PT. BUDI MAKMUR JAYAMURNI LEATHER TANNERY &
EXPORTER OF FINISHED LEATHER FROM SHEEP & GOAT
SKIN YOGYAKARTA, INDONESIA
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Commitment to technical
Innovation

1. Overview of operation

The tannery commenced production in 1966 producing
Sheep & Goat pickle & wet blue and exported its product
to Japan & Europe.

Our president director Sutanto Haryono, Mr

In 1971 start producing finished skins , mainly cabretta &
drum dyed lamb skin.

In 1979 PT Budi Makmur Jayamurni
expanded by acquiring 30,000 square meters of land
close to the old factory.

Our monthly capacity amounts to 1,200,000 square feet
in sheep & goat skin for various type of finished

products.



The growing popularity & interest in playing Golf,
has arouse the people to build glove factories and
automatically leather tanneries were required, to
supply the leather for the gloves manufacturers.

Pt Budi Makmur play an important role to be one
of the best & well known tannery for supplying
leather, not only for gloves, but for shoes upper
and garment leather for export and import.

- The gloves sold in United States, are mostly
made in Indonesia and leather from PT. Budi
Makmur share a majority portion of the total

supply.
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Raw Pickle Warehouse




COLORING DRUMS cap: about 60,000 sf of Crust/day




FINAL QC AND PACKING

MEASURING LEATHERS PACKING & WARE HOUSING
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DOCUMENTATION OF
PRODUCTION LOTS &
BATCH NUMBERING
BEFORE DISPATCH TO
CUSTOMERS

FINISHED LEATHER FINAL QC



Finished Product

Our production always follow the latest trends
from the world of leather and footwear
Industry.




Commitment to Environmental
Best Practice

Water treatment

PT. Budi Makmur Jayamurni was the first tannery in Indonesia to install
Water Effluent plant, long. before the government passed the law that made
the treatment of waste water compulsory. Our Water Effluent plant was
Install in 1986 and is the product of Japanese technology .

Wastewater ~ treatment  process consists of the physical,
chemical,and biological processes.

The main water supply is provided by boreholes, then stored in an
underground tank, that used also to keep rain water.

After undergoing several effluent treatment procedure the clear effluent
was discharge to the river running along side.the tannery.



o Commitment to Employees

The company’s management always give priority to the workers
need by providing health insurance known as BPJS, medical care,
etc for its 250 employee.

Many activities held by PT. Budi Makmur to create familiarity
relationships between employees ,about 20% are women.

Budi Makmur actively supports a range of sport activities among
Its workers, badminton indoor and 11-a-side football are all
popular.

Cooperation system, known in Indonesia as ‘Koperasi’, to help
workers in financial aid with soft loan.
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Commitment to the community

PT.Budi Makmur apart from being leather Tannery & supplier,
IS also able to provide livelihood for many communities.

The tannery is located near the river & within the residental area,
thus tannery have to maintain high regard for the near neighbour,
and create jobs for local people. Almost about 30% of Budi Makmur
employee are from the surrounding area.

Several activities were held to create good relationship.

Donations were given for social activities whenever necessary.




\ Commitment to Strong

Relationships With Clients

- The growing popularity & interest in playing Golf, has
arouse the people to build glove factories.and automatically
leather tanneries were required, to supply the leather for the
gloves manufacturers

- Pt Budi Makmur play an important role to be one of the best
& well known tannery for supplying leather, not only for
gloves, but for shoes upper and garment leather for export
and import.

- The gloves sold In United States, are mostly made In
Indonesia and leather from PT. Budi Makmur share a
majority portion of the total supply.



Commitment to Economic
Sustainability

« Collecting and preserving these small skins across a
country of 17,500 islands is a capital-intensive business
and is in the control of a handful of family firms—now
being run by members of their second or third
generations—who are strong and experienced enough to
carry out the work and make a living, even though the
margins are not enormous

- We import material too, directly from the Middle East.
This helps stabilize prices



Commitment to economic
sustainability

Presently the President Director Mr Sutanto Haryono , son of
the company's founder, follows the tradition started by his
predecessor. our monthly capacity amounts to 1,200,000
square feet. The volume of our production , in conjunction
with the high quality , makes PT Budi Makmur as the most
Important tannery in Indonesia.

PT Budi Makmur is always aware of the latest tendencies &
adjusts its production to them, observes the evolution In
fashion tendencies , so that the company can update its offer
and satisfyingly serve the most demanding markets.



Commitment to Economic
Sustainability

Our team of experts travel to
most important leather fairs : Hong kong,
Beljing / Shangai fairs, Lineapelle, Semaine
du Cuir, to show the awareness of the latest
International tendencies.

More than 30 % of all Leather exports in
Indonesia are made by PT Budi Makmur
Jayamurni.

We export to Europe ; Italy, Germany,
Holland & United Kingdom, and in the Far
East to Hong Kong, Korea, China, Japan,
Singapore,Malaysia,  Taiwan, Vietnam,
Thailand & India.



Control and Accreditation

® PT. Budi Makmur has engaged with 1SO
meeting standard 14001 in March 2009, and
standard 9001, initially in 1997 and later for
extended version in November 2010.
v 1SO 14001:2005 (its way to fulfill market demand )
v Certificate Award for Zero Accidents

v LEATHER Working Group Audit-Bronze Award
2018

v 1SO 9001:2008 Quality Management




vV KAN

Komite Akrodias Nasional

|-\-ru'l-—4--u'lu-p—\.d.r.aup g g

CERTIFICATE

Certificate No. JECA/016/2013-0

We certify that

PT. BUDI MAKMUR JAYAMURNI

Ref. No. JECA 13118
Site Location : JI. Peleman No.9 Rejowinangun Yogyakarta 55171 Indonesia

has implemented an environment management system complying with
ENVIRONMENTAL MANAGEMENT SYSTEM ISO 14001:2004 (SNI 1SO 19-14001-2005)

Scope : Kulit dan Produk Kulit

Nace code  : 5-DC.19.1 Tanning and dressing of leather
Date of issue : Decamber 02, 2013

Valid until : Decamber 01, 2016

==t

Ramelan Subagyo, M.Eng..Sc.
Head of Governing Board

Jatan Sokonanck Mo. 9 Yogyakarta 535166 - Indonesia
FOU21 Fiev, 1 Tl JF o 57 -2 T4-553830 - Emadl | jpca_bEakplyahon com




Certificate LWG 2018

AUDITED
AGAINST LWG
STANDARDS

PT. Budi Makmur Jayamurni
JI. Peleman 8 Rejowinangun
Yogyakarta 55171
Indonesia

Registration number: PTB001

This tannery, which is classified as Category — Tanned hides to finished leather, has been
audited against the Leather Working Group Environmental Auditing Protocol
Issue 6.5.3

Traceability Rating
Physicaily marked and traceable. 0%
Traceable only through documentation: 0%

Audited by: Ricky Wilby

Date of audit 3 & 4 October 2018 Expiry Date: 14 September 2021

Inutial Audit: 12 Macch 2009

'ﬁ BLC Leather Technology Centre Ltd,
;v') Kings Park Road. Moulton Park, Northampton NN3 6J0 UK

tol +44 (0) 1604 673999 fax +44 (0) 1604 679998
BILIC e

www.leatherworkinggroup com
Lostivr Techwolgy Contre

PT BUDI MAEMUR JAYAMURNI




APPLICATION
FOR ISO 14001

« WORK CULTURE CHANGE
from the unorganized be
orderly

* Need commitment together
leaders, supervisor and
employees

 Need socialization / continuous
awareness




ENVIRONMENT MANAGE

« Separate waste
« Minimize waste
« 3R principle( re-use, re-cycle, reduce)
« \Waste manage

« Chemical manage

« Use efficiency

« Implementation of health and safety



Advantage in the implementation of
ISO 14001

» Reduced public complaints

» Reduced water treatment costs
* Energy savings

« Saving water

» Utilization of recycled
 Improvement health and safety
* Increased pride of employees



ENERGY SAVE

Hot water tank and pipes were given jacket
Replacing LPG heating panel with an electric panel
Create schedule maintenance of the machine

Create schedule to turn off electricity or water usage
before leaving

Utilizing the existing heat source for drying / heating




And Finally........

 Leather iIs not only
something you wear, it IS
something you feel. For this
reasons Quality you can feel
IS our motto to which we are
always loyal and which we
place above any other
Interests.



Q‘PT. BUDI MAKMUR
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HIDES ano SKINS SPECIA

JI. Peleman 9, Rejowinangun,
Yogyakarta 55171

INDONESIA

Telp. (0274) 379035
Fax. (0274) 374305.

SUETe

Mobile : +62 816680102

Skype : bm.marketingl
CRTSy

Website :
www.indonesialeatherfactory.com
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