Committee mtg

Monday 15th Sept

Finances - prep for AGM

Courses for the year

No 4 ball voucher from Brett Vale

Blucky requested tee offs latest 1PM. Try, but not always possible
& affects price. Duly noted.

NP for points - drop? Nice to have a prize? AGM to decide

Subsidy from club funds to hosts for prizes:
20 golfers or less = £10 subsidy

20-25 golfers = £5 subsidy

25 & above - £0 subsidy

Handicap system: apps tried, but process for administering is
impractical. Suggest stick with current system.

Handicap review annually to ensure no noticeable discrepancies
in handicap, including comparison with WHS based on Five Lakes
as an average course rating for playing handicap (FCGC handicap
is a playing handicap)

Trophies - get all collected, Essex by latest! Engraved ready for
presentation at 5Lakes pre Xmas

Okehampton
April 1st balance payment deadline.
Also deadline for buggy costs.

Prize fund? £50 a head? £25? AGM to discuss & set deadline to
pay for trip.

AGM - at Essex on 5th Oct.



