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Smallholders’ footprint in Asia Pacific is unmatched globally

Land ownership likely to remain fragmented despite slow consolidation in some countries

with China, India and South East Asia home around ~388 million

2 2ha On average, U.S. farms are

South Africa more than

".’—\ larger than the farms
ia of Asian smallholders
74.4ha 1

; >,
South America

117.8 ha
North/Central America

100 million
in South East Asia

493 million smallholder farmersWorldwide

570 million estimated global farmers 12.4 ha Europe

180% of food production in developing countries; rising GDP driving food & nutrition demand

, Productivity at ~50% of world average

/ EUR 17-20B seed & crop protection market (~16% share of global market) Expected to grow
to EUR 23-26B by 2023 (~6.5% CAGR — above global average)**

# other data reflect internal estimates based on various external sources Sources: Dalberg Global Report 2016, Inflection Point, FAO



Developing Mindset
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Berbagi Peran dalam Mata Rantai
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Managing Indegenous to Global Market

View

Indigenous , Gula Kelapa dan Aren adalah salah satu produk penting yang menjadi
bagian dari kultur, tradisi, aktifitas ekonomi Nusantara

Global Trend, Pasar Global khususnya Eropa dan Amerika membutuhkan
alternatif sweetener yang sehat.

Transformation Process,

1. Transformasi Petani

2. Transformasilahan dan dapur produksi
3. Transformasi SOP produksi to GMP
4

. Transformasi produk

Goal, Kalpasakara hadir dan berhasil membangun proses transformasi, sehingga
menghasilkan produk gula organik bersertifikat dan meningkatkan pendapatan petani 30
- 40%

Conclusion, Kalpasakara tidak hanya serius menjalankan bisnis praktis yang

profit oriented tapi juga membangun impact sosial melalui proses transformasi sosio-
kultural dan peningkatan pendapatan small holder farmers.

$264 M/110.000 Ton 8% - 2022
Global Market Size* Market Growth




B o consume eropucreorrrono TN PRODUCT SPESIFICATION

Certification : Organic (CU), Halal, and

HACCP
Gluten free

2 +

v N Low glycemic sugar

‘_a.ig» Minerals contains, like magnesium, zinc,

— iron, vitamins B1, B2, B3, B6, vitamin C.
Nutrients (per 100 g); 133.57 mg of
Sodium, 44.21 mg magnesium, 7, 4 mg of
iron, 14.66 mg calcium, trace amounts of

100% High Content

zinc and copper.

pure coconut sugar without of minerals and rich in nutrients

any added sweeteners and chemical.

natural, unrefined, unbleached and unfiltered. Raw Material : Sap from Cocos Nucifera

Type : Crystal Coconut Sugar
Appearance : Golden Brown.

Crystal granules particle size : Mesh 14-
18, particle size conversion : 1.41 - 1.00
mm (different mesh size available on
request)

Organic Crystal
Coconut Sugar

Moisture content : >1.5% max Insoluble
matters : 0.2% max (in water). Free
chemicals & contaminants

Low glycemic Obtained from a group of farmers
index sweetener which is great for weight control, who comply with the rules of organic sustainable farming Shelf Life : 24 months
low consequences to diabetes. with whom we work for years.

Packaging: Bulk in vaccum plastic, Carton
box




- COCONUT : TREE OF LIFE (FARM + CPU)

Raw Material

Java Sugar

( Block Coconut Sugar
Known as Gula Jawa

N

$ 17.143 / Rp. 240 Juta

N

)

*1 Container : 20 Ton
**1 USD : 14.000 IDR

Processing

OPEX
$ 11.428 / Rp. 160 Juta

Nilai Tambah

$7.143

-

100 M IDR

Finish Product

Organic Crystal
Coconut Sugar

J

\
/ Organic Crysal \
Coconut Sugar
$ 35,714 / Rp. 500 Juta
1\ %
N —




Nilai tambah (+)

Traceability, ketelusuran produk pangan, melibatkan pelaku
dari ujung hulu-hilir yang terorganisir dengan baik.

Organisasi resources lebih terukur dan terjamin, meliputi para pelaku, SOP panen-pasca panen,
pengolahan-packaging, dan delivery system, diukur dan dijamin dalam sistem sertifikasi.

Jaminan kuota dan transaction certificate

Membuka peluang sistem bisnis yang lebih berkeadilan



dan karakterisasi
wilayah atau lahan; riset kecil
dan sederhana, dengan tatap
muka, dialog dan diskusi
dengan petani.

dan pendaftaran
petani.

kelompok tani,
tim ICS, dan pendamping
lapangan.

; lahan,
tanaman, SOP budidaya
bertani, SOP produksi, kontrak
petani, kontrak pengepul.

Critical Factors
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- Land, Farmers, Product Data Base

Peta Lokasi Petani Mitra

Nome Crop Area , ToTaL TP b I ' @ w U RAA SARARA g @ GV KALPA SAKARA
Kec. Somagede Kab. Banyumas
Mo Code M RT | mw | Pegwtation | Registration | Mo Witchen | Dapur) ol vt ‘_:J- - g
Officer Meme | Dwis | P Code L”, IM| A | g | Eets
Penderes Pengoish Uin | M |panw m ‘m v m e e U
- "‘"ldnw
1 L 3 « Ls g s % " T I 4 # a7 N IEREREE RN %
241 HNE SEIMISKAM 8 )05 | RANS | Z8dun ; 218 IMSKAM LIANA K 333 E50 ( GTB4 [ 42 1 i3y &5 ; 25 13 %53 Zis
242 BONS JBSSAMSIAT ¥ ;05 | AMNNS | 2%Jun | 21 ISAMSIADI {KARSINAH K 334 125 | 0475 | 15 | 7 40 | T - 1 457 ma0 0
283 XS ZESSURARSTS 8 | 5 AmaNS | OBAgu | 222 (SUKARIO TKAMINAH K 335 100 | 014 | X ] 4G { - § 407 a0 =
244 MVE BESARND 8 ! S | AMNS | OBAgy | 223 (SARNO I K 338 00 | 014 | 20 [ - i g3l ko |
245 WoS 3TTARYONG 8 | 5 | MANS | O6Agu | 224 |MARYONO KASINI K 397 200 o4z | 0 T 12 [ £0 [ T
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268 Y0NS 2UOMANISAN 8 | 5 | AMINS | OT-Agu | 227 IKAMISAN PARISEM K 400 20 [0z | % 2 10 - 7L =D
249 ¥ONT ACTMUSMATH (9 0 5 | AMINS | OT-Agu | 228 IKUSNADI SITIKHOTUA! K 401 400 | pse ! 51 P z - 1 EC: ST
5T KNS ATERAPN 1 91 51 AMNS | 07-Agu | 229 [RAPIN RATI K 403 250 |03 | 2 9 40 - 40 1842
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253 XL ACTPASMANSUMARD] 10 ! 5 | AMINS | m3Agu | 232 [NASR NAWISEM K &7 375 | 0525 15 5 25 137 13 450
254 WNE ATBRANEN 10 [ 5§ | AMINS | 04-Agu | 183 |TURIMAN KAWEN K 408 200 [ 028 | 25 18 590 25 251 o0
TS KNS ADBRAMN 10 | 5 | AMINS | Od-Agu | 233 JKAMIN SAIKEM K 409 200 028 | 20 8 ; 45 = 45 620 wreaCv. KALPA SAKARA W wrRaCY KALPA SAKARA g
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Portofolio (Land, Crop, Farmers, CPU, and Trade

o
SERTIFIKAT

CERTIFICATE

Nomor SERTIFIKAT:
Cartificate No.

Nomor REGISTRAST: CUS73730/LS0-010-1DN/07/20
Rt Mo

Baang Portatan / Fiekt of Amentiory

Metode Produksi Organik
Orpmw: AoaAxTon Mesook

SNI ORGANIX
Diberian kepada | Smed D

CV. KALPA SAKARA
Jawa Tengah, Indonesla

SNI6729: 2016 Sistem

( No. 64/2013 tantang Sistem
dan Sertifikasi PCU Indonesia.

ST 6728 2016 o0 Sestwws Prtanian) Organt, ncRaivyg the reguistions (Reputaten OF The Misster OF Aprcatre No. 64/ 2013 Organk:
Aprcutire Systern) ant AQU Inctoresis Bepecton Regusstons.

Untuk Ruang Lingkup “Produk Olahan Tanaman™

Scope Wgrcuture Processed Proctt”
Berlaku hingga 09-November-2023
V! wred 09 Novesmoer T
-~ onit, produk dalam darn nl.
- operator untuk memaka l0go ORGANIX INDOMESIA pada label den bentuk

promos penjuaien lsneya. Sertfiiat rv tetap berlsku Hingga 3 tahun dengan syaeat dien tetap mematuh ketetentuan
sebagarnana ditetaphan dalam kortrak kilen dengan PCU Indonese dan diverfices dalam mspeksl tahunan olet PCU
Indonesia.

T Contiicate COVYS Iw WS, andior sroxlis) as - e o ths
corticate a0 alows (e aperatr (0 use e ORGANIX INDONESIA Jogo o S lnbef and otfer forms of sates promotin,. The ceroiicate &
-‘twbl—umhﬂ'm.mﬂﬁmnmn~~m-~
o PO et & verdend i anvnan spection Dy the Dadtwesian FCU.
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CERTIFICATE

CERTIFICATE No- C873730€U-01.2000
REGISTRATION No: CU 873730

Field of attertion:
Organic production methods
Ovganic (U

ssued to:
CV. KALPA SAKARA
Kebumen, INDONESIA
Project in: INDONESIA

Seandard

Valid until: 09 November 2021

wu_m-mumwmmm -‘—non (hent, and hawe found thes

T w—t{s), andiur of e This JOCumaet Pas tlwes
wsund on D basis of Acvcle muwmnmmammpum The declared operator has

md—m-mmmula.m-
mm—--u-um-n—gmmnnmmm—nmuu-m—
BV. s by Camtrol Urion Cenficaton: BV

O 80149

Date of cortificatin.

10 November 2000

Lant Gete of inapcion. 01 Segmernber 2020

R
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CERTIFICATE

Field of attention
Organic production methods
USDA-NOP
CROPS, ICS-NOP, HANDLUING / PROCESSING

Iiswnd to:
CV. KALPA SAKARA
Dukuh Kedompon, RT 01 RW IV Banjarsari, Gombong

54416 Kebumen
Jawa Tengah

INDONESIA
Standard:
orgamc 7 CFR Part 205
Anniversary date: umm

Contrel Deon Cartfcation daceres 10 have smgected the un(s), snd/or sbowe
T dence with the vandardh menhioned stove
affact

Once corvied, anding e
Anveversary Sate  whan the certifed oper ation must submet its snnusl

Effective dote
10 Novesvteer 2020
Place and dete of wwe
Aeharts. 13 Nowesber 1020 ' v . J
p CONTROLUNON [ ™ ~a?
Centrol Unuon Certifications
\ORGANIC s

g 1




. Organic Trade Document

TRANSACTION CERTIFICATE

FOR PRODUCTS FROM ORGANIC PRODUCTION

1. Body issuing the certificate (name and address)
Control Unien Certifications BV,

Mecuwenlaan 4-6

8011 BZ ZWOLLE

NETHERLANDS

2 a) Council Regulanon (EC) No. 834/2007.
2 b) Reference number of the certificate: PRI 873730001394651

3. Seller of the product (name and address)

4. Inspection body* (name and address)
CV. Kalpa Sakara

Control Union Cenifications BV,

Jalan Lingkar Sumpiuh RT 08/02 Keciples Kecamatan SumpiuhBanyumas. Meeuwenlaan 4-6
Jawn Tengah 2011 BZ ZWOLLE
INDONESIA NETHERLANDS

5. Producer or processor of the product* (name and address)

O, Country of dispatch
CV. Kalpa Sakara ﬂm
Jalan Lingkar Sumpiuh RT 0802 Keciples K whB

S

Jawa Tengah
INDONESIA
7. Consignee (name and address)

& Country of destination

9. Address and place of destination*
10. Marks and numbers, container nol<). number and kind. Trade name of the product 11 Gross mass
2 o Production Lot/hatch Gross mass Mel mass
anic EL certified
rpimiiEn Year numbers (hes) (kes) 13097.20 ks
Crystal Cocons Sugar (Javara) packed in Plastic 2030 _ 1309720 13018.00 -
vaccum sealed 12. Net mass
from organic production methods 13018.00 kgs
Invoice no.:
Transport document no.; 13. Altemative units *
Container no.:

14, Declaration of the body issuing the certificate

This is to certify that the products designated above have been obtained in accordance with the rules of production and on inspection of the organic production method, as
set out and i d by the i ion and i ion body mentioned in box 4.

15, Addironal declaration (if appropriate)

This product is alse certificd USDA-NOP

16. Plice and date of issue, jJakara, 21 December 2020 wwa},ms body
Nime and signature of Luriﬁ:d person - -
| llp!fqr‘hjpuagila_g Dikector k=] ' o
ol e [}§l o =

M.u!a Fadhilp, Mrs. {Mnlnf
i LY N
*Explanatory notes ERTIFV®
Box 4: The inspection and i 1en body for pli with the rules on from organic production methods..

Box 5: The firm which carried out the last operation (processing. packaging, labelling) on the batch
Box 9 The address of the firm whete the batch will be delivered. if different from the address in box 7.
Box 13 ez volume in meters, to be given, where appropriate, in supplement to the declarations in boxes 11 and 12.




- Future : Opportunities & Challenges

1

: Terintegrasi dalam mata rantai bisnis
: Buffer stock dan Sistem Resi Gudang

2

: Replanting & Production Transform
: Kristalisator, Pengawet Nira, Pengering




. Copy and Paste Business Model di wilayah-wilayah indigen

. Replanting di lahan small holder farmers dengan pendekatan wakaf
produktif

. Centrall Processing Unit dengan Upgrade Teknologi Produksi Nira - Gulsem

. Storage System Export Packaged (Buffer Stock dan Sistem Resi Gudang)

. Integrated Plantation — Factory (Model 10 Ha)




1. Spiritual Commitment
2. Ecological Valuation
3. Social Engineering

4. Managerial Skill
5. Saintific & Technological Product Knowledge
6. Network







