Analysis of the Clean Industrial Deal (CID)

The Clean Industrial Deal (CID) represents the EU's strategy to decarbonize industries and
promote sustainable practices, focusing on clean transport, green technologies, and circular
economy principles. The following is an overview of its key components and implications for
logistics.

Key Components of the Clean Industrial Deal

1. Sustainable Fuels and Clean Transport
The CID supports the adoption of renewable and low-carbon hydrogen, particularly
for hard-to-abate sectors like aviation and maritime. A third call under the Hydrogen
Bank in Q3 2025 will offer up to EUR 1 billion in funding. It also promotes electric
trucks for road transport and clean fuels.

2. Sustainable Transport Investment Plan
A plan expected by 2025/2026 will focus on renewable fuels for aviation, maritime,
and rail sectors, as well as the expansion of EV charging infrastructure.

3. Demand-side Measures
Legislative changes in 2025/2026 will push for the adoption of zero-emission
vehicles (ZEVs) and ensure the development of refueling and charging infrastructure.

4. Circular Economy and Sustainable Procurement
The CID promotes resource efficiency, recycling, and waste reduction, emphasizing
circular economy practices in logistics.

5. Public-Private Partnerships and Financial Support
The CID offers financial tools to help SMEs adopt green technologies, with programs
like Horizon Europe, tax credits, and Power Purchase Agreements (PPAs)
supporting the transition to greener practices.

6. Competitiveness and Global Markets
Through green trade partnerships and simplified regulations like the Carbon Border
Adjustment Mechanism (CBAM), the CID aims to keep the EU competitive in
global markets.

7. Workforce Skills and Jobs
The CID focuses on developing the workforce to support the green economy, with
training initiatives for green logistics and sustainable supply chain management.



Implications for Shippers

1.

Decarbonization and Clean Transport
Shippers will need to invest in low-carbon technologies, including electric trucks and
sustainable fuels, to comply with EU regulations.

Investment in Green Technologies
Shippers can access EU funding programs like Horizon Europe to support their
decarbonization and sustainability efforts.

Circular Economy and Sustainable Procurement
Logistics companies will be required to adopt circular economy practices, such as
recycling and waste reduction, to align with EU sustainability goals.

Public-Private Partnerships and Financial Support
Financial incentives will help offset the cost of transitioning to greener logistics
technologies, especially for SMEs.

Competitiveness and Global Markets
Shippers must comply with climate regulations, including CBAM, to maintain access
to global markets.

Workforce Skills and Jobs
Shippers will need to upskill their workforce to manage green logistics and
sustainable supply chains, supported by EU training initiatives.

Road Transport Concerns

The CID does not fully address challenges in road transport, which plays a key role in
logistics. Key issues include:

Energy Infrastructure:
Existing grids are not yet ready for the increased demand from electric vehicle
adoption.

Cost Barriers:
High upfront costs for electric vehicles (EVs) and limited charging infrastructure are
major obstacles.

Public Procurement:
Mandating zero-emission vehicle (ZEV) targets for corporate fleets could limit
market flexibility and ownership rights.

EU Action Plan Needed:
A clear action plan is needed for decarbonizing road transport, focusing on carbon-
neutral fuels and intermodal solutions.



Actions for ESC

1.

Advocate for Green Funding:
Continue to access EU funding programs like Horizon Europe to support green
logistics projects.

Adopt Circular Economy Practices:
Promote the integration of recycling and waste reduction in logistics operations.

Engage Policymakers:
Work with DG MOVE and DG CLIMA to shape green logistics regulations.

Upskill Workforce:
Provide training in green logistics and sustainable supply chain management in
collaboration with IRU/CSR Europe.

Ensure Competitiveness:
Advise members on compliance with CBAM and other international green standards
to maintain global market access.



