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Project overview

The product:

Pinarello is a bike store that offers
custom bikes. The typical user is
between 30-60 years old and career
professionals. The goal is to make the

bike customization easy for all types of

users.

Project duration:
June 2023 to July 2023

The Pinarello Dogma F is avaliable with disk breaks or pad breaks
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Project overview

O >

The problem: The goal:

Many available online bike shopping websites Design a bike custom website to be user
have no or very little customization options. friendly by providing clear and easy flow for
We need to find out if the main user experince, bike customization.

finding and ordering custom bikes, is easy for

users to complete.
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Project overview
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My role:
UX designer leading the bike custom

website design.

=

Responsibilities:

Conducting interviews, paper and digital
wireframing, low and high-fidelity prototyping,
conducting usability studies, accounting for
accessibility, iterating on designs and

responsive design.
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e Userresearch

Understanding S
the user e Problem statements

e User journey maps
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User research: summary

O

| conducted interviews and created empathy maps want to figure out what specific difficulties users
encounter when they try to complete the core tasks of bike customization.

| conducted an unmoderated usability study with 5 participants: Two male, two females, and one non binary

individual, aged 30 to 60 years old. The study showed that the customization and ordering were easy to
complete. Assistive tools like magnified screens and screen reader would be useful.
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User research: pain points

Customization No text magnification No screen reader
Bike website designs are Some users wants to Some users wants to
often busy, which results have the possibility to do have the possibility for a

in confusing text magnification. This screen reader. This
customization flow. option will be added to option will be added to
the mockups. the mockups.
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Persona: Name

Problem statement:
Erica is a busy marketing
director who needs to
order a new bicycle but
would like to customize
it because she is a tempo
cyclist with special

wishes for the bike.

Age
Education
Hometown
Family
Occupation

Erica

: 35

: Master’s degree in Marketing
: Champagne, lllinois

: Married with one young child
: Marketing Director

“I don't fit the standard race bikes and | want to be
able to customize it, so it fits my body size.”

Goals Frustrations
* lwantto getanew race bike. *  Notsure on where/how to
*  Find a bike online I like. find new bike that I like.
®*  Want to be able to customize * My old bike does not fit my.
it so it fits my body size. body size.

s Not many brand offer
customization.

35 year old Marketing Director with 10 years of marketing
experience, married with one young child. She job can be stressful
with many balls in the air at the same time and she is like to stress
down by biking with friends.
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User journey map

Mapping Erica’s user
journey revealed how
helpful it would be for users
if the customization is easy

to complete.

Persona: Erica

Goal: An easy and quick way to build a custom bike

Decide what
ACTION Find bike Browse bikes Place order Check out
to order
Tasks Tasks Tasks Tasks Tasks
A. Search online for bike A. Browse the store A. Select which bike to A. Add item to order A.View cart and items in it
stores for bikes customize B. Add credentials, name,
TASK LIST B. Decide on bike store B. Browse through B. Start the customization address, etc.
C. Select a bike store favourite bike flow C. Select payment type
C. Browse for C. Add accessories D. Enter payment info
customization
Overwhelmed by the Annoyed that many. Excited Annoyed with button size Excited
number of bike stores Bike stores don’t have Curious Anxious
FEELING ADJECTIVE sustomization,
Create a dedicated Provide search filters Prices list next to each. Make larger button size Shipping info on ETA
website for bulding a item
custom bike Show bikes for Instruction on what next,
IMPROVEMENT customization on
OPPORTUNITIES homepage
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Starting
the design

Sitemap

Paper wireframes
Digital wireframes
Low-fidelity prototype
Usability studies
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Sitemap

|
My goal here was to make

Braes oo Login orderurmay
strategic information L e rorsot passord? o
architecture decisions that - m,,s e W
would improve overall website [ Griasctaing izt
customization flow. The i Wh:m

Sizes

structure | chose was designed

Accessories

to make things simple and easy.
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. Next, | sketched out paper
Paper wireframes | |
wireframes for each screen in
my website, keeping the user

pain points about customization

flow and checkout flow in mind.

e s s o 900

Stars were used to mark the elements of each sketch
that would be used in the initial digital wireframes.

The home screen paper
wireframe variations to the right
focus on optimizing the

browsing experience for users.

Refined paper wireframe
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Paper wireframe
screen size variation(s)

Because Pinarellos’ customers
access the site on a variety of
different devices, | started to
work on designs for additional
screen sizes to make sure the

site would be fully responsive.
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Digital wireframes

Moving from paper to digital
wireframes made it easy to
understand how the redesign
could help address user pain
points and improve the user
experience. Prioritizing a useful
customization flow was a key

part of my strategy.

Easy access to
configure bike
In menu

Configure your bike

Configure page
is optimized
for easy
browsing
through
custom
options
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Digital wireframe
screen size variation(s)

Because Pinarellos’ customers
access the site on a variety of

different devices, | started to

Vel illum qui dolorem eum fugiat.
work on designs for additional

screen sizes to make sure the

site would be fully responsive.

Doloremaue laudantium totam

Doloremaue laudantium totam
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Low-fidelity prototype

To create a low-fidelity prototype, |

connected all of the screens involved in
the primary user flow of adding an item

to the cart and checking out. At this

point, | had received feedback on my

designs from members of my team

about the customization flow. | made

sure to listen to their feedback, and |

implemented several suggestions in

places that addressed user pain points.

View: Pinarello low-fidelity prototype
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https://xd.adobe.com/view/c5173400-f18d-4af4-88ff-11c337756e5a-9044/?fullscreen

Usability study: parameters

©

Study type:
Unmoderated usability study

Q

Participants:

5 participants

O

Location:

United States, remote

©

Length:
20-30 minutes
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Usability study: findings

These were the main findings uncovered by the usability study:

Finding Finding Finding
Users wants the “custom Users find the Some users want screen
bike"” stated clearly on the customization flow reader and magnification
website. easy to use. option.
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Refining * Mockups

th d . e High-fidelity prototype
e eSIgn e Accessibility
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Mockups

Based on the insights from the usability study, | made changes to improve the site’s customization flow. One of the

changes | made was adding the prize for each option.

Before usability study After usability study

Model Xex Contigure. AA D [u]

Configure your bike Configure your bike
Dui rehenderit in Duis aute irure dolor in reprehenderit in
volt lore eu fugiat voluptate velit esse cillum dolore eu fugiat
" nulla pariatur. Excepteur sint occaecat
‘cupidatat non proident.
Select brakes type: Select brakes type:
Disk brakes —— () Diskbrakes  $6500

@ Padbakes  $5900

Select frame:

rame sizes:

Stem length:

Handlebar width:




Mockups

To make the custom bike selection even easier for users, | added "Configure Now" text in the buttons and a clear

top headline that indicates customization.

Before usability study

Lorem ipsum dolor sit amet consectetur.

pariatu. Excepteur intoccaecat cupidatat non proident.

Velillum qui dolorem eum fugiat.

After usability study

? oogmar contenes

The custom Pinarello Dogma F

The Pinarello Dogma F is avaliable with disk breaks or pad breaks
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Mockups: Original screen size

? - Contipes S ? oogmat Contpen

Pinarello Dogma F

Duis aute irue dolor
tur B

Duis auteirure dolorin
Sed ut perspiciatis unde
omnis iste natus error sit
voluptatem accusan.

re prel
um
sint o
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The Pinarello Dogma F is avaliable with disk breaks or pad breaks

Pd DogmaF Contiure - 'd DogmaF Contgure oA
< <
Checkout
Duis. in reprehendertn volup nulla paat
Configure your bike o

Duis aute rure dolor in reprehenderitin MockiX Cudery
voluptate veii esse cillum dolore eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident.

dd acosssories +
Select brakes type:
Disk brakes
Pad brakes Smith >
John smith@gmai.com
Select frame:
Appe Card
Frame colour options:
Frame sizes: Topay canna
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Pinarello
Dogma F Pinarello Dogma F

pariatu. Excepteur sint occaecat cupidatat non proident.

Mockups: Screen size variations

| included considerations for additional screen sizes in ety

avaliable with
disk breaks or
pad breaks

my mockups based on my earlier wireframes. Because

The Pinarello Dogma F is avaliable with disk breaks or pad breaks
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users shop from a variety of devices, | felt it was

important to optimize the browsing experience for a

Pad breaks

range of device sizes, such as mobile and tablet so

users have the smoothest experience possible.

PINARELLO

PINARELLO

Google



High-fidelity
prototype

My hi-fi prototype followed the

same user flow as the lo-fi
prototype, and included the

design changes made after the

usability study, as well as several

changes suggested by members

of my team

View: Pinarello high-fidelity prototype
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https://xd.adobe.com/view/98a26009-1427-4a5e-82da-105fc691e086-cdf1/

Accessibility considerations

Added a help page for Added a general
general “how to” with accessibility icon in the
accessibility tools for navigation.

magnification and screen
reader on the website.

Added a “magnification
option” and “screen
reader option” on the
website.
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. e Tak
Going forward S

e Next steps
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Takeaways

Impact:

The website provides users with a full bike
customization experience. By adding
accessibility tools on the website, will help

more users get a better experience.

What | learned:

Design: While designing, | learned that the first
ideas for the app are only the beginning of the
process. Usability studies and peer feedback
influenced each iteration of the app’s designs.
lconography: using icons from other known
apps is helpful in recognition. Creating a

unique icon isn't always beneficial to the user.
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Next steps

The engineers can start
working on the
homepage, customization
flow and checkout page.

| will continue designing
the user profile page and
search page.

| will have a talk with the

engineers about how to

implement the assistive
tools in the app.
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Let's connect!

Thank you for reviewing my work on the Pinarello website!
If you'd like to see more, or would like to get in touch, my contact information is provided below:

Email: xxxx@email.com
Website: xxxxdesign.com
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