


COMPANY BRIEF HISTORY

) Established in 1997

as GV. M-JOINT Exclusive Leather Craft

Started in a small house with 5 employee, crafted some accessories from leather such as
wallet, pencil case, key chain, and other small products.

COMPANY TIMELINE
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Started to export Exported some Started to Started to export Deveﬂloped Ic?’cal
Leather Jacket to leather exported bags bags and wallet Brand "BUCINI" and
America. accessories for and wallet. open the Showroom
office equipment. Continues until
Continues until now
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Started to export
bags and wallet
to Canada
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VISION

To Be The Best Leather manufactur In Indonesia

To be The Best Leather Product Brands In Indonesia

and worldwide recognized.

MISION @

Develop creative economy with art and local potention to

produce high quality leather product and participate in

developing economy of society.
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S8 NUMBER OF EMPLOYEE

+ 200 peoples

70 % tw 30 %

PRODUCTION CAPACITY

ﬂ 45.000 pcs/year

!' 6000 pairs/year
@

> PRODUCTS DISTRIBUTION

@ 80 % Exported

20 % Local
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. We try to provide the best products with

selected material and neat process

The price of BUCINI is starting at IDR750.000 to
IDR2.500.000

MARKETING CONCEPT

PRODUCT

PROMOTION

www.bucini.id
(9)bucinishop
Eibucini

*  Our Showroom and workshop is Ioca.

in one place to minimize distribution
cost and production control

» To create an exclusive impression, we just
have one showroom in the middle of
traditional village near rice field with

beautiful view and fresh air

We have two chanel promotion, online and
offline.
Offline promotion is done by word of mouth

Online promotion use Instagram and websi




.‘ " SUPPLY CHAIN OVERVIEW

Fabric
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Non-leather




MANUFACTURE WORKFLOW

at the same time

poda soat yang sama

RESEARCH & DEVELOPMENT DEPARTMENT

WAREHOUSE DEPARTMENT

PREPARATION DEPARTMENT

gksesoris

&

Accessories divided into

metal and leather accessories
RESEARCH & DEVELOPMENT DEPARTMENT

Aksesoris terdiri dari
aksesoris metal dan kulit

aft the same time v

-»
pada saat yang sama

PREPARATION DEPARTMENT FABRIC CUTTING DEPARTMENT

PRODUCT Vg
ge 8
§ ASSEMBLY i
v :
MAKE UP DEPARTMENT ";5
CLEANING AND MAKE UP SOFT POLISHING !
Membersihkan produk dan sisa-sisa perakitan dan finishing akhir : Memberikan sentuhan akhir dengan menambahkan semir halus §_
MAKE UP DEPARTMENT g
, ' : The packing process 06’
Every detail must be inspected and cleaned i proses pengemasan must be clean and tidy
before being pacakged i harus bersih dan rapi  t0 avoid product damage )
setiap detail harus diperiksa dan dibersinkan untuk menghindari kerusakan Whan'shigping
sebelum dikemas selema pengirman g
v $
N
............. ASSEMBLY DEPARTMENT $
SHOWROOM DISPLAY u ®
Display di Showroom untuk penjualan lokal PRODUCT psr(;'lf ﬂ,‘;ﬁﬁgiﬁgz ASSEM BLING MATERIAL G men"o\\“ 60
SHOWROOM & LOCAL SALES FINISHING & QG DEPARTMENT AND ALE PARTS

Merakit material dan semua bagian menjadi produk yang utuh

~ This process is applied to certain products
" proses ini diterapkan hanya untuk produk-produk tertentu
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Mengambil pola sesuai
dengan produk yang akan dibuat
jika sudah ada dan membuat
pola baru jika belum ada.
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oduct G '- a
~8evelopment.

at the same time

Natural based tanning.
Enviromental friendly and
ecological sustainability

Penyamakan menggunakan

kulit kayu akasia dan pewarnaan
dengan minyak/nabati.Lebih ramah
lingkungan

gl
Menipiskan bagian tepian kulit (seset)
menggunakan mesin khusus.
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.................. Setiap produk memungkinkan untuk
memiliki proses perakitan yang berbeda

THE ASSEMBLY \‘\s‘O\\ation

PROCESS &
MAY DIFFERENT
BETWEEN
PRODUCTS

Accessories divided into
metal and leather accessories

Aksesoris terdiri dari
aksesoris metal dan kulit

DEPARTMENT

Assembly the

work in process
material from+" -
preparatio

ASSEMBLY DEPARTMENT

This process is applied to certain products
proses ini diterapkan hanya untuk produk-produk tertentu

WAREHOUSE DEPARTMENT




to make sure t
they are free'
from defect and®
meet the quality
standard

CLEANING AND MAKE UP

Membersinkan produk dari sisa-sisa perakitan dan finishing akhir

MAKE UP DEPARTMENT

Every detail must be inspected and cleaned
before being pacakged

setiap detail harus diperiksa dan dibersihkan
sebelum dikemas

BUCINI

HE BEAUTY OF Lt

SHOWROOM DISPLAY

Display di Showroom untuk penjualan lokal

SHOWROOM & LOCAL SALES

MAKE UP DEPARTMENT
SOFT POLISHING

Memberikan sentuhan akhir dengan menambahkan semir halus

PRODUCT SHIPPING ABROAD

Produk dikirimkan ke luar negeri

FINISHING & QC DEPARTMENT

The packing process
must be clean and tidy
to avoid product damage
when shipping
proses pengemasan
harus bersih dan rapi
untuk menghindari kerusakan
selama pengiriman



