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EALING WEIGHTLIFTING CLUB (Stars for the Future)
Grievance Procedures — 2025

At Ealing Weightlifting Club, we are committed to providing a safe, fair, and
respectful environment for all members, coaches, volunteers, and visitors.

We understand that concerns or disagreements may occasionally arise, and we aim
to resolve them quickly, confidentially, and fairly.

1. Purpose

This procedure provides a clear process for members to raise concerns or complaints
about any aspect of the club — including coaching, conduct, safety, or
administration — and to ensure that all issues are handled with respect and
impartiality.

2. Step-by-Step Process

Step 1 — Informal Discussion

If possible, raise the issue directly and informally with the person involved or a
coach.

Many concerns can be resolved quickly through open communication and
understanding.

Step 2 — Formal Complaint

If the issue remains unresolved, please complete a Club Complaint Form and send it
to: info@ealingweightlifting.uk

or hand it directly to the Club Secretary or Head Coach during training.

You can download the form here:

https://usercontent.one/wp/ealingweightlifting.uk/wp-content/uploads/2025/11/Club-Complaint-
Form-%E2%80%93-2025.pdf

Step 3 — Review and Investigation

The Club Secretary and/or Head Coach will review the complaint within 10 working
days.

A fair investigation will be carried out, speaking with all parties involved.

You will be informed of the outcome and any actions taken.

Step 4 — Appeal

If you are not satisfied with the outcome, you can appeal in writing within 7 days to
the Club Chairperson.

Your appeal will be reviewed by an independent panel, and a final decision will be
made within 14 days.

3. Safeguarding Concerns

If your grievance relates to the safeguarding or protection of children or vulnerable
adults, please contact the Safeguarding Officers immediately rather than using this
procedure.

Nosrat Karimi — Lead Safeguarding Officer

@ nosrat.karimi@icloud.com
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Allistair Arendse — Deputy Safeguarding Officer

@ allistar.arendse@icloud.com

Kazem Panjavi — Head Coach / Deputy Safeguarding Officer
@ kazem@ealingweightlifting.uk

4. Confidentiality & Respect
All grievances are treated confidentially and with respect. Retaliation or victimisation
against anyone who raises a concern will not be tolerated.

5. Continuous Improvement
Feedback from grievances helps us strengthen our club culture, improve
communication, and maintain the highest standards of professionalism.
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