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Aim 

A key initiative of the DfE’s sustainability and climate change strategy for education is that all education settings should 

have a nominated sustainability lead and will have a holistic climate action plan by 2025. 

The DfE has identified four pillars covered by a Climate Action Plan. 

 

This document covers Decarbonisation. 

What is decarbonization ? 

For a school, decarbonisation in the simplest of terms is the process of reducing or eliminating the emission of 

greenhouse gases generated through energy use in a school building.  The biggest carbon dioxide producer within the 

schools is electricity usage.  

Our Goal 

To take action to reduce year on year emissions across our school estate(s), to take all reasonable steps to work 

towards becoming a net zero carbon school. 

Who  

The Business Management committee for the school will work alongside the Schools Business manager and SLT to 

define a plan of Energy Efficiency improvement measures to be implemented throughout the school with an aim to 

Governor Committee 
Responsible: 

Business and 
Management  

Staff Lead:      Claire Smith 

Status Statutory Review Cycle Every 2 years 

Last Review 30th June 2025 Next Review Date June 2027 

 

Decarbonisation Strategy 

Kingsway Primary School  

and the KEY nursery 
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reach our goal of reducing carbon emissions at Kingsway primary school by 30% by 2030. This will be based upon usage 

in January 2025 and compared against January 2030.  

Action Plan 

Goal Action Steps Timeline for the 

action or expected 

completion date 

 Resources 

Energy 

Efficiency 

Improvement 

Measures 

Establishing 

your baseline 

Review DCE recommedations 

https://find-energy-

certificate.service.gov.uk/energy-

certificate/4423-9293-6426-

4090-9743 

 

  

Energy 

Efficiency 

Improvement 

Measures 

Reduce carbon 

emissions in our 

buildings by 

changing the 

light bulbs to 

LED bulbs in 

each school 

building. 

LED lights are currently being 

installed throughout the 

school. The offices and 

corridors are the only 

outstanding areas. 

 

End of 2025 
 

Energy 

Efficiency 

Improvement 

Measures 

Install smart 

meters to track 

energy 

consumption 

and identify 

areas for 

optimization. 

Smart meters are installed in 

the plant room, however 

they’ve never worked 

properly. The Site manager 

will follow this up with the 

providers 

 

End of 2025 
 

Energy 

Efficiency 

Improvement 

Measures 

Optimize boiler 

settings, 

consider heat 

pumps, and 

avoid air 

conditioning. 

Monthly review of settings by 

the site manager to ensure 

optimum heating and cooling 

via Heating and window 

controls 

 

Ongoing 
 

https://find-energy-certificate.service.gov.uk/energy-certificate/4423-9293-6426-4090-9743
https://find-energy-certificate.service.gov.uk/energy-certificate/4423-9293-6426-4090-9743
https://find-energy-certificate.service.gov.uk/energy-certificate/4423-9293-6426-4090-9743
https://find-energy-certificate.service.gov.uk/energy-certificate/4423-9293-6426-4090-9743
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Energy 

Efficiency 

Improvement 

Measures 

Power 

Management - 

Power down IT 

equipment and 

unplug chargers 

when not in 

use. 

Schedule of unrequired 

devices to be constructed with 

a view to powered down 

during holiday periods. 

 

Use of Smart plugs to be 

investigated for term time 

power savings during night 

time hours. 

 

Ongoing 
 

Explore 

Renewable 

Energy Sources 

Investigate the 

feasibility of 

installing solar 

panels on 

school 

buildings. 

Solar Panels have recently 

been installed on roof of Key 

Nursery. Although a hand off 

is still pending from the 

supplier/council in order to 

help realise the benefits.  

Key questions – What is the 

battery capacity for storing 

generated electricity ? Is 

surplus sold back to the grid 

(ie. Generated over the 

summer holidays).. 

Ongoing  

Explore 

Renewable 

Energy Sources 

Consider air 

and ground 

source heat 

pumps as 

alternatives to 

traditional 

heating 

systems. 

Explore costing options with a 

view to install once the boiler 

has reached with the end of 

it’s life. 

Ongoing  

Utilize Funding 

Opportunities 

Public Sector 

Decarbonisation 

Scheme 

(PSDS) - 

Explore the 

Phase 5 funding has now 

been fully allocated, will there 

be a Phase 6 and what dates 

? 

Ongoing  
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PSDS for grants 

to support 

decarbonisation 

and energy 

efficiency 

projects. 

Utilize Funding 

Opportunities 

School 

Condition 

Allocations 

(SCA) - Utilize 

SCA funding for 

energy 

efficiency 

upgrades. 

Ongoing monitoring of funding 

allocations and opportunities 

by SBM. 

Ongoing  

Educate and 

Engage 

Integrate 

climate change 

education into 

the curriculum 

 Ongoing  

Monitor and 

Review 

Regularly 

monitor energy 

consumption 

and carbon 

emissions to 

track progress. 

Periodic reviews through use 

of the energy companies 

Carbon consumption 

dashboard, which can be fed 

back to BM committee. 

 

Ongoing  

Monitor and 

Review 

Review the plan 

regularly and 

adapt it based 

on progress and 

emerging 

technologies. 

Review annually by BM 

committee and regular touch 

points throughout the year 

with SBM, Site Manager and 

BM Chair 

Ongoing  

 


