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1. Commitment to Achieving Net Zero
Envisioglobal Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050 in
accordance with Procurement Policy Note (PPN) 06/21, the UK Government Net Zero
Strategy and the NHS Net Zero Supplier Roadmap. This plan applies to the UK operations of
Envisioglobal Ltd and will be reviewed annually.

2. Organisational Boundary

This plan covers all UK operational activities undertaken by Envisioglobal Ltd including
offices, procurement, logistics management, business travel and employee commuting.
Reporting follows the GHG Protocol Corporate Standard.

3. Baseline Emissions Footprint (FY2023/24)

Emission Source tCOze
Scope 1 1.5
Scope 2 2.0
Cat.4 Upstream transport & distribution 3.0
Cat.5 Waste generated in operations 1.0
Cat.6 Business travel 2.5
Cat.7 Employee commuting 3.0
Cat.9 Downstream transport & 3.0
distribution

Total 16.0

4. Current Emissions (FY2025/2026)
The organisation has continued implementing energy and travel reduction initiatives. Current
emissions are shown below.

Source Baseline Current Reduction
Scope 1 1.5 1.2 20%
Scope 2 2.0 1.5 25%
Upstream transport | 3.0 2.5 17%
Waste 1.0 0.8 20%
Business travel 2.5 2.0 20%
Employee 3.0 2.5 17%
commuting

Downstream 3.0 2.6 13%
transport

Total 16.0 13.1 18.1%
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5. Scope 3 Categories Considered

Category 1 — Purchased goods and services (under development).
Category 4 — Upstream transportation and distribution.

Category 5 — Waste generated in operations.

Category 6 — Business travel.

Category 7 — Employee commuting.

Category 9 — Downstream transportation and distribution.

Other categories will be incorporated as data quality improves.

6. Carbon Reduction Projects Implemented

Migration to LED lighting and energy-efficient office equipment.

Greater use of virtual meetings reducing business travel.

Digital documentation reducing paper consumption.

Waste segregation and recycling programme.

Supplier evaluation includes environmental performance and ISO 14001 where appropriate.
Shipment consolidation to reduce transport emissions.

Staff awareness and sustainability training.

7. Planned Carbon Reduction Initiatives (2026—2030)

Increase renewable electricity procurement.

Introduce hybrid/electric company vehicles when replacements are due.

Improve data collection across all Scope 3 categories.

Work with suppliers to reduce embodied carbon.

Annual carbon reporting and management review.

Target 50% reduction in Scope 1 & 2 and 30% reduction in relevant Scope 3 emissions by
2030.

8. Methodology

Emissions are reported in accordance with the GHG Protocol Corporate Accounting and
Reporting Standard. Activity data is converted using appropriate UK Government greenhouse
gas conversion factors. Where measured data is unavailable, reasonable estimates have been
applied and will be refined annually.

9. Governance

The Managing Director has overall responsibility for this Carbon Reduction Plan.
Performance is reviewed annually during Management Review meetings and forms part of
the organisation's ISO 9001 continual improvement process.

10. PPN 06/21 Declaration

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standards for Carbon Reduction Plans. Emissions have
been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard. This plan has been
reviewed and approved by the Board of Directors.
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Board Approval & Sign-off
Approved on behalf of the Board of Directors

el

Akan Ukwak
Managing Director
Envisioglobal Ltd

Date: 19 May 2026
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