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Smallholders’ footprint in Asia Pacific is unmatched globally

Land ownership likely to remain fragmented despite slow consolidation in some countries

On average, U.S. farms are

more than 100 times
larger than the farms

of Asian smallholders
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493 million Smallholder farmersWorldwide

570 million estimated global farmers

100 million
in South East Asia

113

million
in India

175 million
in China

Significance in Agriculture and Food Supply

80% of food production in developing countries; rising GDP driving food & nutrition demand  

Productivity at ~50% of world average

EUR 17-20B seed & crop protection market (~16% share of global market) Expected  to grow 

to EUR 23-26B by 2023 (~6.5% CAGR – above global average)**

# other data reflect internal estimates based on various external sources  Sources: Dalberg Global Report 2016, Inflection Point, FAO

Asia Pacific accounts for ~80% of smallholder farmers worldwide
with China, India and South East Asia home around ~388 million



• Bertani dan atau berbisnis pertanian adalah soal 

manajemen

• Manajemen valuasi potential resources, production on farm, 

handling panen dan pasca panen, delivery system, market.

• On-farm, Transformasi mono to multi kultur, revaluasi 

kekuatan sosio-kultur dan resource, organized small holder 

farmer, standarisasi 

• Off-farm, Value Creation, reorganized supply chain, 

standarisasi handling panen dan pasca panen, creating 

produk olahan, dan portofolio (sertifikasi)

Developing Mindset
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1. 

$ 264 M/110.000 Ton
Global Market Size*

View 

Organic Crystal Coconut Sugar

8% - 2022
Market Growth

Managing Indegenous to Global Market

Indigenous, Gula Kelapa dan Aren adalah salah satu produk penting yang menjadi

bagian dari kultur, tradisi, aktifitas ekonomi Nusantara

Global Trend, Pasar Global khususnya Eropa dan Amerika membutuhkan

alternatif sweetener yang sehat.

Transformation Process,
1. Transformasi Petani
2. Transformasi lahan dan dapur produksi
3. Transformasi SOP produksi to GMP
4. Transformasi produk

Goal, Kalpasakara hadir dan berhasil membangun proses transformasi, sehingga

menghasilkan produk gula organik bersertifikat dan meningkatkan pendapatan petani 30
– 40%

Conclusion, Kalpasakara tidak hanya serius menjalankan bisnis praktis yang

profit oriented tapi juga membangun impact sosial melalui proses transformasi sosio-
kultural dan peningkatan pendapatan small holder farmers.



Organic Crystal
Coconut Sugar

100%

pure coconut sugar without 
any added sweeteners and chemical. 

natural, unrefined, unbleached and unfiltered.

Low glycemic

index sweetener which is great for weight control,
low consequences to diabetes.

High Content 

of minerals and rich in nutrients

Obtained from a group of farmers 

who comply with the rules of organic sustainable farming 
with whom we work for years.

POWERFUL CONSUMER PRODUCT PORTFOLIO PRODUCT SPESIFICATION////////////////////////////////////

• Certification : Organic (CU), Halal, and 
HACCP

• Gluten free

• Low glycemic sugar

• Minerals contains, like magnesium, zinc, 
iron, vitamins B1, B2, B3, B6, vitamin C. 
Nutrients (per 100 g); 133.57 mg of 
Sodium, 44.21 mg magnesium, 7, 4 mg of 
iron, 14.66 mg calcium, trace amounts of 
zinc and copper.

• Raw Material : Sap from Cocos Nucifera
Type : Crystal Coconut Sugar
Appearance : Golden Brown.

• Crystal granules particle size : Mesh 14-
18, particle size conversion : 1.41 – 1.00 
mm (different mesh size available on 
request)

• Moisture content : >1.5% max Insoluble 
matters : 0.2% max (in water). Free 
chemicals & contaminants

• Shelf Life : 24 months

• Packaging: Bulk in vaccum plastic, Carton 
box



COCONUT : TREE OF LIFE (FARM + CPU)

$ 7.143

100 M IDR

*1 Container : 20 Ton
** 1 USD : 14.000 IDR 

Block Coconut Sugar
Known as Gula Jawa

$ 17.143 / Rp. 240 Juta

OPEX
$ 11.428 / Rp. 160 Juta

Organic Crysal
Coconut Sugar

$ 35,714 / Rp. 500 Juta

Organic Crystal
Coconut SugarJava Sugar

Processing

Nilai Tambah*

Raw Material Finish Product



Organic Certification Values
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Nilai tambah  (+)

Traceability, ketelusuran produk pangan, melibatkan pelaku 
dari ujung hulu-hilir yang terorganisir dengan baik.

Organisasi resources lebih terukur dan terjamin, meliputi para pelaku, SOP panen-pasca panen, 
pengolahan-packaging, dan delivery system, diukur dan dijamin dalam sistem sertifikasi.

Jaminan kuota dan transaction certificate

Membuka peluang sistem bisnis yang lebih berkeadilan



Sosialisasi, Organisasi, Valuasi, Transformasi

• Identifikasi dan karakterisasi
wilayah atau lahan; riset kecil
dan sederhana, dengan tatap
muka, dialog dan diskusi
dengan petani.

• Sosialisasi dan pendaftaran
petani.

• Pembentukan kelompok tani, 
tim ICS, dan pendamping
lapangan.

• Inspeksi internal; lahan, 
tanaman, SOP budidaya
bertani, SOP produksi, kontrak
petani, kontrak pengepul.

• Mapping Critical Factors

• Farmers List dan Peta Lokasi

Organizing Smallholder Farmers



Land, Farmers, Product Data Base

Farmer List
Peta Lokasi Petani Mitra



Portofolio (Land, Crop, Farmers, CPU, and Trade)



Organic Trade Document

Lot Number = Traceability



Future : Opportunities & Challenges

Financial System : Terintegrasi dalam mata rantai bisnis
Storage : Buffer stock dan Sistem Resi Gudang

Ready Stock Finished Product 
Lead Time yang lebih baik

1

Farmers : Replanting & Production Transform
Technology : Kristalisator, Pengawet Nira, Pengering

Cara kerja yang lebih aman
Produktifitas dan hasil produksi standard
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Offering

1. Copy and Paste Business Model di wilayah-wilayah indigen
2. Replanting di lahan small holder farmers dengan pendekatan wakaf

produktif
3. Centrall Processing Unit dengan Upgrade Teknologi Produksi Nira - Gulsem
4. Storage System Export Packaged (Buffer Stock dan Sistem Resi Gudang)
5. Integrated Plantation – Factory (Model 10 Ha)



Key Factors

1. Spiritual Commitment
2. Ecological Valuation
3. Social Engineering

4. Managerial Skill
5. Saintific & Technological Product Knowledge

6. Network



Nurfais Almubarok

Graduated in Geology, ITB 

Farmer and business practitioner in agroindustry.

Thank You


