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TAHMO Core Team & Goals

Operations in 23 Countries - 650+ stations

e | weather station every 30km!

e Provide educational material
(School2School)

e Hydro-Climatic data for
Governments and Academia



UPSCALING

Climate Services - Our Motivation

Moderate resolution (SR: 250 m.— | km.; TR: daily; e.g. MODIS)
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Q High resolution (SR: 5— 20 m.; TR: |5 days; e.g. Landsat - SPOT)
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Climate Services - Data Integration

Assim/Cal/ Val

Monitoring component
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station

Data/Information
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web-mapping services
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Sensors - Data Integration ool
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Sensors - Data Integration

0

Sensors to give early storm
warnings to people near
deadly lake
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Sensors - Data Integration A




Some Challenges in instrumentation in Africa
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Installations
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Installation /Configuration Challenges
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Installation Challenges
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evelopment & Training - e.g. from Tanzania

e Van Dorn Water Sampler

e GNSS Rover

e ADCP & Bathymetry

e TAHMO Stations

e Sediment Sampling Protocol
e OpenRiverCam

OpenRiverCam # Home @ Help

OpenRiverCam Dashboard

OpenRiverCam is operational software to estimate river flows from movies for several sites under your management, and

establish and maintain rating curves.

This program is free software: you can redistribute it and/or modify it under the terms of the GNU General Public License as

published by the Free Software Foundation, version 3. See the GNU General Public License for more details
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WHO? - Key Activities ‘ WHAT? Customer WHQO?

Relationships

Value Propositions = Customer Segments
C ti

20 WS completed orereation

Provisionsof weather
stations & installation

Key Partnerships

TAHMO

e E s T People inthe https://portal.tahmo.org/login

) ) Perzcnal white volta
staff on matinenance of Reliable climate date ]
Farmerline ) hasin
the stations

Offer training

- ities | Government
Develop Platforms for opportunities in NL

GMET & NRC, Climate info and USA

MMDA's

4 Improved value chain

Key Resources ‘ Channels < Intermediaries
- Develop a user- ' ;

Funds for 20 weather - friendly platform for
stations +maintenance fee GMET

Smalll scale
farmers

Human resources Improved yield Web based platform

with weather data

Generate other htl:ps:/ / tahmo.org/ dOCS/
sources ofincome o TAHMO_API_documentation_

latest.pdf
HOW? e |

Revenue Streams (Financial)

Equipment

HOW?

Cost Structure (Financial)

2 workshops @ 10.000 US.

??? Training @ 100.000 US.

Installation costs WBOCc GF?7?

10.000/station, 200.000

USD total TAHMO (30% cofunding)
Nocial Costs Ecological Costs Social Revenues Ecological Revenues
Competition with other Education employement Climate adaptation
providers

15 Busirssis Mackel Camvas from Alexander Oeterwalder [wwe busnemmodelgeneniicncom) adapbed by Esther Blom & Boulge Vaathinder



Continous calibration and validation of model output

Connecting to Services &

Input Services & Data Sources
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Architecture: Accra FEWS - customized and operational water information dashboards for GAR
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Connect
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Digital Platform for Insurance |---

on Joy 99.7 FM
T0PIC 16™ Oct. 2019 @ 3:30 PM

Climate Change, Agric and Livestock
WHAT THE FARMER NEEDS TO KNOW

o0 Farmerline

i DIGITAL PLATFORM —’ FARMERS

A DS PHONE
AN | —

TWIGA

* Al Data e.g rainfall, | * Farm size, farm GPS
coordinates, type of

soil moisture content,
yield etc. index insurance
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Flood Early Warning Systems

Working with local people,
local Knowledge
& local devices S
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TAHMO Solution: Lego-ization of FEWS elements
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Conclusion
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Email: annorfrank@tahmo.org
Websites: https://tahmo.org/ ggf‘%?ggfate

https://twiga-h2020.eu
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