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Artificial Intelligence has become a strategic priority for many 
organizations. Yet despite increasing investments in AI, data 

platforms and analytics, only a limited number of initiatives deliver 

measurable business value or scale successfully across the 
enterprise.

The challenge is rarely the technology itself. Most organizations 
struggle to answer more fundamental questions:

• Are we truly ready for AI? 

• Do we have the right data foundation? 

• Are our people prepared to adopt AI? 
• Which business opportunities should we prioritize? 

• How do we comply with emerging regulations such as the EU 

AI Act? 
• Which technology partners best fit our strategy? 

Without clear answers, organizations risk investing in isolated 
pilots, fragmented technologies and initiatives that fail to create 

lasting business impact.

From AI Ambition to Sustainable Business Value

Business Proposal

At DA-I.info we believe that successful AI transformation starts 
with business strategy—not with technology.

Our Business AI Transformation Program provides an 
independent, structured approach that enables organisations to 

assess their current maturity, identify the highest-value 

opportunities and build a practical roadmap towards sustainable 
AI adoption.

Rather than promoting specific technologies or vendors, we 
combine independent assessments, industry benchmarks and 

proven methodologies to help executive teams make informed 

investment decisions.

A Business-First Approach

Executive Summary



Selecting technology

Building pilots

Experimenting with GenAI

Buying new platforms

Hiring AI specialists

✓ Business strategy

✓ Data quality

✓ Data governance

✓ Data literacy

✓ Executive sponsorship

✓ Change management

✓ Responsible AI

✓ Scalable operating model

Business Proposal

Why AI Initiatives Fail?

BARC research consistently shows that successful AI adoption depends far more on organisational readiness than on the choice of technology.

Source: BARC Research – Data, BI & Analytics Trend Monitor; Data Management Survey; AI & Analytics market research.

Organisations often start with AI … … while overlooking the real success factors



Business Proposal



Business Proposal

DA Business Transformation Methodology Overview

✓ Aligned with business 

strategy

✓ Focus on measurable 
outcomes

✓ Driven by business needs

BUSINESS FIRST DATA TRUSTED AI RESPONSIBLE

✓ High quality and governed 

data

✓ Strong foundations for AI 
success

✓ Compliance and 

transparency

✓ Ethical and transparent AI

✓ Responsbile and compliant

✓ Built for scale and impact

The DA-I Advantage

❖ Independent & Vendor-

Neutral

❖ Proven methodology & 
Benchmarks

❖ Business Impact Focused

❖ End-to-End Guidance
❖ Sustainable AI 

Transformation

Assess Discover Prepare Design Select Execute Improve

Understand our 
current 

maturity

Identify highest 
value opportunities

Strengthen our data 
and AI foundation

Define strategy 
and 

transformation 
roadmap

Choose the right 
partners and 

solutions

Implement with 
governance & 

focus

Measure, learn and 
drive continuous 

value

AI Readiness Score

Data Literacy Score

Benchmark Report
Strenghts & Gaps

AI Opportunity Portfolio

Use Case Catalogue

Prioritized opportunities
Business Value Potential

Data foundation Assessment

Data Quality & Governance

AI Readiness  & Skills Gap
Risk & Compliance Review

AI Strategy & Roadmap

Operating Model

Architecture Blueprint
Investment & Priorities

Vendor Evaluation

Shortlist & Comparison

RFP Support
Partner Recommendation

Program Governance

KPI Tracking

Benefits Realization
Architecture Oversight

Annual AI Maturity Review
Performance Insights
Optimization Roadmap
Continuous Improvement

Key Deliverables

WHERE DO WE ARE WHERE DO WANT TO GO HOW DO WE GET THERE 

From AI Ambition to Business Value
A Structured transformation journey built around measurable business outcomes

Every phase is supported by independent assessments, industry benchmarks and executive workshops



Business Proposal

The CEO Journey to AI Impact
From insight to impact. A proven path to measurable business value.

AI Readiness & 

Data Literacy

Annual Maturity 
Review

AI Strategy & 
Roadmap

Data Foundation 
Assessment

Opportunity 
Discovery

Vendor Guidance

Governance & KPIs

We measure our AI readiness and data 

literacy to understand our starting point.

We identify and prioritize high impact 

use cases that deliver real business value.

We assess data quality, governance and 

architecture to ensure a solid foundation.

We define the right strategy, operating 

model and roadmap to achieve our AI 
ambition.

We provide independent guidance to 

select technology and partners that fit 
your needs. 

We put governance in place and define 

KPIs to ensure delivery and measurable 
impact. 

We review progress annually and 

continuously improve our maturity and 
impact.

Where can we create 
the most value?

How do we keep 
improving?

Is our data ready?

What is our strategy?

Where do we stand 
today?

Which suppliers are a 
good fit for us?

How do we unsure 
results?

The CEO asks DA-I Answers Business Value Over Time
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TRANSFORMATION JOURNEYIndependent Advice
Unbiased. Trusted. By your

side.

Business Focus
From strategy to 

measurable impact.

Proven Methodolgy
A structured path from

insight to value.

Sustainable Impact.
Continuous improvement for 

long-term success.

AI at Scale

Predictive AI

Pilot Projects

Business Cases

Initial Results

Starting Point

Continuous 
Improvement
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WHY DA-I?
Independent. Expert. Business-focused. Your partner for AI Success.

360 AI Perspective Data & AI Expertise Industry Experience

Practical & Actionable Executive Focus Global Network

Our Link with BARC
✓ Independent market research & Surveys

✓ Best practices & maturity benchmarks

✓ Access to global analysis expertise

✓ Thought leadership & methodology

✓ International network & communities

As a BARC ambassador, DA-I brings you the power of independent research, 
benchmarks & global expertise.

Our Mission: empower organisations to make smarter decisions, manage risk and achieve sustainable business value from AI.

WHY BARC?

BARC is one of the world's leading independent 
research and advisory firms for data, analytics, 
business intelligence and AI, helping 
organizations make better decisions through 
trusted insights and market expertise.

- BARC Research

“ The combination of DA-I hands-on expertise and 
BARC’s independent research gives organizations a 

unique advantage in navigating the AI journey. “

Together DA-I and BARC provide you with the 
insight, objectively and guidance you need to make 
the right decisions and achieve lasting AI impact. 

Independent from technology vendors

Evidence-based research and benchmarks

Trusted by thousands of organizations 
worldwide

Strong focus on business value and practical 
impact. 

End-to-end view across 

strategy data, technology, 
people and governance.

We deliver 

recommendations, 
prioritized roadmaps and 

measurable results. 

We engage at right level to 

align stakeholders and 
drive decisions

Access to international best 

practices,, communities 
and independent research.

Working with organizations 

in diverse industries and 
public institutions. 

Strong track record in data 

strategy, data governance 
and AI enablement. 

DA-I helps organizations turn AI ambition into 
measurable business value through 
independent advice, proven methodology and 
deep industry experience. 

Independent & Unbiased
Vendor neutral advice focused solely on your 
business goals.

Business first approach
We start with your value drivers and translate AI into 
real outcomes. 

Proven Methodology
Structured assessments and roadmaps to reduce risk 
and accelerate impact. 

Deep Expertise 
Combined expertise in data, AI, governance and 
change management. 

Long-Term Partner
We stay with you to ensure adoption, results and 
continuous improvement,



Let’s Connect
We are here to help you turn AI ambition into business value

Do you have questions or would you like to discuss how we can 
support your organisation? Get in touch.

+32 495 55 1907

ischotsm@da-i.info

Ivan Schotsmans

Founder & BARC Ambassador

www.da-i.info

Data – Analytics - Insights

Mire Consulting BV

Schillekensberg 20c, B-3460 Bekkevoort, Belgium
BE0 869.854.131
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