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***Foreword Message from New Director for Adult Social Services*** 

“I am really pleased to be in this post as Director of Adult Social Services (DASS) 
which I started on 28th May 2019. 
  

I have seen the excellent work you have started in support of the joint Learning 
Disability (LD) and Autism Strategy which was signed off in 2016 by the Health 
and Wellbeing Board. I am pleased to hear that the Health & Wellbeing board as 
a deputation, requested that a focus group was setup for professionals across 
Harrow to come together to promote the needs of citizens with Learning 
Disabilities. Following this there was a request from carers and parents for the 
Harrow Clinical Commissioning Group (CCG) and Harrow Local Authority (LA) to 
come together with citizens and carers to fulfil the need for a formal pathway for 
individuals of all ages with Learning Disabilities and their parents/carers to help 
identify health and social care issues, promoting solutions and actions collectively 
with Harrow CCG, the LA and Local Health Trust. 
  

The Health & Social Care LD Focus Group was formed in July 2018 and has now 
completed its first year of activity and the Autism Health and Social Care Focus 
Group was set up in February 2019. I have seen the excellent work the LD 
Health and Social Care Focus Group has achieved in a short space of time with a 
strength based approach and the group is an effective platform for change. The 
collaborative work that has been undertaken is really positive and a model for co-
production and inclusion across our community. 
  

We have an exciting, ambitious and challenging program ahead of us, which I am 
looking forward to implementing with you.” 
 

Angela Morris  

(New Director for Adult Social Services) 

……………………………………………………………………………………………………….. 

What is the group about? 

It is a Focus Group, which is working on behalf of individuals of all ages 

with a learning disability and their carers living in Harrow, to highlight local 

health and social care issues that are important to them. 

This is an official, strategic Group which will report directly to the Harrow 

Health and Wellbeing Board. It is represented by individuals with a learning 

disability and their carers, Harrow Clinical Commissioning Group (Harrow 

CCG), the Local Authority, Local Health Trusts, and Local Voluntary 

Organisations, including Harrow Mencap, who are joining together  to 

identify health and social care issues thereby promoting solutions through 

agreement on how these issues may be overcome. 
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The Group, which held it’s first meeting in July 2018, meets every 3 months and over 

that time members have been busy working in partnership to focus on specific health 

and social care issues or topics and producing agreed action plans.  

Carer representatives have highlighted the following ‘high priority’ target areas: 

• Lack of availability of suitable local respite and residential care 

• To improve access to Specialist Health Therapy Services including Behaviour Support 

• To develop a Community Education Programme for individuals with a learning disability and their 

carers -   we are pleased to announce that, with funding from Harrow CCG, this Project is now well 

underway with the first Programme being successfully completed in July of this year- more information 

on page 3. 

The meetings also provide the opportunity to share information about any changes or future development 

of services – these have included: 

• Restructure of how to access Harrow Social 
Care Services which includes the development 
of a Specialist Learning Disability Service which 
will be launched in December 2019. (This will be 
integrated with the CNWL Community LD Health 
team and will be co-located at the Civic Centre) 

• Launch of the updated Adults Health 
Passports 

Current Position: 

 Joint Commissioning Strategy for People with 

Learning Disabilities & People with Autistic 

Spectrum Conditions is in place till 2020. 

 Implementation Plan has been refreshed in 

November 2018 

 LD Health and Social Care will oversee the 

implementation plan 

 Task and Finish Groups will be set up as 

appropriate to deliver the implementation plan 

 

There are 6 key areas within the Implementation Plan:  

1. Improve data recording and collection to 

consistently inform service commissioning  

2. Identification and pathways to support  

3. Support  

4. Access to the community  

5. Autism Specific area  

6. Learning Disabilities Specific area  
  

1. Improving data recording  

We know this is an area that requires more work. We need 

to ensure data is collected and recording is improved to 

obtain better analysis of local needs. This includes 

improving LD and Autism data for under 5’s, and Young 

people in transition and then through to adulthood. 
 

2. Identification and pathways to support.  

Improving assessments, diagnosis pathways, improving 

CAMHS care pathways, looking at our transition pathways 

within Health and Social Care. 

 

 
 

3. Support  

Ensuring clear, accurate information and advice – Easy 

read format documentation, sign posting, promoting local 

offer websites, working closely with Prospects, co-

production of services with people with autism and LD, 

developing adequate supply of supported and independent 

living accommodation. 
 

4. Access to community:  

making sure services have considered ‘reasonable 

adjustments’, support from local provision, Job Centre, GP 

surgeries, identifying opportunities to increase 

employment and training for people with autism and LD to 

promote independence.  
 

5. Autism Specific area - Autism training across health 

and social care, early intervention in preschool settings, 

developing access to local daytime, evening and weekend 

activities with autistic individuals, ensure professionals in 

the criminal justice system receive autism training, 

ensuring we have an autism lead in the local authority – 

which is the Head of Service for Specialist Learning 

Disability Care and Children and Young Adults Disabilities 

Services (CYAD) ensuring smooth transition to older 

people’s services.  
 

6. Learning Disabilities Specific area  

LD joint working between health and social care, 

improving pathways, access to health screening and 

health passports, ensure good outcomes and value for 

money services.  

Disability Register  

To sign up to a voluntary Disability Register     

(0-25 year olds) and receive information on local 

and national services please follow this link: 

www.harrow.gov.uk/harrowdisabilityregister 
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What does this offer? 
 

It is a community-based education programme that provides information and 

advice on the following topics: 
 

• How to find out more about local health, social care and voluntary services 

– and how to contact them 

• Support to have a Health Passport and Health Action Plan 

• Health and Well-Being Advice  

• Advice about your medications 

• Managing challenging behaviour -  led by Behaviour Support Specialist 

• Safe Eating and Drinking  - led by Speech and Language Therapist 

• Different ways to communicate  - led by Speech and Language Therapist 

 

**Sessions are interactive, responding to the information that individuals want, and are led by the 

appropriate health professional; carers are involved in sharing their experiences** 

 

*Individuals are able to choose the sessions that they feel would be the most useful for them* 

 

What are the benefits? 
 

Benefits for individuals with a learning disability:  

• Signposting to appropriate services  

• Enable them to have ‘first-line advice’ whilst they are waiting for their consultation with a Specialist 

Health Therapist – so helping to manage their health condition 

• Helping to know more about keeping in good health 
 

Benefits for their carers:  

• Signposting to appropriate services  

• Provide carers with extra skills and support to help with the management of the person they are 

caring for 

• Opportunity to meet up and socialise with other parents/carers in a similar caring role and share 

experiences and advice. Really important if one is a sole carer.  
 

Who is organising this Programme? 
 

This project is commissioned by Harrow CCG and being led by Harrow Mencap with support and advice 

from the two carer representatives on the Harrow Learning Disability Health and Social Care Focus 

Group. The planning also involves working closely in partnership with the Harrow Learning Disability 

Health Team.   
 

The first Programme, which commenced on 22nd May 2019, has now been successfully completed and 

has received very positive feedback. The project organisers aim to run 3 programmes over a 12 month 

period. 
 

Priority to attend the programmes is being given to those individuals, together with their carers, who are 

waiting for their consultation appointment with a Specialist Health Professional from the Harrow Learning 

Disability Health Team. 
 

The second Programme is due to start in Autumn 2019. Our next Newsletter will provide you with 

information at www.harrowlocaloffer.co.uk  
 

For more information please contact Harrow Mencap on 020 8869 8484 or email 

harrowmencap@harrowmencap.org.uk to get involved. Page 3 
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Health Help Now aims to help people in Harrow find the right service for 

their health needs. It provides advice and guidance and signposts to the 

relevant health and care services. It is suitable for everyone to use. 

Under 16s should use the product in conjunction with their parents. 

Health Help Now has been developed by NHS Harrow Clinical 

Commissioning Group (CCG) together with North and East London 

Commissioning Support Unit and input from Harrow GPs and other 

health professionals. It lists common symptoms and offers advice and 

suggestions for treatment. 

By choosing the right service for your needs, you can avoid 

unnecessary trips to A&E. DOWNLOAD IT NOW AT: 

HTTP://HARROW.HEALTHHELPNOW.NHS.UK/ 

Engagement Event with Parents/Carers/Service Users  

The adults health passport is a document that helps patients with Learning 

Disabilities (LD) and Autism Spectrum Disorder (ASD), with additional support 

when they attend health services. It was launched in December 2018. Chloe 

Donovan is the Acute Lead Nurse for LD and ASD, who has been helping to 

develop the health passports. The document includes the most important 

information about the patient and gives direction on how to engage with them. 

Patients must bring their health passports into hospitals with them and share it 

with professionals to make reasonable adjustments for their care. It also helps 

them decide how the patient should be supported in certain circumstances based 

on their needs.  

Consultations took place in 8 
boroughs within the CCG. 
Awareness training was 
undertaken in hospitals so that 
professionals were made 
aware of the information that 
the health passports hold. 
Information sessions across 
the various boroughs were set 
up to raise awareness of the 
new health passports. Chloe 

also attended patient engagement group in other boroughs. The 
health passport is available online on the London North West London Hospital Trust website. You can also 
find the interactive form which can be typed into, saved and printed off to keep. Harrow Mencap produced 
a video clip to help citizens understand how to use the health passports. Please visit: 
https://youtu.be/BYDI8aMmDXk 
 
There are more information to support citizens with Learning Disability and 
Autism in Harrow at: https://www.lnwh.nhs.uk/learning-disabilities/    

  

For ease, there are easy read format documents 
that may be helpful to families and citizens in 
Harrow: 
 

1. Learning Disability and Autism Patient Pathway 
2. Learning Disability Specialist Service  
3. Coming in hospital  
4. Coming to outpatients 

Acute Lead Nurse 
for LD and ASD:
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