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Our Vision

Our vision is to be the global customers
choice in Air Traffic Management
solutions by performing to the highest
expectations of each & every customer
that selects IBG as their solution
provider.

COMPANY
PROFILE

Our Mission

To provide high quality consultancy
services that will improve efficiency &
INncrease the confidence customers
have in the safety of their operations
whilst reducing the environmental
footprint in the aviation sector.
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/" We nurture a culture in

which we accept tough

We know our customers.
challenges, drive new ideas &

We anticipate their needs & We are born global. We

develop new technologies &

create solutions. harness the rich connections

services. We develop

that our multi-cultural work

We meet their

processes to maintain our

expectations on delivery. place offers, to be a single

: : . competitiv . We will
By doing this winning team. pe.t.t © edge .e .
: show agility and timeliness in
we become their trusted

, our response to
provider.

customer needs.
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OUR JOURNEY

2007 20 14 I:G 2015 20 18

Founded Independent Independent Business The first ACDM IBG opened new HQ in
Consulting Group formed & expanded implementation in Asia Sweden

2020 2021 pM 2022

* |IBG evolved from SME e Qatar/QCAA implemented a new
to Mid-size company EU funded programs airspace designed by IBG for the FIFA
eQatar Flight Information Region Branch & launch of sister World Cup
office in Qatar established company A2M * Branch office in Dubai established



SERVICES

« Airspace & Flight Procedures
« Capacity

* Training & Workforce

+ CNS/ATM

* Airport Operations



AIRSP ACE
& FLIGHT P RO

IBG airspace department offers
airspace &procedure design,
sectorization solutions and
associated Flight Procedures, SIDs &
STARs to safely optimize the use of

airspace.




© CAPACITY

IBG capacity department offers
solutions to enhance safety &
increase the throughput within
terminal areas &airports by
implementing the best practices &

improving procedures.




TRAINING
& W ORKFOR

IBG work closely with customers to
identify training requirements &
determine workforce needs to
support the implementation of

airspace & ATM/CNS changes.




O CNS/ATM

IBG offers turnkey and PMC
solutions to upgrade,procure and

deploy CNS/ATM equipment to

enable and support ANSPs to safely

achieve their objectives.




AIRPORT

Assist airport Operators to assess
the operations against ICAO
Standards and Internationally

approved best Practices

OPERATIONS
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OUR SUPPORT PROCESS

SYSTEM BUDGET
GAP ANALYSIS CONOPS DESIGN REQUIRMENTS & CBA
OPERATIONAL,
OPERATIONAL & Si . CONCEPT OF S2 . HIGH LEVEL S3 . TECHNICAL & S4 - BUGETARY S5
TECHNICAL GAP OPERATIONS SYSTEM DESIGN & ACILITY WORKS & PROJECT
ANALYSIS ARCHITECTURE REQUIREMENTS TIMELINES

PROCURMENT @
SUPPORT PROCSS

SAFETY DESIGN CONTRACT EVALUATION TENDERING
PRESENTATIONS,
'\ PREPARE & REVIEW 9 CONDUCT DESIGN S8 rna NEGOTIATION, S7 TECHNICAL/FINANCIAL S6 | INTERESTED PARTIES
SAFETY CASE FOR REVIEW WITH CONTRACT & TINELINE EVALUATION & SUBMIT PROPOSALS
SYSTEM DESIGN AWARDED VENDOR FINALISATION VALUE MANAGEMENT FOR

GOODS/SERVICES

IMPLEMENTATION FAT

INSTALLATION SAT COMMISSIONING

AFETY
DIRECTLY REVIEW & PARTICIPATE /TRAINING REVIEW & :;EPSARE/ REVIEW
MANAGING STl IN FACTORY S12 iNsTALLATION | S13 PARTICIPATE IN SITE | D 14 SAFETY CASE FOR | D19
THE PROJECT TO ACCEPTANCE TEST CHECKS & ENSURE ACCEPTANCE TEST SYSTEM
ENSURE IT MEETS TRAINING

OBJECTIVES

IMPLEMENTATION,
IS CONDUCTED

REGULATORY
APPROVALS
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SUSTAINABILITY
&SAFETY

Our environmental subject matter experts play a
transversal role in the organization & make sure that
all our initiatives contribute to positive
environmental impact e.g. reduced (CO2) emissions
& fuel consumption.
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THANK YOU
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