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This methods handbook targets 
municipalities and labouring 
agency employees as well as 
work-coaches that work with 
job-seekers and was created 
in collaboration with one of the 
Swedish agencies for Economic 
and Regional Growth. 

Introduction

It may also prove to be valuable for recruiters and politicians in 
charge of labour markets related questions, both on a regional 
and national level.  

This method also aims to aid unemployed individuals when 
approaching the labour market and attempting to find a job. We 
wish to demonstrate how people can find employment within 
a short amount of time as well as aid recruiters with finding 
suitable employees by utilizing a few simple and easy actions. 

The method has been developed in cooperation with recruiters 
and job-seekers in Stockholm and Västra Götaland.
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Background
Sweden has a low unemployment rate compared to most 
countries, as the Swedish labour market has good prospect. 
However, taking a closer look at statistics reveals a high 
unemployment rate in the country’s low socio-economic areas, 
particularly amongst the country’s immigrant population. For 
instance, Alby, in Botkyrka municipality has an unemployment 
rate of 36% amongst young adults aged between 20-24. 
Furthermore, the overall level of education in Alby is relatively 
low . 

Miljonbemanning is known for extensive experience in 
connecting unemployed individuals from low socio-economic 
areas, such as Alby, with employers. We know through 
experience that these areas often have hidden talents that the 
Swedish labour market needs. Many of which can be utilized 
through simple processes such as recognition of (foreign) 
qualifications or minor competence development. 

Currently, recruiters request employees whose competence 
are made to fit with their line of business and the specific 
jobs that they offer. Our aim is to respond to this request with 
potential employees whilst taking into consideration the specific 
competence and skills that are required by recruiters. 
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With Miljonbemanning 
you will find the future of Sweden!

We are a recruitment agency with a goal to 
surf the society to make it a better place. 
Our main goal is to find employment for the 
clients and employees. We have won the 
heart of the community since we don´t just 
offer support, we have a great passion to 
what we are doing. Our input with a great 
experience and awareness have established a 
strong database. We have an unique ambition 
to the way we deliver our services.
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Method
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01 1. Communicating with 
companies in need of new 
employees: 
Companies with 
employment that have 
shortage in occupations 
or companies seeking 
employees at agencies/
labour offices such as 
Arbetsförmedlingen. 
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2. Identifying suitable 
job-seekers:
Arbetsförmedlingen and 
other similar municipality 
labour offices have 
databases with job-seekers, 
which can be useful in 
the early stages of the 
recruiting process.

02
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03 3. Validating qualifications and/
or offering job-seekers the 
competence development that 
are requested by employers:

Communicating with employers 
regarding the specific requirements 
needed to customize potential 
employees to cater for the 
employers’ needs. Validation and 
competence development carried 
out through stimulated real-life work 
tasks. 

Employers have an effective role in 
the evaluation of the job-seekers’ 
competence. Similarly, the 
job-seekers have the adequate 
knowledge and the appropriate 
qualifications to carry out jobs and fill 
the job vacancies.
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An 
example

1. Communicating with companies in need of new 
employees:

Warehouse Inc. is in need of 10 warehouse workers to 
work with a voice system and hand computers. 

2. Identifying suitable job-seekers: 

Many job-seekers are interested in warehouse 
occupations, some even have prior experiencing within 
this field of work. However, none have worked with a 
voice system or hand computers before.

3. Validating qualifications and/or offering 
job-seekers the competence development that the 
employers are requesting:

In this instance, competence development is required. 
This can be acquired through training on the necessary 
work equipment supplied by employers to allow us to 
train the job-seekers accordingly. A process such as 
this may take up to 4 hours to achieve.  

The employers have an effective tool when it comes 
to evaluating the job-seekers competence and the 
job-seekers have a receipt of their knowledge and 
qualification . 

These job vacancies are useful for job-seekers with low 
qualifications such as warehouse jobs. The job-seekers 
are now more attractive and suited for the requested 
position than those with general warehouse work 
experience. 
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1. Communicating with companies in need of new 
employees:
Hotel Inc. is in need of chefs for its restaurant. Chef 
positions are often difficult to fill as there is a shortage of 
suitable workforce within the occupation. 

2. Identifying suitable job-seekers:
There are many job applicants with cooking skills. Most 
job-seekers, however, lack documentation, references 
and/or certifications that validate their skills.

3. Validating qualifications and/or offering job-seekers 
the competence development that is requested by 
employers: 
In this instance, validation of the job-seekers’ skills is 
required. Through collaboration with the employer, we 
are able to evaluate the job-seekers at the employer’s 
restaurant when the establishment is closed for business 
(night hours, weekends, holidays, etc…). Job-seekers 
are allowed to showcase their skills individually and in a 
group, by making dishes from the restaurant’s menu. The 
applicants’ efforts are documented through a video or 
in the presence of the employer. This validation process 
may take up to 4 hours. 
A competitive evaluation, where the job-applicants’ 
skills are identified, is both beneficial for the job-seekers 
and the employers. The employers are offered the 
opportunity to choose the most suitable job-applicants. 
Those who are not chosen can also benefit from the 
experience, as they can receive documented validation of 
their cooking skills, which may be of value when seeking 
other chef positions. 

Another 
example
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Yet another 
example

1. Communicating with companies in need of new 
employees.
Workshop Inc. is in need of mechanics for their 
workshops. Mechanic positions are often difficult to 
fill due to a shortage of workforce within the field of 
work, as well as the challenge of finding appropriate 
candidates. 

2. Identifying suitable job-seekers.
There are many qualified job-seekers, most however 
lack documentation, references and/or certifications 
that validate their skills.

3. Validating qualifications and/or offering 
job-seekers the competence development that are 
requested by employers.
Validation of the job-applicants’ skills is required. 
Through collaboration with the employer, we are able to 
evaluate the job-seekers at the employer’s workshops 
when the establishments are closed for business (night 
hours, weekends, holidays etc.). Job-applicants are 
able to showcase their skills through preforming and 
explaining different work tasks. At a garage, this could 
entail performing a repair individually or as a group. 
Their efforts are documented through a video or in the 
presence of the employer. This validation process may 
take up to 4 hours. 
This method has proven to be an excellent tool for 
employers when it comes to identifying individuals with 
actual mechanic working experience from the ones that 
practice it as a hobby. 
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MILJONBEMANNING
PRESENTS

FIRST DAY AT WORK

Modern technology! 
The methods mentioned have proven to be more 
advantageous when integrated with modern technology. 
Through VR, 360 recordings and 3D simulations, it is now 
possible to create real time work situation/environment 
sample. These work samples can be utilized within various 
areas such as:  
• Validation with the purpose of validating job-seekers’ skills 
and knowledge. As part of the recruitment process, VR glasses 
can be used to virtually stimulate a work situation in which 
the induvial have to answer questions, identify problems and 
create solutions. This provides the employers with an effective 
tool to evaluate the job-seekers’ competence.   
• Matching many job-seekers with jobs without fully 
understanding the work tasks in question. What does a janitor 
actually do? Does the job involve administrative work or does 
it only consist of manual labour? The job-seekers are offered 
the opportunity to virtually experience the primary tasks that 
will be carried out. Through this work sample, we are able to 
eliminate a great number of mismatches as well as create a 
larger interest for the job itself by providing specific information 
concerning what the job entails.
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Who 
is financing 
this?
One of the most 
important pieces of 
the equation when it 
comes to spreading the 
method nationwide is 
the financial part.
Way to finance this 
method may include: 

Employers may 
use this method in 
collaboration with 

labour offices, staffing 
or recruiting agencies 

to ensure that they find 
suitable employees 
that are tailored to 
their requests and 

needs.   

Recruiting agencies by offering this method 
as an additional service to their customers. 

The method results in better matches, greater 
customer satisfaction and overall a better chance 
for the right consultants to be matched with the 
right companies. The method may also assist 
recruiting agencies in filling empty positions 

through discovering hidden talents amongst their 
pool of job-seekers. This is in combination with 

the simple means, competence development such 
as illustrated by prior examples. 

Staffing agencies by providing the method 
through the service “Support and Matching”. 

The project is result-based and financed through 
Arbetsförmedlingen. The method offers effective 

means of matching the participants with the 
available jobs.

Municipality labour 
offices by utilizing the 
method in the same 

fashion as the staffing 
agencies. The method 

is time-efficient and 
often perceived as 

less abstract than the 
general directives.  
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The different means of financing this 
method creates a synergistic effect that 
proves to be very cost-effective. The 
employers simply draft specifications 
and provide work samples for the job 
in question (which often already exists 
at the employer’s HR Department). The 
job-seekers can work with samples 
through their labour office/agency to 
validate and/or further develop their 
skills. A win-win situation is created for 
employers, who are able to find suitable 
employees, as well as job-seekers, who 
are able to find jobs more effectively. 
The matches are often more accurate 
than those of a short interview. 
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During the duration of this 
project, we have been able to aid 
46 job-seekers to find suitable 
employment:  15 of which were able 
to find full-time employment and 
31 part-time employment. Most of 
these individuals are new arrivals 
or long-term unemployed. We were 
able to match these individuals 
with 32 different companies/
employers within some of the 
following professions: 

35

The progress of the project within  

9-month period!
• Production 
assembly 
• Operation 
technicians 
• Chefs 
• Service 
technicians 
• Programmers 
• Warehouse 
occupations 
• Chauffeurs

The job-seekers 
were introduced 
to us through 
collaboration with 
6 different staffing 
agencies through 
“Support and 
Matching”. 
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Our aim is to provide the Swedish labour 
market with flexible, dynamic and modern 
solutions for today. We understand that 
employers have the best knowledge 
regarding what employees they need. 
Instead of applying general directives, we 
can utilize this simple but effective method 
to provide the employers with better 
suited and/or tailor-made employees. 
This method also has the great advantage 
of minimizing the deselection of suitable 
potential candidates by solely focusing 
on the job-applicants’ work skills.  

Our goal
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Hamiat Nalwanga 
Rinkeby

45

Sara Salah 
Täby

My dream has always been to do creative work 
within marketing. I had lot of prior working 

experience within the field, mostly nonprofil, 
but I was having a hard time finding a job. 

Miljonbemanning helped me gather a portfolio 
of my previous work and validating my skills and 

competence. With my documentation in order, job 
offerings began pouring in. Today I get to do what I 
am passionate about while also getting paid for it. 

Miljonbemanning were able to see the potential of 
my education and my knowledge and were able 

match me with a suitable employer, through their 
method. The company I now work for designs and 

manufactures satellite commutation terminals 
for military and commercial applications. My 

intercultural communication skills, for example my 
knowledge within the Korean language, has come 
to use as my company has customers worldwide. 
I also received support when i had to adjust to a 

full-time employment. 
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Willy Do, Flemingsberg 
With my degree from Södertörn’s university, I 
had a lot of expectations when it came to finding 
a job. I applied for many different kinds of jobs 
however, the journey and the challenge were 
harder than I had anticipated and I was struggling 
to find a good job. 
Finally, through Miljonbemanning, I was 
introduced to different opportunities as well as 
provided with tools for future job-seeking. I have 
now found the perfect job within  
marketing and communication.   

47



48

Abdalla Osman 
Tensta

It is really difficult finding work as a new arrival in 
Sweden, especially if you have no references of 

your working experience. With Miljonbemanning, I 
was able to validate my knowledge and skills and 

able to seek work opportunities. I am currently 
working a modernized warehouse where we work 

with a voice system and hand computers. This 
also shows that one is able to develop new skills 

no matter how old you are. 
Pic
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Hamdui Naib 
Norsborg

I have never been good at studying, nor was I 
certain of what I wanted to do in the future. I have 

always been handy and good at manual labour, 
although this was hard to explain to employers 

who often seek at prior work experience and 
references, which I did not have. Not only was I 
able to show my skills to my employer through 
a work sample but I was able to experience the 
work environment visually, which was of great 

help. Today, I have a full-time job within production 
assembly. 
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Samia Ahmad, Alby
20 years of job-seeking without a single 
job. No one else has ever been able to 
showcase my skills to potential employers. 
Through Miljonbemannings method, I 
was able to show the employers what I 
can do and prove to them that I have a 
wide set of skills. I now work full-time as a 
chef! Miljonbemanning opened the door to 
employment for me.  

51



52

Jasmin Nabaoui 
Bromma

53

Idriss Semlali 
Märsta

Many jobs require prior working experience, 
working experience that you cannot acquire 

without having had a job! Miljonbemanning offered 
me training and the working experience that I 
needed. After that, I was able to find work at a 

warehouse without a sweat!

How does one show their knowledge and their 
ability when it comes to working with children if 

one lacks references or documentation from prior 
employers? Miljobemanning’s method helped me 
find employment as a recourse teacher in English 
at a primary school. Once you have gotten a job, 

life overall is easier!  
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Contact 
Albyvägen 3 

145 57 Norsborg

+46 (0)84 00 22 750 
info@miljonbemanning.se 
www.miljonbemanning.se
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