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The following information brochure, presents the most relevant findings and 
recommendations from my research thesis about the influence of water parks on the 
business of European holiday resorts. The research thesis and this brochure are the 
end results of a graduation assignment commissioned by leisure consultant TDAC. 

TDAC has indicated that there is an increasing amount of European holiday resorts 
that invest in the development of a water park. TDAC assumes that water parks 
can have a significant positive effect on the business of European holiday resorts. 
Nevertheless, there is only limited common industry knowledge about the role of 
water parks within the business model and strategy of European holiday resorts. 
As multiple involved stakeholders such as investors, operators, and suppliers can 
benefit from this specific knowledge, this brochure functions as information source to 
share within the leisure and tourism industry. 

Introduction
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Based on the main conclusion of the research it can be stated that the development 
of a water park is a great investment opportunity for European holiday resorts to 
create additional product value. 

The investment in a water park directly increases the asset value and product value 
of a holiday resort. In the long-term this investment eventually results in a higher 
financial return. 

A water park causes a variety of positive economic influences on the business model 
and strategy of holiday resorts such as positive effects on essential key performance 
indicators. These positive effects can result in a consolidation of the financial position 
of a holiday resort which strengthens the long-term feasibility. 

In the end, it is recommended for European holiday resorts to invest in a water park 
to create additional product value which results in significant positive effects for their 
general strategy and business model. 

Investment opportunity for holiday resorts 
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A water park investment has a significant positive influence on the following key 
performance indicators of holiday resorts. 

Occupancy rate: water parks have a significant positive influence on the occupancy 
rates of holiday resorts, nevertheless, is this effect relatively bigger for indoor water 
parks than for outdoor parks.

Average length of stay:  A water park increases the amount of entertainment value, 
resulting in a longer average length of stay. On top of this, a longer average length of 
stay also increases the catchment area of for the international tourism market.

Spending per capita: A longer average length of stay stimulates the strategy to 
spend as much time as possible at the property of the resort, resulting in a higher 
spending per capita. 

Additional revenue streams: A water park also offers the possibility to generate 
additional revenue streams from day visitors who also have a higher spending per 
capita.

ADR & RevPAR
ADR & RevPAR: water parks a positive effect on the average daily rate of holiday 
resort. This higher average daily rate in combination with an increased occupancy 
rate results in a significant growth of the revenue per available room. 

Revisit intention rate: Lastly, a water park significantly increases the revisit intention 
rate of a holiday resort which eventually leads to a higher occupancy rate in the 
future.

Influence on Key performance factors 

Differentiation: 
increases market 

share

Occupancy 
rate increases

More room occupied +
higher average daily rate =

increase of RevPAR

Additional revenue

More future guests +
increase of revisit rate

Average daily
rate increases

Occupancy 
rate increases

Secondary 
income increases

Average daily 
rate increases

Exposure of 
external guests

Extra leisure facility:
increases asset 

value

Indoor water park:
extends high 

occupancy season

Additional F&B and 
merchandise 
opportunities

External guests

Cause Effect Result

Causes, effects and results model 
The following model visualizes the influences of a water park investment on the key 
performance indicators of a holiday resort. 

(Laucirka, 2022) 
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Influence on strategy and business model 
To indicate the general business model of European holiday resorts, there is defined a 
business model canvas that functions as a rough benchmark. The investment strategy 
behind this business model is focused on generating income from exploitation as 
well as increasing asset value. For owners, holiday resorts function as a long-term 
investment in real estate property to generate cash flow and increase capital growth.

Strategy 
The business strategy of a water park investment is to achieve a positive financial 
return on its capital expenditure. Because it takes a relatively high capital expenditure 
to develop a water park, it takes a longer period to get a positive financial return. 
On the other hand results the capital expenditure in a direct increase of the asset 
value of the resort. Next to the capital expenditure, a water park also contains high 
operational expenses. Due to high operational costs regarding energy, safety, staffing, 
and maintenance, a water park is considered a high-cost attraction that significantly 
increases the operational expenditures of a holiday resort. Nonetheless a resort can 
spread its overhead costs enabling the OpEx to stay financially feasible for the business 
model. Despite a relatively high CapEx and OpEx, water parks are still considered on 
the long-term as a profitable investment. 

• Tour operators
• Travel & booking agencies
• National/International travel  
 & tourism associations
• F&B and goods suppliers
• Transportation companies
• Water park suppliers

   = new aspect that have been 
implemented as a result of the 
water park.

   = aspects that are positively 
influenced

     = aspects that are negative-
ly influenced 

 = an aspect increases

 = an aspect decreases

• Holiday accomodation
• Gastronomy
• Retail
• Events
• Entertainment

• Holiday accomodations
• F&B facilities
• Sport & Leisure facilities
• Entertainment facilities
• Retail facilities

Key partnersLegenda Key Activities

Key resources

• Staff
• Maintenance
• Utility costs
• Sales & Marketing
• Goods and services

Cost Structure

• High quality holiday 
 experience
• Personal hospitality
• All-in service product
• Differentiative/exclusive 
 product offer
• Exceeding expectations

• Families
• Couples
• Elderly
• Business travelers

• Personal
• Non-stop
• Physically and digitally
• Long-term

• Tour operators
• Booking agencies
• National/International travel  
 & tourism associations
• Website & social media
• Advertisements

Value Proposition Customer SegmentsCustomer Relationship

Channels

• Accomodation bookings
• Food & Beverage
• Retail & Merchandise
• Meetings & Events
• Additional services & 
 experiences
• Day-guest admission

Revenue Streams

Business model
The presented business model canvas visualizes the impact that a water park has on 
the general business model of European holiday resorts.  

The investment in a water park significantly influences the general business model 
of a holiday resort on a variety of aspects. Firstly the business model is expanded 
with a new key partner and an extra revenue stream. Furthermore are the key 
activities, key resources, channels, revenue streams and the value proposition of 
holiday resorts positively influenced while the cost structure and multiple customer 
segments are negatively influenced by a water park.

Business Model Canvas European 
Holiday Resorts with water park
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The product mix of a water park is one of the most crucial factors that infl uence the 
level of success. Therefore it is recommended to European holiday resorts to develop 
a water park product mix that meets the following aspects:

Develop a compatible product mix
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Design day: The product mix of a water park needs to be 
based on a good design day to create the perfect balance 
between necessary capacity and expected demand.

Sustainability: It is important to invest in high-quality and 
sustainable products to guarantee a high product value 
for the long term. 

Differentiation: It is relevant to create a differentiative 
product mix that stands out from competitive product 
offer to gain market share.

Guest experience: It is essential to align the product mix 
with the overall guest experience of a holiday resort to 
meet the specifi c wishes and demands of resort guests. 

Target audience: The product mix needs to be aligned 
with the target audience to attract the right target group.



Since the extra revenue of a water park investment in the short term does not 
outweigh the extra operational costs, the most challenging part of a water park 
development is to effectively exploit it to achieve a positive financial return. Most 
water parks only achieve successful profitability after a long term of effective 
exploitation. To maintain an effective exploitation it is recommended to execute the 
following points

Maintain an effective exploitation  

Cost reduction: It is essential to reduce operational costs  
and spread the overhead costs over the exploitation of 
the whole resort. 

Regular developments and investments: it is important 
for an effective exploitation to keep developing the 
operations and invest regularly in maintenance to control 
the quality of the exploitation. 

Efficient operations: To save costs and maintain an 
effective exploitation it is necessary to have efficient 
operations. 
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