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Company History

* Founded in 2008 ( Korean invested Company )
e Started Production for Geox in 2009 till now

e Started Production for Fila in 2010

e Started Production for *FOS in 2011

* Currently full production is dedicated to Geox

*FOS : Footwear sourcing company in Korea. We exported
Lonsdale & Everlast brand to UK and other European country through FOS
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Bonded Zone Facility ( EPTE) e

Obtained EPTE facility in 2012
Implemented from 2013
Recent extension until Oct 2021

Quicker customs clearance for |mported
Materials |



Manpower Status ( as of March 2021 ) EX=ul

Department MP
Sewing 475
Assembly 190
Cutting 68

Direct  |g¢ock-fitting 108
Others 127
Sub-Total 950

% 84,1

Qc 36
Development 40
Engineering 15
Warehouse 21

Indirect |GA /HR

17

EXIM 7
Lab 3
Others 41
Sub-Total 180
% 15,9

G. Total




Factory Layout

2.7 Hectare ( 27,300 square meters )




Production Layout m
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e 2 Assembly lines e HF Emboss Printing

e 16 Sewing lines e Embroidery
e 3 Stock-fitting lines e Laminating
e 2 Cutting lines e Computer sewing

—————



Production Facility
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Production Capacity m

Assembly 100,000 prs
Sewing 100,000 prs
Cutting 100,000 prs

_



Development m
( Facility & Manpower )
Facility
* Mini sample room ( Cutting, Sewing and Assembly )
* Crispin Machine

Manpower

* Work shop : 26 Operators / Supervisor
* Office : 14 persons




Customer

- Mainly Baby & Junior specialized
- Leather / Synthetic/ Textile upper
- Rubber sole and TR sole

——-—-—



PT SHI Focus e

* Quality First

* Continued Improvement & Change

* Goal & Performance oriented operation

e HSE ( Health, Safety & Environmental )

* Training & Education for employees

* Continued Work for Productivity Increase
 Make FUN place to work for all employees

———-_



Strength of PT SHI —

« Good Quality
* On Time Delivery
 Excellent Communication
* Price Competitiveness
Great Teamwork
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PT SHI 10t Anniversary — Aug 25, 2018 Eremm




