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What to do…Exit Routine
What is the Exit Routine?
One of our 3 core features of Teaching is ‘Intelligent Sequencing’ – this feature is at the heart of what makes a successful end to a lesson, and we fully believe that the exit routine sets students up to succeed in their transitions.
We have consistent exit routines which are well planned and practised with students, so that students are sure about what is expected of them in your lesson; this means they can feel safe and confident that they can be successful in their transitions and are more likely to have a calm start to their next lesson.  We are consistent in what we expect of our students across subject areas so that students know that no matter the teacher, the expectations of the exit routine are the same. 
Before you start the Exit Routine
To ensure a successful end to the lesson, complete the following before you start the exit routine:
· Sign any student reports and speak to any students before you start 
· Signal to the students when the exit routine will begin (usually 3 minutes before the start of the next lesson)
· If necessary,  remind students what we expect to see when the hand signals of 1, 2 and 3 are shown
· Plan out the order in which the students will exit – which tables/ rows will exit first and keep this order for the term
· Plan out and practise how students should line up if they are being escorted to break, lunch or dismissal – is this in the room or outside of the room?
· Plan out, in advance, where you will stand when students are lining up or exiting giving you the best vantage point at different stages of students’ exit
· Remind students that speaking in the exit routine is an immediate correction (using Positive Framing)
How do I complete an effective Exit Routine?
· Stand at the front of the class so students can see your hand signals
· Signal ‘one’ by raising one finger clearly – this signals that all students need to gather their belongings, and put resources such as prisms back in tidy baskets; leave enough time for this to happen before moving to the next phase
· [bookmark: _GoBack]Then signal to a portion of the students (a row, table or column) the second signal by holding two fingers up clearly – these students will stand behind their desks
· Finally, signal to those standing, the third signal by holding three fingers up; these students then either line up or exit the room
· Repeat the second and third signals to the next row, table or column until every students is dismissed
· Move to where you can see the corridor and students exiting so you can support the management of students in the learning environment and corridor
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