
To transform to a new way of working
Is the way of working built on theory (=science)?

Yes No

Unsolved
root cause

Is someone in the 
transformation  

team 
understanding

that the new way
of working will not 

work?

Symptom

Time

Change management 
is as usual a tough

task, that we need to 
carry out with all 
respect we can

summon up. For 
example with help of

Kotter’s 8-step Process 
and of course our

common sense. But, 
since we this time
theoretically can

explain why the new 
way of working is 

functioning (better
then the old one), our

transformation 
journey will be much

simpler.

Change management will be a Walk in the Dark

Conse-
quence

Have we understood that we must solve the root causes?

Congratulations to 
a well done

transformation ☺

The chain of symptoms only become longer and longer. If one of the root causes
regards not taking care of complexity (vital for all new product development), 

the risk is hihg that the organisation is heading for self-destruction*.
All self-induced.

Yes

No

Too many
symptoms:

Affected people
outside the 

transformation 
starts to question
the new way of

working.

The organisation has 
”status” persons

The organisation 
has weak leadership

The managers do 
not understand the 
new way of working

Have the 
managers 

started to lose
their common 

sense?

Have the 
managers 

lost all their
common 
sense?

Yes

No

Yes

NoThe organisation is heading for an internal meltdown.
All self-induced.

Atmo-
sphere

chains of symptoms chains of consequences

*a fast meltdown is to prefer, because only then
there is hope for escaping the self-destruction

The context (product
development is complex) 

is new for the organisation
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