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As we step into a new year, my heart first turns backward—with deep gratitude. 
Thank you for standing with us throughout 2025 through your faithful prayers, 
generous giving, encouragement, and friendship. You have carried this work when 
it was joyful, and when it was costly. You have prayed when you could not see 
everything God was doing, and because of that faithfulness, lives in Nepal continue 
to be transformed.

Many of you have recently received personal updates from me, and I want you to 
know how deeply thankful I am for your continued prayers—for the ministry, for the 
children, and for my kids and myself during this season. 

In December, I returned once again to South Nepal—a place that feels like home 
to my soul. I travelled together with my dear friend Pastor Mark, my spiritual son 
Samuel, and local leaders. For two days, we gathered for a pastors and leaders 
conference at the end of November for teaching, prayer, and fellowship. As we 
sat together, listened, prayed, and opened the Word, it was clear: there is a deep 
hunger for God. There is unity. There is a strong desire to grow and to serve 
faithfully in their calling.

It meant more than words can express that Pastor Mark travelled all the way from 
San Diego to be there. He has walked with us as a friend and partner since 2006. 
Over many years, he and his church have invested not only resources, but time, 
love, and presence. We are profoundly grateful—for friendships that last, and for 
partnerships rooted in the Kingdom of God.

This region carries a long story for me. I first came here when I was about 15 years 
old, sent by my Pastor Prem. In those days, there were no roads and very few 
believers. We walked from one mountain to the next one. Many families lived in 
caves, surviving on whatever they could find in the mountain jungle—roots, leaves, 
trees, birds, monkeys, etc. There were almost no churches then.

After almost 35 years, I sometimes have to stop and simply marvel. The Lord 
has transformed the entire community. Villages that once had only a handful of 
believers are now mostly all Christian. Churches are alive and growing. Now there 
are schools and health posts. From this very place, native missionaries have been 
raised and sent to other tribes in Nepal and even across the border into India. What 
once seemed impossible has become a testimony of God’s faithfulness.

Today, we continue to walk with eight churches and many fellowships birthed out 
of those churches. I regularly visit, pray, and journey alongside the leaders. One 
of our senior leaders, Pastor Ram Prasad, has served faithfully for many years 
and is a key CFA leader here. Every visit reminds me how beautifully God uses a 
steady, humble, obedient person. His wisdom, humility, and perseverance continue 
to inspire me and bless many.
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I came back to Norway so the kids would not miss me during the 
Christmas season. Christmas in Nepal was celebrated in a very Nepali 
way—simple, heartfelt, and deeply meaningful. Many believers here 
are the only Christians in their families, so gathering on December 
25th becomes more than a celebration; it becomes family. Worship, 
the Word, shared meals, and fellowship remind them that they 
are not alone. At our children’s homes, the children received warm 
winter clothes, special Christmas meals, and gifts. Their joy was 
unmistakable. Their gratitude was humbling. And once again, I was 
reminded: this joy exists because you chose to stand with them.

Thank you—for every prayer whispered, every gift given, every 
sacrifice made. You are strengthening leaders, caring for children, and 
advancing God’s work in places where hope continues to rise.

There are so many pictures, and it is impossible to include them 
all in this little newsletter. Please follow our Compassion for Asia 
private Facebook group. There are so many Christmas pictures from 
children’s homes and updates. 

Isaiah 43:2 When you pass through the waters, I will be with you; 
and when you pass through the rivers, they will not sweep over you. 
When you walk through the fire, you will not be burned; the flames 
will not set you ablaze.

With sincere gratitude and Happy New Year 2026!

Blessings,

Please visit our website: www.compassionforasia.org
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Kids at Jiri Dolakha reciving Christmas gifts

Christmas in Mhepy

-Sudip Khadka

WANT TO SUPPORT US? 
Scan the QR code to visit our giving 

page, or type this link in your browser: 
https://globeintl.org/members/sudip-cfa

Please Join Us in Prayer

1. God’s protection and guidance over leaders and 
churches

2.  Strength and provision for the children and 
staff

3.  Wisdom and clarity as we move forward in 
this new season, and all the team leaders

Thank you for standing with us through your prayers, 
encouragement, and partnership. Together, we are 
witnessing God’s faithfulness unfold in powerful ways 
across Nepal.

Beautiful house of Pastor Ram Prasad


