Design a way to help
conserve an endangered

species of leopard
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Project overview

The product:

A mobile app and website that

@ wortd Leopard Fund

offers help options to conserve
endangered leopards. The goal is to
make it easy to select help options

for all types of users.

Project duration:

June 2023 to July 2023
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Project overview

0

The problem:

Many available online wildlife websites have no
or very few endangered leopard help options.
We need to find out if the main user experince,
finding and ordering help options, is easy for

users to complete.

>

The goal:

Design a endangered species mobile app and
responsive website to be user friendly by

providing clear and easy flow for help options.
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Project overview

o

My role:
UX designer leading the help conserve an
endangered leopard dedicated mobile app and

responsive website design.

=

Responsibilities:

Conducting interviews, paper and digital
wireframing, low and high-fidelity prototyping,
conducting usability studies, accounting for
accessibility, iterating on designs and

responsive design.
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation
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User research: summary

O

| conducted interviews and created empathy maps want to figure out what specific difficulties users
encounter when they try to complete the core tasks of selection help options.

| conducted an unmoderated usability study with 5 participants: Two male, two females, and one non

binary individual, aged 30 to 60 years old. The study showed that the help options and donating were
easy to complete. Assistive tools like magnified screens and screen reader would be useful.
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Persona 1: Eve

“l am worried about endangered species. My family and |
want to be able to do something helpful like donation and
follow the development.”

Problem statement: Goals Frustrations
. | want to be able to donate *  Not sure on where/how to
Eve iS a H |gh SChOOl and help endangered species. find em?angered species.
N | want to learn more about . | can’t find the endangered
. . endangered species. species | want to help.
Principal who needs to *  Iwanttobe in the loop. «  Different organisations use

different platforms of
communication.

learn about endangered

species because she Eve
Age: 38 38 year old principal with 10 years of teaching and 6 years principal

want to help and donate.  gqycation: Master's degree in Education  €XPerience, married with two young child. She loves animals, but is
Hometown: Palo Alto, California anxious about endangered species and wants to help. Unsure where

Family: Married with two kids to find options to help endangered species.

Occupation: High School Principal
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Persona 2: David

Problem statement:
David is a retired biology
professor who needs to
make a difference
because some species

maybe become extinct.

Age:
Education:
Hometown:
Family:
Occupation:

David

72

Professor

New York City, New York
Married with two grandchildren
Retired

“l want to join the pledge to stop endangered species
crime. Take action and make a difference.”

Goals
®*  Want to find organization that
helps endangered species.
L Want to help in person.
s Educate his grandchildren
about wildlife.

Frustrations
*  Too much wildlife crime.
o Need to take action.
o What can | do to make a
difference.

David is a retired biology professor at 72 years old who lives in a busy
metropolitan area. He is happily married with two grandchildren, but he is
worried about the state of the planet, what planet his grandchildren will inherit
and live in. He want to do something for endangered species, this is very
important to him.
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Competitive audit

An audit of a few competitor’'s products provided direction on gaps

and opportunities to address with the leopard app/website.

po—— Goal: Compare the ser experienc ofeach competor's app
‘Ganeralinformation
WIWF works in nearly 100 countres. At
everylevel we colaborate wih peopie
Word Widife Fund WWF oiect Washington, C, USA e o T :/www. worldwildlife.org
communities, widife, and the placs n
‘which they live.
Aimstobeterunderstand the
‘Snow Leopard Trust Direct. Seattle, USA endagerad show feopard, and 1o s org
Communites that share s habitat
Aconservationntiative ona mission s
1o save widtgersand Amur ords
WidCats Conservation Allance Indiect London, England forfuure generations by rising 35 hitps://conservewildcats.org
awareness of thelrstatus and funding
careful chosen conservation proects.
Needswork Good Good
+One-clck payment hatremembers payment info +Pre- +Website avaiable n Englsh and Spanish +Easy and usefl order and payment processes
orderoption Offers 2 diferent nguages +Straightionward user fow
- Lack of cther useful features ~Notmemora
~Noloyaly rewards program
Outstanding Oustanding Good
+One-dick payment that remembers paymentinfo +Inegrated with voic contrlsoftvare +Easy touse foraccountholders
+ Ability to create user profile +Offers 12 different languages
+pre-orderoption
+Offers concrttickets
Needswork Good Good
+Easy touse foraczount holders
~Nopreorder ~Menuisnt compatil withscreen readertechnoogies

Medium

Small

Outstanding
+ Website is welldesigned and easy to use
+ Elegant design with strong branding. +Smooth

~No deals and discounts
Okay
+Moder minimalst design
~Limited features available in desktop version
Needs work
~Cuittered design
~Liited features available i desktop version .
Good Outstanding Sophiticated and informative
+ Easy basicnavigation fonts,syle, and
+ Clearindication of cickable elements + Visualdesign communicates company ethos
Serious and direct

Okay.
-Some unfamiliar navigation pattems

Okay
-Diffcuk to navigate due to big animation size

Good
+Visual design commuricates company ethos
forts

tyle, andir

- Visualdesign doesn't always support content ntutvely.

Good

Engaging,concise, and nformative.

+Visual design commuricates company ethos

- Cluttered design

Outstanding
+Websit s welldesigned and easy to use

+ Elegant design withstrong branding +Smooth
ordering process

~No deals and discounts

Good
+Modem minmalist design
+Designis clean and easy to use
- Some features hard to use

Needs work
~Cltered design

ble in desktop version .
Visually appealing imagery.

Good
+Allkey infois present.
~Too descriptive

Outstanding.
+Shortand tothe point.

Needs work.
+Alkey infois present.
~Unnecessary detals
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|deation

| did a quick ideation exercise to come up with ideas for how to address gaps

identified in the competitive audit. My focus was specifically on help options.
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- e Digital wireframes
Stal’tlng e Low-fidelity prototype

the deSign e Usability studies
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Digital wireframes  onforanep

page for general
“how to" with
accessibility tools

<* @ Snow Leopard —

Moving from paper to digital

wireframes made it easy to

understand how the redesign
could help address user pain
points and improve the user
experience. Prioritizing
accessibility tools was a key part
of my strategy.

Easy access to
app features

from global
navigation
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Low-fidelity prototype

To create a low-fidelity prototype, |

1. Onboarding

%:.

connected all of the screens involved in

g ¢
HHHHHH; §
Y
E

the primary user flow of adding an item

|;|
i

to the cart and checking out. At this

il

point, | had received feedback on my

designs from members of my team
about the customization flow. | made
sure to listen to their feedback, and |
implemented several suggestions in

places that addressed user pain points.

View: The leopard low-fidelity prototype
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https://www.figma.com/proto/gN0aCcqLREa50hoWbIK4RM/low-fidelity-Snow-Leopard-%232?type=design&node-id=204-250&t=clhHE3kFoOXGHE6p-1&scaling=scale-down&page-id=0%3A1&starting-point-node-id=1%3A106&mode=design

Usability study: parameters

©

Study type:
Unmoderated usability study

Q

Participants:
5 participants

O

Location:

United Kingdom, remote

©

Length:
30-60 minutes
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Usability study: findings

These were the main findings uncovered by the usability study:

Finding Finding
Users wants the “profile Users find the donation
page” less messy. flow easy to use.

Finding

Some users want screen
reader and magnification
option.

Google



Refining * Mockups

th d . e High-fidelity prototype
e eSIgn e Accessibility
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Mockups

Based on the insights from the
usability study, | made changes
to improve the site’s
accessibility. One of the changes
| made was adding accessibility
tools for magnification and

screen reader option.

Before usability study

Learn

® | Snow Leopard

Donate

Projects

Profile

After usability study

9:41 all T =

< () 6 =

CRITICALLY ENDANGERED
The Amur Leopard

People usually think of leopards in the savannas of Africa but in the Russian
Far East, a rare subspecies has adapted to life in the temperate forests that
make up the northern-most part of the species’ range. Similar to other
leopards, the Amur leopard can run at speeds of up to 37 miles per hour. This
incredible animal has been reported to leap more than 19 feet horizontally
and up to 10 feet vertically.

The Amur leopard is solitary. Nimble-footed and strong, it carries and hides
unfinished kills so that they are not taken by other predators. It has been
reported that some males stay with females after mating, and may even help
with rearing the young. Several males sometimes follow and fight over a
female. They live for 10-15 years, and in captivity up to 20 years. The Amur
leopard is also known as the Far East leopard, the Manchurian leopard or the
Korean leopard.

“Amur leopards are teetering on the brink of extinction.
With the establishment of *~~ Land of the Leopard

G tenmen e e e e o
A IS Fror @

Home Learn Donate Projects Profile
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Mocku PS After usability study

Before usability study 041 s -

<@ () a)

< @ Snow Leopard =

. My Account
To make the profile page less
messy and easier for users to e
Name
use, | clean-up and changes the Surname
layout. e
Address

PAYMENT

Cardholder’s Name
Card Number
Valid thru

CvvjcveH

Edit Profile Update Profile

~“eo
e o

Home Learn Projects Profile

@ 124 8 Eex =N
Home Learn Donate Projects Profile
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Mockups

‘e [ o= ° l:) o= ‘e © o= Menu *

©
My Account Checkout Thank you! "
B o v 1 s vowen =
[:]

Bl i T Assistive tools

Conservation Projects - e
Login o ingnsizom -
‘World Leopard Fund g -
ol v o e st e y— o
oo ot 100 —
noert v conaron s

[ ] . ] sa000
HaN St c40 ‘Select your monthly conation

@ @
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Thank you!

High-fidelity
prototype

My hi-fi prototype followed the
same user flow as the lo-fi
prototype, and included the design
changes made after the usability
study, as well as several changes

suggested by members of my team.

View:

The leopard high-fidelity prototype
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https://www.figma.com/proto/xVEh3ASBaqB5nhkTBUuwVf/high-fidelity-snow-leopard-%231-1?type=design&node-id=207-1099&t=bMdiJnNi9XUKtQQK-1&scaling=scale-down&page-id=117%3A625&starting-point-node-id=117%3A834&mode=design

Accessibility considerations

Added a help page for Added a general
general “how to” with accessibility icon in the
accessibility tools for navigation.

magnification and screen
reader on the website.

Added a “magnification
option” and “screen
reader option” on the
website.
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Responsive Design e Information architecture

e Responsive design
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Sitemap

“ Get Involved Leopards

Donate Amur leopard
Adopt Snow leopard
Projects

My goal here was to make strategic
information architecture decisions that would
improve overall website help options flow.
The structure | chose was designed to make

things simple and easy.

Log in/Sign up

Login

Forgot password?

Create account

Order summary
Payment
Billing

Checkout

=] T
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Responsive designs

The designs for screen

size variation included
mobile, tablet, and
desktop. | optimized
the designs to fit
specific user needs of
each device and

screen size.

Mobile

Tablet

@ vortteopmdrund

5
3
3
0
N
S
B

Desktop

© v teopmarund
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. e Tak
Going forward S

e Next steps
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Takeaways

Impact:

The mobile app and website provides users
with the ability to help conserve an
endangered species of leopard. By adding
accessibility tools on the website, will help

more users get a better experience.

What | learned:

Design: While designing, | learned that the first
ideas for the app are only the beginning of the
process. Usability studies and peer feedback
influenced each iteration of the app’s designs.
lconography: using icons from other known
apps is helpful in recognition. Creating a

unique icon isn't always beneficial to the user.
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Next steps

The engineers can start
working on the
homepage, customization
flow and checkout page.

| will continue designing
the user profile page and
search page.

| will have a talk with the

engineers about how to

implement the assistive
tools in the app.
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Let's connect!

Thank you for reviewing my work on the endangered leopard mobile app and website!
If you'd like to see more, or would like to get in touch, my contact information is provided below:

Email: xxxx@email.com
Website: xxxxdesign.com
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