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!H"!"# <%1)(%3/#D'4-1&#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#H>#

!H":"# $a1)(%3/#D%%'3/#D'4-1&#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#HG#

!H">"# 7,%,(#D'4-1&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#HH#

!H"G"# ?(,])B1TP3&)4#D'4-1&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#HH#

!H"H"# 8,//,2Te+#,%#D'4-1#8-%4-%;&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#HK#

!K"' !;<=<9;=>'C;5I'(=<=?6@6<1'////////////////////////////////////////////////////////////////////////////////////////////////////////'T0'

!K"!"# *-&L#<4)%FQB3F,%#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#H9#

!K":"# M-F;3F,%#01(31);-)&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#HJ#

!9"' ,4>;9U'*<V4296@6<A'=<D'#4<W%4@3>;=<96'////////////////////////////////////////////////////////////////////////////////////'0X'

!9"!"# =,%&)W')%B)&#6,(#X-,/3F,%#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#K!#

!9":"# =,(()BFR)#DBF,%&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#K:#

!9">"# *)+,(F%;#E./-;3F,%&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#K:#

!9"G"# ?(,1)BF,%#D;3-%&1#*)13/-3F,%#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#K>#

!9"H"# ?3(1%)(#DBB,'%13.-/-1C#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#K>#

!J"' C6S;6Y'=<D'$@6<D@6<A5'///////////////////////////////////////////////////////////////////////////////////////////////////////////'0G'

!J"!"# D%%'3/#*)R-)2#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#KG#

!J":"# D++(,R3/#?(,B)&&#"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#KH#

!J">"# X)(&-,%#=,%1(,/#""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""#KH#

#

!

!

!

!

!



!"#$%&'()%'(*+,"-%-.(/(*%-0-1%0&(20-0."3"-4(5+&%16(7(8",9%+-(:;<=(

FINANCIAL MANAGEMENT POLICY 
"#$%&'(!)&(!*+,#-&-.!&/!0+11&2#(!3+!34#!4&.4#/3!/35-(5,(/!+6!7-5-0&5'!&-3#.,&389!3,5-/:5,#-089!5-(!

500+%-35$&'&38;! )/! 5! <5-&/4! (&5/:+,59! =+'%-3##,>$5/#(! 4%15-&35,&5-! +,.5-&/5?+-! #-3,%/3#(! @&34!

:%$'&0! 6%-(/9! (+-+,! 0+-3,&$%?+-/9! 5-(! 0+11%-&38! ,#/+%,0#/9! "#$%&'(! )&(! ,#0+.-&/#/! &3/!

,#/:+-/&$&'&38! 3+! 15-5.#! 5''! 7-5-0#/! @&34! #A0#:?+-5'! :,+6#//&+-5'&/19! (&'&.#-0#9! 5-(! #34&05'!

0+-(%03;!

B4&/!*&-5-0&5'!C5-5.#1#-3!D+'&08!#/35$'&/4#/!34#!/8/3#1/9!:,+0#(%,#/9!5-(!0+-3,+'/!3453!.+=#,-!34#!

:'5--&-.9! ,#0#&:39! %/#9! (+0%1#-35?+-9! ,#:+,?-.9! 5-(! 5%(&?-.! +6! 7-5-0&5'! ,#/+%,0#/! 50,+//! 5''!

"#$%&'(!)&(!+:#,5?+-/!E!&-!<#-15,F!5-(!5$,+5(;!G3!/#3/!34#!6,51#@+,F!6+,!,#/:+-/&$'#!/3#@5,(/4&:!

+6! (+-+,! 6%-(&-.9! #-/%,#/! 0+1:'&5-0#! @&34! -5?+-5'! '#.&/'5?+-! 5-(! &-3#,-5?+-5'! (+-+,!

,#H%&,#1#-3/9!5-(!:,+3#03/!34#!+,.5-&/5?+-!6,+1!6,5%(9!1&/15-5.#1#-39!+,!7-5-0&5'!&,,#.%'5,&?#/;!

B4#!:+'&08!5::'&#/!3+!5''!,#:,#/#-35?=#/!+6!"#$%&'(!)&(9!&-0'%(&-.!$+5,(!1#1$#,/9!/35I9!=+'%-3##,/9!

0+-/%'35-3/9! 5-(! &1:'#1#-?-.! :5,3-#,/;! G3! (#7-#/! 0'#5,! ,+'#/9! 5%34+,&/5?+-/9! &-3#,-5'! 0+-3,+'/9!

7-5-0&5'! :,+0#//#/9! 5-(! 500+%-35$&'&38! 1#045-&/1/! 3+! #-/%,#! 3453! #=#,8! 3,5-/50?+-! &/! '5@6%'9!

J%/?7#(9!(+0%1#-3#(9!5-(!5'&.-#(!@&34!+,.5-&/5?+-5'!5-(!(+-+,!/35-(5,(/;!

B4,+%.4!34&/!:+'&089!"#$%&'(!)&(!0+11&3/!3+K!

•! L3,+-.!&-3#,-5'!0+-3,+'/!5-(!/#.,#.5?+-!+6!(%?#/!

•! B,5-/:5,#-3!:,+0%,#1#-3!5-(!7-5-0&5'!:,+0#//#/!

•! )00%,53#9!?1#'89!5-(!0+1:'#3#!7-5-0&5'!,#:+,?-.!

•! "#/:+-/&$'#!$%(.#3!15-5.#1#-3!5-(!+=#,/&.43!

•! D,+:#,!45-('&-.!+6!05/49!$5-F!500+%-3/9!5-(!5//#3/!

•! D,#=#-?+-!5-(!(#3#0?+-!+6!6,5%(9!0+,,%:?+-9!5-(!1&/%/#!

•! *%''!0+1:'&5-0#!@&34!(+-+,!0+-3,503/9!5%(&3!/35-(5,(/9!5-(!'#.5'!,#H%&,#1#-3/!

B4&/! :+'&08! #-/%,#/! 3453! "#$%&'(! )&(!15&-35&-/! 34#! 3,%/3! +6! (+-+,/9! $#-#70&5,&#/9! :5,3-#,/9! 5-(!

,#.%'53+,8! 5%34+,&?#/!E! 5-(! 3453! #=#,8! 7-5-0&5'! ,#/+%,0#! 0+-3,&$%3#/! (&,#03'8! 5-(! #34&05''8! 3+!

4%15-&35,&5-!&1:503;!

!



!"#$%&'()%'(*+,"-%-.(/(*%-0-1%0&(20-0."3"-4(5+&%16(7(8",9%+-(:;<=(

1.! Purpose 
B4#!:%,:+/#!+6!34&/!*&-5-0&5'!C5-5.#1#-3!D+'&08!&/!3+!#/35$'&/4!5!0'#5,9!0+-/&/3#-39!5-(!

500+%-35$'#!6,51#@+,F!6+,!4+@!"#$%&'(!)&(!*+,#-&-.!15-5.#/9!:,+3#03/9!(+0%1#-3/9!5-(!,#:+,3/!

5''!7-5-0&5'!,#/+%,0#/!#-3,%/3#(!3+!34#!+,.5-&/5?+-;!B4&/!:+'&08!#-/%,#/!3453!#=#,8!7-5-0&5'!50?+-!

E!6,+1!$%(.#?-.!5-(!:,+0%,#1#-3!3+!:581#-3/!5-(!,#:+,?-.!E!&/!0+-(%03#(!#34&05''89!

3,5-/:5,#-3'89!5-(!&-!6%''!0+1:'&5-0#!@&34!(+-+,!,#H%&,#1#-3/9!<5-&/4!'#.&/'5?+-9!5-(!

&-3#,-5?+-5'!4%15-&35,&5-!/35-(5,(/;!

B4#!:+'&08!5&1/!3+K!

1.1.!Ensure Responsible Stewardship of Donor Funds 
"#$%&'(!)&(!&/!#-3,%/3#(!@&34!:%$'&0!6%-(/9!:,&=53#!(+-5?+-/9!5-(!.,5-3/!&-3#-(#(!/+'#'8!6+,!

4%15-&35,&5-!5-(!(#=#'+:1#-3!:%,:+/#/;!B4&/!:+'&08!#-/%,#/!3453!34#/#!,#/+%,0#/!5,#!%/#(!

#M0&#-3'89!#I#0?=#'89!5-(!6+,!34#&,!&-3#-(#(!:%,:+/#/9!@&34!-+!:+//&$&'&38!+6!1&/%/#9!(&=#,/&+-9!+,!

1&/15-5.#1#-3;!

1.2.!Establish Strong Internal Controls and Safeguards 
B4#!:+'&08!(#7-#/!:,+0#(%,#/!6+,!5%34+,&/5?+-9!5::,+=5'/9!/#.,#.5?+-!+6!(%?#/9!=#,&705?+-9!

,#0+-0&'&5?+-9!5-(!(+0%1#-35?+-!3+!1&-&1&/#!34#!,&/F!+6!6,5%(9!0+,,%:?+-9!#,,+,/9!+,!7-5-0&5'!

&,,#.%'5,&?#/;!

1.3.!Promote Transparency and Accountability Across All 

Operations 
*&-5-0&5'!15-5.#1#-3!1%/3!$#!0'#5,9!3,50#5$'#9!5%(&35$'#9!5-(!+:#-!3+!/0,%?-8!$8!(+-+,/9!

5%(&3+,/9!5%34+,&?#/9!5-(!34#!"#$%&'(!)&(!N+5,(;!)''!7-5-0&5'!(#0&/&+-/!1%/3!$#!J%/?7#(9!

(+0%1#-3#(9!5-(!500#//&$'#!6+,!,#=&#@;!

1.4.!Standardise Financial Procedures Across the 

Organisation 
O4#34#,!50?=&?#/!35F#!:'50#!&-!<#-15,F!+,!&-!:5,3-#,/4&:!@&34!'+05'!&1:'#1#-?-.!+,.5-&/5?+-/!

5$,+5(9!7-5-0&5'!:,+0#//#/!1%/3!$#!0+-/&/3#-39!:,#(&035$'#9!5-(!5'&.-#(!@&34!34&/!:+'&08;!



If you are a Rebuild Aid partner or
grantor, you can access the full

policy by contacting us.


