us?
●
●

●
●
●

●

●
●

https://feeditback.com/nps-the-golden-question/
https://feeditback.com/nps-the-golden-question/
https://bit.ly/2zTR8Ym


Increasing the value perception
●

●

●

https://bit.ly/2zTR8Ym


The importance of social reviews
●

●

●

●

●

https://bit.ly/2zTR8Ym


Driving loyalty through feedback
●
●

●
●

●

●

●

https://bit.ly/2zTR8Ym


Team engagement
●

●
○
○
○

●
●

https://bit.ly/2zTR8Ym


Making feedback work for you
●
●
●

●

●

●

https://bit.ly/2zTR8Ym


Carlo & Julia Platia
Co-Founders, 
Feed it Back

https://www.facebook.com/106087421029858/videos/225899082170394/
https://www.facebook.com/106087421029858/videos/225899082170394/
https://feeditback.com/white-paper-using-data-to-help-you-succeed-post-covid-19/
http://www.feeditback.com
http://www.linkedin.com/in/carloplatia/
mailto:carlo@feeditback.com
http://www.linkedin.com/in/julia-platia-24996148/
mailto:julia@feeditback.com
https://bit.ly/2zTR8Ym


4. Brand DNA - How 
To Define / Redefine 
Your Brand
by SUPERSONIC INC.

https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/2yjWPhZ
https://bit.ly/2yjWPhZ


Defining / 
Redefining your 

Brand DNA  



BRAND DNA

https://bit.ly/2yjWPhZ


BRAND DNA

https://bit.ly/2yjWPhZ
https://youtu.be/vlbvUYgYQOQ


BRAND DNA

https://bit.ly/2yjWPhZ
https://youtu.be/vlbvUYgYQOQ


BRAND DNA TEMPLATE

https://bit.ly/2yjWPhZ
https://youtu.be/vlbvUYgYQOQ


Mark McCulloch
Founder & CEO, SUPERSONIC INC.

http://www.supersonic.marketing
https://bit.ly/2yjWPhZ
https://twitter.com/Supersonic_Inc
https://www.instagram.com/supersonic_inc/
https://www.linkedin.com/in/markmcculloch/


5. Brand Identity 
Visual Development

By Studio Nomad

https://bit.ly/2XfUBZq
https://bit.ly/2XfUBZq
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


Top 10 Tips to create best visual identity

https://bit.ly/2XfUBZq


Top 10 Tips to create best visual identity

https://bit.ly/2XfUBZq


Top 10 Tips to create best visual identity

https://bit.ly/2XfUBZq


Top 10 Tips to create best visual identity

https://bit.ly/2XfUBZq


Stuart Watson
Co-Founder & Partner
Studio Nomad

Stuart Watson
Co-Founder & Partner, Studio Nomad

https://bit.ly/2XfUBZq


6. Tone Of Voice 
Development In 10 
Easy Steps
by 2Forks

https://bit.ly/36fW3Pv
https://bit.ly/36fW3Pv
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


What is 
Tone of Voice?



1: Listen to your customers

●

●

https://bit.ly/36fW3Pv


1: Listen to your customers (cont.)

https://bit.ly/36fW3Pv


2: Create an ideal customer avatar

●

●

●

https://bit.ly/36fW3Pv


3: Revisit your brand values

●
●

https://bit.ly/36fW3Pv


4: Establish your brand voice pillars

●

●

●

https://bit.ly/36fW3Pv


5: Put your voice pillars to work

●
●

●

https://bit.ly/36fW3Pv


●
●
●
●

5: Put your voice pillars to work (cont.)

https://bit.ly/36fW3Pv


6: Rule out the no-nos

●

●

●
●

https://bit.ly/36fW3Pv


7: Bring your voice to life

●

●

https://bit.ly/36fW3Pv


8: Write some stuff - any stuff

●

●

https://bit.ly/36fW3Pv


9: Produce an inhouse style guide

●

●

○

●

https://www.theguardian.com/guardian-observer-style-guide
https://www.bbc.co.uk/academy/en/collections/news-style-guide
https://bit.ly/36fW3Pv


10: Prep a cheat sheet

●

●

https://bit.ly/36fW3Pv


You’re done - for now...

●
●

●

https://www.2forks.co.uk/
https://bit.ly/36fW3Pv


Annica Wainwright
Co-founder, 2Forks

http://www.2forks.co.uk
https://bit.ly/36fW3Pv


7. How To Write A 
Marketing Plan*

by SUPERSONIC INC.

https://bit.ly/2yjWPhZ
https://bit.ly/2yjWPhZ
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


Writing your 
Marketing Plan 



Marketing Plan

https://bit.ly/2yjWPhZ


Structure of your Marketing Plan

https://bit.ly/2yjWPhZ


Set your objectives (example)

https://bit.ly/2yjWPhZ


Always be customer oriented!

https://bit.ly/2yjWPhZ


Segmenting the market

https://bit.ly/2yjWPhZ


Example Segmenting Eating Out Market

https://bit.ly/2yjWPhZ


Example Segmenting Eating Out Market

https://bit.ly/2yjWPhZ


Example Segmenting Eating Out Market

x

https://bit.ly/2yjWPhZ


Effective targeting

●
●

●

●
●

●

●

●

●

●

●

●

●
●
●
●

●

●

●

https://bit.ly/2yjWPhZ


Writing a segment positioning 

●

●
●

●

https://bit.ly/2yjWPhZ


How to write a segment positioning 

https://bit.ly/2yjWPhZ


Marketing purchase funnel

https://bit.ly/2yjWPhZ


Lay out your total product benefits

https://bit.ly/2yjWPhZ


Lay out your total product benefits

https://bit.ly/2yjWPhZ


Distribution - think outside the four walls

https://bit.ly/2yjWPhZ


Mark McCulloch
Founder & CEO, SUPERSONIC INC.

http://www.supersonic.marketing
https://bit.ly/2yjWPhZ
https://twitter.com/Supersonic_Inc
https://www.instagram.com/supersonic_inc/
https://www.linkedin.com/in/markmcculloch/


7. BONUS SECTION - 
Key Messaging and 
Amplification
by SUPERSONIC INC. & STUDIO NOMAD

https://bit.ly/2yjWPhZ
https://bit.ly/2XfUBZq
https://bit.ly/2yjWPhZ
https://bit.ly/2XfUBZq
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


Key Messages

●

●
●
●

●

●
●
●

https://bit.ly/2yjWPhZ


Key Messages cont.

●
●
●
●
●
●
●
●
●

https://bit.ly/2yjWPhZ


Key Messages cont.

https://bit.ly/2XfUBZq


Key Messages cont.

https://bit.ly/2XfUBZq


ACQUISITION 20%

CONTENT

RETENTION 80%

https://bit.ly/2yjWPhZ


How to get your message out there...

https://bit.ly/2yjWPhZ


Mark McCulloch
Founder & CEO, SUPERSONIC INC.

http://www.supersonic.marketing
https://bit.ly/2yjWPhZ
https://twitter.com/Supersonic_Inc
https://www.instagram.com/supersonic_inc/
https://www.linkedin.com/in/markmcculloch/


Stuart Watson
Co-Founder & Partner
Studio Nomad

Stuart Watson
Co-Founder & Partner, Studio Nomad

https://bit.ly/2XfUBZq


8. Media Planning 

by Smithfield

https://bit.ly/2LID8TR
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/2LID8TR


What is 
Media 

Planning? 



The Media Planning Process

https://bit.ly/2LID8TR


The Media Planning Toolkit

https://bit.ly/2LID8TR


Media Planning for Your Audience

https://bit.ly/2LID8TR


Media Planning for Your Location(s)

https://bit.ly/2LID8TR


Cost vs. Cover

https://bit.ly/2LID8TR


OOH - Out Of Home Advertising
●
●

○
●

○
●

https://bit.ly/2LID8TR


Door to Door
●
●

●

●

●

https://bit.ly/2LID8TR


Radio
●

○

●
●

●

https://bit.ly/2LID8TR


Cinema
●

●
○
○

●
●

https://bit.ly/2LID8TR


TV
●
●
●
●
●
●

https://www.adsmartfromsky.co.uk/sme100/
https://www.adsmartfromsky.co.uk/sme100/
https://bit.ly/2LID8TR


Press
●

●
●
●

●

https://bit.ly/2LID8TR


Great Media Combinations

https://bit.ly/2LID8TR


Great Media Combinations

https://bit.ly/2LID8TR


Great Media Combinations

https://bit.ly/2LID8TR


The Media Multiplier Effect

https://bit.ly/2LID8TR


Adam Shoefield
Director, Smithfield Agency

mailto:adams@smithfieldagency.co.uk
http://www.smithfieldagency.com
https://bit.ly/2LID8TR


9. Local Marketing 
System

by SUPERSONIC INC. 

https://bit.ly/2yjWPhZ
https://bit.ly/2yjWPhZ
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


What is 
Local 

Marketing? 



Use the SUPERSONIC Local Marketing Rings model 
for 5 steps to success.

https://bit.ly/2yjWPhZ


How they work

https://youtu.be/v0TAC8x3e0A
https://bit.ly/2yjWPhZ


Timings

https://bit.ly/2yjWPhZ


Ring 1: How To 
'Make An 
Impact On 

Digital, Social & 
PR'



Ring 1

https://bit.ly/2yjWPhZ


Ring 1

https://bit.ly/2yjWPhZ


Ring 1

https://bit.ly/2yjWPhZ


Ring 1

https://faq.whatsapp.com/en/android/23130793/
https://bit.ly/2yjWPhZ


Ring 2: How To 
'Make Friends'



Ring 2

●
●
●
●
●
●
●
●
●

https://bit.ly/2yjWPhZ


Ring 2

●
●
●
●
●
●
●
●
●
●

https://bit.ly/2yjWPhZ


Ring 3: How To 
'Create Demand'



Ring 3

●
●
●
●
●
●
●

https://bit.ly/2yjWPhZ


Ring 3

●
●
●
●
●

●
●
●

https://bit.ly/2yjWPhZ


“Remember, love is the killer app!”

https://bit.ly/2yjWPhZ


Ring 4: How To 
'Make It 

Obvious What 
You Do'



Ring 4

https://bit.ly/2yjWPhZ


Ring 4

https://bit.ly/2yjWPhZ


Ring 5: How To 
'Get Customers 

Back'



Ring 5

https://bit.ly/2yjWPhZ


Ring 5

https://bit.ly/2yjWPhZ


Ring 5

https://bit.ly/2yjWPhZ


Mark McCulloch
Founder & CEO, SUPERSONIC INC.

http://www.supersonic.marketing
https://bit.ly/2yjWPhZ
https://twitter.com/Supersonic_Inc
https://www.instagram.com/supersonic_inc/
https://www.linkedin.com/in/markmcculloch/


10. Sales Re-Opening Plan: 
How can fewer bums on 
seats still be profitable?

by Bums on Seats

https://bit.ly/2Zle4ua
https://bit.ly/2Zle4ua
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


What are 
Pre-Booked 

Sales? 



1. The Importance of Pre-booked
●
●
●
●
●
●
●
●
●
●
●
●

https://bit.ly/2Zle4ua


2. Audit: review your systems & processes

https://bit.ly/2Zle4ua


3.  Pre-booked Process Action Plan
●

●

●

●

https://bit.ly/2Zle4ua


3.  Pre-booked Process Action Plan (cont.)
●

●

●

●

●

●

https://bit.ly/2Zle4ua


4. Sales Opportunities 
●

●

●

●

https://bit.ly/2Zle4ua


4. Sales Opportunities (cont.)
 ●

●

●

https://bit.ly/2Zle4ua


4. Sales Opportunities (cont.)
 ●

●

https://bit.ly/2Zle4ua


●

●

●

●

●
●

●

5. Private Hire, Functions & Events 

https://bit.ly/2Zle4ua


●

●

●

●

●

5. Private Hire, Functions & Events (cont.)

https://bit.ly/2Zle4ua


6. Private Hire Opportunity
●

●

●

https://bit.ly/2Zle4ua


6. Private Hire Opportunity
●

●

●

●

https://bit.ly/2Zle4ua


7. Focus on The Relationship

●

●
●

https://bit.ly/2Zle4ua


8. Team Communication
●

●

●

●

●

https://bit.ly/2Zle4ua


8. Team Communication
●

●

●

●

https://bit.ly/2Zle4ua


Amber Staynings
Founder, Bums on Seats

https://www.youtube.com/channel/UCz3oIBtAtSFSTrVIaFN1h1g
http://www.bumsonseats.org
mailto:CONTACT@BUMSONSEATS.ORG
https://twitter.com/bumsonseatshosp
http://instagram.com/bumsonseatshosp/
https://www.linkedin.com/company/bums-on-seats-hosp/


11. Menu Optimisation 
In 10 Easy Steps

by 2Forks

https://bit.ly/36fW3Pv
https://bit.ly/36fW3Pv
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


What is Menu 
Optimisation? 



Make your menu work harder

https://www.2forks.co.uk/
https://bit.ly/36fW3Pv


1: Talk to your customers

●
●
●

https://bit.ly/36fW3Pv


●
●
●

●

●

1: Talk to your customers (cont.)

https://bit.ly/36fW3Pv


2: Talk to your teams

●

●

●

https://bit.ly/36fW3Pv


3: Organise your sales data

●
●

https://bit.ly/36fW3Pv


4: Map out your playing field

●
●
● 📈
●

https://bit.ly/36fW3Pv


5: Kill your darlings

https://bit.ly/36fW3Pv


6: Nudge guests in the right direction

https://www.2forks.co.uk/
https://bit.ly/36fW3Pv


6: Nudge guests in the right direction (cont.)

https://bit.ly/36fW3Pv


●
●
●
●

6: Nudge guests in the right direction (cont.)

https://bit.ly/36fW3Pv


7: Consider the format

●
●
●
●

https://bit.ly/36fW3Pv


8: Keep coming back to UX

https://www.instagram.com/wahacamenupics/
https://bit.ly/36fW3Pv


9: Get feedback

https://bit.ly/36fW3Pv


10: Tweak and test - again and again

🤓

https://www.2forks.co.uk/
https://bit.ly/36fW3Pv


Annica Wainwright
Co-founder, 2Forks

http://www.2forks.co.uk
https://bit.ly/36fW3Pv


12. Public Relations

By Fleet Street Communications 

https://bit.ly/2ZlPs4A
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://bit.ly/2ZlPs4A


What is Public 
Relations?  

https://www.prca.org.uk/careers/what-is-pr


PR is ‘Earned Media’

Marketing Advertising PR

Image Source: The Brand Gap 

https://bit.ly/2ZlPs4A


Earned media 
 

Can...

 Can’t...

●

●

●

●

●

●

●

●

●

●

https://bit.ly/2ZlPs4A


How is your audience consuming media? 

https://bit.ly/2ZlPs4A


Key elements to create an impactful earned media 
campaign 

https://bit.ly/2ZlPs4A


What makes a story? 

https://bit.ly/2ZlPs4A


GO NOW GO BIG GO DOWN IN 
HISTORY

Stay front of mind...

https://bit.ly/2ZlPs4A


Inspiration: Campaigns with purpose 

https://bit.ly/2ZlPs4A


But what can you do? 

https://bit.ly/2ZlPs4A


Content is still king

Follow this process:

https://bit.ly/2ZlPs4A


What content might work for you?

https://bit.ly/2ZlPs4A


PR Toolkit 

https://bit.ly/2ZlPs4A


Draft a Press Release in 10 easy steps 

6

1 2 3 4 5

7 8 9 10

https://bit.ly/2ZlPs4A


Make the most of your advocates 

But, who are they? 

●
●
●

●
●
●

https://bit.ly/2ZlPs4A


Three stages of a 
crisis:

Be prepared 

https://bit.ly/2ZlPs4A


Pre-crisis 

PREPARE 

PREPARE 

PREPARE  

https://bit.ly/2ZlPs4A


What could go 
wrong?

Crisis 

https://bit.ly/2ZlPs4A


Top tips for holding 
statement

Post-crisis 

https://bit.ly/2ZlPs4A


“If I was down to my last dollar, 
I’d spend it on public relations.”

https://bit.ly/2ZlPs4A


@FleetStreetComm 

Fleet Street Communications

Fleet Street Communications 
Leadership Team

http://www.fsc.uk.com
mailto:london@fsc.uk.com
mailto:birmingham@fsc.uk.com
https://www.linkedin.com/company/1958525?trk=tyah&trkInfo=clickedVertical%3Acompany%2CclickedEntityId%3A1958525%2Cidx%3A2-1-2%2CtarId%3A1453392160185%2Ctas%3Afleet%20street%20comm
https://bit.ly/2ZlPs4A


13. Digital Strategy

by ME:MO MEDIA LTD.

https://bit.ly/3e5ipG5
https://bit.ly/3e5ipG5
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


What is Digital 
Marketing?  



Digital strategy 

 

 

●  
●  
●

https://bit.ly/3e5ipG5


Take a breath  

●

●

●

●

https://bit.ly/3e5ipG5


Digital tactics 

1. 2. 3.

4. 5.

https://bit.ly/3e5ipG5


Building & using your database 

 
 

 
 

 
 

https://bit.ly/3e5ipG5


Top tips 

●
●
●
●

●

https://bit.ly/3e5ipG5


Third party partnerships 

 

●
●
●

https://bit.ly/3e5ipG5


Listings 
Audit checklist

https://bit.ly/3e5ipG5


Optimising your website for search 

 Meta data

https://bit.ly/3e5ipG5


Google Ads 

https://bit.ly/3e5ipG5


14. Social Strategy

by ME:MO MEDIA LTD.

https://bit.ly/3e5ipG5
https://bit.ly/3e5ipG5
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


Create a compelling social strategy  
●

 
●

  
●

 
●

●

https://bit.ly/3e5ipG5


Social content inspiration  

Join community 
Facebook groups 

https://bit.ly/3e5ipG5


Paid social 

 

●

●

●

https://bit.ly/3e5ipG5


Working with influencers 

 

 

https://bit.ly/3e5ipG5


Nat Coombs
MD, ME:MO MEDIA LTD

http://www.wearememo.com
mailto:rosie@wearememo.com
mailto:hannah@wearememo.com
https://bit.ly/3e5ipG5
https://twitter.com/we_are_memo


Suggested Timelines 
& Budgets



Suggested timeline for 100 days



Budgets (always a tricky subject)



Don’t forget...



Join our 100 Day Playbook Facebook Group

www.facebook.com/groups/100dayplaybook/ 

https://www.facebook.com/groups/100dayplaybook/


Supporting videos

https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA
https://www.youtube.com/playlist?list=PLHZKPYVKy7kX8YSGQZy6oPYPMHcY33JsA


Helpful materials

https://www.youtube.com/watch?v=CJQyg6h7wwov
https://www.youtube.com/watch?v=CJQyg6h7wwo
https://www.youtube.com/playlist?list=PLHZKPYVKy7kXb956OuBSaj80Q9tWklyZ0
https://www.youtube.com/playlist?list=PLHZKPYVKy7kXb956OuBSaj80Q9tWklyZ0
https://www.amazon.co.uk/Winning-Your-Own-Way-Branding/dp/1852526270
https://www.amazon.co.uk/Winning-Your-Own-Way-Branding/dp/1852526270
https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distribute-your-brands-social-media-content/
https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distribute-your-brands-social-media-content/
https://www.garyvaynerchuk.com/the-garyvee-content-strategy-how-to-grow-and-distribute-your-brands-social-media-content/
https://www.garyvaynerchuk.com/how-to-create-64-pieces-of-content-in-a-day
https://www.garyvaynerchuk.com/how-to-create-64-pieces-of-content-in-a-day
https://li.sten.to/Supersonic
https://www.wordstream.com/blog/ws/2016/06/27/facebook-ad-targeting-options-infographic
https://www.wordstream.com/blog/ws/2016/06/27/facebook-ad-targeting-options-infographic


Donations to our chosen charity

http://www.hospitalityaction.org.uk/donate/


Still Hungry For 
More? 



Get in touch with the experts from ‘The Playbook’

julia@feeditback.com 

mailto:annica@2forks.co.uk
https://bit.ly/36fW3Pv
mailto:amber@bumsonseats.org
https://bit.ly/2Zle4ua
mailto:vic@victoriasearl.com
https://bit.ly/3e9IxzP
mailto:katy@kam-media.co.uk
https://bit.ly/3e4bKvP
mailto:carlo@feeditback.com
mailto:julia@feeditback.com
https://bit.ly/2zTR8Ym
mailto:mark@fsc.uk.com
https://bit.ly/2ZlPs4A
mailto:nat@wearememo.com
https://bit.ly/3e5ipG5
mailto:adams@smithfieldagency.co.uk
https://bit.ly/2LID8TR
https://bit.ly/2yjWPhZ
mailto:stuart@nomadstudio.com
https://bit.ly/2XfUBZq
mailto:jross@wireless-social.com
https://bit.ly/36eR01I


THANK YOU! 

www.hospitalityaction.org.uk/donate/

https://www.hospitalityaction.org.uk/donate/
http://www.100dayplaybook.com


IF YOU HAVE ANY QUESTIONS,
PLEASE DO VISIT OUR FACEBOOK GROUP 
(facebook.com/groups/100dayplaybook) 

OR 
EMAIL US HERE: 

100dayplaybook@gmail.com 

https://www.facebook.com/groups/3068228219867032/
mailto:100dayplaybook@gmail.com


https://bit.ly/36fW3Pv
https://bit.ly/3e5ipG5
https://bit.ly/2Zle4ua
https://bit.ly/2yjWPhZ
https://bit.ly/2XfUBZq
https://bit.ly/2zTR8Ym
https://bit.ly/36eR01I
https://bit.ly/3e4bKvP
https://bit.ly/3e9IxzP
https://bit.ly/2ZlPs4A
https://bit.ly/2LID8TR

