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Executive Summary
Standard Wool (UK) Ltd is undertaking a strategic modernisation programme to replace its legacy Wool Trading System (WTS) and to implement a cloud‑based analytical data platform that enhances visibility, decision‑making, and operational control across all trading divisions. This Invitation to Tender (ITT) seeks proposals from qualified technology suppliers capable of delivering a two‑phase programme comprising:
Phase 1 — Data Platform & Analytics: 
A cloud‑hosted analytical environment providing six critical operational capabilities, including blend recipe derivation, stock position reporting, P&L analysis, cash flow forecasting, stock ageing, and automated daily margin reporting. Phase 1 must be fully delivered and in live use before August 2026.
Phase 2 — Trading Platform Core: 
A modern, browser‑based trading application covering the full trading lifecycle from contract creation through to stock management, blending, document generation, and financial posting. The platform must replace WTS entirely and support multi‑currency, multi‑division operations.
The delivery timeline is governed by a fixed operational shutdown at Thomas Chadwicks from August to October 2026, during which no scouring or blending activity will occur. This window is critical for validating blend management workflows, migrating historical blend data, and preparing the platform for full go‑live aligned with the restart of operations.
Suppliers must demonstrate:
· Proven capability in application development, data integration, and cloud‑hosted system delivery
· Experience working with complex, multi‑database legacy environments
· A prototype‑first, iterative delivery approach with strong user engagement
· A named delivery team with relevant expertise and availability
· A clear commercial model, including milestone‑based payments and ongoing service arrangements
The successful supplier will deliver a robust, scalable, and secure platform that strengthens Standard Wool’s trading operations, enhances financial visibility, and provides a long‑term foundation for growth. Responses must address the full scope of work, delivery methodology, commercial structure, and compliance with all functional and non‑functional requirements.

1. Introduction
Standard Wool is seeking a technology partner to deliver a modern trading platform and analytical data environment that replaces the legacy Wool Trading System (WTS) and provides enhanced operational visibility, financial insight, and workflow efficiency. This Invitation to Tender (ITT) outlines the required scope, delivery expectations, technical environment, and commercial framework for the programme.
The successful supplier will deliver a two‑phase programme:
· Phase 1: A cloud‑hosted data platform providing six critical analytical capabilities
· Phase 2: A full trading platform replacing WTS and supporting the complete trading lifecycle
Suppliers must demonstrate the capability, experience, and delivery approach required to meet the programme’s objectives and timeline.

2. Background
Standard Wool operates a global wool trading business with complex workflows spanning purchasing, processing, blending, stock management, sales, logistics, and financial settlement. The current Wool Trading System (WTS) is unsupported, inflexible, and reliant on undocumented conventions across multiple SQL Server databases.
The business requires:
· A modern analytical platform to provide accurate, timely reporting
· A new trading platform to replace WTS
· A structured migration approach that preserves historical data
· A delivery timeline aligned with the operational shutdown at Thomas Chadwicks (August–October 2026)
The programme is divided into two phases to reduce risk and ensure early delivery of high‑value analytical capabilities.

3. Scope of Work
3.1 Phase 1 — Data Platform & Analytics
Phase 1 shall deliver a cloud‑hosted analytical environment providing six operational capabilities:
1. Blend recipe derivation
2. Stock reporting
3. P&L analysis
4. Cash flow forecasting
5. Daily margin reporting
The platform must extract, transform, and consolidate data from WTS and related SQL Server databases. All logic must be transparent, auditable, and validated with traders.
3.2 Phase 2 — Trading Platform Core
Phase 2 shall deliver a modern, browser‑based trading platform supporting the full trading lifecycle. The platform must replace WTS entirely and support multi‑currency, multi‑division operations.
3.2.1 Company and Contact Management
The system shall maintain unified company records with multiple relationship types, company‑level defaults, and configurable attributes. Contact records must support multiple contacts per company, role information, and visibility rules. Smart search, duplicate detection, and audit logging are required.
3.2.2 Product Catalogue
The system shall implement an attribute‑based product catalogue defining product identity using grade, commodity code, breed, origin, wool type, colour, and certification. Customer‑specific naming must be supported. The supplier shall propose a taxonomy validated with traders.
3.2.3 Sales and Purchase Contract Management
The system shall support unified contract structures for sales and purchases, including multi‑currency pricing, line items, delivery stages, and lifecycle management. Purchase contracts require yield estimates. The system must support cloning, smart search, automated recalculation, and FX conversion recording. Division‑specific lot numbering must be preserved.
3.2.4 Inventory and Stock
The system shall support lot creation, tracking, allocation, costing, and position management. Stock statuses include on order, in transit, and received. Allocation must be trader‑driven. The system shall calculate long/short position, track stock ageing, and support blend resulting.
3.2.5 Blend and Recipe Management
The system shall support blend search, cloning, editing, cost visibility, instruction generation, result recording, and processing cost capture. Historical blend data must remain accessible.
3.2.6 Document and Invoice Generation
The system shall generate sales invoices, packing lists, blend instructions, and export documents. Documents must be PDF‑exportable, email‑ready, and require no manual re‑entry.
3.2.7 Accounting System Integration
The platform shall integrate with the accounting system to post customers, invoices, credit notes, purchase invoices, processing invoices, and FX journals. Failed API calls must queue, retry, and alert. Nominal code mapping must be configurable.
3.3 Data Migration
Migration shall cover active contracts, open lots, product definitions, and company/contact records. Blend migration shall occur during the August–October 2026 shutdown. Historical data must remain accessible via the Phase 1 platform.

4. Current Technical Environment
Standard Wool’s trading data spans multiple SQL Server databases with undocumented linkage conventions. The supplier must validate these conventions and surface data quality issues transparently. The solution must be cloud‑hosted, using Standard Wool’s AWS tenant or an alternative justified by the supplier.

5. Integration Requirements
The platform must integrate with the accounting system via API, supporting all required posting types and multi‑currency logic. Integration with Thomas Chadwicks shall be document‑based. FX exposure must be recorded and reported. WTS must remain operational until all workflows are migrated.

6. Delivery Requirements
6.1 Prototype‑First Approach
The supplier shall deliver functional prototypes for each module before build, validated with traders.
6.2 Timeline
Phase 1 must be live before August 2026. Core Phase 2 modules must be validated before the shutdown. Blend management must be validated during the shutdown. Full go‑live must align with the restart of operations.
6.3 Delivery Team
The supplier shall provide a named team including architect, developers, BA, PM, and QA.
6.4 Acceptance Testing
Acceptance criteria must be defined before build. UAT must be supported with scripts, defect management, and retesting.
6.5 Handover and Documentation
The supplier shall provide full technical, operational, and administrative documentation appropriate to the delivery model.

7. Non‑Functional Requirements
The platform must support browser‑based access, secure authentication, UK/EU data residency, 99.5% uptime, 2‑second screen loads, full audit trails, daily backups, OWASP‑aligned security, and scalable architecture.

8. Commercial Requirements
Suppliers shall provide a clear development approach, milestone‑based payment schedule, IP/licensing model, and ongoing service proposal. Both bespoke and SaaS models will be considered.

9. Supplier Requirements
Suppliers must demonstrate application development capability, data integration expertise, delivery methodology, team availability, financial stability, compliance with requirements, and a complete commercial proposal.


10. Evaluation Criteria
Supplier responses will be evaluated using a weighted scoring model to ensure a fair, transparent, and evidence‑based assessment. Standard Wool will assess each submission against the criteria below, applying the weightings defined in the tender.
10.1 Evaluation Weightings
	Criterion
	Weighting

	Technical approach & architecture
	25%

	Understanding of the problem & domain
	20%

	Delivery plan & timeline credibility
	20%

	Team capability & availability
	15%

	Price relative to scope
	15%

	Ongoing service model & pricing
	5%



10.2 Evaluation Principles
Standard Wool will evaluate responses based on:
· Clarity and completeness of the submission
· Evidence of relevant experience in comparable system builds
· Feasibility and credibility of the proposed delivery plan
· Alignment with the required phasing around the August–October 2026 operational shutdown
· Value for money, considering both project delivery and ongoing service costs
· Quality and availability of the proposed team
Standard Wool may request clarification, conduct interviews, or seek additional evidence from shortlisted suppliers.


11. Tender Process
Full Professional Rewrite
11.1 Submission Requirements
Suppliers must submit a complete response that addresses all requirements in this ITT. Submissions must include:
· Executive summary
· Technical approach and architecture
· Delivery plan aligned to Section 6.2
· Understanding of Standard Wool’s trading environment and data challenges
· Team structure, named personnel, and relevant experience
· Commercial proposal, including milestone‑based pricing
· Ongoing service model and fees
· Assumptions, dependencies, and risks
· Confirmation of compliance with all requirements
Responses should be concise and focused. Maximum length: 20 pages, excluding CVs and case studies.
11.2 Key Dates
Key dates for submission, clarification, shortlisting, and award will be confirmed following grant approval.
Suppliers must explicitly account for the August–October 2026 operational shutdown in their delivery plan.
11.3 Contact
All tender submissions and clarification questions must be directed to:
Martyn Wren
IT Manager
Email: tendersubmissions@standardwool.co.uk


