Capital, clusters
and the scale-up gap

Eight pence in every pound of UK university spinout
growth capital came from UK investors alone
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Executive Summary

. The reform agenda has moved on. At the

SuperPower Conference 2025, we launched
our Now is the time to go big report, which
called for coordinated national action on
capital, policy and specialist space to close the
UK's scale-up gap. In the 12 months since, the
Pension Schemes Act 2026 has placed the
Mansion House Accord on a statutory footing,
the Industrial Strategy has identified science
and technology as central to UK growth, public
capital has been committed to major research
facilities, and further reforms to the London
Stock Exchange (including AIM) and to the
planning system are underway. The direction
of travel is more positive than it has been for
some time.

. But the growth capital story has not yet
caught up. Our analysis, with Beauhurst, of
UK university spinouts raising more than £15m
between January 2022 and May 2026 shows
that of every £1of growth capital raised, just
8p came from rounds funded exclusively by
UK investors. 82p came from rounds that
included at least one foreign investor. Thisis a
long-running pattern, not a recent one. In every
year since 2022, foreign-included rounds
have accounted for more than 70% of growth
capital, with the figure reaching 89% in the
first five months of 2026. Above £75m, every
named round in the period had at least one
foreign investor.

. The pressure is already showing. \Where

UK growth capital does not anchor the larger
rounds, our companies have to look elsewhere.
Of the 43 UK university spinouts that have
listed on London markets, 95% did so without
ever raising a private growth round above
£15m, using the public listing as a substitute for
the Series B or C round they would otherwise
have needed. Where UK spinouts are acquired
by overseas buyers, the value that stays in the
UK depends on whether the research mandate
stays, founders reinvest locally, lab buildings
keep working, scientists stay in the cluster, and
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anchor contracts hold. ARM and DeepMind
show what is possible. Most acquisitions
deliver less.

. The opportunity is concentrated, and

within reach. Twenty UK university spinouts
have taken half of the £6.3bn raised at £15m+
since 2022. This is the cohort whose progress
will decide whether the UK builds the next
generation of national champions in science
and technology. The scale of the challenge,
while significant, is not insurmountable. A
modest amount of well-directed UK capital,
deployed at the right stage and in the right
place, can make a real difference to a small
and identifiable group of businesses.

. The window is short, and shortening. The

reforms now coming into force can close

the gap, but only if domestic capital reaches
scale-up rounds in the right size, the London
Stock Exchange becomes a more attractive
listing venue, and the specialist space, skills
and infrastructure these companies need is
delivered alongside. The pace of scientific
advance is itself shortening the window. Al

is compressing the time between research
breakthrough and global commercial position,
which means UK spinouts have less time than
in previous cycles to scale before international
competitors take the market. Without national
coordination across capital, regulation and real
estate, we risk losing the growth potential of UK
science and technology to overseas investors
and overseas listings.

The UK is not short of research, ideas

or founders. What we are short of is

the domestic capital and the scale-up
infrastructure required to keep more of
what our science creates here in the UK.




Introduction

Avyear ago we published Now is the
time to go big, setting out the case
for coordinated national action on
capital, policy and specialist space
to close the UK’s scale-up gap. In
the twelve months since, much has
moved in the right direction.

J

The Industrial Strategy has been published. The Mansion House
Accord has been placed on a statutory footing through the Pension
Schemes Act 2026. Real public capital has been committed to
LIBRTI at Culham, the Health Data Research Service at the Wellcome
Genome Campus, the National Quantum Computing Centre at
Harwell, and a major expansion of UK drone manufacturing at
Swindon. Clinical-trial regulation has been simplified and NICE has
raised its cost-effectiveness thresholds for new medicines for

the first time in over two decades. Al regulation has settled on a
more flexible, principles-based approach than the EU Al Act. The
Automated Vehicles Act 2024 has established the legal framework
for driverless cars on UK roads, Al Growth Zones are being
established, and planning reform has moved to the centre of the
innovation agenda.

This is significant progress. The question now is whether we
capitalise on it.

In this paper, we look at the growth capital secured by UK university
spinouts since the start of 2022. Working with Beauhurst, we have
analysed every spinout round above £15m in the period, covering
156 pre-IPO rounds, £6.3bn of capital and 112 companies across all
sectors. We then look at what happens to our spinouts when the UK
growth capital they need is not available, in particular at the route

to early public listing and at the question of acquisition outcomes
for UK clusters. The closing sections consider what now needs

to happen for the reforms to translate into UK-anchored business
growth.

The findings are consistent across years, stages and sectors. UK
growth capital for spinouts is overwhelmingly foreign in origin, the
dependence has widened, and the policy levers that could change
it are only now being put in place. The next eighteen months are an
important period in which to act.

We have chosen January 2022 as the start of the analysis period
because it follows the post-pandemic 2021 peak in venture capital
activity and so captures the structural, post-correction picture of
UK growth capital. It also pre-dates the current reform agenda, in
the form of the Mansion House Accord, the Industrial Strategy and
the Pension Schemes Act, providing a baseline against which the
impact of those reforms can be measured in future.

We are grateful to the Beauhurst team for their data, analysis and
insights.
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1. Where UK spinout growth

capital comes from

Between January 2022 and May 2026, 112 UK university spinouts
raised £6.33 billion across 156 growth-stage rounds above £15m.
These are the businesses that have moved beyond the seed
funding ecosystem and are scaling. They are also the businesses
where the question of who owns and controls the next generation
of UK science is being decided.

Of that £6.3 billion, 82% came from rounds that included at least
one foreign investor. Just 8% came from rounds where every
named investor was UK-based. A further 10% sits in rounds where
the geography of the investors cannot be established because
every named investor is undisclosed or has no recorded domicile.

Foreign capital provided 82p in every £1.

Share of £6.33bn raised by UK university spinouts, 2022 - 2026
70%

60%

Share of growth-stage capital (%)

£6.3bn

Growth-stage capital raised, Jan
2022-May 2026.
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156

Qualifying rounds above £15m.
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112

UK university spinouts.

All-UK Mixed UK / foreign Al foreign

Source: Beauhurst and Bidwells

Unattributable

Notes: Data at 17 May 2026. UK university spinouts, rounds >£15m, post-IPO excluded. n=156 rounds, £6.33bn. US-included is a subset of Foreign-included.

The remaining capital sits in rounds where syndicate composition is unattributable.
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The largest all-UK round in the four-and-a-half
year period was Osler Diagnostics at £73.8
million in November 2022, just below the £75m
threshold above which UK-only syndicates do
not appear at all.



2. The £75 million ceiling

The share of rounds funded exclusively by UK investors falls
steadily as round size increases and reaches zero at the £75m
threshold. None of the 19 rounds above £75m completed since
2022 was funded by UK capital alone. The same is true of all 9
rounds above £100m.

Share of UK university spinout rounds funded exclusively by UK investors,
by round-size threshold, 2022 - 2026

Share of rounds funded exclusively
by UK investors (%)

£5m+ £10m+ £15m+ £20m+ £25m+ £30m+ £50m+ £75m+ £100m+
(n=372) (n=219) (n=159 (n=118) (n=90) (n=73) (n=36 (n=19) (n=9)

Source: Beauhurst and Bidwells
Notes: Data at 17 May 2026. UK university spinouts, rounds >£15m, post-IPO excluded. n=156 rounds, £6.33bn.

This is the practical shape of the scale-up gap. UK syndicates can
sustain a meaningful share of rounds up to around £30m. Above
that, the share falls quickly, and by £75m UK investors are not
anchoring the round on their own. The largest rounds of the period,
including Fractile, CellCentric, Synthesia, Quantum Motion, Draig
Therapeutics, Oxa, Tokamak Energy and Pheon Therapeutics, were
all funded by foreign investors.

This matters because the valuations set in the larger growth

rounds tend to determine where these companies will list, where
their headquarters will sit, and where future decisions about R&D,
manufacturing and hiring will be taken. A round priced by US capital
is often followed by a US listing and a US centre of gravity. If we want
UK spinouts to become UK-headquartered champions, the capital
that funds them at scale needs to include UK investors who can hold
their position alongside international capital.
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3. Along-running pattern

The dependence on foreign capital is not a recent development. In
every year since 2022, foreign-included rounds have accounted for
more than 70% of growth capital. The 2026 year-to-date figure is
89%, with US-included capital alone accounting for 87%. The all-UK
share has held in a narrow band between 5% and 14% throughout
the period.

The share of growth capital by investor mix, by year
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Source: Beauhurst and Bidwells
Notes: Data at 17 May 2026. UK university spinouts, rounds >£15m, post-IPO excluded. n=156 rounds, £6.33bn. US-included is a subset of Foreign-included.
The remaining capital each year sits in rounds where syndicate composition is unattributable.

Looking across the period, the foreign-included share averages

above 80% in capital terms. The 2026 figure is partly explained by The shortfallis on the UK side, not on foreign
a clustering of the largest rounds in the first months of the year. investors. We are missing the depth and scale
These include Fractile (£163m), CellCentric (£162m), Quantum Motion of UK growth capital required to sit alongside
(£118m), Tenpoint Therapeutics (£62m) and Immutrin (£65m), each of foreign funding at the larger end of the market.

which includes foreign investors. The underlying trend was visible
before 2026; the latest figures simply confirm it.
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4. The sectoral picture

The pattern we have described so far is consistent across years and across round sizes, but it is not
uniform across the spinout universe. Two sectors, life sciences and medical technology at £3.1bn and
information technology at £1.9bn, together account for almost 80% of all UK university spinout growth

capital. Four smaller sectors share the rest.

UK university spinout growth capital by sector, Janurary 2022 - May 2026

Sector Rounds Capital (Em) Foreign-included  US-included All-UK
Life sciences & medtech 78 3,103 81% 69% 6%
Information technology 43 1,887 80% 56% 12%
Creative, media & publishing 6 436 92% 83% 8%
Property & infrastructure 7 190 51% 24% 13%
Environment & agriculture 7 177 91% 59% 9%
Supply chain & 6 164 86% 61% 14%
manufacturing

Source: Beauhurst and Bidwells

Notes: US-included and all-UK share of growth capital by top-level industry. Sectors with fewer than 4 rounds in the period are omitted.

In the two sectors that dominate UK university
spinout growth capital (life sciences and IT,
together about 80% of the total), the foreign-
included share is around 80% in both. The
smaller sectors range more widely, from 51% in
property and infrastructure to 92% in creative,
media and publishing, but with only six or seven
rounds each they should be read as indicative
rather than precise. The all-UK syndicate share
is correspondingly low everywhere, between 6%
and 14%.

What varies more is the share specifically
attributable to US investors, which ranges from
24% in property and infrastructure to 83% in
creative, media and publishing. The smaller
sectors are too small to read precisely, between
six and seven rounds each, but the direction is
consistent. UK spinouts that reach growth-stage
capital do so with significant foreign investment in
every sector, and US investors are the dominant
single source in most cases.

@ Capital, clusters and the scale-up gap

The Industrial Strategy's priority sectors map onto
our data in very different ways. Life sciences and
medical technology, information technology, and
the creative industries are all priority sectors, and
all three show high foreign capital dependence.
But the strategic implications differ. The point

is sharpest when life sciences and information
technology, the two sectors that together account
for almost 80% of UK spinout growth capital, are
compared.

Where the stakes are highest

Life sciences and medical technology stands out
on three grounds. It is the largest sector by capital
at £3.1billion, almost half the growth-capital pool.
Of the sectors the UK has identified as central to its
future economic position, it is the most exposed to
foreign capital at scale, with 81% of rounds foreign-
included and 69% US-included. Life sciences has
both the deepest UK research base and the most
extensive public commitments behind it: a Sector
Plan published as part of the Industrial Strategy

in 2025, and major investments in the Wellcome
Genome Campus, Genomics England and the
Health Data Research Service. The combination

of scale, US dependence and strategic priority
means the scale-up gap is most consequential in
the sector where the UK has the most to lose.



Life sciences is where the scale-up
gap is most consequential.

Where the UK is closer to closing the gap

Information technology shows where UK investors
are most commonly present at the round level.
Domestic investors appear in 81% of IT rounds

in our data, compared with 63% of life science
rounds. On a capital-weighted basis, however,
the foreign dependence in IT (80%) is essentially
the same as in life sciences (81%). UK investors in
IT participate more often but they are less able to
anchor the largest rounds. The UK tech venture
capital base includes a cohort of generalist

funds writing growth-stage cheques (Atomico,
Balderton, Index Ventures, Octopus and Dawn
Capital among them), typically operating with
assets under management in the low single-digit
billions. The challenge in IT is one of depth and
stage. UK investors are already in the syndicates;
the question is how to get them in earlier, at larger
size, and as anchor rather than follow-on.

Life sciences is a more challenging problem.

The reasons generalist tech VCs do not typically
invest in life sciences are well established.
Scientific diligence demands PhD-level sector
expertise on the investment team. The standard
ten-year venture fund cycle is too short for novel
therapeutic development, which can take longer.
Capital intensity and round over-syndication
compress ownership stakes, making it harder to
return a fund from a biotech success than from a
software success. And the binary, regulator-driven
risk profile of clinical trials sits awkwardly with the
gradient-risk underwriting model that generalists
use elsewhere. The result is that life sciences VC
tends to be sustained by specialist funds across
cycles, with generalists entering during hot
markets and exiting during corrections.

@ Capital, clusters and the scale-up gap

The underlying reason the UK has fewer life
sciences specialist funds at scale is structural, not
a matter of risk appetite. The base of institutional
investors that back UK venture funds (the limited
partners, or LPs) is dominated by high-net-worth
individuals and family offices, with pension

funds historically allocating very little to venture
capital. The US has a deeper pool of university
endowments, foundations and pension funds
anchoring large biotech specialist funds at
$1bon-plus AUM. British Patient Capital, the state-
backed fund-of-funds, has described itself as one
of the most active investors in UK life sciences
specialist funds, with commmitments to six such
funds, and identifies "enabling the emergence
and development of UK-based, large-scale, Life
Sciences specialist fund managers" as one of its
explicit objectives. The Mansion House Accord,
by reshaping the LP base to include UK pension
capital, addresses the root of this problem rather
than the symptom.

The policy challenge in IT is one of depth and
stage. In life sciences it includes the depth of the
specialist investor base itself.

AN




5. Where UK capital
steps back

The point at which UK capital exits matters as much as the overall
share. UK syndicates fund 14% of capital at the Seed stage. By
Venture stage that share has fallen to 6%, and US-included capital
has risen to 73%. The all-UK share recovers slightly at Growth stage

to 9% and then disappears at Established.

The share of growth capital by investor mix and by stage of evolution at deal date,

January 2022 - May 2026
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Source: Beauhurst and Bidwells

Growth Established
n=63 - £2795m n=5.£181m

Notes: Data at 17 May 2026. UK university spinouts, rounds >£15m, post-IPO excluded. n=156 rounds, £6.33bn. US-included is a subset of Foreign-included.

The remaining capital at each stage sits in rounds where syndicate composition is unattributable.

The critical drop-off, in other words, is between the first growth
round and the second. UK capital takes the company through Seed,
often anchors the first £15m to £30m round, and then loses the lead
position to international investors. The Mansion House Accord is
aimed at exactly the right point in the curve, but it will only achieve
its purpose if the capital it releases reaches Venture and Growth
rounds in sufficient size. Capital that is directed only into smaller,
earlier-stage deals will not move the £75m ceiling, because UK

investors are already present at that stage.
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6. Public listing as a
substitute for growth

capital

The patterns we have described above all
concern where growth capital originates. The
question that follows is what happens to UK
spinouts when the private growth capital they
need is not available.

The first consequence shows up on the London
Stock Exchange. Forty-three UK university
spinouts have listed on London markets in total,
either on the Main Market or on AIM. On the face
of it this is a positive story. Look more closely,
however, and it is less encouraging. Forty-one

of these 43 companies, 95%, IPO’d without ever
raising a single round above £15 million. For most
of them, the public listing was the growth round.

Going public early can be entrepreneurial, but for
most spinouts that took this route it is more likely
to reflect what happens when private growth
capital has not been available. The data does not
let us distinguish the two cases, but the absence
of intermediate private rounds is consistent with
a substitution pattern rather than a deliberate
choice.

Where listing is the substitute, it carries real costs.
The company itself has to manage to quarterly
reporting rather than the decade-long arc most
science businesses need to reach their full value.
The cluster loses out, because while founders and
early investors realise some proceeds, the £50m+
growth-stage cheques the next generation needs
are not built from £80m IPO exits, and UK growth-
stage syndicates struggle to demonstrate the
fund-returning track record that would attract
larger commitments next time. And the UK loses
out, because the companies that should have
been our national champions are too often left
capital-starved on AIM or re-domiciled to where
the larger pools of capital sit.
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There are exceptions, notably Darktrace and
Oxford Nanopore Technologies. Two companies,
in four-and-a-half years, that scaled privately in
the UK before going public. The other forty-one
did not.

This is the other side of the same story we tell

in earlier sections. Where UK growth capital
cannot anchor the larger rounds, our spinouts
face a choice. They take foreign capital and

head towards a foreign listing, or they skip the
growth stage entirely and use an LSE listing as the
substitute for the Series B and C round they could
not raise. Neither outcome serves the UK as well
as a domestic scale-up route.

An LSE listing in place of a Series B or C round
may not always be a sign of weakness, but in
most of these 41 cases it points to a growth-
stage capital ecosystem that was not there
when the company needed it.




7. Acquisition is not

always a loss

Listing is one way UK spinouts respond to the
absence of domestic growth capital. Acquisition
is the other. Foreign growth capital and foreign
acquisition are not the same thing, but they are
connected. When UK growth-stage rounds are
anchored by international investors, the eventual
exit is more likely to be an overseas acquisition, or
an overseas listing. The question that matters for
UK clusters is not whether acquisition happens,
much of the time it cannot be prevented, but what
happens after.

Two cases illustrate the range of outcomes.

ARM was acquired by SoftBank in 2016 and
re-listed on NASDAQ in 2023. The headquarters
stayed in Cambridge, the UK engineering base
was preserved, and the company continues to
anchor the Cambridge silicon cluster. DeepMind
was acquired by Google in 2014, when it
employed about 75 people in London. It now
employs more than a thousand. Its co-founder
shared the 2024 Nobel Prize in Chemistry. Several
hundred former DeepMind employees have gone
on to found or join Al start-ups, many of them in
the UK, including three unicorns. The most recent
of these, Isomorphic Labs, raised $2.1 billion earlier
this year. In both cases, the acquisition was the
beginning of a much larger UK story.

Capital, clusters and the scale-up gap

Most acquisitions deliver less, however. The
difference between an acquisition that keeps the
cluster producing and one that does not comes
down to five things:

The research mandate stays. The UK site
continues to do the global work, not just local
product adaptation.

The founders reinvest locally. Wealth created
at exit flows back into UK start-ups rather than
US ones.

The lab buildings keep working. Specialist
space, services and the supply chain absorb
the next generation of companies.

The scientists stay in the cluster. Talent
recycles into universities, other employers and
new ventures.

The anchor contracts hold. NHS, MoD and
ARIA partnerships that a new owner cannot
easily move.

When these five conditions hold, an acquisition is
consistent with continued cluster growth. When
they do not, there is a real risk of the cluster
hollowing out, even if the headquarters address
stays the same. Some things on their own are not
essential to the health of a cluster: manufacturing
footprint, IP residency, or listing location. However,
without the frontier research that goes with it, the
HQ address is just a post box.

What does matter is the buildings. Specialist
space and the supply chain that grows around it
allow a cluster to absorb the next generation of
spinouts. Without them, an acquisition can be the
start of a decline rather than a step in the cluster’s
growth.



8. The opportunity
is concentrated

So far, the story is a difficult one. UK growth capital is thin at scale,
the dependence on foreign capital is long-running and widening,
and our spinouts are being pushed into early public listings, or into
overseas ownership.

The encouraging part of the story is that the cohort of businesses
around which UK action needs to be organised is small and
identifiable. Twenty UK university spinouts have taken half of all the
growth capital raised since 2022. The top ten companies alone
have taken a third, equivalent to £2.1bn of £6.3bn. The remaining
62 companies in the dataset account for just 24% of the capital
between them.

Share of growth-stage capital by cohort of UK university spinouts, January 2022 - May 2026

m Top10 m11-20 21-560 = Other 62

Capital
(% of £6.33bn)

Companies
(% of 112)

Source: Beauhurst and Bidwells

Twenty companies took half the capital

This concentration matters because it changes the nature of the
policy challenge.

In aggregate, the scale-up gap can look daunting. In practice, it
concerns a small and identifiable group of companies. The amount
of UK capital required to make a real difference to the cohort that
matters is large in absolute terms but modest as a share of UK
defined contribution pension assets, which are projected to reach
£1 trillion by 2030. The Lords’ Bleeding to Death analysis sized

the opportunity in broadly these terms; our Beauhurst analysis
confirms the shape.
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27.1%

Twenty companies, £3.1bn. That is the scale at
which UK growth capital needs to operate if it
is to make a difference at the larger end of the
market. It is well within our reach.



9. The reforms
are real

The other reason to be optimistic is that the policy
environment in which UK growth capital now
operates has changed for the better. The reform
agenda has moved further in the last twelve
months than it has in the previous decade. Three
areas of activity stand out.

Pension and capital reform

The Pension Schemes Act 2026, which received
Royal Assent on 29 April 2026, places the
Mansion House Accord on a statutory footing.
The seventeen pension scheme providers who
signed the voluntary Accord manage around 90%
of active savers’ defined contribution pensions
and have committed to allocating at least 10%

of their main default funds to private markets

by 2030, with at least 5% of the total ringfenced
for UK private markets. The Act also creates a
reserve mandation power, exercisable from 2028,
allowing government to require master trusts and
group personal pension providers to meet these
allocations if voluntary commitments fall short.
The Lords’ recommendation to consolidate British
Patient Capital, Innovate UK and the National
Wealth Fund into a single investment architecture
is under active consideration. Reforms to the
London Stock Exchange, including a simplified
single-segment regime and revised free-float and
dual-class share rules, are intended to close the
valuation gap with New York and slow the flow of
UK spinouts to NASDAQ.

Public R&D anchors

Major public commitments to research
infrastructure are now in delivery: LIBRTI at
Culham (tritium breeding for fusion), the Health
Data Research Service at the Wellcome Genome
Campus, a long term commitment to the National
Quantum Computing Centre at Harwell, and the
new drone manufacturing facility at Swindon.
These are exactly the kinds of public anchor
assets that draw private capital and specialist
business activity into a cluster, as we have seen
in Oxford and Cambridge for decades.
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Regulation and infrastructure

Clinical-trial rules have been simplified, NICE has
raised its cost-effectiveness thresholds for new
medicines for the first time in over two decades,
and the VPAG drug-pricing rebate scheme has
been reformed to improve the UK’s commercial
environment for pharmaceutical investment. The
UK’s principles-based approach to Al regulation

is more flexible than the EU Al Act, providing a
more attractive regulatory environment for Al
companies looking for a European base. The
Automated Vehicles Act 2024 has established
what industry lawyers describe as one of the most
comprehensive legal frameworks in the world for
self-driving vehicles, with implementation due in
2027. Al Growth Zones offer fast-track planning,
prioritised grid connections and targeted electricity
price support for large data centres. Planning
reform is now central to the innovation agenda,
where for many years it has been an afterthought.

The policy framework now provides more of
the support UK science needs than it has at
any point in recent memory. The question is
whether we use the period ahead to
translate that framework into UK-anchored

business growth.



10. A short window to
convert reform into
outcomes

For much of the past decade, UK science

policy and UK growth capital have moved at
different speeds and in different directions. That
is no longer the case. The Industrial Strategy,

the Mansion House reforms, the public R&D
commitments and the changes to Al regulation,
clinical trials, planning and infrastructure represent
a coherent programme to boost innovation and
growth. Much of it is now on the statute book; the
restis in delivery. This is real progress and should
be recognised as such.

Our Beauhurst analysis sets out how much
depends on what we do next.

UK universities and research institutes are
producing world-class spinouts at a pace and
quality that international capital recognises and
backs. The £6.3 billion growth-capital pool we
have identified is real and it is growing. But where
UK growth capital is not available at scale, our
companies are pushed into early public listings,
or into overseas ownership, and the cluster loses
some or all of what those companies should have
created. What we do not yet have is the depth of
UK capital, the scale of the UK listing market, and
the specialist business space needed to retain
more of the value our spinouts create. The growth
of UK research, headquarters, jobs, tax revenues
and listed companies depend on it.

The window in which this can be achieved is
short and shortening. The pace of scientific
advance, particularly in Al, is compressing the
time between research breakthrough and global
commercial position, which means UK spinouts
have less time than in previous cycles to scale
before international competitors take the market.
International competition for scale-stage capital,
talent and listings is intensifying in response,

and other countries are watching the UK reform
agenda and adjusting their own offers. The
clusters and the businesses that respond fastest
to the new policy environment will set the pace for
the rest.
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Where we should focus over the next
eighteen months

1

Mansion House capital must reach growth-
stage rounds. The Pension Schemes Act
provides the structure. The reform now
requires the funds, fund-of-funds vehicles
and intermediaries to direct DC capital into
Venture and Growth rounds, which is where
UK presence is currently weakest. Capital

that flows only into earlier-stage deals will not
address the gap above £75m.

Reform of the LSE must be matched by
listing readiness. Closing the valuation gap
with New York is necessary but not sufficient.
UK spinouts need to reach IPO scale with UK
investors already in the syndicate, or the listing
decision will be made elsewhere regardless
of the venue. The reform of the LSE and the
reform of growth-stage capital are two halves
of the same problem.

The cohort that matters is small and
identifiable. The shape of the growth-

stage market matters for how UK capital is
deployed. Twenty companies took half of the
£6.3bn raised since 2022, and the businesses
in that group change over time as new
spinouts scale across the UK's research base.
UK growth capital needs to be structured to
participate in the largest rounds, in the right
size and at the right stage, which means

fund vehicles capable of writing £15m-plus
cheques.

Real estate must keep pace with funding.
The companies that absorb growth capital
also absorb specialist lab, R&D-enabled
industrial and flex space. The pipeline of
purpose-built space across the Golden
Triangle and the UK’s specialist and emerging
clusters needs to be delivered alongside the
funding, not behind it. Where space is not
available, the business and its supply chain
move overseas.

Capital, clusters and the scale-up gap

UK anchor customers and specialist
investors must back UK innovation at
scale. Capital alone does not scale a business.
UK spinouts also heed anchor customers, the
NHS, the MoD, ARIA and others, to back UK
innovation through procurement that favours
scaling UK businesses over established
suppliers. They need a deeper bench of

UK specialist investors, particularly in life
sciences, where the private specialist base

is thinner than in tech. And they need visa
and immigration rules that allow international
talent and founders to base themselves in the
UK. These complement the capital and the
buildings; they do not substitute for them.

National reforms have to translate into
local delivery. Al Growth Zones, grid
connections, planning reform and the visa
changes are national policies whose value
is realised at cluster level. The places that
translate these national reforms into faster
local delivery will capture a disproportionate
share of the next decade of growth.

Acquisition outcomes should be shaped,
not just resisted. When UK spinouts are
acquired by overseas buyers, as many

of them will be, the UK retains the cluster
benefits only when the research mandate
stays, founders reinvest locally, lab buildings
continue to be used, scientists stay and
anchor contracts hold. These outcomes
cannot be guaranteed, but they are more
likely where the conditions are right:
predictable M&A rules, R&D tax incentives,
specialist space, clinical-trial and regulatory
pathways, and co-investment structures that
keep UK shareholders in syndicates through
exit. Government, universities and investors all
have a hand in shaping those conditions.

A year ago, we said this was the time to go big.
The policy framework has moved in the right
direction. The remaining task is to ensure UK
capital, UK clusters and UK listing venues grow
in step, so the UK can capture the opportunity
its research creates.



Methodology

Data. The dataset comprises every UK university
spinout fundraising round on the Beauhurst
platform between 1 January 2022 and 17 May
2026 which raised above £15 million (in GBP,
converted at the deal date). The universe is
restricted to companies flagged in Beauhurst as
UK university spinouts, across all sectors. The
dataset contains 174 rounds: 156 pre-IPO and 18
post-IPO. The post-IPO rounds, typically PIPEs and
follow-on placements after listing, are excluded
from the analyses to focus on growth-stage
capital raised by private companies.

Start date. January 2022 was chosen because
it follows the 2021 post-pandemic peak in global
venture capital activity. Including 2020 and 2021
would mix the dynamics of that exceptional period
with the structural patterns the report examines.
The 2022 start date also pre-dates the current
reform agenda (the Mansion House Accord, the
Industrial Strategy and the Pension Schemes

Act 2026), providing a baseline against which

the impact of those reforms can be measured in
future research. Beauhurst's coverage of investor
country of origin is most consistent from 2022
onwards.

IPO sample. Section 6 draws on the full Beauhurst
record of UK university spinout listings on the Main
Market and AIM, rather than the 2022 to 2026
window used elsewhere, because the post-2022
sample alone is too small for analysis. IPO activity
has been declining in recent years, which is itself
consistent with the wider patterns described.

The £15m+ growth-round threshold is applied
identically to both samples.

Investor syndicate classification.

All-UK: every named investor in the round is
headquartered in the UK.

Mixed UK / foreign: at least one UK-
headquartered investor and at least one non-
UK investor are named in the syndicate.

All foreign: every named investor is
headquartered outside the UK.

Unattributable: every investor entry is
anonymous (e.g. "Undisclosed investors",
"Business Angel(s)") or has no domicile
recorded.

@ Capital, clusters and the scale-up gap

Two manual overrides apply: deals involving
Autolus are classified as US (NASDAQ-listed UK
spinout); the £101m TauRx round (November 2022)
is classified as Singapore-backed on the basis of
external research.

Caveats

Country attribution uses Beauhurst's head-office
country for each named investor. Lead-investor
attribution is not exposed in the export, so these
classifications describe syndicate composition,
not which investor led the round. Capital-weighted
analyses assign the full value of each round to a
single syndicate-type category and do not split
capital between UK and non-UK contributions
within mixed rounds.
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