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Category Impact on OEE Impact on ROI Impact on Profit 
Margin 

Impact on Sales 
Potential 

Output Producing more with 
the same resources 

More product to sell, 
leading to increased 

revenu 

Higher profits from 
increased volume 

More products 
available to meet 

demand 

Lead Time Faster production 
cycles 

Shorter lead times 
make the product more 

competitive 

Better pricing 
opportunities 

Ability to fulfill orders 
quickly 

Competition Higher efficiency, 
lower production costs 

Gaining market share 
through competitive 

pricing 

Improved margins 
due to lower costs 

Enhanced 
competitive 
positioning 

Quality Fewer defects, less 
waste 

Reduced costs from 
fewer defective 

products 

Higher margins from 
better quality 

products 

Increased customer 
satisfaction and 

repeat sales 

Maintenance Less unplanned 
downtime 

Lower maintenance 
costs, avoiding 

breakdowns 

Improved margins by 
minimizing 

downtime costs 

Stable production 
enhances sales 

reliability 

Capital No need for new 
equipment 

Capital preserved for 
other investments 

Less capital tied up 
increases flexibility 

Opportunities for 
growth with less 

initial investment 

Inventory Fewer delays due to 
stock issues 

Less money tied in 
inventory, preventing 

losses 

Better cash flow 
improves overall 

profitability 

Ability to respond 
more flexibly to 
market changes 

Logistics More efficient shipping 
processes 

Lower shipping and 
storage costs 

Reduced logistics 
costs boost profit 

margins 

Better distribution 
leads to increased 

market reach 

Overtime Reduced need for 
overtime 

Lower labor costs due 
to reduced overtime 

Higher profit margins 
with controlled labor 

costs 

Increased ability to 
manage production 

capacity 

Labor Fewer shifts, more 
efficient labor use 

Lower operating 
expenses 

Cost savings 
contribute to 

improved margins 

Streamlined 
operations can 

enhance 
responsiveness 

 


