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Executive Summary

From Al Ambition to Sustainable Business Value

Artificial Intelligence has become a strategic priority for many
organizations. Yet despite increasing investments in Al, data
platforms and analytics, only a limited number of initiatives deliver
measurable business value or scale successfully across the
enterprise.

The challenge is rarely the technology itself. Most organizations
struggle to answer more fundamental questions:

* Are we truly ready for Al?

* Do we have the right data foundation?

* Are our people prepared to adopt Al?

«  Which business opportunities should we prioritize?

 How do we comply with emerging regulations such as the EU
Al Act?

«  Which technology partners best fit our strategy?

Without clear answers, organizations risk investing in isolated
pilots, fragmented technologies and initiatives that fail to create
lasting business impact.

A Business-First Approach

At DA-L.info we believe that successful Al transformation starts
with business strategy—not with technology.

Our Business Al Transformation Program provides an
independent, structured approach that enables organisations to
assess their current maturity, identify the highest-value
opportunities and build a practical roadmap towards sustainable
Al adoption.

Rather than promoting specific technologies or vendors, we
combine independent assessments, industry benchmarks and
proven methodologies to help executive teams make informed
investment decisions.
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Why Al Initiatives Fail?

® Organisations often start with Al ... ... while overlooking the real success factors

o
Business strategy
Data quality

Data governance
Selecting technology

Building pilots Data literacy

Experimenting with GenAl Executive sponsorship

Buying new platforms

i . Change management
Hiring Al specialists

Responsible Al

Scalable operating model

BARC research consistently shows that successful Al adoption depends far more on organisational readiness than on the choice of technology.

Source: BARC Research — Data, Bl & Analytics Trend Monitor; Data Management Survey; Al & Analytics market research.
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Why Organisations Must Act Now

Al is no longer an innovation initiative. It is becoming a business capability.

Organisations are facing a perfect storm of technological, regulatory and
competitive change. Those who build trusted Al capabilities today will create

tomorrow'’s competitive advantage.

TODAY’S BUSINESS DRIVERS

THE EVOLUTION OF ENTERPRISE CAPABILITIES

Artificial Intelligence
The shift from automation to intelligent
decision making is accelerating.

Productivity Pressure

Organisations must deliver more value
with fewer resources.

Data Explosion

The volume, variety and complexity of
enterprise data continue to grow.

EU Al Act

Responsible Al and compliance are
becoming legal requirements.

Skills Shortage

Finding and retaining experienced data
and Al talent is increasingly difficult.

Competitive Pressure
Al is rapidly becoming a strategic
differentiator across industries.
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COMPETITIVE ADVANTAGE

Process digitisation
and basic automation

Flexible infrastructure
and scalability

Collect, store and
manage data

Descriptive and
diagnostic insights

Predictive and
prescriptive decisions

Autonomous actions
and intelligent agents

Sustainable value and

business leadership

Successful Al transformation starts with understanding—not with technology.

Build the right foundation today to deliver sustainable business value tomorrow.
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EXPLOSION PRESSURE

EXECUTIVE QUESTIONS

@ How will Al change our business
and our industry?

@ Where should we invest first to
create the most value?

@ Which capabilities and skills
do we need to build?

@ How do we ensure compliance with
= regulations such as the EU Al Act?

@ How do we avoid expensive mistakes
*/  and reduce risk?

@ Which partners and technologies
*/  best fit our strategy?

o Organisations increasingly recognise

that Al success depends on trusted data,

B ARC effective governance and executive
INSIGHT

alignment—not only on technology.
Source: BARC Research
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DA Business Transformation Methodology Overview DA I

From Al Ambition to Business Value

A Structured transformation journey built around measurable business outcomes DATA & Al. BUSINESS IMPACT.

@——— WHERE DO WE ARE ® WHERE DO WANT TO GO —0 *— HOW DO WE GET THERE ——@
@ @ (3 (5 6 @
improvement
Business Value 1
: Alatscale @

X Production Al .
Assess Discover Prepare Select Execute Improve /

Pilot Projects

Define strategy

Understand our L Choose the right Implement with Measure, learn and
Identify highest Strengthen our data and . : Business Cases (@)
current o . . partners and governance & drive continuous
. value opportunities and Al foundation transformation .
maturity solutions focus value
roadmap Assessments _@
Key Deliverables
Transformation Journey
Al Readiness Score Al Opportunity Portfolio Data foundation Assessment Al Strategy & Roadmap Vendor Evaluation Program Governance Annual Al Maturity Review
Data Literacy Score Use Case Catalogue Data Quality & Governance Operating Model Shortlist & Comparison KPI Tracking Performance Insights
Benchmark Report Prioritized opportunities Al Readiness & Skills Gap Architecture Blueprint RFP Support Benefits Realization Optimization Roadmap
Strenghts & Gaps Business Value Potential Risk & Compliance Review Investment & Priorities Partner Recommendation Architecture Oversight Continuous Improvement
The DA-I Advantage
% Independent & Vendor-
BUSINESS FIRST DATA TRUSTED Al RESPONSIBLE \oebe
v Allgned Wlth bUS|neSS v . . o5 Proven methodology &
strategy :'?h quality and governed v' Ethical and transparent Al Benchmarks
- atla W .
— — _ v Responsbile and compliant % Business Impact Focused
i ¥ Focus on measurable — 7 SR oL i A v Built for scale and impact % End-to-End Guidance
outcomes — success P «  Sustainable Al
v Driven by business needs v Compliance and Transformation
transparency

Every phase is supported by independent assessments, industry benchmarks and executive workshops
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The CEO Journey to Al Impact

From insight to impact. A proven path to measurable business value.

e OO0O0O0ODODOO

The CEO asks

Where do we stand
today?

Where can we create
the most value?

Is our data ready?

What is our strategy?

Which suppliers are a
good fit for us?

How do we unsure
results?

How do we keep
improving?

Independent Advice
Unbiased. Trusted. By your
side.

Al Readiness &

Data Literacy

Opportunity
Discovery

Data Foundation
Assessment

Al Strategy &

Roadmap

Vendor Guidance

Governance & KPlIs

Annual Maturity

Review

Business Focus
From strategy to
measurable impact.

®

Proven Methodolgy A
A structured path from ||II

DA-I Answers

We measure our Al readiness and data
literacy to understand our starting point.

We identify and prioritize high impact
use cases that deliver real business value.

We assess data quality, governance and
architecture to ensure a solid foundation.

We define the right strategy, operating
model and roadmap to achieve our Al
ambition.

We provide independent guidance to
select technology and partners that fit
your needs.

We put governance in place and define
KPlIs to ensure delivery and measurable
impact.

We review progress annually and
continuously improve our maturity and
impact.

insight to value.

Sustainable Impact.
Continuous improvement for
long-term success.

Business Value Over Time

Continuous
Improvement

Al at Scale

Predictive Al

Business Cases

Initial Results

Starting Point

TRANSFORMATION JOURNEY

BUSINESS VALUE
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Where Al Creates Business Value

Al is not an objective. Business value is. .||

. 2 g g 5-15%
Al delivers impact when it solves real business problems. peschiy.
Focus on the opportunities that create the most value for your organisation. improvement

BUSINESS VALUE DRIVERS

Revenue Growth

Increase revenues through new products,
pricing optimisation and personalisation.

Customer Experience

Improve customer satisfaction through

better service and personalised experiences.

Risk Reduction
Strengthen compliance, detect fraud and
reduce operational and business risks.

Operational Efficiency
Automate processes, reduce costs and
increase productivity.

=Y

Innovation

Enable new business models,
- data-driven services and Al products.

@ Every Al initiative should contribute to

one or more business value drivers.

EXECUTIVE INSIGHT

Successful organisations do not start with technology.

They start by identjing the business opportunities

BUSINESS VALUE MATRIX

Prioritise Al initiatives based on value and complexity.

HIGH

HIGH VALUE HIGH VALUE
A LOW COMPLEXITY HIGH COMPLEXITY
@ Demand Forecasting
® Al Copilot for Employees
@ Predictive Maintenance
[
% @ Process Automation
> @ Customer
-] Personalisation
Q
£
@
3
@ LOW VALUE
HIGH COMPLEXITY
Basic Chatbot ® Generic
Al Projects
Low
»
L
Low Implementation Complexity HIGH
@ Quick Wins @ Strategic Bets ) Low Priority ® Avoid

where Al creates measurable value.

Focus on the right opportunities.
Deliver value early.

Scale with confidence.

TYPICAL RESULTS
@ 8|8 U
\ e
S
Higher Faster Reduced Lower
customer decision operational business
satisfaction making costs risk

TOP Al OPPORTUNITIES

BUSINESS
Al OPPORTUNITY IMPACT COMPLEXITY

o Customer Service Copilot % ok ok b & &

o Sales Forecasting ¥k ok ok ¥ % %k vy vy

o Process Automation L8 .8 & &1

@ Document Intelligence S £ 2 T

>~ ' Executive Al Assistant * ok k& sy %k kv
o Knowledge Search * k& * ¥

o Predictive Maintenance * ok ok 8.8 & 8%¢
o Fraud Detection ok ok ok % ok %k %k

Business Impact: % Low %% Medium %% High k%% Very High %% % Excellent

Implementation Complexity: % Low % Medium %% High %% % % Very High %% % % Extreme

0 Leading organisations increasingly prioritise

BARC Al initiatives based on measurable business

outcomes instead of technology capabilities.
INSIGHT
Source: BARC Research

ANALYTICS INSIGHTS
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o WHERE ARE WE TODAY?
® o Understand your organization’s readiness before investing in Al.
. —— Al READINESS OVERVIEW KEY FINDINGS
. ‘ \ @ Every successful Al journey starts @ Business Strategy ---- 80 /100 Q Strong executive commitment
() M with an objective assessment. b ° T —
. . Many organisations invest in Al technologies before @ | Data Foundation --- 60/100 Q Hiah busi .
. understanding whether the business, data and people = ighbusiness interest
are ready. > .
. Technology =0 (= e 82 /100 @ Data governance requires
Our Al Readiness & Data Literacy Assessment improvement
provides an independent baseline to identify N i ;
a8 5 G ! I skill
strengths, gaps and priorities for future investment. ¢ D People & Literacy | | 40/100 @ t':;:::;;k;: R
| G 2
THE ASSESSMENT ANSWERS FIVE KEY QUESTIONS ) No enterprise Al governance
‘ Governance -- 38/100 QB framework
Are we strategically ready for Al?
s OVERALL Al READINESS SCORE DELIVERABLES
Do we have trusted data? CURRENT MATURITY LEVEL -
Executive Assessment Report
382)  Areour people Al-ready? » x
6 8 T | Developing ﬁﬁ[‘] Al Readiness Score
Is our technology foundation sufficient? You have a solid foundation in
/100 place but key areas require 8&% Industry Benchmark
D h Foadiah ” strengthening to scale Al
DINE'TIVe: LIS g govRmmance successfully. @ Prioritised Improvement Roadmap
FROM INSIGHT TO ACTION BARC INSIGHT
‘r/ i ‘,‘/ - \ 7 o,,\\ % ‘,/ N i ; 79'\\ Organisations that objectively assess their
‘u @ ) \ J ’ \ gﬁ; / ’ \ @ / » \ @ ) > [‘ L2\ ) business, data and governance capabilities
N A \ A o G NEG ,,/ N T/ before launching Al initiatives are better
Current State Al Readiness Industry Gap Prioritised Transformation positioned to prioritise investments and build

Understanding Assessment Benchmark Analysis Actions Roadmap scalable, business-driven Al capabilities.

ANALYTICS INSIGHTS
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THE MOST VALUE?
. . OPPORTUNITY PRIORITISATION MATRIX TOP PRIORITY OPPORTUNITIES
o Focus on the opportunities that matter most. Business Value vs. Feasibility
. ‘ o Demand Forecasting va 2
High 1 Hiah V Hiah Val //.\ Improve forecast accuracy and optimise dluve 90000
5 e 9 ligh Value igh Value inventory and resources. Effot @ ® ©
. Identify and prioritise Al use cases Lower Feasibili . High Feasibility
® O ‘@ that deliver measurable business Bicsmoe:
ing .
. Al-Powered Customer Service
. lmpaCt' Q Ez\, Enhance customer experience Value- 6.0/0 ©.0
o ; Cus(omef . and reduce response time. Effot @ @ O
. We combine business goals, data availability and E l:,’f:::‘"g" Segmentetion Al-Powered
technical feasibility to identify the opportunities > Costomen Service
o . . " i
with the highest potential value. § . {@} Z::::::z:::{:‘::sks Valve @@ ® @ (
Our Opportunity Discovery approach helps you 2 . and increase efficiency. Effort: 000
(L
focus resources on the right initiatives that create @ . AL
3 o7 Customer Segmentation
Analytics Recommendation . & Personalise offerings and increase Ve 9'0'0.0
Décument marketing effectiveness. Effort @ O

OUR APPROACH Engine

Lower Value Intelligence
Lower Feasibility

Low
> Document Intelligence e
@ Extract insights from documents e 900
and improve decision-making. Effot @ ® ®

Evaluate potential use cases across
value and feasibility VALUE DRIVERS

@ Understand your strategic objectives
and pampoints Low Feasibility High

Focus first on the high value, high feasibility opportunities

A iase o i Ci o] i |
Prioritise and build a roadmap Ravenue Coat 5'55 s . S . sl
to generate quick wins and build momentum.

Growth Efficiency

real and sustainable impact. Advanced © o

of high-impact opportunities

EXPECTED OUTCOMES FROM OPPORTUNITIES TO IMPACT
ol (] * 2 \ ) 2
Maximise Business Value Optimise Investments Faster Time to Value Build Momentum > 7 E G 3
Prioritise initiatives with the Focus resources where they Start with achievable Deliver early wins and Discover Evaluate & Prioritise Build Deliver

highest return potential create the most impact high-impact opportunities scale with confidence Opportunities Score Roadmap Impact

ANALYTICS INSIGHTS
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IS OUR DATA READY?

Strong data foundations are the
fuel for successful Al.

Al is only as good as the data
it learns from.

Our Data Foundation Assessment evaluates
the quality, governance and accessibility of
your data to ensure it can be trusted,
integrated and scaled for Al.

WE ASSESS ACROSS FIVE DATA DIMENSIONS
( @ Is our data accurate, complete
“% /" and consistent?

( A\ Do we have a single source of truth
./ for critical data?

(o8 Are our data and metadata well
&8
-/ governed?

[ G 2
Cl\) Can we easily access and integrate
NS our data?

Is our data secure and compliant

with regulations?

BARC INSIGHT

()
Q /  Organisations with strong data foundations are

2.6x more likely to achieve measurable business

value from their Al initiatives.

Incomplete and inconsistent

DATA FOUNDATION SCORECARD
/ \

| @ ) Data Quality

; @/‘ Master & Reference Data

{ %% ‘ Data Governance

; (l>/‘ Data Architecture

":‘ Data Security & Compliance

OVERALL DATA READINESS SCORE

64

/100

KEY GAPS TO ADDRESS

N 72/100
i 58 /100
[ LT 56 /100
[ L e 76 /100
[~ . 62 /100

READINESS LEVEL

.l/‘ﬁ Developing

Your data foundation is on the
right track but needs focused
improvement to fully support
Al at scale.

g ks ©

FROM ASSESSMENT TO ACTION

Q

Discover
Data Sources

Limited data governance

Data quality monitoring

data across sources ownership and policies and automation
o C
unlﬂ @ EA
Assess & Score Identify Gaps & Prioritise Build Data
Data Foundations Root Causes Actions Improvement Roadmap

WHAT GOOD LOOKS LIKE

Trusted
goa High-quality, consistent data you can rely on
for Al and decision-making.

Integrated

@ Seamless data integration across systems
and the enterprise.
Governed

3&% Clear ownership, policy and standards
driving data accountability.
Accessible

@ Secure, easy access to the right data
for the right people.
Compliant

Data managed in line with regulatory

and security requirements.

DELIVERABLES
Data Foundation Assessment Report

U['] Data Quality & Governance Scorecard

Recommendations & Quick Wins

@ Prioritised Improvement Plan

NEXT STEP

Build a strong data foundation
to unlock the full potential of Al.

* 1D

Enable Al

with Trusted Data We help you get there.

ANALYTICS INSIGHTS
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WHAT IS OUR STRATEGY?

Define a clear path from Al ambition
to sustainable business value.

A winning Al strategy aligns
business goals, data capabilities
and technology.

We co-create an Al Strategy & Roadmap
that defines where to play, how to win and
how to scale—delivering measurable value
at every step.

OUR STRATEGIC FOCUS

(@ Align Al initiatives with business objectives
e

and measurable outcomes

(@) Build and leverage a strong data foundation

@ Adopt the right operating model
44

and governance
@) Develop Al capabilities and data literacy

\@ Deliver value, learn and scale

BARC INSIGHT
Organisations with a clear Al strategy and staged

roadmap are 3.1x more likely to achieve

significant business impact from Al.

OUR Al STRATEGY ROADMAP

QUICK WINS

0 - 6 Months

* Prioritise high-impact use cases
* Leverage existing data and tools
* Deliver measurable results

* Build momentum and confidence

Outcome:
n/ﬂ\lﬁ Early value and

> organisational buy-in

FOUNDATIONS THAT ENABLE

STRATEGY &
GOVERNANCE
Clear direction
and accountability

EXPECTED BUSINESS IMPACT

4 10-20%

| R,

Increase in op
efficiency

2 5-15%

uplift through
better decisions

PILOT & VALIDATE

6 - 12 Months

* Develop and pilot key use cases
 Strengthen data quality

* Establish governance and
operating model

* Measure, learn and refine

Outcome:

Q/ Proven use cases

and scalable approach

SUCCESS

DATA FOUNDATION 3&

Trusted, integrated
and accessible data

20-30%

Cost savings through
automation

SCALE & INTEGRATE

12 - 24 Months

* Scale successful use cases
across the organisation
* Integrate Al into core processes

* Invest in data and Al platforms

* Build capabilities at scale

Outcome:
Enterprise-wide adoption
and efficiency gains

PEOPLE & CULTURE Q TECHNOLOGY
“v

Al literacy, skills
and collaboration

innovation

Scalable, secure
and future-ready

@ Faster

Time-to-market and

AI-DRIVEN ENTERPRISE

24+ Months

* Embed Al into decision-making
and innovation

* Continuously optimise and
create new value

* Evolve business models
with Al

7~ .\ Outcome:
Sustainable competitive
advantage

n MEASUREMENT

& VALUE REALISATION

KPIs, benefits tracking
and continuous learning

Stronger

Customer experience and
competitive advantage

KEY DELIVERABLES

Al Strategy & Vision

BEB Use Case Portfolio &
Prioritisation

E Operating Model
Sl & Governance

G0 Technology & Data
=0 | Roadmap

Investment Plan

A
nﬂﬂﬂ & Business Case

m Value Realisation
Plan & KPIs

SUCCESS FACTORS

@ Executive sponsorship
and clear ownership
( \/\ Focus on business value

_/ and outcomes

Strong data and governance
foundation

Agile execution and

©
@ continuous learning
@,

People engagement
and change management

ANALYTICS INSIGHTS
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Building the Al Operating Model

Strategy alone does not deliver Al success.

Organisations need the right operating model to turn ambition into execution.

THE FIVE PILLARS OF AN Al OPERATING MODEL

THE Al OPERATING MODEL

=1

. LEADERSHIP
Executive sponsorship
Decision making
Strategic priorities

JE
&R

.

N

GOVERNANCE
Policies & standards
Risk management
Responsible Al

EU Al Act compliance

3. PEOPLE
Al literacy
Training & upskilling
New skills & capabilities
Change management

4. DATA

Trusted & quality data
Metadata & semantics
Data ownership

Data governance

e e o o

o

TECHNOLOGY
Platforms & tools
Architecture & integration
Security & privacy
Scalability & performance

e o o o

to create sustainable business value.

‘ @ Al five pillars must work together

EXECUTIVE INSIGHT

Set direction,
approve priorities
and monitor value.

BOARD / EXECUTIVE LEADERSHIP
Vision, direction and oversight

EXECUTIVE STEERING COMMITTEE Align strategy,

allocate resources
and remove barriers.

Cross-functional leadership

BUSINESS OWNERS Identify opportunities,

fi o val own outcomes
Define outcomes and value and dive adoption.
Al COMPETENCE CENTER Provide suindapds;

tools, best practices

Enable, guide and govern and reusable assets.

PROJECTS & USE CASES Deliver solutions

v o 2 with measurable
Design, build'and iterate business impact.

Drive adoption,

BUSINESS ADOPTION & VALUE REALISATION measure value

Scale, measure and optimise and improve
continuously.

2
1

+ CONTINUOUS LEARNING & IMPROVEMENT < --- -

A clear operating model

@ Al succeeds when business, data, governance and technology drives alignment, accelerates
delivery and scales impact.

operate as one integrated capability.

Why it matters
ﬁ Al succeeds when business, data, governance

and technology work together as one
integrated capability.

KEY DELIVERABLES

Al Operating Model

Roles & Responsibilities (RACI)
Governance Structure

Al Competence Center

Decision Framework

KPI Framework

Change Management Plan

SICIOICICICICIO,

Communication Plan

TYPICAL ROLES INVOLVED

CEO cbo Clo/cTO BUSINESS
Vision & Data & Al Technology OWNERS
Sponsorship Strategy Enablement Value &
Adoption
= [ N g
DATA Al PRODUCT LEGAL SECURITY HR
OWNERS OWNER Compliance & Risk & People &
Trusted Data Use Case Regulation Protection Change
Delivery
0 High-performing organisations treat Al

BARC as an organisational capability, not as
INSIGHT an isolated technology initiative.

Source: BARC Research

ANALYTICS INSIGHTS
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O WHICH SUPPLIERS
ARE A GOOD FIT FOR US?

Choose the right partners and technologies
to accelerate your Al success.

&85 The right supplier ecosystem
C&‘A is critical to turning strategy

into value.

We provide independent, data-driven guidance
to help you select the technologies and partners
that best fit your business needs, architecture
and long-term goals.

OUR APPROACH

Q Understand your requirements,
\_/ constraints and strategic priorities

Evaluate vendors across key
\ ' capability dimensions

Compare solutions objectively
p and independently

"&‘ Assess local presence, partners
and support ecosystem

‘@\*’ Recommend the best fit
——/  for your organisation

BARC INSIGHT
Organisations that use independent vendor guidance are

2.8x more likely to select the right solution and achieve

their expected business outcomes.

OUR VENDOR GUIDANCE PROCESS

Define o5 Assess 25 @ Compare B Recommend @ Support
Requirements Vendors & Evaluate Best Fit Decision

Al & DATA VENDOR ECOSYSTEM (EXAMPLE)

Data Platforms Analytics & Bl Al / ML Platforms Data M C Iting & Services
b Azure 5 . >
EXCE | Power BI A Machine Learning (‘8‘ Informatica accenture
& databricks iy tableaw aws SageMaker Deloitte.
Google Cloud °. Looker Google Cloud ahils
e O Googecios O voa Capgemini@®

B Microsoft Azure Qlik® (@ DataRobot £<7 Alation Cal

EVALUATION CRITERIA

+/ Functional v/ Technology & «/ Scalability & / Security & / Total Costof / Local Presence & / Customer
Capabilities Architecture Performance Compliance Ownership Support References

KEY BENEFITS

./\ Objective & Independent

@ /‘ Unbiased recommendations based on
7 fact-based evaluation.

—_

Accelerate vendor selection and

-G8

®\ Time & Risk Reduction

N avoid costly mistakes.

2 Best Fit for Your Needs

ol /‘ Solutions aligned with your strategy,
.~ architecture and budget.

,; \ Stronger Negotiation

L"&% ) Clear comparison creates leverage

and better terms.
b\ Long-term Partnership

/ Select partners that grow with
— your business.

DELIVERABLES

Vendor Comparison Report

E; Shortlist of Recommended Vendors
@ ) Fit for Purpose Assessment
f& Impl ion & Partner E Map

@ Decision Support & Negotiation Guidance

We help you build the right vendor ecosystem to deliver measurable business value—faster.

Right Technology
Match capabilities

to your needs expertise and support maximise ROI

5) Right Partners Right Investment
).) Access the best local Optimise cost and

Right Outcomes
Drive real business

impact with Al

ANALYTICS INSIGHTS
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S Responsible Al & Governance O B | A

Creating trust, managing risk and ensuring sustainable Al adoption. il & 4
Build trust Stay compliant Enable sustainable Protect people,
. Strong governance ensures Al is used ethically, securely and in compliance with in Al and reduce risk Al adoption data and reputation

. regulations—while delivering measurable business value.

’ WHY GOVERNANCE MATTERS Al GOVERNANCE FRAMEWORK KEY DELIVERABLES

~) Al Governance Framework
TRUST BOARD OF DIRECTORS ©

Build confidence in Al outputs Ultimate accountability and oversight Responsible Al Policy

d decisions.
and decisions Al Risk Assessment o

EU Al Act Readiness Review

QOO

. COMPLIANCE Al STEERING COMMITTEE
.J
v
v

€=
. . (E;lj) :,L Act Strategy, priorities, risk and performance oversight ‘: Roles & Responsibilities (RACI) Align Al initiatives
« Industry regulations v E Decision & Approval Process :’ifh bUSi"e:5
objectives, ethics
FUNCTIONAL LEADERSHIP ' Q) KPI & Monitoring Dashboard an’ diregtlations
SECURITY ' = :
v i i i
Protect sensitive data Policies @ @ ( / > m Feedback K Contibums Comptimnas Raview
and Al models. Standards Insights
Guidelines BUSINESS DATA " LEGAL i
Value & Quality & Systems & Compliance & TYPICAL ROLES INVOLVED
TRANSPARENCY H Use Cases Ownership Platforms Regulation 1
Q Ensure explainability, s v i O g g 88%
traceability and accountability. 1 1
Iy L/ . Al PROJECTS & USE CASES | -
< Design * Develop ¢ Validate * Deploy &= g CE? Dmc:::mgy Tac"::zgy N %‘ﬁ‘w:::
xecutive
RISK MANAGEMENT v i &G e Platforms Value & Use
Identify, assess and mitigate risks Cases
suichias bias, avors and Falsuse: MONITORING & CONTINUOUS IMPROVEMENT
Model monitoring * Risk review ¢ KPI tracking * Audits o % o
oo :
BUSINESS CONTROL O 5_\:0 m e
Maintain executive oversight @ Q 6 Q @ DATA AL FRODUCT LEGAL HR SECURITY
d dri bl < O OWNERS OWNER Compliance &  People & Skills Risk &
andidriveimeasurable:outcomes: Fairness & Human Oversight & Privacy & Transparency & Reliability & Data Quality & Al Solutions & Regulati Devel P i
Non-discriminati ili Data Protection Explainability Safety Stewardship Lifecycle

@/ EXECUTIVE INSIGHT //‘ Strong governance o Sustainable Al requires more than technology.

turns Al from a risk
Organisations that govern Al effectively build trust faster, : 5 BARC It depends on governance, trusted data
rID into a competitive . o
INSIGHT and executive accountability.

reduce risk and accelerate adoption.

advantage.
Source: BARC Research

ANALYTICS INSIGHTS
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o HOW DO WE ENSURE RESULTS?

P From strategy to measurable impact—
with governance, KPIs and accountability.

’ - % @ &% 8 @ 5. IMPROVE

STRONG GOVERNANCE DRIVES SUCCESS CONTINUOUS IMPROVEMENT CYCLE

1. PLAN
Al creates value when it is Executive Al Governance Roles & Risk & Data Change & Take action, optimise Define objectives,
governed’ measured and Sponsorship Framework Responsibilities Compliance Governance Adoption and scale success. KPIs and initiatives.
. . continuously improved. Visible leadership Policies, standards Defined ownership Identify, assess and Ensure data quality, Engage people,
and clear and guardrails across business, mitigate risks in line lineage, security build skills and 3
We help you establish the right governance accountability. for responsible Al. data and IT. with regulations. and privacy. drive adoption, &:"'
rn.
. model, define meaningful KPIs and track Improve.
progress to ensure your Al initiatives deliver Repeat. @
sustainable business results. MEASURE WHAT MATTERS 4. REVIEW 2. EXECUTE
Analyse results, Implement solutions

OUR APPROACH DIMENSION EXAMPLE KPI TARGET CURRENT TREND identify gaps. with clear ownership.

4 . * Revenue uplift from Al +15% +9%
( @\. Establish clear. govemance and " e * Cost savings achieved €2.5m €1.6m 7 SMeate

/' roles & responsibilities Track KPls and
> {9 Ovsraiical Eiiciai * Process cycle time reduction -20% A business impact.
@ ) Define KPIs linked to business outcomes e i * Automation rate >50%

Prediction/model >90% 86% - KEY DELIVERABLES

ﬁ]ﬂ] Measure, monitor and report progress @ Quality & Accuracy ' D::u-:«;“;n:c::ccumcy >95% 91% ¥ %
\ \ . ualit T % =

e Al Governance Framework & Policies
( Q ) Identify gaps and take corrective actions Adoption & People ¢ Active users >70% SA‘A,:«. A KPI Dashboard & Reporting Pack
s + Training completion rate >90% 72%
7 Performance Review & Insight Reports
( fj ) Continuously improve and scale success ’@ \ Risk & Compliance * Policy compliance rate 100% 98% A %)  Action Plan & Improvement Backlo
‘ \. * Critical incidents 0 1 & P 9

@ Quarterly Business Impact Reviews
@ On Track (290% of target) @ AtRisk (70-89% of target) @ Off Track (<70% of target)
@\ BARC INSIGHT RESULTS THAT MATTER

/  Organisations that actively manage Al

performance and measure business value

Deliver measurable Increase efficiency Reduce risk O Improve customer @ Maximise ROI /3 Build a culture of
v
are 2.6x more likely to achieve their /\/‘ @ @ &] @ rR_/

—— business value and productivity and ensure compliance experience on Al investments continuous improvement
expected outcomes.

UCCESS IS NOT A ONE-TIME PROJECT—IT’S A DISCIPLINED JOURN

We help you govern, measure and improve to ensure Al delivers lasting impact.

ANALYTICS INSIGHTS
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. H OW DO WE KE E P THE CONTINUOUS IMPROVEMENT CYCLE
KEY ENABLERS

WHAT WE TRACK

. I M PROVI N G? Q Business lmpact g&% Slrong governance and

executive sponsorship
¢ H . ASSESS
() Continuous improvement turns Al G e

stay ahead.
. Improvement
Our Annual Maturity Review ensures your Al 6. MEASURE Drives Lasting
Track KPls and Impact

Adoption & Usage

) Continuous learning
User adoption, use case @ 2 \C
and capability building

/;ﬁ Revenue, cost savings,
< o 2
T s " 2 Evas mankity ?mc'enq' o Data-driven culture and
® ’ initiatives into lasting business advantage. 7. REFLECT B pedoacce x impact @ accountability
Review results, ||
upm::: r:«ing‘ 2. BENCHMARK Al Capability Standardised KPIs and
anx jut 2 N
. . Al is a journey, not a project. Compare against @ Maturity across strategy, yensparentreporting
/J 8&% peers and best data, technology,
ol I,l [] We help yOU evolve, adapt and practices people and governance f_ﬁ Agile roadmap and
Continuous investment management

capabilities, data foundation and governance

: S . business impact expansion, automation
continue to mature—delivering increasing i
value year after year. 3. INSIGHTS @ Partnership and ecosystem
Identify gaps, ’ collaboration
{é} "ygdps Quality & Trust
OUR APPROACH e, risks an
5.ACT opportunities Data quality, model

Implement 4. PLAN performance, ethical
improvements  Update strategy, Al compliance

’Q Assess maturity across key dimensions
)

and track year-over-year progress
and initiatives roadmap and DELIVERABLES
/=4\ Benchmark against d priorities — !
@ ) = A sgan o an Organisation Annual Maturity Assessment Report
>~/ industry leaders o)
= 3 2 Skills, culture, change : :
///.u \  Identify gaps, emerging opportunities readiness, ways of @ Benchmarking & Trend Analysis
) and risks working
: Updated Roadmap & Priorities
/12 Update roadmap, priorities and
)
" investment plan MATURITY EVOLVES. SO DO YOU. @ KPI Dashboard & Scorecard
e \‘ Implement improvements and FOUNDATIONAL DEVELOPING ADVANCED LEADING @ Recommendations & Action Plan
\k,)* ' measure outcomes ﬁ Building the basis -» Expanding use cases 7 ﬁ Scaling Al across - 9 Al 33 a core driver of
and early capabilities and value delivery the organisation innovation and growth @ Executive Review & Workshop

/" ..\ BARC INSIGHT
‘\_ @ Organisations that continuously review THE BENEFITS OF CONTINUOUS IMPROVEMENT

and improve their Al capabilities are Greater agility Lower risk Stronger capabilities Sustainable advantage

Increasing business value

2.6x more likely to achieve and sustain /
4 . Adapt faster to change Proactively manage risk Build skills, culture and Stay ahead of competitors
significant business value. alll Year-over-year impact growth 2 ; g - :
and new opportunities and ensure compliance organisational strength and market disruption

ANALYTICS INSIGHTS




Business Proposal

WHY DA-I?

Independent. Expert. Business-focused. Your partner for Al Success.

@ DA-I helps organizations turn Al ambition into
O measurable business value through
independent advice, proven methodology and
deep industry experience.

@ Independent & Unbiased

Vendor neutral advice focused solely on your
business goals.

-t Business first approach
We start with your value drivers and translate Al into
real outcomes.

/il Proven Methodology
L Structured assessments and roadmaps to reduce risk
and accelerate impact.

\./
\ Y 4 Deep Expertise
@ Combined expertise in data, Al, governance and
change management.

Long-Term Partner
>, We stay with you to ensure adoption, results and
continuous improvement,

360 Al Perspective Data & Al Expertise

End-to-end view across
strategy data, technology,
people and governance.

© &

Strong track record in data
strategy, data governance

and Al enablement. public institutions.

Practical & Actionable Executive Focus
We deliver We engage at right level to
recommendations, align stakeholders and
prioritized roadmaps and drive decisions
measurable results.

Our Link with BARC

v Independent market research & Surveys

BARC : Best practices & matu r.ity bench marks
Ambassador Access to global analysis expertise
v Thought leadership & methodology

v International network & communities

As a BARC ambassador, DA-I brings you the power of independent research,

benchmarks & global expertise.

Industry Experience

Working with organizations
in diverse industries and

Global Network

Accessto international best
practices,, communities
and independent research.

BARC

WHY BARC?

BARC is one of the world's leading indepé
research and advisory firms for data, analytics,
business intelligence and Al, helping
organizations make better decisions through
trusted insights and market expertise.

@ Independent from technology vendors
@ Evidence-based research and benchmarks

@ Trusted by thousands of organizations
worldwide

@ Strong focus on business value and practical
impact.

Together DA-l and BARC provide you with the
insight, objectively and guidance you need to make
the right decisions and achieve lasting Al impact.

““ The combination of DA-I hands-on expertise and
BARC’s independent research gives organizations a
unique advantage in navigating the Al journey. “

- BARC Research

(@‘) Our Mission: empower organisations to make smarter decisions, manage risk and achieve sustainable business value from Al.



Let’s Connect

We are here to help you turn Al ambition into business value

Do you have questions or would you like to discuss how we can
support your organisation? Get in touch.

Ivan Schotsmans
Founder & BARC Ambassador
+32 495 55 1907
ischotsm@da-i.info

@ www.da-i.info
Data — Analytics - Insights
Mire Consulting BV
Schillekensberg 20c, B-3460 Bekkevoort, Belgium
BEO 869.854.131

BARC
vpata e BARC ‘
B \ ‘
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