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Note of SEMMMS progress meeting - 19 November 2007
1. The above meeting took place at Great Minster House. Attendees were Jim McMahon and Sue Stevenson from Stockport, Chris Barber from Manchester, John Gray from Cheshire and Dennis Burnett from Mott MacDonald. Representing DfT were John Dowie, Charlie Sunderland and Richard Mace from RLMP and Steve Grayson and John Collins (ERLT).
Funding options
2. John Dowie outlined DfT's approach to the scheme. DfT had recently published its response to the Eddington study. There was a small amount of unallocated funding available to 2014 but competition would be high across the Department. However there was a possibility that elements of the SEMMMS scheme could be funded from this source. There would be a detailed process in place for problem identification and options appraisal for the funding available Post 2014.
3. In order to qualify for the pre 2014 funding stream, the scheme would need to be affordable and have as robust a BCR as possible. Funds were not available to finance the total scheme cost of c£700m. This pointed towards a phased approach and the southern section of the scheme (linking Greater Manchester Airport to the M56 and A6) and its strong connection to the Eddington study recommendations on access to international networks was the chief candidate for funding..

4. John Dowie recommended that the southern section also be kept open as a possible option for PFI funding. This was a manageable alternative depending on how it went onto the balance sheet. Stockport's streetlighting had formed part of the previous PFI proposal. It was recommended that the authorities redo their PFI assessment, discussing the configuration with DfT (Nick Joyce). If an agreeable package could be settled it was agreed that PWC and Mott MacDonald would revise the previous submission.

Costs

5. The authorities were keen to revisit their inflation calculations in order to validate their current cost estimate . The Alderley Edge Bypass, which was currently out to tender, would help with this process. They would also check what, if any, effects the phasing of the scheme might have on costs (balance of earthworks etc). 
Economic appraisal and modelling

6. Steve Grayson and John Collins ran through a list of requirements. Actions were as follows:

· TUBA outputs - DfT had carried out a summary review of warning messages – further scrutiny will be required (put on hold until any revisions to the appraisal have taken place.)
· Stockport to provide more information on forecasting assumptions

· Stockport to provide a sectoral analysis of benefits in specific scheme areas (airport etc.) with explanations of the relative levels of AM and PM peak benefits. Dennis Burnett (MMcD) to suggest zones by the end of the week - split to be agreed with DfT (John Collins)
· Stockport (Sue Stevenson) to send additional evidence of environmental benefits and mitigation measures to Steve Grayson.

· Stockport to run a COBA analysis of accidents 

· Stockport (Sue Stevenson) to send latest assessment of heritage, noise and air quality impacts to Steve Grayson
· Stockport to provide Steve Grayson with further information on land costs and ownership.

It was agreed that all work to improve the information to be made available to the Eddington prioritisation exercise would be completed by the end of January 2008. Further meetings would be held if necessary between now and then.
Third party contributions

7. A contribution from Manchester Airport was on the table. This could help offset the 10% local authorities' contribution. 
8. The LAs would be expected to contribute 10% of the scheme cost. 
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