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Introduction

In the vibrant world of creative design management, where
innovation knows no bounds, the essence of leadership lies not just
in strategic prowess but in the ability to understand, trust, and
inspire.

Delving into "The 15 Commitments of a Conscious Leader," |
discovered how being an empathetic leader and cultivating trust
are pivotal in nurturing a safe environment for creativity to flourish.
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15 Commitments
of Conscious Leadership

Conscious Leadership prioritizes learning over being right.
Often, our egos and fears push us to defend our ideas strongly,
fearing being wrong.

It also involves acknowledging and managing emotions like
fear, anger, and sadness. By releasing these emotions and
embracing curiosity, truly innovative solutions emerge.

Leaders are either above or below the line.

Above it
They are open, curious, and committed to learning.

Below it
They are closed, defensive, and determined to be right.
Conscious Leadership lies in staying above the line, and
leading with openness and curiosity.

The Foundations of
Conscious Creative
Design Leadership



The Foundations of
Conscious Creative
Design Leadership

Leadership Journey




The Foundations of
Conscious Creative
Design Leadership

Focus Commitments
W,

*Taking Radical Responsibility
eLearning through Curiosity

eLiving a life of play and rest

| believe that by wholeheartedly embracing these three

commitments, | can genuinely enhance myself in both my

personal and private spheres. Taking full responsibility for S

my actions, recognizing that the pursuit of knowledge and

curiosity knows no bounds, and granting myself the

moments to enjoy quality time with my family and indulge

in my passion for beat making, | am confident that | will ‘
evolve info the most authentic version of myself.
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Conclusion

| believe my journey in leadership has just begun, akin to a profound
reboot equipped with new tools, habits, and understanding necessary
to not only be a good person but also a remarkable leader.

This transformative process has taught me the importance of embracing
continuous learning, leading from the inside out, and embracing my
authentic self. It has instilled in me the value of always listening
attentively and building a safe space for creativity to flourish.

These skills not only empower us in our professional endeavours but
also enrich our personal lives. As | reflect on this enlightening
experience, | am aware that | have only just scratched the surface.

There is so much more to explore, learn, and contribute as | continue
this empowering journey. | find myself wishing | had the opportunity to
have met and been taught by Ruthie Zerai Semere much earlier in my
career. Her wisdom and guidance would have undoubtedly shaped my
path in even more profound ways.

.




Final thought

Since my youth, I've been a dedicated Seeker and Practical Spiritualist,

driven by curiosity and a thirst for understanding. One of my cherished

companions on this journey is 'The Alchemist,' a book that beautifully
captures the essence of transformation and self-discovery.

As | wrap up my presentation, I'm reminded of the wisdom that comes

from conscious leadership—a philosophy that encourages us to embrace
every experience, person, and lesson, for within them lies invaluable <

knowledge. Let us all be conscious leaders, navigating our paths with
empathy and understanding, recognising the significance of the journey

and the lessons it imparts Q

"Embrace every journey, every person you meet, and every lesson
learned, for within these experiences lies the true gold. Let the path guide
you, and see where its wisdom leads."
The Foundations of

Conscious Creative
Design Leadership







