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1. PURPOSE & AIMS

1.1 The purpose of Papatango Theatre Company Limited’s safeguarding policy is to ensure children and
adults at risk who come into contact with our organisation are safeguarded and protected from harm. We
will work to:

Protect children and adults at risk from abuse, neglect and other forms of harm;

Identify children, adults and families who may need help or support;
® Respond appropriately and without delay when concerns arise;
® Prevent impairment of children's mental or physical health or development;

® Promote the welfare and wellbeing of children and adults using our services; and

Work effectively with relevant statutory agencies and safeguarding partners.

1.2 This policy will give clear direction to staff, volunteers, those in receipt of our services and
parents/carers about expected behaviour and our responsibilities to safeguard and promote the welfare
of all adults, children and young people.

1.3 Papatango Theatre Company Limited fully recognises the contribution it can make to protecting adults
and children from harm and to supporting and promoting the welfare of those coming into contact with
our organisation. The elements of our policy are prevention, protection and support.

1.4 This policy applies to all those receiving services from or providing services on behalf of Papatango
Theatre Company Limited.
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2. LEGISLATION AND STATUTORY GUIDANCE

This policy is based on the Department for Education’s statutory guidance Working Together to
Safeguard Children 2026 and the Department of Health and Social Care's Care and Support Statutory
Guidance. We also comply with the procedures set out by our Local Safeguarding Children Partnership
and Safeguarding Adults Board.

This policy is also based on the following legislation/guidance:

® The Children Act 1989 and Children Act 2004, which provides a framework for the care and
protection of children

® The Care Act 2014, which provides a framework for the care and protection of adults
® The Rehabilitation of Offenders Act 1974

® The Protection of Freedoms Act 2012

® Domestic Abuse Act 2021

® The Equality Act 2010

® Mental Capacity Act 2005

® Sexual Offences Act 2003

¢ The Human Rights Act 1998

® Schedule 4 of the Safeguarding Vulnerable Groups Act 2006

® The Childcare (Disqualification) Regulations 2009 and Childcare Act 2006.

® The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended
Entitlement) (Amendment) Regulations 2018

* What to do if you're worried a child is being abused (March 2015)

® Information sharing: advice for practitioners providing safeguarding services (May 2024)

® Counter-Terrorism and Security Act 2015
® Crime and Policing Act 2026
® Modern Slavery Act 2015

® Data Protection Act 2018 and UK General Data Protection Regulations

® Safeguarding Children Partnership Procedures
® Safeguarding Adults Board Procedures

® Gloucestershire Safeguarding Childrens Board procedures
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted
http://www.legislation.gov.uk/ukpga/1974/53
http://www.legislation.gov.uk/ukpga/2012/9/contents/enacted
https://www.legislation.gov.uk/ukpga/2021/17/contents
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2005/9/contents
https://www.legislation.gov.uk/ukpga/2003/42
https://www.legislation.gov.uk/ukpga/1998/42/contents
http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
http://www.legislation.gov.uk/uksi/2009/1547/pdfs/uksi_20091547_en.pdf
http://www.legislation.gov.uk/ukpga/2006/21/contents
http://www.legislation.gov.uk/uksi/2018/794/contents/made
http://www.legislation.gov.uk/uksi/2018/794/contents/made
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.legislation.gov.uk/ukpga/2026/20/contents
https://www.legislation.gov.uk/ukpga/2015/30/contents
https://www.legislation.gov.uk/ukpga/2018/12/contents
https://www.legislation.gov.uk/eur/2016/679/contents

3. DEFINITIONS

A Child is anyone who has not yet reached their 18th birthday.
An Adult is anyone aged 18 or over.
Safeguarding and promoting the welfare of children means:

® providing help and support to meet the needs of children as soon as problems emerge

® protecting children from maltreatment, whether that is within or outside the home, including
online

® preventing impairment of children’s mental and physical health or development

® ensuring that children grow up in circumstances consistent with the provision of safe and effective
care

® promoting the upbringing of children with their birth parents, or otherwise their family network

through a kinship care arrangement, whenever possible and where this is in the best interests of
the children

® taking action to enable all children to have the best outcomes in line with the outcomes set out in
the Children’s Social Care National Framework

Child Protection is part of safeguarding and promoting the welfare of children. It refers to activity that is
undertaken to protect specific children who are suspected to be suffering, or likely to suffer, significant
harm.

Safeguarding adults means:

Protecting an adult’s right to live in safety, free from abuse and neglect.

It is about people and organisations working together to prevent and stop both the risks and experience
of abuse or neglect, while at the same time making sure that the adult’s wellbeing is promoted including,
where appropriate, having regard to their views, wishes, feelings and beliefs in deciding on any action.
Safeguarding practice must recognise that adults may have complex interpersonal relationships and may
feel uncertain or ambivalent about their circumstances or about the action they wish to be taken.

For the purposes of this policy, an 'adult at risk' is an adult who:

® has needs for care and support, whether or not the Local Authority is meeting any of those needs;
® is experiencing, or is at risk of, abuse or neglect; and

® as aresult of those care and support needs, is unable to protect themselves from either the risk or
experience of abuse or neglect.

Abuse is a form of maltreatment of a child or adult. Somebody may abuse or neglect an adult or child by
inflicting harm, or by failing to act to prevent harm. Adults and children may be abused in a family or in an
institutional or community setting by those known to them or, more rarely, by others (e.g. via the
internet). They may be abused by an adult or adults, or another child or children.

Neglect of a child is a form of abuse and is the persistent failure to meet a child's basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy, for example as a result of maternal substance misuse. Once a child
is born, neglect may involve a parent or carer failing to:

® Provide adequate food, clothing and shelter (including exclusion from home or abandonment);
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® Protect a child from physical and emotional harm or danger;
® Ensure adequate supervision, including the use of inadequate caregivers; or

® Ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Neglect and acts of omission of an adult include ignoring medical, emotional or physical care needs;
failing to provide access to appropriate health, care and support or educational services; and withholding
the necessities of life, such as medication, adequate nutrition and heating.

Self-neglect of an adult covers a wide range of behaviour involving a failure to care for one’s personal
hygiene, health or surroundings and may include behaviour such as hoarding.

Physical abuse of a child is a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm
may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, iliness in

a child.

Physical abuse of an adult includes hitting, slapping, pushing, kicking, misuse of medication, restraint or
inappropriate sanctions.

Sexual abuse of a child involves forcing or enticing a child or young person to take part in sexual activities,
whether or not the child is aware of what is happening. The activities may involve physical contact,
including penetrative or non-penetrative acts. They may also include non-contact activities, such as
involving children in looking at or producing sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual
abuse may take place online, and technology may be used to facilitate offline abuse. Sexual abuse is not
solely perpetrated by adult males; women and other children can also commit acts of sexual abuse.

Sexual abuse of an adult includes rape, sexual assault, indecent exposure, sexual harassment,
inappropriate looking or touching, sexual teasing or innuendo, sexual photography, being subjected to
pornography or made to witness sexual acts, and sexual acts to which the adult has not consented or was
pressured into consenting.

Emotional abuse of a child is the persistent emotional maltreatment of a child which causes severe and
adverse effects on the child’'s emotional development. It may involve conveying to a child that they are
worthless, unloved, inadequate or valued only insofar as they meet the needs of another person. It may
include not giving the child opportunities to express their views, deliberately silencing them, making
inappropriate demands, overprotection, limiting exploration and learning, or preventing normal social
interaction. It may also involve seeing or hearing the ill-treatment of another person, serious bullying,
including online bullying, or causing a child frequently to feel frightened or in danger. Some level of
emotional abuse is involved in all types of maltreatment of a child, although it may occur alone.

Psychological abuse of an adult includes threats of harm or abandonment, deprivation of contact,
humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyberbullying,
isolation, or the unreasonable and unjustified withdrawal of services or supportive networks.

Exploitation occurs where an individual or group takes advantage of an imbalance of power to coerce,
manipulate or deceive a child or adult into activity which benefits another person. Exploitation may be
sexual, criminal, financial, labour-related or otherwise abusive and may occur in person or online.

Modern slavery encompasses slavery, servitude, forced or compulsory labour and human trafficking.
Perpetrators may use coercion, deception, threats or force to subject individuals to exploitation and
inhumane treatment.

Independent
Safeguarding
Service Cic

Member

i &



Mental capacity refers to a person’s ability to make a particular decision at the time it needs to be made.
A person must be presumed to have capacity unless it is established, in accordance with the Mental
Capacity Act 2005, that they lack capacity in relation to that particular decision. A person must not be
treated as unable to make a decision merely because they make a decision that others consider unwise.

Organisational abuse includes neglect and poor care practice within an institution or care setting, or in
relation to care provided in a person’s own home. It may range from isolated incidents to ongoingill-
treatment and may arise through neglect, poor professional practice, or the organisation’s structure,
policies, processes or culture.

Discriminatory abuse includes abuse based on a person’s race, sex, disability, age, religion or belief, sexual
orientation, gender reassignment, or any other protected characteristic. It may include harassment, slurs,
unequal treatment or the deliberate denial of services, opportunities or appropriate support.

Financial or material abuse includes theft, fraud, internet scamming, coercion in relation to an adult’s
financial affairs or arrangements, including in connection with wills, property, inheritance or financial
transactions, or the misuse or misappropriation of property, possessions or benefits.

Online abuse is abuse that is facilitated or perpetrated through digital technology. It may include bullying,
harassment, coercive control, grooming, sexual abuse, exploitation, stalking, threats, impersonation,
image-based abuse or the sharing of private or sexual information or images without consent. Online
abuse may occur entirely online or form part of abuse occurring offline.

Forced marriage is a marriage in which one or both people do not consent to the marriage but are
coerced into it. Coercion may include physical, psychological, financial, sexual or emotional pressure. It is
different from an arranged marriage, in which both people freely consent to the marriage. It is a criminal
offence to force a person to marry, to do anything intended to cause a child to enter into marriage before
the age of 18, or to deceive someone into travelling overseas for the purpose of forced marriage.

Domestic abuse means abusive behaviour by one person towards another where both people are aged 16
or over and are personally connected. The behaviour may consist of a single incident or a course of
conduct and may include physical or sexual abuse, violent or threatening behaviour, controlling or
coercive behaviour, economic abuse, or psychological, emotional or other abuse. Domestic abuse can
occur regardless of sex, gender identity or sexual orientation. Children who see, hear or experience the
effects of domestic abuse are recognised as victims of domestic abuse in their own right where they are
related to either of the people involved.

Radicalisation is the process through which a person comes to support terrorism or extremist ideologies
that can lead to terrorism. A person’s susceptibility to radicalisation will depend on their individual
circumstances and may be influenced through personal relationships, groups or online activity.
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https://www.legislation.gov.uk/ukpga/2005/9/contents
https://www.legislation.gov.uk/ukpga/2005/9/contents

4. OUR ETHOS
Children:

4.1 The welfare of the child is paramount. Papatango Theatre Company Limited will establish and maintain
an environment in which children feel safe and secure, know that they will be listened to, and are able to
speak to a member of staff if they are worried or concerned about anything.

4.2 Everyone who comes into contact with children and their families has a role to play in safeguarding
children. We recognise that staff at Papatango Theatre Company Limited might be able to identify
concerns and emerging needs, provide or seek appropriate help and support, and take protective
action where required. All staff/volunteers are advised to maintain an attitude of ‘it could happen here
where safeguarding is concerned. When concerned about the welfare of a child, staff/volunteers
members must always act in the best interests of the child.

4.3 All staff and volunteers will, through induction and training, know how to recognise emerging needs,
signs of abuse and neglect, and other indicators that a child or adult may require help or protection, how
to respond to a disclosure from a child and how to record and report this information. They will not
promise confidentiality where information may need to be shared to safeguard the child or another
person. Every child will know what the adult will have to do with any information they have chosen to
disclose should it outline a safeguarding concern.

Adults:

4.4 Papatango Theatre Company Limited supports the six principles of adult safeguarding as outlined
by The Care Act 2014. These principles underpin our safeguarding policy in relation to adults.

Empowerment - People being supported and encouraged to make their own decisions and informed
consent.

“l am asked what | want as the outcomes from the safeguarding process and these directly inform what
happens.”

Prevention - It is better to take action before harm occurs.

“l receive clear and simple information about what abuse is, how to recognise the signs and what | can do
to seek help.”

Proportionality - The least intrusive response appropriate to the risk presented.

“l am sure that the professionals will work in my interest, as | see them and they will only get involved as
much as needed.”

Protection - Support and representation for those in greatest need.
“l get help and support to report abuse and neglect. | get help so that | am able to take part in the
safeguarding process to the extent to which | want.”

Partnership - Local solutions through services working with their communities. Communities have a part
to play in preventing, detecting and reporting neglect and abuse

“I know that staff treat any personal and sensitive information in confidence, only sharing what is helpful

and necessary. | am confident that professionals will work together and with me to get the best result for
me.”

Accountability - Accountability and transparency in delivering safeguarding.
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http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

“l understand the role of everyone involved in my life and so do they.”

4.5 All adults, regardless of age, ability or disability, gender, race, religion, ethnic origin, sexual orientation,
marital or gender status have the right to be protected from abuse and poor practice and to participate in
an enjoyable and safe environment.

4.6 Papatango Theatre Company Limited will seek to ensure that we are inclusive and make reasonable
adjustments for any ability, disability or impairment, we will also commit to continuous development,
monitoring and review.

4.7 The rights, dignity and worth of all adults will always be respected.

4.8 We recognise that ability and disability can change over time, such that some adults may be
additionally vulnerable to abuse, for example those who have a dependency on others or have different
communication needs.

4.9 We recognise that a disabled adult may or may not identify themselves or be identified as an adult ‘at
risk’.

4.10 We all share responsibility for promoting the safety and wellbeing of adults who come into contact
with our organisation. We will act appropriately and report concerns, whether the alleged abuse or
neglect has occurred within or outside our organisation.

4.11 At all times we will work in partnership and endeavour to establish effective working relationships
with parents, carers and colleagues from other agencies in line with Working Together to Safeguard
Children, The Care Act 2014, and our Local Safeguarding Children Partnership and Local Safeguarding
Adults Board Procedures.
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

5. ROLES AND RESPONSIBILITIES

Roles Name Contact Details
Designated Safeguarding Lead (DSL) Chris Foxon 07720768693
Senior Lead for Safeguarding Stephanie Bain 07908044849

5.1 It is the responsibility of every member of staff and regular visitor to ensure that they carry out the
requirements of this policy and, at all times, work in a way that will safeguard and promote the welfare of
all children and adults at risk. This includes the responsibility to provide a safe environment.

The Senior Lead for Safeguarding

5.2 The Senior Lead for Safeguarding at Papatango Theatre Company Limited is accountable for ensuring
the effectiveness of this policy and our compliance with it.

5.3 The Senior Lead for Safeguarding will ensure that:

* The safeguarding policy is in place and is reviewed annually, is available to the public, and has been
written in line with statutory guidance and the requirements of Local procedures;

* The organisation’s safeguarding arrangements reflect current legislation, statutory guidance and
local procedures;

® Appropriate arrangements are in place to manage concerns about staff, volunteers, contractors
and other representatives of the organisation;

® The organisation fulfils any legal duty to refer an individual to the Disclosure and Barring Service;

® Recruitment and vetting arrangements are appropriate to the role and the organisation’s regulated
activities;

® Safeguarding information is appropriately recorded, retained, shared and transferred;

® A senior member of staff is designated to take the lead responsibility for safeguarding;

* All staff/volunteers receive a safeguarding induction and are provided with a copy of this policy
and the staff code of conduct;

* All staff/volunteers undertake appropriate safeguarding training relevant to their role;

® Procedures are in place for dealing with allegations against members of staff and volunteers who
work with children in line with statutory guidance;

® Safer recruitment practices are followed to prevent individuals who may pose a risk to children
from having access to children within the organisation;

* Any weakness with regard to safeguarding arrangements that are brought to their attention will be
remedied without delay;

® Policies and procedures, particularly concerning referrals of cases of suspected abuse and neglect,
are followed by staff;

* All staff and volunteers feel able to raise concerns about poor or unsafe safeguarding practice and
such concerns are addressed sensitively in accordance with agreed internal procedures; and

® The organisation will consult the Local Authority Designated Officer, commonly known as the
LADO, without delay where an allegation or concern about a person working with children may
meet the relevant threshold.

The Designated Safeguarding Lead (DSL)

5.4 The Designated Safeguarding Lead is the member of staff who has operational responsibility for
coordinating safeguarding arrangements within Papatango Theatre Company Limited. The DSL will carry

= Independent
= Safeguarding
= Service CI¢

=Member

s



out this role in accordance with this policy, relevant legislation, statutory guidance and local safeguarding
procedures.

5.5 The DSL will provide advice and support to other staff. Any concern about the safety or welfare of a
child or adult will be recorded in writing and given to the DSL.

5.6 During opening hours, the DSL and/or a deputy will always be available for staff/volunteers to discuss
any safeguarding concerns. If a DSL is not available in person, we will ensure that they are available via
telephone and/or any other relevant media.

5.7 Through appropriate training, knowledge and experience our DSL will liaise with the police, Adult
Social Care or Children’s Social Care where necessary, and make referrals of suspected abuse.

5.8 The DSL will maintain written records ensuring that they are kept confidential and stored
securely. Records will include the concern, discussions held, decisions reached, reasons for those
decisions, action taken and the outcome, where known.

5.9 The DSL is responsible for ensuring that all staff members and volunteers are aware of this
safeguarding policy and the procedure they need to follow. They will ensure that all staff and volunteers
have received appropriate safeguarding information during induction and that appropriate training needs
are identified.

5.10 The DSL is responsible for ensuring that they have completed the relevant training in order to know
how to refer to statutory agencies as well as the processes these agencies will follow.
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6. TRAINING & INDUCTION

6.1 When new staff or volunteers join our organisation, they will be informed of the safeguarding
arrangements in place. They will be given a copy of Papatango Theatre Company Limited’s safeguarding
policy along with the staff code of conduct and told who our Senior Lead for Safeguarding and
Designated Safeguarding Lead (DSL) are. All staff/volunteers are expected to read these key documents.

6.2 Every new member of staff or volunteer who comes into regular contact with children and adults will
receive safeguarding training during their induction period. This programme will include the following
information:

® recognising signs of abuse, neglect and exploitation;
® reporting and recording concerns;

® responding to disclosures;

® information sharing;

® professional boundaries;

® allegations or concerns about adults;

* whistleblowing;

® the identity and role of safeguarding leads.

6.3 Guidance about acceptable conduct will also be given to all staff during induction. These are sensible
steps that every adult should take in their daily professional conduct with children and adults. All
staff/volunteers are expected to carry out their work in accordance with this guidance and will be made
aware that failure to do so could lead to disciplinary action.

6.4 In addition to the safeguarding induction, we will ensure that mechanisms are in place to assist
staff/volunteers to understand and discharge their role and responsibilities. In order to achieve this we
will ensure that:

* All staff/volunteers members undertake appropriate safeguarding training based on their role;

® Safeguarding training will be refreshed at intervals appropriate to the person’s role, responsibilities
and the risks arising from the organisation’s work.

* All staff/volunteers members receive safeguarding updates (for example, via email, e-bulletins,
staff meetings), as required to provide them with the relevant skills and knowledge to safeguard
children effectively.

6.5 Regular visitors, temporary staff and volunteers will be given safeguarding information appropriate to
their role. They will be told who the Senior Lead for Safeguarding and DSL are and how to report and
record a concern.
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7. PROCEDURES FOR MANAGING PATHWAYS TO HELP AND SUPPORT

7.1 Papatango Theatre Company Limited adheres to the safeguarding procedures agreed by our local
Safeguarding Children Partnership and Safeguarding Adults Board. Where we identify adults at risk or
children and families in need of support, we will carry out our responsibilities in accordance with

this guidance.

7.2 Every member of staff (including volunteers) working with Papatango Theatre Company Limited is
advised to maintain an attitude of ‘it could happen here’where safeguarding is concerned. When
concerned about the welfare of a child or adult at risk, staff/volunteers members should always act in the
interests of the child or adult and have a responsibility to take action as outlined in this policy.

7.3 All staff/volunteers members are encouraged to report and record any worries and concerns that they
have and not see these as insignificant. On occasions, a referral is justified by a single incident such as an
injury or disclosure of abuse. Concerns may also arise from patterns of behaviour, exploitation or a series
of apparently low-level incidents which, when viewed together, indicate increasing risk. More often
however, worries and concerns accumulate over a period of time and are evidenced by building up a
picture of harm over time; this is particularly true in cases of emotional abuse and neglect. In these
circumstances, it is crucial that staff record and pass on worries and concerns in accordance with this
policy to allow the relevant authorities to build up a picture and intervene with support at the earliest
opportunity. A reliance on memory without accurate and contemporaneous records of concern could
lead to a failure to protect.

7.4 It is not the responsibility of staff to investigate welfare concerns or determine the truth of any
disclosure or allegation. All staff/volunteers, however, have a duty to recognise concerns and pass the
information on in accordance with the procedures outlined in this policy.

7.5 The DSL should be used as a first point of contact for worries, concerns and queries regarding any
safeguarding concerns at Papatango Theatre Company Limited. Any member of staff or visitor who
receives a disclosure of abuse or suspects that a child or adult is at risk of harm must report it
immediately to the DSL. In the absence of the DSL, concerns should be reported to the deputy DSL
(where appointed), the Senior Lead for Safeguarding or, where there is an immediate risk of harm, directly
to the appropriate statutory agency. Concerns should never be delayed because a particular individual is
unavailable.

7.6 All concerns about a child or an adult should be reported without delay and recorded in writing using
the agreed procedures.

7.7 Following receipt of any information raising concern, the DSL will consider what action to take. The
DSL will consider the immediate safety of the child or adult, whether advice or consultation is required,
whether early or family help is appropriate, whether information should be shared with another agency
and whether a referral is required. All information received, decisions made, reasons for those decisions
and actions taken will be fully documented.

7.8 The DSL will consider whether advice, consultation, support or a referral is required from Children's
Social Care, Adult Social Care, the police or another relevant agency. Where the threshold for statutory
intervention is met, a referral will be made without delay.

7.9 Where a referral does not result in statutory intervention, the DSL will record the decision, consider
whether further information should be provided, whether alternative support is appropriate and whether
the decision should be challenged or escalated through local procedures where necessary.

7.10 If, at any point, there is a risk of immediate serious harm to an adult or child, a referral should be
made to the police. Anybody can make a referral where they believe a child or adult is at immediate risk
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7.11 Staff/volunteers should always follow the reporting procedures outlined in this policy in the first
instance. However, they may also share information directly with Children’s Social Care, Adult Social Care
or the Police if:

® The situation is an emergency and the DSL and the Senior Lead for Safeguarding are unavailable

® They are convinced that a direct report is the only way to ensure the adult or child’s safety.

7.12 Any member of staff who does not feel that concerns about a child have been responded to
appropriately and in accordance with the procedures outlined in this policy should raise their concerns
with the Senior Lead for Safeguarding. If any member of staff does not feel the situation has been
addressed appropriately at this point, they should contact Adult Social Care or Children’s Social Care
directly with their concerns. No member of staff or volunteer will be disadvantaged for raising a
safeguarding concern in good faith.

7.13 We recognise that children can abuse other children (child-on-child abuse). Abuse perpetrated by
children can be just as harmful as that perpetrated by an adult, so it is important to remember the impact
on the victim of the abuse as well as to focus on the support for the child or young person exhibiting the
harmful behaviour. Such abuse will always be taken as seriously as abuse perpetrated by an adult and
staff must never tolerate or dismiss concerns relating to child-on-child abuse.

7.14 We recognise that children and adults with special educational needs and disabilities (SEND) can face
additional safeguarding challenges. These additional barriers can include:

* Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
adult or child’s disability

® Adults or children with SEND can be disproportionately impacted by issues such as bullying
without outwardly showing any signs

® Communication barriers that may make it more difficult to recognise, disclose or report abuse.

7.15 At Papatango Theatre Company Limited we recognise that children and adults may be vulnerable to
exploitation, including child sexual exploitation, child criminal exploitation, county lines activity,
trafficking and other forms of exploitation. Staff should remain alert to indicators of exploitation and
report any concerns immediately to the DSL, who will liaise with the police, Children's Social Care, Adult
Social Care and other agencies as appropriate.

7.16 At Papatango Theatre Company Limited we recognise that our staff may be well placed to identify
concerns to prevent children from becoming victims of Female Genital Mutilation (FGM) and other forms
of so-called 'honour-based' abuse. If staff have a concern regarding a child or adult that might be at risk
they should inform the DSL who will liaise with the police, Children's Social Care, Adult Social Care and
any other relevant agencies as appropriate.

7.17 We recognise that safeguarding against radicalisation and extremism is no different to safeguarding
against any other form of vulnerability in today's society. At Papatango Theatre Company Limited, we will
ensure that:

e Through training, staff and volunteers have an understanding of what radicalisation and extremism
are, why we need to be vigilant and how to respond when concerns arise.

o Relevant staff have received training in this area and will support the DSL to respond to any
concerns relating to radicalisation and extremism.

e The DSL will make referrals to Adult and/or Children’s Social Care and will represent our
organisation at meetings as required, unless this is done by the Senior Lead for Safeguarding.

7.18 Where there is professional disagreement regarding the response of another agency, the DSL or
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appropriate member of staff will raise the matter respectfully with the practitioner concerned and, where
necessary, their line manager. If the matter remains unresolved and the child or adult may remain at risk,
the organisation will follow the relevant local professional challenge or escalation procedure. A written
record of concerns, discussions, decisions and outcomes will be retained.
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8. RECORDS AND INFORMATION SHARING

8.1 If staff/volunteers are concerned about the welfare or safety of any child or adult at Papatango
Theatre Company Limited, they will record their concern on Appendix 1 or Appendix 2 below. Appendix 3
should be used to identify the location of visible marks or injuries that relate to the concern (where a
pplicable). Any worries or concerns should be passed to the DSL without delay. Alternatively, a digital
reporting form is available: https://login.cueline.co.uk/safeguarding/f/3y0y1464310r401v4x3i

8.2 Any safeguarding information recorded will be stored securely, whether in paper or electronic format,
with access restricted to those who need the information in order to safeguard the child or adult. TheDesi
gnated Safeguarding Lead (DSL) is responsible for ensuring safeguarding records are appropriately ma
intained, stored, retained and disposed of in accordance with data protection legislation and this policy.

8.3 Information will be shared in accordance with the statutory guidance Information Sharing: Advice for
Practitioners Providing Safeguarding Services (May 2024), the UK General Data Protection Regulation (UK
GDPR), the Data Protection Act 2018 and any relevant local safeguarding procedures. Information will be
shared where it is necessary, proportionate, relevant, adequate, accurate, timely and secure in order to
safeguard children or adults at risk.

8.4 Our safeguarding records regarding children will be kept until the relevant child reaches 25 years of
age.

8.5 Our safeguarding records regarding concerns for an adult’s welfare will be kept for 6 years following
any relevant safeguarding activity.

8.6 Records relating to allegations or concerns about adults working with children or adults at risk will be
retained in accordance with statutory guidance, employment law and data protection legislation. Where
an allegation is substantiated, records will normally be retained until the individual has reached normal
pension age or for a period of 10 years from the date of the allegation if that is longer.

8.7 Where safeguarding information is transferred to another organisation or agency, this will be
undertaken securely and without unnecessary delay. A record will be maintained of what information has
been shared, with whom, when and the reason for sharing it.
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9. SAFER RECRUITMENT

9.1 Papatango Theatre Company Limited is committed to safer recruitment practices that help deter,
identify and reject unsuitable people from working with children and adults at risk. We will ensure that
recruitment, selection, vetting and induction processes are proportionate to the role and comply with
relevant legislation, statutory guidance and local safeguarding procedures.

9.2 Recruitment procedures will include, where appropriate to the role:

* A completed application form;

* Verification of the applicant's identity;

® Verification of qualifications where required;

® Obtaining satisfactory references;

® Exploration of any gaps or anomalies in employment history;

® An interview that includes safeguarding questions appropriate to the role;
® Verification of the individual's right to work in the UK;

® Appropriate Disclosure and Barring Service (DBS) checks and any other statutory pre-engagement
checks relevant to the role.

9.3 Where required, the organisation will maintain appropriate records of recruitment and vetting checks.
Recruitment records will be retained securely and in accordance with data protection legislation and
organisational retention schedules.

9.4 Those responsible for recruiting staff and volunteers who may work with children or adults at risk will
receive appropriate safer recruitment training and will ensure that safeguarding forms an integral part of
every recruitment process.

9.5 Where DBS information or other recruitment information identifies a potential safeguarding concern
that does not automatically prevent appointment, an appropriate written risk assessment will be
completed before the individual commences their role. The assessment will consider the nature of the
information, the duties of the role, any safeguarding risks and any control measures required.

9.6 Where an individual is engaged through an agency, contractor or partner organisation, Papatango
Theatre Company Limited will seek assurance that appropriate safer recruitment and vetting checks have
been completed and that suitable safeguarding arrangements are in place before the individual
undertakes work on behalf of the organisation.

9.7 The organisation recognises that safer recruitment does not end once an individual has been
appointed. Ongoing safeguarding vigilance, appropriate supervision, training, clear professional
boundaries, performance management and the prompt management of safeguarding concerns all form
part of our safer organisational culture.

Independent
Safeguarding
Service Cic

Member

<



ALLEGATIONS AGAINST STAFF & VOLUNTEERS

10.1 Papatango Theatre Company Limited is committed to providing a safe environment for children and
adults at risk. We recognise that concerns or allegations relating to those working or volunteering on
behalf of the organisation must always be taken seriously and managed promptly, fairly and in
accordance with statutory guidance and local safeguarding procedures.

10.2 We recognise that allegations, when they occur, are distressing and difficult for all concerned. We
also recognise that some allegations are genuine and that there are individuals who deliberately seek to
harm or abuse children or adults.

10.3 We will ensure that concerns or allegations are managed in a way that protects children and adults at
risk, supports fair treatment of the individual concerned and maintains confidence in safeguarding
processes.

10.4 The organisation will follow the procedures set out within Working Together to Safeguard Children,
relevant local safeguarding procedures and any applicable adult safeguarding procedures. Advice will be
sought from the Local Authority Designated Officer (LADO), or the appropriate local authority
safeguarding contact for adults where applicable, whenever the relevant threshold may be met.

10.5 Where information is received that a person working or volunteering on behalf of the organisation
may have:

®* behaved in a way that has harmed, or may have harmed, a child;
® possibly committed a criminal offence against or related to a child;

®* behaved towards a child or children in a way that indicates they may pose a risk of harm to
children; or

* behaved, either within or outside work, in a way that raises concerns about their suitability to work
with children,

the member of staff or volunteer receiving the information must immediately inform the Designated
Safeguarding Lead and/or the Senior Lead for Safeguarding.

10.6 Should an allegation be made against the DSL, this will be reported to the Senior Safeguarding Lead.

10.7 The Senior Lead for Safeguarding will seek advice from the Local Authority Designated Officer
(LADO), or the appropriate safeguarding contact for adults where relevant, as soon as reasonably
practicable and, where appropriate, within one working day. No internal investigation will commence
before appropriate safeguarding advice has been obtained unless there is an immediate safeguarding
necessity.

10.8 Any member of staff or volunteer who does not feel able to raise concerns internally, or who believes
concerns have not been appropriately addressed, should follow the organisation's whistleblowing
procedures or contact the Local Authority Designated Officer (LADO), Adult Social Care, Children's Social
Care or another appropriate statutory agency directly.

10.9 Where the legal criteria are met, Papatango Theatre Company Limited will make a referral to the
Disclosure and Barring Service (DBS) where an individual has been removed from regulated activity (or
would have been removed had they not resigned) because they have harmed, or posed a risk of harm to,
a child or adult at risk. Referrals will be made promptly and in accordance with statutory requirements.

10.10 We recognise that safeguarding concerns relating to staff and volunteers may arise from behaviour
both inside and outside the workplace, including conduct in their personal lives where this may indicate
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that they pose a risk to children or adults at risk. Such concerns will be considered on a case-by-case
basis in accordance with statutory guidance and local procedures.
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11. LINKS WITH OTHER POLICIES
This policy forms part of an overall set of policies and procedures that fall under our safeguarding
umbrella. Please see below the additional policies in place that underpin our safeguarding practice:

Whistleblowing
Complaints

Staff Code of Conduct
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Appendix 1 - Safeguarding Report for Concerns Regarding an Adult

To be completed as fully as possible if you have concerns regarding an adult.

If it is safe to do so, it is important to inform the adult about your concerns and that you have a duty to
pass the information onto the Designated Safeguarding Lead. The Safeguarding Lead will then look at the
information and start to plan a course of action.

Section 1 - Details of adult (you have concerns about)
Name of adult

Address

Date of Birth/Age

Contact Number

Emergency Contact if known

Consent to share information with emergency contact?
Section 2 - Details of the person completing this form/ Your details
Name

Contact Phone Number

Email Address

Line Manager or Alternative Contact
Name of Organisation

Your Role in Organisation

Section 3 - Details of concern
Please explain why you are concerned. Please give details about what you have seen/been told/other that makes you

believe the adult is at risk of harm or is being abused or neglected ( including dates/times/evidence from records/photos
etc).

Date/ Time \What Happened

Section 4 - Details of the persons thought to be causing harm ( if relevant/known)
Name
Address

Date of Birth/Age

Relationship/connection to adult

Role in Organisation

Do they have contact with other adults at risk in another capacity?
eg: in their work/family/as a volunteer

Section 5 - Have you discussed your concerns with the adult? What are their views, what have they stated about what they
\want to happen and what outcome they want?
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Section 6 - Reasons for not discussing with the adult

Discussion would put the adult or others at risk Please explain:

IAdult appears to lack mental capacity. Please explain:

Adult unable to communicate their views. Please explain:

Section 7 - Risk to others

Are any other adults at risk? Yes/No/Not Known - delete as appropriate
If yes please fill in another form (Appendix 1) answering
questions 1- 6

Are any children at risk? Yes/No/Not known - delete as appropriate
If yes please fill in a safeguarding children referral form
(Appendix 2) and attached to this form.

Section 8 - What action have you taken if any/agreed with the adult to reduce the risk?

Actions by organisation: e.g. person causing harm suspended, session times changed.

Section 9 - Other Agencies Contacted Who contacted/reference number/contact
details/advice gained/action being taken

Police

Ambulance

Other - Please state who and why

Section 10 - Contact with others within the organisation

Who else has been informed of this issue? and what was the reason for information sharing?

Consultation with Desighated Safeguarding Lead Dates and Times

Completed form copied to Designated Safeguarding Lead. Date and time

Signed:
Date:
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Designated Safeguarding Lead User Only

Section 11 - Sharing the concerns (to be completed by the Designated Safeguarding Lead)

Details of your contact with the adult at risk of harm. Have they consented to information being shared outside papatango
ITheatre Company Limited?

Details of contact with the Local Authority Safeguarding Team/MASH where the adult at risk of harm lives - advice can be
still sought without giving personal details if you do not have consent for a referral.

Details of any other agencies contacted (PIPOT)?

Details of the outcome of this concern:
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Appendix 2 - Safeguarding Report for Concerns Regarding a Child

To be completed as fully as possible if you have concerns regarding a child.

If it is safe to do so, it is important to inform the parents/carers about your concerns and that you have a
duty to pass the information onto the Designated Safeguarding Lead. The Safeguarding Lead will then
look at the information and start to plan a course of action.

Section 1 - Details of child(you have concerns about)

Name of child

Address

Date of Birth/Age

Contact Number

Emergency Contact if known

Consent to share information with emergency contact?

Section 2 - Details of the person completing this form/ Your details

Name

Contact Phone Number

Email Address

Line Manager or Alternative Contact

Name of Organisation

Your Role in Organisation

Section 3 - Details of concern

Please explain why you are concerned. Please give details about what you have seen/been told/other that makes you
concerned for the welfare of the child or that they are being abused or neglected (including dates/times/evidence from
records/photos etc).

Date/ Time \What Happened

Section 4 - Details of the persons thought to be causing harm ( if relevant/known)

Name

Address

Date of Birth/Age

Relationship/connection to adult

Role in Organisation

Do they have contact with other children in another capacity? eg: in
their work/family/as a volunteer

Section 5 - Have you discussed your concerns with the parents/carer? What are their views?

Section 6 - Risk to others
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f yes please fill in another form (Appendix 2)

IAre any other children at risk? es/No/Not Known - delete as appropriate
|
answering questions 1- 6

Section 7 - What action (if any) have you taken to reduce the risk?
Actions by organisation: e.g. person causing harm suspended, arrangements changed.

Section 8 - Other Agencies Contacted Who contacted/reference number/contact
details/advice gained/action being taken

Police

Ambulance

Other - Please state who and why

Section 9 - Contact with others within the organisation
Who else has been informed of this issue? and what was the reason for information sharing?

Consultation with Designated Safeguarding Lead Dates and Times

Completed form copied to Designated Safeguarding Lead. Date and time

Signed:
Date:

Designated Safeguarding Lead User Only

Section 10 - Sharing the concerns (to be completed by the Designhated Safeguarding Lead)
Details of your contact with parents/carers/the child. Have they consented to information being shared outside Papatango
Theatre Company Limited?

Details of contact with the Local Authority Safeguarding Team/MASH where the child lives - advice can be still sought
without giving personal details if you do not have consent for a referral.

Details of any other agencies contacted (LADO)?

Details of the outcome of this concern:
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Appendix 3 - Body Map (for use with Appendix 1 and 2 where applicable)
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