[image: ][image: ][image: ]
                		

Joanna Toole Annual Ghost Gear Solutions Award

Application form


The winning project will be able to demonstrate that it can either cause a measurable reduction in the suffering of marine animals due to ghost gear within the funded period (a maximum of 12 months) or develop an approach, mechanism or technology that can reasonably be expected to do this when applied in the field. 

Projects must be sustainable and underpinned by a commitment from the proposing organisation to continue to address ghost gear beyond the project duration. 

Projects that are scalable and replicable will be favoured.

When answering the questions, please consider that your application must be able to demonstrate the following criteria: 

A. Prevention, mitigation or a cure of the negative impacts of ghost gear on marine animals and on the marine environment either by implementation of provisions described in the GGGI guidance document The Best Practise Framework (BPF) for the Management of Fishing Gear or by proposing a new and innovative approach.
B. Measurable benefits to the species, communities and/or geographical areas involved in the project.
C. [image: ]The long-term sustainability of the project through replication, scaling and/or partnerships, policy implementation or continued development.

Please carefully consider and answer the questions below. Each question includes content we would like to see included in your answers.  

Please note that there is a maximum word count of 500 words for each question. 
Extra documents allowed as appendices are:
· Research papers
· Partner support letter(s)
· Detailed budget (Excel spreadsheet)
Please note that no other documents will be considered.

1) Applicant’s name and contact details  
(Please provide a named contact; include email address, short biography, qualifications and state whether the applicant is applying as an individual, a registered company, charity or other body If other than an individual, include registration details and corporate background information.  Please state if your organisation is already part of the Global Ghost Gear Initiative or applied for the Award last year.)

2) Project description and aims
(Please clearly but simply describe your project and its aims - note that these aims must be SMART[footnoteRef:1].) [1:  Objectives are 'SMART' if they are specific, measurable, achievable, realistic and, timely (or time-bound)] 


3) How does the project meet criteria (A) outlined above?
(Please provide measurable justification to your response.)

4) How does the project meet criteria (B) outlined above?
(Please include details if the benefactors will be the marine environment, local communities, animals - please provide species detail - and/or policy makers? Please provide estimated numbers where relevant and geographical area impacted.)

5) How does the project meet criteria (C) outlined above?
(please include how you intend for the project to be sustainable. Please include timeframes if the project is to be finite and justification on why.)

6) Have any projects addressing ghost gear been initiated in the same area in the past? 
(If so, please explain why your project is important in this area still. If no projects addressing ghost gear have been initiated, please explain why this is an important area to address.)

7) What initial baseline research has been conducted, if any? 
(Please add details of research showing the impact and extent of ghost gear in the project area. Please include any supplementary papers and articles in appendices. If no previous research has been conducted, please demonstrate how baseline data collection will be included in your project. Please demonstrate if the project will gather evidence throughout the project and how this will be recorded and shared)

8) Please list any partners and whether these are potential or confirmed? 
(Please provide a rationale as to the partners involvement and if they will contribute financially or in kind to the project. Please reference any support letters from project partners and include these letters in the appendices. These letters should state why that partner is supportive and how they intend to be involved.) 

9) Please demonstrate how you will measure success and ongoing impact of the project? 
(Please include what performance measures you would use and what you consider as success indicators.)

10) Project costs 
(List project budget and top line expenses; specify the items the grant is expected to cover, include other funding you may have or have applied for, for this project. Please include any match-funding or in-kind provisions. Please provide details budget in a separate excel spreadsheet in appendices. Please note that a maximum of 15% of the budget can be allocated to overheads.)

11) Expected start and completion dates 
(Please note that the project must be completed, and final reporting submitted by December 2021.)

12) Awareness raising and promotion 
(Please outline how the project will be promoted and any other awareness raising activities to acknowledge the award and activities.) 

13) Please demonstrate what capacity you/your organisation has to achieve this project?
(Please explain the resources you or your organisation has to ensure that the project can be effectively managed and followed through including time and expertise allocated; please include the latest copy of your audited accounts if applying on behalf of an organisation. Be aware that we will take your application as authority to conduct such background checks as we feel necessary).
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