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DEVELOPMENTAL EVALUATION OF CHARLENE’S PROJECT, NOVEMBER 2024; POLICY BRIEF 

The primary aim of this developmental evaluation 

was to assist the Trustees of Charlene’s Education 

Foundation to establish a coherent framework for 

assessing future progress, focusing on explanatory 

accounts of what is working for whom and why, to 

enable stakeholders to enhance the project's 

effectiveness and impact. 

The evaluation process involved engaging 

stakeholders through workshops and interviews. In 

the workshops, participants discussed and challenged 

the initial Theory of Change (ToC) developed in 

August 2023. These discussions were facilitated by 

local educators and aimed to identify assumptions, 

intermediate outputs, and success metrics related to 

the project’s goals.  

 

 

 

 

 

 

 

The workshop findings were then synthesized into an 

amended Theory of Change that reflected the 

collective insights of stakeholders regarding how 

project activities, outputs, outcomes, and impacts 

might be causally linked. [link to ToC] 

 

Figure adapted from (1) 

The updated ToC was used to help develop a list of 

questions and probes used when interviewing 

stakeholders, one to one, at each of the Charlene 

schools. Data from the interviews were then analysed, 

drawing on a “Realist” evaluation framework that 

seeks to identify the “context”, “mechanisms” and 

“outcomes” associated with the project.  

                        

Figure adapted from (2) 

Key findings from the evaluation indicate that the 

project has made significant strides in improving 

educational outcomes, community engagement, and 

overall wellbeing of children and families. Increased 

school attendance has been observed, driven by 

heightened parental interest and involvement. The 

project has also fostered stronger relationships with 

sponsors and raised awareness within the community 

about the importance of education. Additionally, 

training and guidance provided to pupils and families 

have addressed various social aspects, contributing to 

a more supportive educational environment. 

The report has also highlighted the development of 

diverse vocational and academic curricula, which 

have created employment opportunities within the 

community. This has not only improved the 

economic situation for families but has also 

contributed to a reduction in school dropouts and 

antisocial behaviour among children. Enhanced 

health and sanitation facilities have benefited both 

pupils and the broader community, underscoring the 

project’s holistic approach to education and 

community development. 

If education is “not the filling of a pail but the lighting 

of a candle” then this report will help stakeholders 

shine a light on where Charlene’s Project can 

maximise its impacts and provide a roadmap for 

future evaluations to ensure that they are equipped to 

measure and understand the impacts more effectively. 

The insights gained from this evaluation could be 

instrumental in guiding the project’s ongoing 

development and success. 

  



Voices of the Charlene’s Project Stakeholders 
 

 
 

 

 

 

 
“Charlene's project …  has helped 

increase school enrolment because 

the children have been motivated by 

how Charlene’s project has been 

supporting them……. Charlene has 

provided the schools with some 

learning materials, like textbooks, 

which are helping the learners.” 

 

“through the construction of teacher's 

houses, it has enabled the number of 

teachers residing within the school to 

increase ……and as a result the 

performance of the children has 

improved because now the teachers 

are there for the children.” 

 

“Another impact I'm seeing is that 

children are being skilled. And what I'm 

understanding here at Charlene is that 

they are even studying computers, 

tailoring, and so on. ….… once a child gets 

out from Charlene's project, he will 

definitely go and begin his own work, 

maybe this secretarial work. She will 

create her own self -employment, like 

these ones who are going for tailoring.” 

 
“When I came [to this school], I found the 

project was giving bursary to the first 

four children who have good 

performance, and they could pick them 

every year. They could take two girls and 

two boys. In fact, the attendance was 

improved seriously because children had 

interest, children wanted also to compete 

so that they are picked among the best 

children.” 

 

“We even had some officers 

who could come to train 

them [the families] on child 

protection. … apart from 

reducing number of 

illiterates in the community, 

it [Charlene’s project] has 

even reduced the child 

abuse” 

“Because like, those ones [the parents] who 

are not motivated to bring their children to 

school, when they have seen that their 

neighbours’ children are behaving well at 

home, they are motivated also to bring 

their children to school.”  

 

“You know, there is 

collaboration of these teachers 

with other schools. Yes, 

collaborations are there within 

the cluster schools. … it helps 

us [the teachers] to actually 

know other things that, 

maybe, are new to us. Then 

we learn from others, and we 

also catch up with them.”  

 


