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PREAMBLE
WE, people of Ghanaian descent and persons associated with Ghana, resident in and around the
Gothenburg region, Sweden,;

INSPIRED by a common determination to strengthen positive cooperation and understanding
amongst ourselves and the peoples of our adopted country, Sweden;

SEEKING to maintaining and transferring our positive and essentially rich cultural heritage to our
successors;

CONVINCED that, in order to translate this determination into a dynamic force in the cause of
progress, conditions for fostering dignity, peace and security must be established and maintained.

ARTICLE 1. NAME & ESTABLISHMENT

People of Ghanaian descent and persons associated with Ghana and friends of Ghana resident in and
around the region of Gothenburg do by this constitution establish a non-political, non-religious and
non-profit educational, cultural, and social organization to be known as GHANA UNION OF
GOTHENBURG - GUG, hereinafter referred to as the UNION.

ARTICLE 2. HEADQUARTERS
The seat and headquarters of the UNION shall be in Gothenburg, Sweden.

ARTICLE 3. AIMS & OBJECTIVES
The UNION will have the following purposes:

(a) To promote the good image of Ghana in Sweden, other Nordic countries and elsewhere.

(b) To foster good and cordial relations among all Ghanaians and other Africans.

(¢) To assist Ghanaian citizens where possible and necessary.

(d) To contribute to the promotion of Ghanaian culture and traditions.

(e) To promote friendship, peace, and understanding between Ghanaians and Swedes.

(f) To contribute to the general development of our living environment in Sweden and in Ghana.
(g) To promote business relations between Ghana and Sweden.

(h) To promote integration of Ghanaians in the Swedish Society.

ARTICLE 4. PRINCIPLES
The members of the UNION, in earnest pursuit of the purposes stated in Article 3, declare their
unflinching adherence to the following principles:

(a) Respect of the rights and equality of all members of the UNION in all undertakings of the
UNION.

(b) Resist discrimination in all its forms that may be directed towards or against members of the
UNION or the general community.

(c) Engage in the peaceful settlement and arbitration of disputes (where necessary) between
members by negotiations, mediation, and reconciliation.

(d) As a UNION, affirm to the policy of non-alignment regarding party politics in Sweden,
Ghana or elsewhere.



ARTICLE 5. MEMBERSHIP
(a) A member of the UNION refers to a person and/or group of persons who have fulfilled the
payment of membership dues in accordance with § 5.2.

§ 5.1. Membership of the UNION
Shall be opened to the following:
(a) Ghanaians and/or persons of Ghanaian descent residing in Sweden.
(b) Members of Ghanaian families resident in Sweden.
(c) Persons who have the interest of Ghana at heart.
(d) Persons who have shown proven interest in Ghana and have been given honorary status by
the UNION.

§ 5.2. Membership Dues
(a) A member shall pay non-refundable annual dues determined at an Annual General Meeting.
(b) Prospective members should have paid their membership dues not later than the third month
of their joining the UNION or within three months of attending their first meeting.
(c) To qualify for privileges of membership, a member should have paid his/her membership
dues by the 30th of June every year.

ARTICLE 6. RIGHTS AND RESPONSIBILITIES

(a) All members of the UNION shall enjoy equal rights before this constitution.

(b) Members shall pledge themselves to observe scrupulously the principles stated in Article 4
of the constitution.

(c) A member of the UNION has the right to resign from the UNION without hindrance or
coercion. Such resignation though shall be tendered in, to the Executive Board.

(d) Only paid-up members shall be entitled to vote at the Annual General Meeting. Each
member is entitled to one vote.

§ 6.1. Welfare Fund

(a) The UNION shall establish a Welfare Fund from which members of the UNION shall be
entitled to benefits.

(b) Welfare Fund Rules or Bylaws shall be enacted and approved by the highest
decision-making body of the UNION.

(c) All members of the UNION and anyone who is qualified to be a member of the UNION as
specified in Article 5 may pay a yearly premium to the Welfare Fund.

(d) The right to benefits from the Welfare Fund shall be determined by the Welfare Fund Rules
or Bylaws.

(e) A percentage of the UNION’s annual income as determined by the highest decision-making
body of the UNION shall be paid into the Welfare Fund.



ARTICLE 7. ORGANS
The UNION shall accomplish its goals and objectives through the following organs:

1. The General Meeting
2. The Executive Board
3. Specialized Organs as under this article

§ 7.1. The General Meeting
(a) The General Meeting is a meeting of all members organized at intervals determined by the
supreme decision-making body of the UNION.
(b) Shall be duly constituted if the Notice of Invitation, Article 10, is fulfilled.
(c) Decisions at a General Meeting shall be by a simple majority.

§ 7.1.1. Emergency General Meeting

(a) Any three (3) members of the UNION may call for an emergency meeting by submitting a
request to the Secretary or, in his/her absence, any Officer who shall take necessary action at
least two (2) days after receiving the request.

(b) During the Emergency General Meeting, only those requests which prompted the meeting
shall be on the Agenda.

§ 7.1.2. Annual General Meeting

(a) The supreme decision-making body of the UNION shall be the Annual General Meeting.

(b) An Annual General Meeting shall be held annually but not later than the 30th of May every
year.

(¢) Notice for Annual General Meeting shall be sent to all members no later than 6 weeks and
the Notice of Invitation, Article 10, shall also be fulfilled.

(d) Motions shall be made to the Board at least 4 weeks before the AGM.

(e) Decisions at an Annual General Meeting shall be by a simple majority.

§ 7.1.2.1. The following items shall be included on the agenda:
Election of Chair and Secretary of the meeting
Election of Protocol Adjusters

Election of persons who shall count votes
Approval of invitation

Approval of the agenda

Presentation of Activity or Business Report
Presentation of Financial Statement

Audit Report

The discharge of the outgoing Board
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. Consideration of motions and proposals

. Election of Executive Board as stated in §7.2
. Election of Auditors

. Election of Nomination Committee
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§ 7.1.3. Extraordinary Annual General Meeting

(a) If Auditors, Executive board or one third (1/3) of the members of the UNION so requires, an
extra Annual General Meeting shall be held.

(b) Shall be duly constituted if the Notice of Invitation, Article 10, is fulfilled.

(c) Only those requests which prompted the meeting shall be on the Agenda.



§ 7.2. The Executive Board
(a) The UNION shall be governed or ran by the Executive Board which shall comprise the
following elected officers:
President
Vice President
Secretary
Treasurer
Organizing Secretary
Project Manager
Youth Representative (ex-officio, appointed by the Youth Wing of the UNION)
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(b) Members of the Executive Board shall be elected for a period of two years.

(¢) The Executive Board shall have, as a rule, not less than four sittings within a 12-month
period.

(d) Members of the Executive Board shall have equal voting rights at all its meetings.

(e) An individual member of the board may, in writing to the President, resign from his/her
position during the term of office. If the individual is the President, the resignation shall be
tendered in, to the Nomination Committee.

(f) The entire Executive Board may resign from their positions during their term of office, on
grounds of malfeasance. This resignation shall be tendered in, to the Nomination Committee.

(g) A member of the Executive Board may be removed from office on a Vote of No Confidence
during his/her term of office by a two third majority of members voting at a General
meeting.

§ 7.3. The Specialized Organs
(a) The Specialized Organs of the UNION include the following:
1. Sport Club
2. Youth Wing
3. Nomination Committee
4. Council of Elders
(b) The Officers of each of the Specialized Organs referred to in Article 7.3(a) shall be elected
from within members of that organ and its officer-composition shall also be determined from
within the group as deemed necessary for maximum efficiency.
(¢) The functions of the Specialized Organs shall be carried out in accordance with the
provisions of the present Constitution.
(d) The Specialized Organs shall operate as autonomous or semi-autonomous bodies but within
the tenets of the UNION.

§7.3.1. Sport Club
a) A sport club shall be established and shall form a vital and integral part of the UNION as an
essential activity for the youth and of members.

b) The club shall organize sport activities for male and female members of the Union.
Non-Union members may take part in these activities and shall be recognized as prospective
members of the Union.

c) Its activities shall be transparent and non-discriminatory.

d) The leaders of the sport club shall be determined by the executive board.



§ 7.3.2. The Youth Wing
(a) The Youth wing shall be an integral and vital part of the UNION and comprise of members
between the ages of 7 and 26 years.
(b) Members of the Youth shall fulfill payment of dues in accordance with Article 5, (2).
(c) The Youth Wing shall through its activities serve as the pivot to bring the Ghanaian Youth
together to learn their Ghanaian Culture.
(d) The Youth Wing shall have an Executive Board of five persons, comprising:
1. Youth President
2. Youth Secretary
3. Youth Organizer
4. Two Members

(e) The Executive Board of the Youth shall be elected by the members of the Youth. The
Nomination Committee shall oversee the election.

(f) The Executive Board of the Youth Wing shall be present at all General Meetings and Annual
General Meetings of the UNION.

(g) Its activities shall be transparent and non-discriminatory.

(h) The Youth Wing shall have a meeting once every month

(1) The Youth Wing shall plan and execute projects in consultation with the Executive Board of
the UNION, where necessary.

§ 7.3.3. Nomination Committee

(a) The Nomination Committee shall be responsible for all due electoral processes within the
UNION, including vetting of potential candidates.

(b) The Committee shall consult the Council of Elders on the nominations for the position of
President of the UNION.

(c) The committee shall present to the AGM the modus operandi for its work.

(d) The Nomination Committee shall submit a duly signed report and results of all elections
undertaken by and through the Committee at the AGM.

(e) The committee shall consist of three members elected by the AGM.

(f) A member of the Nomination Committee may recuse him or herself based on potential
conflict of interest or partiality.

§ 7.3.4. Council of Elders
(a) The Council of elders shall be appointed by the Nomination Committee and affirmed by the
AGM.
(b) To qualify for appointment to the council:
1. One must have been a member of the UNION for a minimum of 5 years and might
have lived in Sweden for a minimum period of 10 years.
2. One should have a command of the Swedish and English languages and should be
able to speak at least one Ghanaian language.
(c) Membership of the Council shall consist of three or five members. One of the members of
the council shall be affirmed by the AGM as its chairman.
(d) The duties of the Council shall be to:
1. Provide advice and guidance to the UNION.
2. Discuss, debate, and recommend appropriate policies for the UNION where
necessary.
3. Perform such other duties and tasks the UNION may assign from time-to-time.



ARTICLE 8. ELECTION OF OFFICERS

(a) All the officers of the UNION shall be elected by a simple majority.

(b) Only members shall have the right to contest elections and /or vote.

(¢) The Nomination Committee shall put in a notification to the general assembly for
nominations two months prior to elections.

(d) Members may nominate themselves, but such nomination shall be seconded by at least
another member of the UNION. In cases where members nominate others, the consent of
such members must be sought first.

(¢) Nominations shall be submitted to the Nomination Committee within a month of
notification. The Committee shall thereafter carry out all due processes and submit to the
AGM the list of qualified candidates two weeks to the day of elections.

(f) Voting may be by proxy. A member’s vote shall, if necessary, be cast on his/her behalf by
another member provided an authority note is issued to that effect or the Nomination
Committee is informed prior to voting day. Spouses shall, however, exercise this privilege
without limitation.

(g) Where there is no winner in the first round of balloting, a second round shall be conducted
involving only the two contestants receiving the most votes from the first ballot. This second
round may be conducted the same day but not more than a week from the day of first round
of balloting.

ARTICLE 9. DuTiES oF OFFICERS

§ 9.1. The PRESIDENT
(a) Shall act as the Chief Executive Officer of the UNION and Head of the Executive Organ.
(b) Shall preside over all meetings (AGM exempted) of the UNION.

§ 9.2. The VICE PRESIDENT
(a) Shall assist the President in discharging his/her duties.
(b) Shall act as President in the absence of the President.
(c) Shall perform all tasks assigned by the President.

§ 9.3. The SECRETARY

(a) Shall be the Chief Administrative Officer of the UNION.

(b) Shall act as President in the absence of the President and Vice President.

(c) Shall be responsible for recording minutes and disseminating minutes amongst members.

(d) Shall be responsible for membership data records of the UNION and shall work together
with the Treasurer to execute this task.

(e) Shall disseminate all documents for General Meetings and Annual General meetings.

(f) Shall handle correspondence between the UNION and its members as well as other external
establishments.

§ 9.4. The TREASURER
(a) Shall keep accounts of the Association’s funds and present a Statement of the UNION's
finances at every General Meeting and Annual General Meeting.
(b) Shall be responsible for contact with Auditors.
(c) Shall be responsible for collection and recording of dues, contributions, and donations.
(d) Shall be responsible for keeping members updated on the status of payments and arrears.
(e) Shall handle declarations and correspondence with the Swedish Tax Agency.



(f) Shall handle applications and reporting of external financing (e.g., from the municipality)
together with the President and/or Project Manager.

§ 9.5. The ORGANISING SECRETARY
(a) Shall be responsible for all matters regarding the organization of functions, which includes
but not limited to, meetings, cultural activities, parties, symposia, exhibitions, etc.
(b) Shall carry out other tasks assigned by the President.

§ 9.6. The PROJECT MANAGER
(a) Shall have the responsibility of coordinating all projects undertaken by the UNION including
those of the Specialized Organs.
(b) Shall seek resources for project funding and be responsible for all correspondence regarding
projects.
(c) Shall pursue his/her functions under and in close collaboration with the President.
(d) Shall be liable to checks by the Auditors of the UNION.

§ 9.7. The AUDITOR and The ASSISTANT AUDITOR
(a) Shall supervise the actions of officers of the UNION to prevent any abuse of office
whatsoever.
(b) Shall audit the accounts of the UNION and present a duly signed audit report to the Annual
General Meeting.

ARTICLE 10. NOTICE OF INVITATION
(a) A Meeting (except an Emergency General Meeting) shall be deemed properly constituted if a
notice of invitation is sent to members at least two weeks to the scheduled date.
(b) All documents required at the Meeting shall be sent together with the Notice of Invitation.
(c) The Agenda however shall be sent to members at least three (3) days to the scheduled date of
the Meeting.

ARTICLE 11. COMMITTEES
(a) Executive Board may establish committees to aid in the smooth running of the UNION.
(b) The business of the committee including its role, purpose, process of operation, leaders and
members and its life span shall be clearly stated in the Terms of Reference for the committee.
(c) The Executive Board shall dissolve a committee after reporting its work to the Board upon
completion of its task.

ARTICLE 12. VotE oF No CONFIDENCE

(a) A properly constituted general meeting may, upon proof of misconduct, incompetence, or
both, or for any conduct which is deemed to be detrimental to the interests of the association,
pass a Vote of No Confidence in such officer or officers; this applies also to the Specialized
Organs.

(b) A Vote of No Confidence is considered properly carried if it receives at least two-thirds of
the votes of members, provided the meeting fulfills the Notice of Invitation, Article 10, at
which such a vote is passed.

(c) An officer who has been given a vote of no confidence shall be notified of his/her dismissal
in writing within seven (7) days thereof and the appropriate authorities also duly notified.



ARTICLE 13. PROCEDURE AT GENERAL MEETING

(a) The meeting shall be opened and closed by the President of the UNION.

(b) Minutes of the previous meeting shall be presented by the Secretary after the President’s
opening address and shall record the minutes of the meeting.

(c) A proposal for the amendment, acceptance, or rejection of some part or whole of the minutes
shall be by a motion raised by a member and seconded by at least one other member.

(d) There shall be an agenda submitted by the Secretary to members at least three (3) working
days before a general meeting. This can either be read by the President presiding at a
meeting or by the UNION Secretary.

() A member who wishes to contribute to a debate during a proceeding shall do so on a point of
order or of interest and shall raise his/her hand until he/she is invited to make his/her
contribution.

(f) A decision requiring a vote shall be taken on a motion seconded by at least one member.

(g) Meetings shall be held in English or any other language agreed upon by members at any
meeting.

ARTICLE 14. BANK ACCOUNT
(a) The Executive Board shall open a savings account in a bank in the UNION’s name in which
the UNION’s funds shall be deposited.
(b) There shall be three (3) signatories to the UNION’s savings account, preferably the
President, the Treasurer, plus one other member of the Executive Board.

ARTICLE 15. BupGET
(a) An annual budget estimate must be prepared by the Executive Board and shall be presented
and approved by the Annual General Meeting of the UNION.
(b) The Executive Board shall at the end of each budget year prepare an Activity Report of the
past year.
(¢) The Activity Report shall be presented at the Annual General Meeting of the UNION for
ratification.

ARTICLE 16. CESSATION/DISMISSAL OF MEMBER (S)

(a) Any member who desires to renounce his/her membership shall do so in writing to the
UNION Secretary who shall in turn inform Executive Board at a General Meeting.

(b) At the end of a three (3) months period from the date of such notification in Article 16, (a),
and if not withdrawn, the Constitution shall cease to apply with respect to the renouncing
member who then shall cease to belong to the UNION.

(c) Any member of the UNION whose behaviour is deemed to conflict with Article 4 of this
Constitution shall be denied his/her membership by a majority vote of the Executive
Committee and confirmed by a simple majority of members voting at a General meeting.

(d) Before a decision is taken to dismiss a member from the UNION, the Executive shall in
writing serve the individual(s) warning letter(s) in the first instance(s) of misconduct.

(e) In the event of a dismissal, the Executive Board shall in writing communicate the grounds
for such dismissal to the affected individual(s).

(f) Members shall duly be informed of the dismissal of any person from the UNION.
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ARTICLE 17. RATIFICATION OF THE CONSTITUTION
(a) This Constitution shall be ratified by two-thirds (2/3) of the members present at an Annual
General Meeting.
(b) The Original instrument shall be deposited with the appropriate Authority within the
Gothenburg Administrative Municipality.

ARTICLE 18. MISCELLANEOUS

§ 18.1. Dissolution
(a) In the event of dissolution, a General Meeting must be convened to discuss the disposal of
the assets of the UNION. When this happens, the sole agenda shall be dissolution.
(b) The money in the UNION’s coffers after the dissolution shall be given to an agreed upon
charitable organization by two-thirds (2/3) of the members present.

ARTICLE 19. DEFINITIONS
(a) Any question(s) or misgivings concerning the interpretation of this constitution shall be
decided by a vote of two-thirds (2/3) majority of the members present at a General Meeting.

ARTICLE 20. REVISION/ AMENDMENTS
(a) Revision or amendment of parts or all this constitution shall be done by the Annual General
Meeting of the UNION. This Constitution is therefore subject to amendments.

WE, the people of Ghanaian descent and our associates, living in and around the Gothenburg region,
have agreed on the principles and provisions of the revised version of the constitution of Ghana
Union of Gothenburg first adopted in 1993 on this day of:

6™ March, 2021

Gothenburg, Sweden.
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