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COMPANY 
PROFILE

Our vision is to be the global customers 
choice in Air Traffic Management 

solutions by performing to the highest 
expectations of each & every customer 

that selects IBG as their solution 
provider.

O u r  Vis io n O u r  Mis s io n

To provide high quality consultancy 
services that will improve efficiency & 

increase the confidence customers 
have in the safety of their operations 
whilst reducing the environmental 

footprint in the aviation sector. 



We are born global. We 
harness the rich connections 
that our multi-cultural work 
place offers, to be a single 

winning team.

DRIVING VALUES

We know our customers. 
We anticipate their needs & 

create solutions. 
We meet their 

expectations on delivery. 
By doing this 

we become their trusted 
provider. 

We nurture a culture in 
which we accept tough 

challenges, drive new ideas & 
develop new technologies & 

services. We develop 
processes to maintain our 
competitive edge. We will 

show agility and timeliness in 
our response to 
customer needs.

TRUST DIVERSITY METHO DO LO GY



20 0 7

Founded Independent 
Consulting 

20 21

EU funded programs
 & launch of sister

company A2M

20 20

• IBG evolved from SME 
to Mid-size company

•Qatar Flight Information Region Branch 
office in Qatar established

20 22

• Qatar/QCAA implemented a new 
airspace designed by IBG for the FIFA 

World Cup
• Branch office in Dubai established

20 14

Independent Business 
Group formed & expanded

20 15

The first ACDM
implementation in Asia

20 18

IBG opened new HQ in 
Sweden

OUR JOURNEY



• Airspace & Flight Procedures

• Capacity

• Training & Workforce

• CNS / ATM

• Airport Operations

OUR 
SERVICES



AIRSPACE
& FLIGHT PROCEDURES

IBG a irs p a c e  d e p a rt m e n t  o ffe rs  

a irs p a c e  & p ro c e d u re  d e s ig n , 

s e c t o riza t io n  s o lu t io n s  a n d  

a s s o c ia t e d  Flig h t  P ro c e d u re s , SIDs  & 

STARs  t o  s a fe ly o p t im ize  t h e  u s e  o f 

a irs p a c e .



CAPACITY

IBG c a p a c it y d e p a rt m e n t  o ffe rs  

s o lu t io n s  t o  e n h a n c e  s a fe t y & 

in c re a s e  t h e  t h ro u g h p u t  w it h in  

t e rm in a l a re a s  & a irp o rt s  b y 

im p le m e n t in g  t h e  b e s t  p ra c t ic e s  & 

im p ro vin g  p ro c e d u re s .



TRAINING
& W ORKFORCE

IBG w o rk  c lo s e ly w it h  c u s t o m e rs  t o  

id e n t ify t ra in in g  re q u ire m e n t s  & 

d e t e rm in e  w o rk fo rc e  n e e d s  t o  

s u p p o rt  t h e  im p le m e n t a t io n  o f 

a irs p a c e  & ATM/CNS c h a n g e s .



CNS / ATM

IBG o ffe rs  t u rn k e y a n d  P MC 

s o lu t io n s  t o  u p g ra d e , p ro c u re  a n d  

d e p lo y CNS/ATM e q u ip m e n t  t o  

e n a b le  a n d  s u p p o rt  ANSP s  t o  s a fe ly 

a c h ie ve  t h e ir  o b je c t ive s .



AIRPORT
OPERATIONS

As s is t  a irp o rt  O p e ra t o rs  t o  a s s e s s  

t h e  o p e ra t io n s  a g a in s t  ICAO  

St a n d a rd s  a n d  In t e rn a t io n a lly 

a p p ro ve d  b e s t  P ra c t ic e s



PREPARE/ REVIEW
SAFETY CASE FOR

SYSTEM
IMPLEMENTATION,

REGULATORY
APPROVALS

WS19WS18WS17WS16WS15WS14

WS8WS9WS10WS11WS12WS13

WS7WS6WS5
WS4

WS3WS2WS1

S1
GAP ANALYSIS

OPERATIONAL &
TECHNICAL GAP

ANALYSIS

CONOPS

CONCEPT OF
OPERATIONS

SYSTEM
DESIGN
HIGH LEVEL

SYSTEM DESIGN &
ARCHITECTURE

REQUIRMENTS
OPERATIONAL, 
TECHNICAL &

FACILITY
REQUIREMENTS

BUDGET
 & CBA
BUGETARY 

WORKS & PROJECT
TIMELINES

TENDERING 
PROCESS

INTERESTED PARTIES
SUBMIT PROPOSALS

FOR
GOODS/SERVICES

EVALUATION

PRESENTATIONS,
TECHNICAL/FINANCIAL

EVALUATION &
VALUE MANAGEMENT

CONTRACT 
SIGNATURE
FINAL NEGOTIATION,

CONTRACT & TINELINE
FINALISATION

DESIGN 
REVIEW

CONDUCT DESIGN 
REVIEW WITH

AWARDED VENDOR

SAFETY 
CASE

PREPARE & REVIEW
SAFETY CASE FOR 

SYSTEM DESIGN

IMPLEMENTATION
DIRECTLY 

MANAGING
THE PROJECT TO
ENSURE IT MEETS

OBJECTIVES

FAT
REVIEW & PARTICIPATE

IN FACTORY 
 ACCEPTANCE TEST

INSTALLATION
/TRAINING 

INSTALLATION 
CHECKS & ENSURE

TRAINING
IS CONDUCTED

SAT
REVIEW & 

PARTICIPATE IN SITE  
ACCEPTANCE TEST

COMMISSIONING 
& SAFETY

S2 S3 S4 S5

S11 S12 S13 S14 S15

S10 S9 S8 S7 S6



TRUSTED BY THESE 
PARTNERS



SUSTAINABILITY
& SAFETY
Our environmental subject matter experts play a 
transversal role in the organization & make sure that 
all our initiatives contribute to positive 
environmental impact e.g. reduced (CO2) emissions 
& fuel consumption. 



INDEP ENDENT BUSINESS GRO UP

STO CKHO LM, SW EDEN

STRANDVÄGEN 7 A

114  56  STO CKHO LM

ibg.aero

ib g -s w e d e n

ib g -s w e d e n

THANK YOUCo n t a c t  u s

Q ATAR O FFICE

P .O . 30 58 1, W EST BAY, DO HA, Q ATAR

DUBAI O FFICE

THE P RISM TO W ER, BUSINESS BAY, 

DUBAI, UNITED ARAB EMIRATES


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15



