
 

 

 

 

 

 

 

 

 

 

 

 

Being a parent or carer is one of the most important jobs there is - it is also one of the hardest. Parents are the key to 

giving children a happy and stable childhood.  

Every family is unique with its own combination of strengths and weaknesses. Any family can get overwhelmed by what 
seems like endless challenge when it comes to juggling money, school and each other's needs. And sometimes families are 
disrupted by a change in circumstance such as a mental or physical illness, a job loss, or an addiction. Even "joyful" events 
such as a wedding or a new job can bring unexpected problems. 

1.What is Early Help?  

“Early help is support for children of all ages that improves a family’s resilience and outcomes or reduces 

the chance of a problem getting worse.” 

Working Together to Safeguard Children (2023) 
 

The purpose of early help is to prevent issues and problems becoming serious and harmful to a child or young person, their 
family and community. When children and families need this extra support, they often need it quickly. Provision of early 
help support can be at all stages of a child's life: pre-birth, during pregnancy, childhood or adolescence. Early Help 
encourages partnership between families and professionals to work together to support a child or young person when they 
most need it.  

Please use the link below for further information of the levels of needs and support. 

https://www.glosfamiliesdirectory.org.uk/kb5/gloucs/glosfamilies/family.page?familychannel=3_2_8#:~:text=In%20the%
20Gloucestershire%20Levels%20of,least%20intrusive%20level%20of%20intervention.  

Kingsway also offer a universal support for pupils and families. All members of staff are available in a pastoral capacity 
should parents have any concerns about anything at all. Usually, the child’s Class Teacher would be the first contact, 
followed by Phase Leader, SENDCo, Deputy Head Teacher or Head Teacher. Staff may not have the answer but will try to 
find a solution or sign post parents or other professionals in the right direction. Parents can talk directly with staff or contact 
the school office to arrange an appointment. 
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2. What outcomes do we want for our children following an early offer of help? 

Kingsway aims to identify children who require early help in order to ensure that 
 

• There is improved educational attainment 

• Vulnerable children are protected 

• Life chances are improved 

• Children are healthy and positive 
  

3. Who identifies young people in school who need an Offer of Early Help?  

All staff who work at Kingsway Primary school are responsible for identifying children who are in need of Early Help. 
Staff are aware of the signs of different types of abuse or neglect and therefore are able to recognise a child in need. 
If a member of staff suspects that a child is suffering from abuse or neglect they will inform one of the Designated 
Safeguarding Leaders (DSL). At Kingsway School this is either the Head teacher, or one of the Deputy Safeguarding 
Leads, all of whom have completed the safeguarding training. There is also a nominated School Governor for 
safeguarding issues. 

 
Staff at Kingsway Primary School receive a combination of training from the Local Authority and online, in order for 
them to identify any children who they feel are in need of help. Staff meetings are also used to highlight any specific 
areas of need. We have Pastoral Workers in place to work with any outside agencies for a child’s specific needs. All 
relevant staff are informed of any support required for students and also invited to many multi - agency meetings. 

 
Mrs Hayley Haddock is our Early Help Co-ordinator and she provides a close link to resources and support offered through 
Families First Plus. She is in school frequently and will provide support to staff to enable Early Help provision.  

 

4. What agencies are involved with an Early Help offer. 

 
Agencies that may become involved with a child or young person who require early help could be: 

 

• Educational Psychologists 

• Children’s Centre Staff 

• Behaviour Support Staff 

• Community Midwives 

• Advisory Team for Inclusion 

• Children’s Physiotherapy/Occupational Therapists 

• School and College Staff Extended Schools Coordinators 

• Youth Services 

• GP 

• CAMHS 

• Health Visitors 

• School Nurses 

• Early Years SEN Inclusion Team 

• Special Educational Needs Support Services 

• Named Social Work Staff 

• Speech and Language Therapists 

• Nominated Police 

• Community Social Worker 



5. Pupil voice 

Our children are actively encouraged to speak about any concerns they have to a member of staff, or to our Pastoral 

Workers. In lessons children are taught to speak openly about their emotions. Our children know our staff take all their 

concerns very seriously. Every child knows they can speak to anyone or add comments to our worry boxes, each class having 

their own. 

6. How to access help 

To ensure that the best possible support is provided to children and families there needs to be an early assessment of 
need considering child’s developmental needs, family and environmental factors and parenting capacity. 

 
This assessment is undertaken through usage of the Early Help Assessment. In some cases, a specific need will be 
identified and the relevant agencies will be involved. If support cannot be met by a single agency, then local agencies 
will work together using the Team Around the Child (TAC) model to support the young person and their family. At 
Kingsway, the Early Help Assessment and TAC meetings are coordinated by our Pastoral team who act as the key point 
of contact for the families and professionals/services. 
 

Working Together states that in order for an early assessment to be effective: 

• The assessment should be undertaken with the agreement of the child and their parents/carers. It should 
involve the child and family as well as all the professionals who are working with them 

• If parents and/or the child do not consent to an early help assessment, then the lead professional should make 
a judgement as to whether, without help, the needs of the child will escalate. If so, a referral in to local 
authority children’s social care may be necessary 

 
Early support is based on a continuum of help and support which responds to the different levels of need of individual 
children and families. A child or young person’s needs are reviewed regularly and levels of support adapted according 
to their changing needs. 

 

Further Information 
 

For further information on Gloucestershire County Council’s offer of Early Help please click on the link below: 
 

https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/early-help-and-

targeted-support/ 

 
This Policy should be read in conjunction with other school policies – especially  

• Behaviour 

• Anti-Bullying and Anti-hate 

• Safeguarding (including Child Protection, Safer Recruitment) 

• Positive Handling (including use of reasonable force) policy  

• SEND Policy and SEND information report  

• Health & Safety  

• Curriculum areas: Personal, Social, Health and Economic education; Relationships, Health and Sex Education; 

Computing 

• Online safety Policy 

• Complaints  

• Acceptable Users Policy (AUP) 

• Attendance Policy 
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