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1. Purpose

This Standard Operating Procedure (SOP) establishes the mandatory policies, procedures, and
internal controls governing the requesting, approval, withdrawal, transportation, custody,
distribution, reconciliation, and reporting of cash managed by Rebuild Aid Forening.

The purpose of this SOP is to ensure that all cash-based activities are conducted in a transparent,
accountable, secure, and efficient manner, while minimising financial, operational, security,
protection, and fraud-related risks. It provides a framework for safeguarding organisational and
donor resources, protecting beneficiaries and staff, and ensuring compliance with applicable donor
requirements, national laws, and Rebuild Aid Forening policies.

This SOP applies to both operational cash management and direct cash assistance provided to
beneficiaries, including emergency response, humanitarian assistance, recovery, and development
programmes. It further aims to uphold the principles of accountability, dignity, non-discrimination,

and responsible stewardship of resources in all cash-based interventions.

2. Scope and Applicability

This SOP applies to all cash-related activities conducted, managed, funded, or overseen by Rebuild
Aid Forening, including activities implemented directly or through partners.
The provisions of this SOP are mandatory for:
o All staff, volunteers, consultants, and Board members involved in cash management or
oversight;
e All projects, programmes, and activities utilising cash or cash-equivalent modalities;
e All partner organisations implementing cash-based interventions funded wholly or partially
by Rebuild Aid Forening;
e Cash advances, petty cash operations, operational cash expenditures, and beneficiary cash
distributions;
e Emergency, humanitarian, recovery, and development programmes involving cash
assistance;
e Operations conducted in Denmark and in all countries where Rebuild Aid Forening or its

partners implement activities.



All personnel and partners covered by this SOP are required to comply with its provisions. Where
donor regulations, contractual obligations, national laws, or local regulations impose stricter
requirements than those contained in this SOP, the stricter requirement shall prevail.

Failure to comply with this SOP may result in corrective action, disciplinary measures, suspension
of responsibilities, or other appropriate sanctions in accordance with organisational policies and

applicable laws.

3. Definitions and Cash Modalities

3.1 Definitions

Cash Handling

The physical receipt, withdrawal, transportation, storage, safeguarding, disbursement, recording,
reconciliation, and reporting of cash managed by Rebuild Aid Forening or its implementing
partners.

Cash Transfer

The provision of cash directly to beneficiaries to meet basic needs, support livelihoods, facilitate
recovery, or respond to humanitarian emergencies, enabling recipients to determine how best to
meet their priorities.

Cash-Based Intervention (CBI)

A programme approach in which cash or cash-equivalent assistance is provided to eligible
beneficiaries instead of, or in combination with, in-kind assistance.

Cash Custodian

An individual formally designated and authorised to receive, safeguard, maintain records of, and
account for organisational cash holdings.

Beneficiary

An individual, household, or group selected according to approved eligibility criteria to receive
cash assistance under a Rebuild Aid Forening programme.

3.2 Cash Modalities

The following cash modalities may be used by Rebuild Aid Forening, subject to donor

requirements and operational feasibility:
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